
TC~INN Of LAUDERDALE-BY-THE-SEA
TOWN COMMISSION

REGULAR MEETING

MINUTES

Jarvis Hall

4505 Ocean Drive

Tuesday, April 10, 2012

7:00 P.M.

1. CALL TO ORDER. MAYOR ROSEANN MINNET

Mayor Roseann Minnet called the meeting to order at 7:00 p.m. Also present were Vice

Mayor Scot Sasser, Commissioner Mark Brown, Commissioner Stuart Dodd,
Commissioner Chris Vincent, Town Attorney Harlene Kennedy, Town Manager Connie

Hoffmann, and Town Clerk June White.

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. INVOCATION -Reverend George Hunsaker

Reverend George Hunsaker gave the Invocation

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

Mayor Minnet noted the applicant for the Special Event Application for Athena's Music

By The Sea, item 11 b, had removed his request to extend the music to 11 p.m. He

wanted his application revised to state the music end at 10:30 p.m.

Vice Mayor Sasser requested an excused absence for the Commission meeting on April
24, 2012. It was added as to Consent as item 11 i.

5. PRESENTATIONS

a. Legislative Update by State Senator Ellyn Bogandoff

State Senator Ellyn Bogandoff gave a legislative update that included possible changes
due to redistricting. The state budget of $70 billion was a difficult one, with numerous

cuts still to be made. Due to the growth in Medicaid and other expenses, there would be

cuts in health care and an extra billion dollars would be available in education. Other

bills were passed; for instance, someone seen riding their bike without hands would not

receive a criminal violation.
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Senator Bogandoff responded cities should get together to work on legislation, explore
and test various ideas, and present them to their state representatives, rather than wait

until they get to the forefront.

b. A Proclamation declaring April as National Limb Loss Awareness Month

Mayor Roseann Minnet)

Mayor Minnet said it was an honor to make the proclamation for the men and women of

FAST, Florida Amputees Support Team. She referred to an article in the community
section of the newspaper on February 28, 2012 regarding FAST's participation in an

inspiring event in Town.

c. Presentation on the Property Assessed Clean Energy ( PACE) Program

Town Attorney Susan L. Trevarthen)

Mayor Minnet introduced Attorney Chad Freeman of Weiss, Serota. He gave a

PowerPoint presentation on the PACE program in Dade County for the Town

Commission to determine if it was something the Town would be interested in

implementing to promote sustainability.

Vice Mayor Sasser asked how local government fit into the inspection process and who

had jurisdiction over rendering apass/fail result.

Attorney Freeman replied if a building permit was required, the Town's building official

had jurisdiction. There would be people from a third party administrator confirming the

ruling of the inspection but, for the most part, the ruling of the building official would be

relied upon.

Vice Mayor Sasser queried the likelihood of a situation arising where building inspectors

disagreed with each other's findings.

Attorney Freeman responded the way the third party administrator explained the

process to him was that they would rely on the ruling of the building official, even though
they would seek to confirm those results. At the end of the day, the third party
administrator would be handling any questions about the results.

Mayor Minnet thanked Attorney Freeman for his informational presentation, urging
everyone to look at the presentation. This was a process being employed elsewhere in

a very positive way as a means of financing energy efficiency.

d. Presentation of FY2011 Audit Report (Finance Director Tony Bryan)

Finance Director Bryan noted Grau & Associates completed the audit of the Town's

financial statements for FY2010/2011.

Tony Grau of Grau & Associates reviewed the FY2011 Audit with the Commission

3



Town Commission Regular Meeting Minutes

April 10, 2012

He stated the audit went well.

Mayor Minnet commended Finance Director Bryan for a job well done, thanking the

Audit Committee for their work.

Ben Freeny of the Audit Committee echoed commendations for the work Finance

Director Bryan did to facilitate a successful audit, stating his ability to decipher and

clean up errors was instrumental in the success of the audit.

Town Manager Hoffmann thanked Ed St. Jean, who was Finance Director Bryan's right-
hand person, along with Tedra Smith, the accounting specialist. Both helped with the

audit.

e. Introduction of Town's Project Manager, Bill Cole ( Town Manager Connie

Hoffman)

Town Manager Hoffmann introduced Project Manager Bill Cole, who began working for
the Town on Monday, April 2, 2012. Mr. Cole would manage the Town's large
streetscape projects currently under design, while Municipal Services Director Prince

would continue to manage the drainage projects. Mr. Cole's first project was the Bel-Air

neighborhood grant project.

6. PUBLIC COMMENTS

Wayne Dillistin submitted a letter expressing his opposition to the Town Commission's
choice of option B on the West Commercial Boulevard streetscape project.

Ken Brenner opposed the selection of option B for the West Commercial Boulevard

streetscape project. He said option A was a more practical plan for affected properties.
He urged the Town Commission and Town staff to get input from the area businesses
and property owners before proceeding further, as there were other issues of concern

that were not being addressed.

Edmund Malkoon discussed the branding process and questioned how Tangled Spider
was selected. He believed a branding committee consisting of talented residents and

business owners should have been formed to allow them to participate in the branding
process. He thanked the Town for furnishing residents and business owners with the

opportunity to view the branding options and give feedback on the Town's website.

Though concept #1 appeared the most tasteful, he was not very enthusiastic about any
of the concepts. There was little in some of the designs to indicate Lauderdale-By-The-
Sea was a beachfront community. Adirondack chairs were also synonymous with

communities in the Adirondack Mountains. He was happy to see the beach and Town
features in the backup. The Melvin Pelican design evoked a variety of impressions,
some not very positive, and its use lacked innovation, due to its being used by cities in

many areas. He asked if it was possible for the Town Commission to consider a

characterization of a pelican, not literally but with distinct features exclusive to the Town.
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Mr. Malkoon congratulated local businesses on doing a good job for the Family Fun
Week. He suggested the Town's website mention the Pelican Hopper and/or the B-

Gycle program as options for transportation.

Rosa Michailiuk took no issue with the Town's current branding with the old sign of the

pelican, palm trees, etc., realizing one had to move forward. However, the use of the
Adirondack chair in the logo reminded her of North Carolina. They were not beach
chairs, regardless of how attractive they were. Ms. Michailiuk felt everyone had to

accept reductions in their salaries and so should the Town Manager, particularly since
an Assistant Town Manager reduced the workload. The Town needed to stop spending
money on consultants for its projects.

With no one else wishing to speak, Mayor Minnet closed the public comment portion of
the meeting.

7. PUBLIC SAFETY DISCUSSION

There were no public safety reports.

8. TOWN MANAGER REPORTS

a. Town Manager's Report

Town Manager Hoffmann said the Commission previously indicated a preference for
option B the designers had presented for the western portion of Commercial Boulevard,
but also asked the to look at to look at several ideas or modifications to the preferred
option. The designers had looked at various ideas to modify both plans, but both plan A

B, all resulted in loss of parking. This was not the direction in which the Town should
go as parking was critical to retailers. Additional discussions of modifications to improve
both Plan A & B and remove the loss of parking are forthcoming. She questioned how
the Commission wished the project designers and Town staff to proceed.

Commissioner Brown recalled Town staff was directed by the Commission to speak with
Florida Department of Transportation (FDOT) to get an idea from them if Plan B was

feasible and report back to the Commission. He thought there were a number of issues
to be resolved before FDOT would allow angled parking on Commercial Boulevard.
The Commission's actions at the previous meeting was not meant as an endorsement
of Plan B, and getting an answer from FDOT as to the feasibility of Plan B was

necessary before taking any further steps.

Town Manager Hoffmann indicated the Town's traffic planner, Molly Hughes, already
held discussions with FDOT, and they showed a willingness to consider Plan B,
provided the Town could meet the guidelines of their planning criteria. Ms. Hughes
stated it was much better to have the political endorsement for a particular design
concept prior to going back to FDOT for further discussions. Thus, the designers were

to meet with FDOT on Plan B, come back with some options and, once the Commission

5





Town Commission Regular Meeting Minutes

April 10, 2012

Commission and Town staff were not forging ahead with the various improvement
projects without including input from the local business community.

Commissioner Vincent felt Town staff should go to the businesses, and knock on their
doors to tell them of the upcoming workshop and the importance of their attending.

Town Manager Hoffmann commented Town staff both hand delivered and mailed

notices of the previous meeting to the businesses. She noted if the April 16, 2012

meeting was a workshop, then at the next Commission meeting on April 24, 2012 she

would be seeking Commission approval on which design to proceed with.

Mayor Minnet suggested the April 16, 2012 meeting be noticed as a Special
Commission meeting to allow the Commission to take action if they wished to. The

meeting would be held at 6:00 p.m. in Jarvis Hall.

Town Manager Hoffmann noted how active the Code Enforcement contractor and the
Fire Marshal had been in inspecting hotels from which either the Chamber of
Commerce or Town staff received complaints. The violations would go before the Code

Magistrate for a hearing if not corrected.

Vice Mayor Sasser commented on the section of the Town Manager's report concerning
cross access to retail stores across Benihana's parking lot utilized for valet parking. He
wondered if Benihana were to allow such access, would this give westbound vehicles
the ability to make a left from Commercial Boulevard without having to make an illegal
U-turn.

Town Manager Hoffmann answered yes.

Vice Mayor Sasser noted, as this was a very valuable vehicular access, the Town
should play "hardball" with Benihana, on their renewal of the lease and consideration of
the concession on the 100 percent increase and other concessions Benihana was

requesting of the Town. This would ensure Town staff was exhausting all resources in

getting that access, as it was extremely important to those merchants in that parking lot.

Town Manager Hoffmann responded Benihana might decide leasing the space from the
Town was not as important as refusing access over their property, which they stated

they used for parking, so this was not an issue the Town could force. Town staff was

working on another alternative that could resolve the current situation. Assistant Town

Manager Bentley had a meeting on the coming Friday to speak with the parties
concerned about whether another alternative might work.

Vice Mayor Sasser understood that Benihana did not really own the entire lot, and he

wished to know which zones were within the lot and what they owned.
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Town Manager Hoffmann indicated staff already looked into the ownership of the

parcels and what Benihana owned. It was important to consider that Benihana is also

a very viable business in the Town that also has specific needs.

Vice Mayor Sasser noted this was an issue the Town had to tackle as part of its strategy
for west Commercial Boulevard, and it seemed to be one that was difficult to resolve,
due partly to having to get FDOT approval. He discussed the portion of the Town

Manager's report on the Florida, Power & Light (FP&L) streetlights, noticing it indicated

no progress was being made and wondered how this could be changed.

Town Manager Hoffmann remarked it was extremely frustrating dealing with FP&L on

this and every request. She stated she might call upon Mayor Minnet to call someone

higher in the FP&L organization.

Mayor Minnet stated she would be happy to call FP&L.

Vice Mayor Sasser asked that the next Town Manager Report include an update on

business recruitment. He noticed in the current Town Manager's report there was

discussion regarding discouraging business recruitment due to the Town's lack of

control over the leases. Delray Beach was in a similar situation of having no control over

the leases, yet they developed a strategy for recruiting businesses.

Town Manager Hoffmann replied Delray Beach established and utilized its Community
Redevelopment Agency (CRA) for that purpose and, therefore, had additional powers

and resources. Businesses approached the Delray CRA and they were vetted, and the

CRA tried to place them with vacant properties that were actively recruiting businesses.

She felt the Town did not possess such resources due to its small size. She spoke with

someone that spent their whole career leasing properties for shopping centers on behalf

of property owners and soliciting prospective tenants. The individual asked her a series

of questions to determine what the Town brought to the equation. The Town Manager
advised the individual the Town was making significant infrastructure improvements.
Town Manager Hoffmann indicated the individual told her local business property
owners would need to join with the Town and agree to certain lease terms, so there was

something to negotiate with when approaching potential tenants.

Vice Mayor Sasser thanked Town Manager Hoffmann for the information, noting her

feedback could fundamentally change his opinion on the Town's strategy with regard to

the planned redevelopment and the CIP. He needed to think more on the matter. Vice

Mayor Sasser referred to the issue of the all-red stop mentioned in the Town Manager's
report, as he recently observed it no longer worked. Town Manager Hoffmann clarified

the Town did not yet have the all-red stop. There had been changes in the timing of the

signals that were made and still in place. As stated in her report, Town staff and the

Town traffic planner met with FDOT and Broward County concerning the all-red stop,
and they indicated a willingness to approve it for weekends only. Traffic count data was

now being analyzed by Ms. Hughes to determine if the all-red signal was warranted on

weekdays during the season. Ms. Hughes would take the results of her analysis to
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a. March 5, 2012, Regular Commission Meeting Minutes

Commissioner Dodd made a motion to approve the March 5, 2012 regular Commission

meeting minutes. Vice Mayor Sasser seconded the motion. The motion carried 5-0.

11. CONSENT AGENDA

Items 11d and 11f were pulled from the Consent Agenda for discussion.

Commissioner Dodd made a motion to approve items 11 a, 11 b, 11 c, 11 e, 11 g, 11 h and

11 i on consent. Vice Mayor Sasser seconded the motion. The motion carried 5-0.

a. Special Event Application from Divers Direct for Divers Direct Earth Day
Cleanup proposed for Sunday, April 22, 2012, (Code Compliance Inspector
Tuchette Torres)

This item was approved on consent.

b. Special Event Application for Athena's Music By The Sea for Music By The

Sea event proposed for Saturday night's from May 12, 2012, to May 11, 2013

Code Compliance Inspector Tuchette Torres)

This item was approved on consent.

c. Special Event Application for Chamber of Commerce " Mother's Day Jazz by
the Sea" Event proposed for May 13, 2012 ( Code Compliance Inspector
Tuchette Torres)

This item was approved on consent.

d. Special Event Application the American Cancer Society's "Relay for Life"

Event proposed for Friday, June 1 and Saturday, June 2, 2012 ( Code
Compliance Inspector Tuchette Torres)

This item was pulled from consent for discussion.

Commissioner Dodd felt the backup was unclear whether the event would take place as

an 18-hour relay, questioning the substance of the event.

Assistant Town Manager Bentley clarified it would be a single event where people came

out and walked individually or as a team with different members walking at differing
time. The event would not take place on any of the Town's roadways.

Mayor Minnet noted Town staff and she met with the American Cancer Society, and

they hoped to hold the relay on the beach.
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Vice Mayor Sasser mentioned having a similar conversation with the American Cancer

Society representatives at the last Commission meeting, stating he informed them it

was sea turtle season. He told them if they intended to walk on the beach, they needed
to know there would be areas cordoned off because of the sea turtles, and they should

use caution when walking on the beach, particularly at night.

Commissioner Dodd made a motion to approve. Vice Mayor Sasser seconded the

motion. The motion carried 5-0.

e. Special Event Application for the United Cerebral Palsy "Beach Volleyball
Tournament" Event proposed for Saturday and Sunday, June 2 and 3, 2012

Code Compliance Inspector Tuchette Torres)

This item was approved on consent.

f. Commission District Study (Deputy Town Clerk Glenn McCormick)

This item was pulled from consent for discussion.

Commissioner Brown expressed concern with regard to the study. All members of the

Commission were elected town wide, and it made no difference whether more people
resided in one area of the Town than the other. There seemed no point in doing a

redistricting study to establish a fair voting ratio, as voting in the Town was already fair,
and there was nothing on the table to make it unfair. He felt it unnecessary for the Town

to spend $5,835 on a study, suggesting the Town pay the university for a letter stating
town-wide voting was fair for all persons able to vote.

Deputy Town Clerk McCormick understood Commissioner Brown's concerns, but the

Town's Charter mandated the study. Town staff could recommend to the Charter

Review Board they remove the mandate from the Charter in the future. He clarified the

Town staff had asked the proposal be broken into two phases, to control the cost and

determine the necessity of the second phase.

Dr. Nora Alpert of Florida Atlantic University (FAU) explained, when doing such a study,
they looked at the census blocks. She was involved in the last study done of the Town

in 2004 that focused on traffic zones, as that was the best data available. Now they had

data from the 2010 Census, and the study results would be based on actual data and

not on estimates as in the 2004 study. In relation to the districting aspect of the study,
Ms. Alpert suggested deferring to the Town Attorney for direction, as the requirement
was in the Town's Charter, and FAU was not seeking to conduct that portion of the

study for no valid reason. She noted the front end of the study, building the data, was

the most time consuming. Putting the options together, the back end of the study, was

a simpler and shorter process.

Town Attorney Kennedy affirmed the study was a Town Charter requirement and,
therefore, it had to be done for the time being. Within the next week, she would advise
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if there was a way to reduce the scope, as she did not have the Charter with her at

present.

Commissioner Dodd realized the Town Commission had little option but to allow the

study, as it was mandated in the Charter. The first half of the study should be done,
rather than paying FAU for a letter. The Town had an obligation to treat its residents

with respect and adhere to the Charter's requirements; thus, the $5,000 should be

approved. However, this did not mean it was necessary to move full ahead with phase
two, as that could be delayed, along with its implementation. The Charter Review Board

might consider the issue of redistricting, so there was some leeway in the application.

Vice Mayor Sasser agreed with Commissioner Dodd's sentiments, commenting that

simply saying the Town should pay FAU for a letter to state a result without actually
doing the work to achieve the result could lead to ethical and political issues later. He

had no wish to place FAU or the dais in such a position, recognizing Commissioner

Brown might not have meant it literally but sought only to make a point.

Commissioner Dodd made a motion to approve only Phase I of the Redistricting Study.
Vice Mayor Sasser seconded the motion. The motion carried 5-0.

g. Acceptance of Audit Report (Finance Director Tony Bryant)

This item was approved on consent.

h. Revised Traffic Calming Plan for Imperial Lane (Assistant Town Manager Bud

Bentley)

This item was approved on consent.

i. Vice Mayor Sasser's excused absence request for the Commission of April
24, 2012.

This item was approved on consent.

Mayor Minnet recessed the meeting at 9:12 p.m. and reconvened at 9:38 p.m.

12. ORIDINANCES -PUBLIC COMMENTS

1. Ordinances 1St Reading

2. Ordinances 2"d Reading

There were no ordinances for consideration.

13. RESOLUTIONS - PUBLIC COMMENT
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a. Resolution 2012-19: A RESOLUTION APPROVING PARKING SERVICE

CONTRACT.

Mayor Minnet opened the meeting for public comment. With no one wishing to speak,
she closed the public comment portion of the meeting.

Assistant Town Manager Bentley mentioned that the contract that went out the previous

Friday was a draft. Since then, Town staff rewrote a few elements over the weekend as

noted in the backup he had provided this week, specifically the clause in section 9.8.

He thanked Standard for their cooperation and an excellent turnaround time.

Mayor Minnet indicated she would recuse herself from the vote due to the previously
stated conflict of interest.

Commissioner Dodd made a motion to adopt Resolution 2012-09. Commissioner Brown

seconded the motion. The motion carried 4-0. Mayor Minnet recused from voting.

Town Manager Hoffmann clarified the vote was to approve the contract distributed to

the Town Commission at the present meeting.

14. QUASI-JUDICIAL PUBLIC HEARINGS

There were no Quasi-Judicial Hearings for consideration.

15. COMMISSION COMMENTS

Commissioner Brown attended the Metropolitan Planning Organization's (MPO's)
meeting in March. Most of the issues the MPO dealt with did not affect the Town, as

they involved roads, the Turnpike, railroads, the I-95, etc., though there were some

issues on which the Town could have input. He stated the MPO had money available

for sidewalk and greenway types of improvements and possibly a garage or a

pedestrian walkway. He would be meeting with the director of the MPO in the next few

days to find out if the Town could apply for grant funding.

Commissioner Dodd commented on his regular meeting with the Volunteer Fire

Department (VFD) Chief at which they discussed the reduction in medical calls, the use

of a compressed air life buoy from the beach, and other issues. He would provide more

information when he received the report substantiating those changes in the numbers of

medical calls, as well as in the increased beach patrols, particularly on weekends.

Vice Mayor Sasser thanked everyone who participated in the Easter festivities, including
Mayor Minnet, who chaired the event; it went off very well and was well attended.

Mayor Minnet echoed appreciation to everyone who worked to make the Easter

festivities a success, as well as to those who attended the event. There were some 40
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volunteers helping to stuff about 6,000 eggs, along with decorating the hall, and the

music from a member of the VFD.

16. OLD BUSINESS

a. Selection of a Brand Design ( Assistant to the Town Manager Pat

Himelberger)

Town Manager Hoffmann reviewed the details of the brand design selection process.

Clear direction was requested from the Town Commission on the logo, noting the

tagline would take longer.

Andrew Hillier of Tangled Spider indicated they hoped the Town Commission would

vote to approve a primary logo from the set they delivered. The tag line would then be

derived from the logo of choice.

Commissioner Brown expressed appreciation for the designers presenting a concept of

the pier based on public feedback. However, he was concerned that an outsider seeing
the logo might confuse the pier with a bridge or something else. Another suggestion
was to use a palm tree rather than an Addy chair, as the palm tree was more consistent

with what was present in the Town. He wondered if a palm tree/pelican design could be

considered.

Andy Royston of Tangled Spider thought the reason for the exclusion of palm trees from

the designs was it did not speak to too many of the core values they felt were at the

heart of the Town's brand. Palm trees were such a cliche element in the brands of

many municipalities in the area, and the aim was to come up with something more

exclusive to the Town.

Commissioner Brown thought a design with the pier should have some sense of water

beneath it that clearly communicated the difference between sand and ocean without

the logo becoming too crowded.

Mr. Hillier pointed out the Town's name conveyed the location as being by the sea. It

should be remembered the logo chosen had to remain distinctive but uncomplicated, so

when it was reduced the various elements maintained their significance and were not

lost in their reproduction. He indicated they endeavored to keep the logo design
consistent with the fonts, the treatment and the way everything fell together. It was

important to establish a primary logo, but the other designs could be a part of a family of

branding. The pelican and the chair, if not the primary logo, could still be incorporated to

draw attention to that aspect of the Town and used for marketing purposes. He

commented the diversity of the Town itself was unique, and their goal was always to

convey that across the board in the various design's presented.
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a contract with those terms. Commissioner Dodd seconded the motion. The motion

carried 5-0.

c. Expand the Use of Mini-Spaces (Commissioner Dodd)

Commissioner Dodd indicated the matter was deferred at its September 2011 meeting
to see how well the Neighborhood Electric Vehicles (NEV) spaces were being utilized.

Currently, motorcycles and NEVs were entitled to use single parking spaces, and since

parking spaces were going to be under even more pressure, he felt the NEV spaces
should be opened to motorcycles on an equal footing. The Town might consider

changing its current code so that up to four NEVs and motorcycles could use a single
Town parking space. It was doubtful that the code addressed NEVs in any way, and

currently allowed only two motorcycles in a single parking space. He believed there

were presently about 17 NEVs in the Town.

Mayor Minnet acknowledged John Lyons from Channel 10 News contacted her about

doing a story on NEVs. He also spoke with Commissioner Dodd and other residents

and businesses who owned NEVs. She felt it was important to keep NEV spaces only
for the use of NEVs, as sufficient time had not been given to allow the program to really
take off. She found it frustrating to see NEVs parked in regular parking spaces. The

Town's parking staff should place a polite note on their windshield asking them to

please use the designated NEV spots. She remarked on being an earlier proponent of

four motorcycles per parking space, stating at the time it created a considerable uproar
and caused her to back off the issue. It would be interesting to hear from those

objectors of two or three years ago on expanding the use of single parking space to

legally accommodate four motorcycles. She thought it best to leave the code as is to

allow time to canvass residents and businesses for their input, including placing
language in the Town's ordinances that allowed two NEVs in a single parking space.

Commissioner Brown supported keeping the NEV spaces solely for NEV parking, and

he was reluctant to take an action that would set aside prime parking spaces for

motorcycles. He had no wish to attract more motorcycles to the Town than already
existed.

Commissioner Vincent preferred not to see four motorcycles in one parking space for

safety reasons and the need for sufficient room to maneuver. If one bike tilted over,

they would all fall over, so it was best to leave it at two motorcycles per parking spot.

Vice Mayor Sasser supported further conversation regarding four motorcycles per

parking space and, with regard to NEV parking spaces, the Town should be looking at

expanding the program and not taking away NEV parking spaces. He agreed more time

was needed for the NEV program in the Town.

There was Commission consensus to reconsider the matter in six months.
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17. NEW BUSINESS

a. Marketing of RFQ Scope of Services (Assistant to the Town Manager Pat

Himelberger)

Assistant to the Town Manager Pat Himelberger reviewed the RFQ.

Vice Mayor Sasser asked Town staff to clarify why the Town needed multiple marketing
services, as one of the elements in marketing was the consistency of the message.

Town Manager Hoffmann responded the aim was to engage the services of two or three

marketing firms the Town could use. For example, some firms specialize in social media

marketing while others do not. One firm would be hired to do the marketing study for the

overall marketing plan which would then dictate how the other marketing firms would

carry out implementation. The marketing theme would be consistent.

Commissioner Dodd was concerned that the Town might be going out too soon with a

major input on marketing, as there continued to be problems with the hotel at the

southern end of the Town. It seemed premature for the Town to embark upon such

marketing activities when there were still internal problems with the hotel industry
regarding code violations.

Town Manager Hoffmann responded Town staff envisioned the marketing agreements
to be three-year contracts with two one-year renewals, so this was to be a longer-term
arrangement. It was a policy decision for the Commission to make, such as whether to

do a market analysis to determine the Town's strengths and weaknesses. That might
identify to what extent the problems with various hotels were hurting the Town's

economy. With that knowledge it could be possible to work on a strategy to overcome

such obstacles rather than waiting for them to disappear.

Commissioner Vincent agreed with Town Manager Hoffmann that the study could help
the Town develop strategies that resolved or at least disguised the problematic areas

while enhancing the positive qualities the Town had to offer. This was better that sitting
dormant, waiting for everything to be perfect, which was unrealistic. He believed it best

for the Town Commission and staff to work through it, be creative, and utilize the

services of marketing experts.

Commissioner Brown thought the present decision was not to actually hire marketing
firms; rather it was to identify them so the Town could expedite the process if in need of

such services later. This being the case, then such a decision was a necessary first

step in the marketing process.

There was Commission consensus to proceed with a Marketing RFQ.
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b. Treasury Management and Banking Services Request for Proposals ( RFP)

Finance Director Tony Bryan)

Finance Director Bryan reviewed and presented a draft RFP for the Commission's

review and authorization to issue it.

Town Manager Hoffmann added the draft RFP had already been reviewed by the

Town's Audit Committee.

Vice Mayor Sasser supported the RFP. He noted, along with the purchasing card

programs that gave rebates on purchases, Town staff might wish to include language to

the effect of, "Please respond on any commercial card or purchasing card programs and

rebates you might have."

Commissioner Dodd echoed support for the proposed RFP for banking services. He

believed SunTrust Bank, that had been the Town's bank for many years, appeared to

be looking out for its own interest rather than seeking to retain the Town as a customer.

The RFP should force them and other banking institutions to offer the Town better

banking service options in view of the healthy state of the Town's finances.

Town Manager Hoffmann pointed out there might be some minor modifications to the

RFP, as she had someone that did this type of analysis for cities all over the country
looking over the draft RFP at no cost to the town, and she might suggest a few minor

changes. Town staff would hear from her in the coming week, make changes if

necessary and get the RFP out.

Commissioner Dodd made a motion to move forward with the RFP as presented by
staff, with the inclusion of Vice Mayor Sasser's suggestion. Vice Mayor Sasser

seconded the motion. The motion carried 5-0.

c. Appointment of a Municipal Director, Alternate and Second Alternate to the

Broward League of Cities (BLC) for the year 2012 to 2013 (Town Clerk June

White

Commissioner Dodd made a motion reappoint Mayor Minnet as the Town's Municipal
Director to the Broward League of Cities (BLC), Commissioner Brown as the Alternate,
and Commissioner Vincent as the second Alternate. Vice Mayor Sasser seconded the

motion. The motion carried 5-0.

18. ADJOURNMENT

Commissioner Dodd made a motion to adjourn. With no further business before the

Commission, Mayor Minnet adjourned the meeting at 10:30 p.m.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR

COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS
NAMEOFBOARD, COUNCIL, COMMISSION, AUTHORIFl', ORCOMMjHEE

7^^ £>^-» < 10/^)'^/^"^/ 0-
THE BOARD, COUNCIL, COMMISSION, AUTyO RIiy OR COMMITTEE ON

LASTNAME-FIRSTNAME DOLENAME/

77// ijAJer'"" 1' ose/^^
MAILINGADDRESS y^ , /-7\ / /-

cz» 5 UcsfyA -^/^ 2> ^

6^^'^ '^^ . ^ r^
DATE ON WHI H VOTE OCCURRED

r/L^ / 0 2-0/3^

WHICHI SERVEISA UNITOF: -^ g> AJ<V
acirc a COUNTY a OTHER LOCAL AGENCY

NAMEOF POLITICALSUBDIVISION:

C^tS5er
MYPOSITIONIS:

a ELECTIVE Q APPOINTIVE

N/5 ^<-- S<3^

WHO MUST FILE FORM 8B

This form isforusebyanyperson sen/ing atthecounty, city, orother local level ofgovernment onanappointed orelected board, council,

commission, authority, orcommittee. Itapplies, equallytomembersofadvisoryandnon-advisorybodieswhoarepresentedwitha voting
conflict of interest under Section 112. 3143, Florida Statutes.

Your responsibilities underthelawwhenfacedwithvotingona measure inwhichyouhavea conflictofinterestwillvarygreatlydepending
on whether you hold an elective orappointive position. Forthis reason, please pay close attention to the instructions on this form before

completing the reverse side and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112. 3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
inures to hisorherspecial private gainorloss. Eachelected orappointed local officeralso isprohibited from knowingly voting on a mea-
surewhichinurestothespecialgainorlossofa principal (otherthana governmentagency) bywhomheorsheisretained (including the

parent organization orsubsidiary ofa corporate principal bywhich heorshe isretained); tothespecial private gainorloss. ofa relative; or
to the special private gain or lossofa business associate. Commissioners ofcommunity redevelopment agencies underSec. 163. 356 or
163. 357. F.S.. and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited from voting in that

capacity.

For purposes ofthis law, a " relative" includes only the officer' sfather, mother, son, daughter, husband, wife, brother, sister, father- in-law,
mother- in-law, son- in-law, and daughter- in-law. A "business associate" means any person or entity engaged in or carrying on a business

enterprise withtheofficerasa partner, jointventurer, coowner ofproperty, orcorporate shareholder (where thesharesofthecorporation

are not listed on anynational orregional stock exchange).

ELECTED OFFICERS:

Inadditiontoabstainingfromvotinginthesituationsdescribedabove, youmustdisclosetheconflict;

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you

are abstaining from voting; and

WITHIN 15 DAYSAFTER THE VOTE OCCURS bycompleting and filing this form with the person responsible forrecording the min-

utesofthe meeting, who should incorporate the form in the minutes.

APPOiNTEDOFFiCERS:

Although you must abstain from voting in the situations described above, you otherwise may participate in these matters. However, you
must disclose the nature ofthe conflict before making any attempt to influence the decision, whether orally or inwriting andwhether made

by you or at your direction.

IFYOUINTENDTOMAKEANYATTEMPTTOINFLUENCETHEDECISIONPRIORTOTHEMEETINGATWHICHTHEVOTEWILLBE

TAKEN:

Youmuslcomplete andfilethisform (before making anyattempt toinfluence thedecision) withtheperson responsible forrecording the
minutes ofthe meeting, who will incorporate the form inthe minutes. ( Continued on other side)
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APPOINTED OFFICERS (continued)

A copy oftheform must beprovided immediately to theother members ofthe agency.

The form must be read publicly at the next meeting after the form is filed.

IFYOU MAKE NOATTEMPT TOINFLUENCE THE DECISION EXCEPT BYDISCUSSION ATTHE MEETING:

Youmustdiscloseorallythenatureofyourconflictinthemeasurebeforeparticipating.

You must complete theform andfileitwithin 15days after thevote occurs withtheperson responsible forrecording theminutes ofthe
meeting^ whomustincorporatetheformintheminutes. A copyoftheformmustbeprovidedimmediatelytotheothermembersofthe
agency, and the form must be read publicly atthe next meeting after the form isfiled.

DISCLOSURE OF LOCAL OFFICER' SINTEREST

XTe/^JAJ /-^^/ AJ/U th ereby disclose that on /^/^-y hereby disclose that on

a) A measure came orwill come before my agency which (check one)

inured to my special private gain or loss;

inured tothe special gain or loss ofmy business associate,

inured to the special gain or loss of my relative,

inured to the special gain or loss of

whom I am retained; or

inured to the special gain or loss of

isthe parent organization orsubsidiary ofa principal which has retained me.

b) Themeasurebeforemyagencyandthenatureofmyconflictinginterestinthemeasureisasfollows:

7h& comfw^j ,OF ^/c^ -^<^> Y^ fir/^c^'/
Qa)f}er, / w& /-/t/ > êp^r- N>/>e- So^/^e^S
i^'r^i y/»^ / L-eiponVier-
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by

which

D/o?
Date Filed

Signature

NOTICE: UNDERPROVISIONSOFFLORIDASTATUTES §112. 317, A FAILURETO MAKEANYREQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWINGjJMPEACHMENT,
REMOVAL OR'SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTiON, REDUCTION INSALARY, REPRIMAND, OR A

CIVIL PENALPi/ NOT TO EXCEED $10, 000.
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