
Town Commission
NOTICE OF VIRTUAL TOWN COMMISSION MEETING

Pursuant to Executive Order 20-69 issued by the Governor and
the Town Local Declaration of Public Emergency, a VIRTUAL
Town Commission meeting will be held on Tuesday, June 9,

2020, at 6:30 p.m. and broadcast from Town Hall.  
The June 9, 2020 Town Commission meeting will be held as a

VIRTUAL MEETING with elected officials and Town staff
participating through video conferencing.  This virtual meeting

will be broadcasted live for members of the public to view on
the Town’s website (www.lbts-fl.gov), Comcast Channel 78,

and AT&T U-verse Channel 99.  
Members of the public may submit comments via email to 1
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public_comments@lbts-fl.gov  Any comments received will be
provided to the Commission and included in the minutes. 
Public comments submitted via email are to be limited to a

400-word limit.  The comment must include the person’s name
and address, and identify the agenda item to be addressed, if
the comment is for a specific agenda item.  The deadline to
submit public comment will occur when the Mayor closes

public comment for the virtual meeting, or for the item.
A copy of the agenda for the virtual Town Commission meeting

can be accessed on the Town’s website, at
https://www.lauderdalebythesea-fl.gov/341/Agendas-Video.

Please note that Governor DeSantis’ Executive Order Number
20-69 suspended the requirements of Section 286.011, Florida
Statutes, the Florida Sunshine law, that a quorum be present

and that a local government body meet at a specific public
place.  The Executive Order also allows local government

bodies to utilize communications media technology, such as
telephonic and video conferencing for local government body

meetings.
Should any person desire to appeal any decision of the Town

Commission with respect to any matter to be considered at this
meeting, that person shall ensure that a verbatim record of the

proceedings is made including all testimony and evidence
upon which any appeal may be based (Section 286.0105, Fla.

Stat). 

Virtual

Virtual Town Commission Meeting
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VIRTUAL TOWN COMMISSION MEETING
Tuesday, June 09, 2020, 6:30 PM

Virtual
______________________________________________________________________________

1.CALL TO ORDER, MAYOR CHRIS VINCENT

2.PLEDGE OF ALLEGIANCE TO THE FLAG

3.INVOCATION - Moment of Silence

4.ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

5.PRESENTATIONS

6.PUBLIC COMMENTS

7.PUBLIC SAFETY DISCUSSION

7.a BSO May 2020 Report (Captain Thomas Palmer, BSO)
CoverPage.pdf
TM Report-May 2020.pdf

7.b VFD May 2020 Report (Chief Judson Hopping, VFD)
CoverPage.docx
May Report.pdf

8.TOWN MANAGER REPORT

8.a Town Manager Report (Bill Vance, Town Manager)
June 9 TM Report.docx

8.b Code Compliance Status Report (Linda Connors, Development Services Director)
CoverPage Code Update.docx

9.TOWN ATTORNEY REPORT

10.APPROVAL OF MINUTES

10.a May 26, 2020 Town Commission Meeting Minutes (Tedra Allen, Town Clerk)
CoverPage.docx
052620 LBTS Commission 1st draft minutes.docx

11.CONSENT AGENDA

11.a 2020 Amendments to the Interlocal Agreements between Broward County and the Town
of Lauderdale-By-The-Sea Providing for Division and Distribution of the Proceeds of:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/609912/CoverPage.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/609913/TM_Report-May_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608732/CoverPage.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608733/May_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608742/June_9_TM_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608743/06-09-20_AM_Code_Update.docx_BV_Edits.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608758/CoverPage.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608759/052620_LBTS_Commission_1st_draft_minutes.pdf
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• The "additional" local option gas tax agreement levied in 1994 provides for Cities
to receive 51.27% of three cents of gas tax.  The Cities' share of this gas tax has
increased over the years due to annexations, however, there were no annexations of
populated areas effective September 2019 so the Cities' share of the three cents of gas
tax will remain the same as last year.  As a result, this amendment adjusts each City's
percentage share of the 51.27% based on updated population figures.

• The "transit gas tax" agreement  levied in 2001 provides for Cities to receive 26%
of the proceeds of one cent of gas tax.   This amendment includes adjustments to each
City's percentage share based on updated population figures. (Lucila Lang, Finance
Director)

coverpage local option gas tax.docx
Gas Tax Memo to Cities_2020_FINAL.pdf
Reso 2020-22 re 3-cent Gast tax.docx
Reso 2020-23 re 5-cent Gast tax.docx
GASTAX3_2020 Amendment.pdf
GASTAX5_2020 Amendment ex 2.pdf

12.OLD BUSINESS

12.a El Mar Drive Project – Public Participation Meeting #3 (Linda Connors, Development
Services Director)
6-09-20 AM El Mar Drive Public Participation 3 Update.docx

13.NEW BUSINESS

13.a Artificial Grass Discussion  (Linda Connors, Development Services Director)
CoverPageArtificial Grass Discussion.docx

13.b LBTS Visitor Center ADA Improvements (Bill Vance, Town Manager)
CoverPage.docx
Email from State Contracting.pdf

14.COMMISSIONER COMMENTS

15.ORDINANCES 1st Reading

16.ORDINANCES 2nd Reading

17.RESOLUTIONS - PUBLIC COMMENTS

18.QUASI JUDICIAL PUBLIC HEARING

19.ADJOURNMENT

______________________________________________________________________________
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608981/coverpage_local_option_gas_tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608982/Gas_Tax_Memo_to_Cities_2020_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608985/Reso_2020-22_re_3-cent_Gast_tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608986/Reso_2020-23_re_5-cent_Gast_tax.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/611354/GASTAX3_2020_Amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/611355/GASTAX5_2020_Amendment_ex_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/607841/6-09-20_AM_El_Mar_Drive_Public_Participation_3_Update.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608566/6-09-20_AM_LandscapeCode.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608813/CoverPage.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/608857/Email_from_State_Contracting.pdf
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THE TOWN OF LAUDERDALE-BY-THE-SEA WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES NECESSARY TO
AFFORD INDIVIDUALS AN EQUAL OPPORTUNITY TO PARTICIPATE IN MEETINGS OF THE TOWN COMMISSION.  IN
ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA STATUTE 286.26, PERSONS WITH
DISABILITIES NEEDING SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING SHOULD CONTACT THE TOWN
CLERK NO LATER THAN TWO (2) DAYS PRIOR TO THE MEETING AT (954) 640-4200 FOR ASSISTANCE.

IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COMMISSION WITH RESPECT TO ANY MATTER
CONSIDERED AT SUCH MEETING OR HEARING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND FOR SUCH
PURPOSES MAY NEED TO INSURE THAT A VERBATIM RECORDING OF THE PROCEEDINGS IS MADE, WHICH RECORD
INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.
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Agenda Item No: 7.a

Town Commission Agenda Item Report
Meeting Date: June 9, 2020
Submitted by: Thomas Palmer
Submitting Department: Public Safety 
Item Type: Report
Agenda Section: PUBLIC SAFETY DISCUSSION 
_______________________________________________________________________________________________________________

Subject Title:
BSO May 2020 Report (Captain Thomas Palmer, BSO)

Explanation:

Recommendation:

Attachments:
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Agenda Item No: 7.b

Town Commission Agenda Item Report
Meeting Date: June 9, 2020
Submitted by: Judson Hopping
Submitting Department: Public Safety 
Item Type: Report
Agenda Section: PUBLIC SAFETY DISCUSSION 
_______________________________________________________________________________________________________________

Subject Title:
VFD May 2020 Report (Chief Judson Hopping, VFD)

Explanation:
VFD Monthly Report - May

Recommendation:
Approve/Accept

Attachments:
1. VFD May Report
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Agenda Item No: 8.a

Town Commission Agenda Item Report
Meeting Date: June 9, 2020 
Submitted by: Bill Vance, Town Manager; Neysa Herrera, Assistant to the Town Manager
Submitting Department: Administration
Item Type: Report 
Agenda Section: TOWN MANAGER REPORT 
_______________________________________________________________________________________________________________

Subject Title: Town Manager Report 

Explanation:

LBTS Phase 1 Opening

On Friday, May 29, Broward County Administrator Bertha Henry issued Emergency Order 20-14, which expands
beach activities, clarifies the use of community rooms, allows for doubles racquet sports, expands massage 
establishments services beyond medically necessary and allows tattoo establishments to open. The new Order 
took effect on Monday, June 1.

Highlights on the new order include: 

 Broward beaches are open to picnicking, sunbathing, sitting or lying on the beach. Umbrellas, canopies, 
chairs, loungers, and coolers are also now permitted. 

 Group or organized sports, such as volleyball, are not yet allowed; nor are group gatherings of more than 
10 people. 

 Beachgoers must maintain social distancing, including when in the water, except between members of 
the same household or group. 

 Facial coverings must be worn when social distancing cannot be maintained. 
 Equipment offered by concessionaires or beachfront hotels (e.g. chairs, loungers, bicycles) must be 

sanitized between each customer rental. 
 Changing rooms, picnic pavilions, playgrounds and exercise equipment are to remain closed.

Because COVID-19 remains a serious threat to public safety, the social distancing, facial covering, and 
sanitation requirements remain in place for all businesses that reopen, and all individuals who patronize them. 
Residents may report violations anonymously online at MyBroward.Broward.org or by calling the Broward 
County Call Center at 311 or the LBTS BSO Non-Emergency line at: (954) 764-4357. 

Lauderdale-By-The-Sea residents may also submit their comments on the Town’s Phase 1 reopening at 
LBTSReopening@lauderdalebythesea-fl.gov.
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Development Services 

Terry-Ann Boyd-Reynolds, one of our code officers, served as a panelist on the Sea Turtle Conservancy’s 
webinar regarding Sea Turtle lighting. Over the next several months, the Town’s staff will be working with our 
beach front properties to ensure compliance with Sea Turtle regulations.

The Town’s Building Division has implemented strategies to continue their building inspection services 
throughout the COVID-19 pandemic while keeping Town residents and employees safe.  Over the last two 
months, CAP, the Town’s contractor for building services, has implemented an on-line permitting process to 
provide a safe and efficient way for residents to continue to secure building permits.  This week, CAP completed 
a test for the ability to provide virtual building inspections and we will be moving forward with this opportunity 
for our residents as yet another way to reduce contact so that we can keep our community healthy. This initiative 
makes the Town of Lauderdale-By-The-Sea the first CAP municipality that offers this safe and convenient 
service. 

Staff has made updates to the Development Services page on the Town website and corresponding landing 
pages in an effort to make these platforms more user-friendly and easier to navigate. We also want to ensure 
that the information that our residents, applicants, and business owners are looking for is readily accessible. 

The Governor has placed significant limitations on Vacation Rentals but they are still able to rent on a monthly 
basis to essential personnel. Code Enforcement staff, in close coordination with Development Services 
Director Linda Connors, are working diligently to be in accordance with County and State orders. On May 14th, 
Governor Ron DeSantis signed Executive Order 20-123, which went into effect May 18. Section 4 of the Order 
stated that “Counties may seek approval to operate vacation rentals with a written request from the County 
Administrator and the county’s safety plan for vacation rental operations submitted to the Department of 
Business and Professional Regulation (DBPR) Secretary. DBPR will post and update guidance on its website”.

Construction Updates 

Seaside Villas, formerly known as Eastward Strands, is the hotel located at 4333 El Mar Dr.The hotel has 
been closed for some time and is set to undergo major renovations. The building permit application for the 
renovation has been submitted. At this time, structural review comments have been issued and sent to the 
applicant. We expect to receive a resubmittal no later than June 4, 2020. Staff will hold a preconstruction 
meeting with the contractor prior to commencement of the renovation work on the buildings.

Capital Improvement Projects 

During this year’s legislative session, the State of Florida did allocate $250,000 for the design of the Palm Club 
Septic-to-Sewer project. However, the governor has not formally signed/confirmed this allocation. If this 
allocation is approved, the $250,000 would help LBTS cover project design costs.

To date, eighty-three (83) responses have been received to the Pedestrian and Bicycle Circulation 
Enhancement Plan Online Survey. The purpose of this online public outreach is to give residents the 
opportunity to provide their input on the development of a feasible plan to improve the safety and connectivity of 
pedestrian and bicycle circulation throughout the Town. Staff is encouraging residents to participate in this public 
outreach opportunity. Signs have been posted in neighborhoods. Announcements have also been posted on 
LBTS, sites on Facebook, and NextDoor. The deadline for taking the survey is June 16, 2020. 

The plans for the Terra Mar Drainage Improvements project are 100% complete. State Contracting proposal 
was received on May 26 and is currently being reviewed by the Town Engineer as well as Baxter & Woodman.
The Town Manager is recommending a Fall 2020 start date for construction, upon Commission approval. 25



Baxter & Woodman is currently updating the Stormwater Master Plan which will provide guidance for future 
stormwater CIP. A survey was sent out electronically to residents as well as posted on social media and the 
Town website to receive feedback from residents, businesses, and visitors on any known areas of concern 
regarding flooding. As of May 31st, which was the survey deadline, the Town received 35 responses to the 
online survey. Between the online survey and resident feedback via email or in person, the Town received
about 50 comments.

The previously planned and budgeted for Jarvis Hall Exterior Portico Repairs are currently taking place. 
Flooring should be completed by the week of the 8th. The railing has been delayed and is anticipated to arrive 
the week of June 19th, and it will be installed shortly thereafter.

State Contracting is continuing with the earthwork and grading portion of the Friedt Park Courtyard 
Improvements project. Density tests are being performed on the aggregate base the week of June 1st, once 
this has been completed, forming of the 8x8 curb as well as the east sidewalk will take place. The concrete is 
scheduled to be poured between the week of June 1st and the week of June 8th. Electrical conduits for lighting 
and outlets have been run and irrigation sleeves have been installed.  Substantial completion of the project is 
anticipated for mid-July.

Municipal Services Director Ken Rubach has been in contact with FDOT to coordinate the installation of the 
Hibiscus/A1A Crosswalk. Staff is waiting on a final date for construction, which has been delayed due to the 
contractor being in quarantine because of COVID-19. FDOT is still in the process of negotiating on pay items 
that were not part of the initial contract. Once prices have been agreed upon, FDOT will issue a Supplemental 
Agreement to add the additional items. Following the execution of this agreement, FDOT will issue the work 
document and provide an install date. The goal is to assist FDOT initiate installation within the next 90 days. 

Other Projects 

The current speed signs on Commercial Boulevard are on loan until permanent flashing signage is 
approved by FDOT. Therefore, there will be no interruption of this upgraded signage capabilities.  

The proposed installation of new bus shelters in five (5) locations in LBTS is moving forward.  Permits have 
been submitted to the Town. Staff is awaiting final drawings from Broward County Transit that illustrate the 
actual location of the shelters to be added to the permit filings before staff can begin reviewing the applications.
Staff is assisting in any way possible to expedite this project.

Thanks to the coordination of our Beach Consultant, Moffat & Nichol, the Florida Department of Environmental 
Protection has granted permission to the Town to relocate the sea grapes by Sea Colony. The intended new 
location is the Pine Avenue Portal. Staff is currently waiting on the Florida Department of Environmental 
Protection to approve the permit. The relocation of the sea grapes would take place after turtle season. 

The new long awaited street light fixtures have been installed in the West Commercial Plazas. These added 
lighting improvements will increase visibility of the businesses on the West Commercial District, which will 
result in enhanced safety.  

Staff began upgrading existing lighting east of A1A on Commercial/El Mar Corridor to new brighter turtle 
LED light. The existing LED lights provide very little lighting and several of these lights are non-operable. Staff
expects the lights to be installed in the next 4-6 weeks. 
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Mixed-Paper Updates

Markets for recyclables continue to be fluid. For communities across the County, it makes finding the correct 
mix of acceptable recyclables a huge challenge.  Recently, the Commission voted to drop mixed paper from 
the list of acceptable recyclables. There were two strong reasons for this decision: 1) for over a year, mixed 
paper has had a negative value and 2) it plays a large role in the contamination of recycling. 

Large commercial printing facilities had been providing a higher quality and quantity of mixed paper to the 
processors of recycled paper products than the paper coming from residential programs. Because Covid-19 
led to the closing of large commercial printing facilities, the loss of commercial sources of paper created a 
demand for residential mixed paper.  

Because contamination in recycling carts remains a huge problem and because the amount of contamination 
can be reduced by having a short, simple list of recyclables, the Town’s Waste and Recycling Coordinator Vicki 
Eckels recommends that we stay the current course.  Unfortunately, contamination was higher in the LBTS 
samples measured by Waste Management for the month of May.  By reducing contamination and increasing 
the percentage of the “good” recyclables collected in the Town, we help sustain recycling processors and 
protect our planet.  

For now, the best thing we, as a community, can do is to focus on reducing contamination.  The good news is 
that amount of glass in the recycling was down in May. The sandwich boards and Town Topics flyer appear to 
have helped get that message out. The next issue of Town Topics will have a 2-page spread devoted to 
recycling. We hope this improves the recycling practices of all Town residents, leading to the collection of more 
of the desired recycling and less of everything else. 

Recommendation: N/A 
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Agenda Item No: 8.b

Town Commission Agenda Item Report
Meeting Date: June 9, 2020
Submitted by: Linda Connors
Submitting Department: Development Services 
Agenda Section: Reports
_______________________________________________________________________________________________________________

Subject Title: Code Compliance Status Report

Explanation: At the May 12th meeting, the Town Manager scheduled an update on the Town’s Code activities.  
Following is said report.

Code Activity. As of May 4, 2020, the Town had 133 code case files with active violations.  This number does 
not tell the full story, as 50 cases are associated with one co-op building (due to separate deeds, each owner had 
to be cited individually).  Therefore, for the purposes of this discussion, staff is going to use the number 84 to 
refer to active code cases.

Active code cases can be divided into three categories:

1. Recorded liens where the property is still in violation (16)
2. Cases that have been brought to the Special Magistrate and are still working through the system and 

moving towards compliance (20)
3. Cases that are pre-Special Magistrate. Staff is working with the property owner to gain compliance before 

elevating the issue (48). Below is a chart showing these cases.
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48 Active Code Cases
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Current Code Toolbox. The Code Compliance toolbox contains various ways to encourage compliance. Either 
alone or in combination, each tool must be accompanied by an understanding of the code, the context, and the 
end goal.

1. Proactive Outreach.  The Town’s code team works to prevent violations through effective outreach and 
education. This includes meeting with property owners, attending neighborhood association meetings, 
writing articles for Town Topics, and providing information on the Town website. Providing this kind of 
outreach helps prevent violations at the outset and provides opportunities for Code to be of public service.

2. Communication.  The most important tool of any code compliance department is effective communication. 
Unless the violation at hand is a life safety issue, the first approach to a property owner is a telephone 
call, email, and/or handwritten courtesy card. Every effort is made to communicate effectively with the 
property owner or agent to resolve the violation. If we can’t connect with the owner after repeated efforts, 
or if ongoing communication does not lead to compliance, then we move to…

3. Notice of Violation.  The notice of violation is a formal acknowledgement that the Town considers the 
property to be in violation of Town codes.  It sets an initial deadline for compliance and urges the property 
owner to contact the Town for assistance. The notice of violation typically includes an invitation to appear 
before the Special Magistrate. If the property owner responds positively and begins to work with the Town, 
staff supports their efforts by providing guidance and additional time to comply.  

4. Special Magistrate.  Approximately 21% of the incidents investigated annually by Code are invited to 
appear before the Special Magistrate. These are typically cases in which the property owner is unwilling 
or unable to meet the timeframe set by the Code staff.  The Special Magistrate acts as an impartial judge.  
Sometimes, the seriousness of going before the Magistrate is sufficient impetus to gain compliance
quickly.  Other times, the Magistrate will set a deadline for compliance and require status updates.  The 
Magistrate sets a fine amount that will begin to run daily if he finds that his deadline is not adequately met.  
He also is able to mitigate these accrued fines if a lien has not yet been recorded.  Approximately 9% of 
code cases invited to appear before the Special Magistrate persist in violation and go on to be recorded 
as a lien.  

5. Other Tools Town has Utilized.  Sometimes the Special Magistrate process is not the tool that ultimately
compels an owner to bring the property into compliance.  For these unusual circumstances, the Town has 
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9% of Magistrate cases  become Liens

2% of all investigations result in  Liens
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utilized additional measures to encourage compliance.  These can be expensive, and costs are not always 
paid by the property owner, so staff is judicious in employing these techniques.

a. Foreclosure
b. Receivership
c. Unsafe Structure Board
d. Nuisance Abatement
e. Civil Action

6. New Tools. Town staff, under the direction of the Town Manager, is working to implement the following 
additional tools.

a. Communication. The Code office is building upon past success with proactive communication by 
enhancing existing communication practices and diversifying our tools. This includes contributing 
more regularly to Town Topics, updating our standard code documents, and increasing electronic 
outreach (such as the Town website).

b. Nuisance Contractor. The Town is working to establish a nuisance contractor abatement program. 
Staff is communicating with neighboring communities to determine the best practices for sourcing 
a contractor and creating a standard process to address nuisances on a more immediate basis.

c. Code Ticketing. Recent developments with COVID-19 have sparked some creative thinking about 
enforcement options for otherwise challenging types of violations. In partnership with the Town 
Attorney’s Office, staff has launched a code ticketing project.  A procedural proposal has been
submitted to the Town Attorney for their review and direction.  We are finalizing the process and 
anticipate ordering ticket books this week so that we can implement this additional tool.

Liens. A conversation on the Town’s Code Compliance program is not complete without discussing liens.  A lien 
on a property is not the end goal; it is a tool used judiciously to encourage the owner to reach the goal of 
compliance.  The Town has established a mitigation process to allow the Commission to reduce the liens paid to 
the Town once a property is in compliance.  So, it is important to remember that the amount of liens accumulated 
on a property at any given time does not necessarily represent the amount that the property owner will be required 
to pay after the violation(s) is complied.

As of May 4, 2020, 25 properties carry a total of 63 liens, in the cumulative amount of $10.9 million.  This is a 
significant amount; however, it warrants further explanation.

LBTS Properties with Liens

75K Properties

All Others

87%
$9.6 Million

10 properties

13%
$1.3 M

15 properties
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Ten particular properties account for 9.6 million, or 87%, of the total code compliance liens in the Town.  These 
sites have been highlighted on the $75K list, which is provided to the Town Commission on a monthly basis.  On 
6 of these sites, the property owners have failed to correct the violations, and daily fines still accrue.  On the 
remaining 4 properties, the code violation has been corrected; the lien(s) remains unpaid. Over the past 2 years, 
staff has worked diligently to lower the amount of these liens from $14.5 million to $9.6 million, reducing the total 
owed on the $75K list by 34%, and bringing down the number of problem properties from 18 to 10.  We are 
confident in our goal to further reduce this list, as staff is actively working with several key property owners to gain 
resolution through foreclosure, mitigation of liens, and other legal options.

The remaining $1.3 million in code compliance liens are spread across 15 other properties.

Before COVID, staff had initiated the following measures to address these 15 properties.

1. Lien Amnesty Program– Proposal forthcoming later this summer.  

2. Alternative Options – for larger and nonresponsive liens, staff will continue to utilize the Toolbox (listed 
above) with the close guidance of the Town Attorney.

3. Development Services Director and Town Manager will be resolving administrative fees on 19 properties 
that are otherwise in compliance for a collective total of $2,000 in Hearing Costs.  

Attachments: None

Remaining 15 Properties with Liens

In Violation

Violation Corrected

3 Properties
3 Liens

$112,045

12 Properties
23 Liens

$1,266,748

31



Agenda Item No: 10.a

Town Commission Agenda Item Report
Meeting Date: June 9, 2020
Submitted by: Tedra Allen
Submitting Department: Administration 
Item Type: Minutes
Agenda Section: APPROVAL OF MINUTES 
_______________________________________________________________________________________________________________

Subject Title:
May 26, 2020 Town Commission Meeting Minutes (Tedra Allen, Town Clerk)

Explanation:
May 26, 2020 Town Commission Meeting Minutes

Recommendation:
Approve/Accept

Attachments:
1. May 26, 2020 Town Commission Meeting Minutes
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MEETING MINUTES
TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
VIRTUAL REGULAR MEETING MINUTES

Jarvis Hall
4505 Ocean Drive

Tuesday, May 26, 2020
6:30 PM

1. CALL TO ORDER

Mayor Chris Vincent called the meeting to order at 6:30 p.m. Also present via 
teleconference were Vice Mayor Alfred “Buz” Oldaker, Commissioner Edmund Malkoon, 
Commissioner Elliot Sokolow, Commissioner Randy Strauss, Town Manager Bill Vance,
Town Attorney Susan L. Trevarthen, Assistant to the Town Manager Neysa Herrera, 
Finance Director Lucila Lang, Municipal Services Director Ken Rubach, Town Engineer 
Jay Flynn, Development Services Director Linda Connors, Public Information Officer 
Steve d’Oliveira, and Town Clerk Tedra Allen.

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. INVOCATION – Moment of Silence

All in attendance observed a moment of silence. 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

None.

5. PRESENTATIONS

5.a Dennis Royes Proclamation (Debbie Hime, Special Projects 
Coordinator)

Mayor Vincent read a Proclamation in honor of longtime Pelican Hopper driver Dennis 
Royes on the occasion of his retirement, recognizing May 26, 2020 as Dennis Royes Day 
in Lauderdale-By-The-Sea. 

6. PUBLIC COMMENTS

Town Clerk Tedra Allen read the following public comment:
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Lauderdale-By-The-Sea 
Virtual Town Commission Meeting
May 26, 2020

Page 2 of 9

 Barbara Cole, resident, thanked the Mayor, Commission, and Town Staff for their 
handling of the Town’s recent Phase 1 reopening of businesses

With no other individuals submitting comments at this time, Mayor Vincent closed public 
comment. 

7. PUBLIC SAFETY DISCUSSION

None. 

8. TOWN MANAGER REPORT

8.a Town Manager Report (Bill Vance, Town Manager)

Town Manager Bill Vance advised that the Town’s Employee Safety Committee will 
initiate discussions regarding how and when to begin more active coordination with the 
public in Town facilities. This is anticipated toward the end of June or early July 2020. 

Assistant to the Town Manager Neysa Herrera reported that on Friday, May 22, 2020, 
Broward County issued Emergency Order 20-13, which allows all County beaches to 
open with certain restrictions:

 Beaches are open from sunrise to sunset
 Swimming, surfing, kayaking, paddleboarding, body surfing, walking, running, and 

biking are permitted
 Picnicking, sunbathing, sitting/lying on the beach is prohibited
 Umbrellas, canopies, chairs, loungers, and coolers are prohibited
 Group gatherings and events and organized sports for more than 10 individuals 

are prohibited
 Individuals must maintain 6 ft. of physical distance at all times if they are not 

members of the same household

Other businesses allowed to reopen as part of Phase 1 include restaurants, salons, 
hotels/motels, retail businesses, and professional and personal services. Town parking is 
open on a limited basis, and restaurants must follow all recommended guidelines as 
stated in Emergency Order 2010, including:

 Limiting indoor capacity to 50%
 Outdoor seating preferred, with tables 6 ft. apart
 Restaurants must provide disposable or digital menus
 Businesses must make hand sanitizer available to patrons
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 Personal services businesses must operate by appointment
 Gyms, fitness centers, and community rooms are permitted to reopen at 50% 

capacity
 Broward County Emergency Order 20-07 requires all individuals to wear facial 

coverings
 Hotels/motels and other lodgings are subject to safety guidelines and cleaning 

protocols set forth by the Centers for Disease Control (CDC)

To reduce the spread of the COVID-19 virus, Town Staff has developed initiatives to 
increase social distancing at outdoor dining opportunities. In coordination with the 
Chamber of Commerce and the Lodging Association, the Town has created pedestrian-
friendly signs to support newly reopened businesses while reminding residents and 
visitors of the guidelines that must be followed. 

The Town has invested an amount not to exceed $14,000 over 30 days to lease existing 
water barriers, which are now in place Downtown. The cancellation of the Town’s 4th of 
July event left sufficient funds in the current budget to cover these costs. 

In continued support of Town businesses, the Development Services Department will 
waive permit fees during the months of May and June 2020, provided the Commission 
does not object. 

On March 31, 2020, the Broward County Board of County Commissioners approved a 
policy on County-wide tidal flood barrier standards. Municipalities must come into 
compliance with this policy, which includes new regulations and height requirements for 
seawalls, berms, and other barriers, over a 24-month period. The Development Services 
Department will ensure the Town complies with these standards.

In December 2019, the Town Commission selected the Corradino Group to prepare a 
circulation enhancement plan to increase connectivity of pedestrian and bicycle 
infrastructure within the Town. Residents are encouraged to fill out the public outreach 
survey on the Town’s website, which will be available beginning May 27, 2020. Residents 
will also be notified of the survey’s availability through the NextDoor app and the Town’s 
public access channel. 

Improvements on Terra Mar Island are 100% complete and the guaranteed maximum 
price (GMP) has been submitted to Staff for review. This item will come before the 
Commission for further discussion at their June 9, 2020 meeting. 
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The Town has received 235 responses thus far regarding the El Mar Drive improvement 
project. The deadline for responses is May 27, 2020. The survey is available on the 
project website, www.LBTSElMar.com . Responses to a survey for the Stormwater 
Master Plan update, which is available on the Town’s website, are due May 31. 

The Friedt Park courtyard improvements are ongoing, with drainage recently installed and 
grading underway. The Jarvis Hall exterior portico improvements have also begun, 
starting with tile replacement. Other projects underway or anticipated include:

 Update to the 2015 parking study
 The Florida Department of Environmental Protection (DEP) has granted 

permission for the relocation of sea grapes 

Some of the classes held at the Town’s Community Center are being recorded and
broadcast on the public access channel. Community Center Manager Armilio Bien-Aime 
will send an email to individuals who have expressed interest in participating in these 
activities. He can be reached at ArmilioB@yahoo.com .

Sea turtle nesting season officially began on March 1, 2020. The Broward County Sea 
Turtle Conservation Program continues to monitor turtle activity: as of May 15, there were 
353 nests in Broward County, of which roughly 6% were in Lauderdale-By-The-Sea. 
Individuals are reminded to use turtle-appropriate lighting on beachfront properties and 
can reach out to Broward County for information or assistance at (954) 519-1255. 

Mayor Vincent requested an update on the status of vacation rental properties, noting 
that Broward County is preparing to submit plans to the Governor to facilitate these 
properties’ reopening. Development Services Director Linda Connors advised that the 
Town will follow up with the County for more information. 

Commissioner Malkoon requested additional information regarding the resumption of 
services at Town Hall. Town Manager Vance explained that the Town is looking into 
prices on Plexiglas fixtures for the front office and Building Department.

Mayor Vincent emphasized that it is not within his or the Town’s purview to relax the 
restrictions placed on beaches by Broward County. The Town may opt to be more 
restrictive than the County, but may not be less restrictive. 

Vice Mayor Oldaker asked how turtle nest monitoring is being carried out under current 
social distancing guidelines. Assistant to the Town Manager Herrera replied that she 
would look into this and bring back more information. Town Manager Vance pointed out 
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that turtle monitoring groups are typically present before sunrise, when there is no 
crowding on the beaches. 

Municipal Services Director Ken Rubach reported that drainage improvements have been 
made to Friedt Park and contractors are now working on grading. Although work has been 
briefly delayed due to rain, the project remains on schedule. 

Town Manager Vance noted that Staff has received both positive and negative feedback 
from Downtown businesses regarding the water barriers. He pointed out that the barriers 
were installed in the interest of public safety and provide an opportunity for Town 
restaurants to increase outdoor dining, which would also have a positive effect on 
supporting businesses. The Town intends to keep the barriers in place for another three 
weeks, at which time they will be reevaluated. 

8.b March 2020 Finance Report (Lucila Lang, Finance Manager)

Finance Director Lucila Lang advised that the Town has reopened 100% of its parking 
facilities, with the exception of Commercial Boulevard east of A1A, which remains closed 
to provide greater flexibility to restaurants for outdoor seating. All parking meters on 
Commercial Boulevard west of A1A are operational, while the meters at El Prado are 50% 
operational. Spaces located near the public restrooms south of Commercial Boulevard 
are not yet in operation. 

There were no parking revenues during the month of April and only a minimal amount is 
expected in May. 2019 parking revenues were roughly $301,000 in April and $228,000 in 
May. 

Finance Director Lang continued that the Town has made approximately $52,000 in 
expenditures related to COVID-19. Additional expenses for personal protective 
equipment (PPE) are expected over the coming months, as well as sanitation products 
and equipment. Public safety expenses are anticipated in relation to Phase 1 reopening 
as well as subsequent phases through Labor Day 2020. 

Commissioner Sokolow asked if the state of Florida has provided any information 
regarding the anticipated decrease in shared revenues from sales and gas taxes. Finance 
Director Lang and Town Manager Vance confirmed that they have received no feedback 
of this nature. 
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Vice Mayor Oldaker commented that the parking spaces on El Mar Drive south of 
Commercial Boulevard should be opened, as they are close to the Downtown area. Town 
Manager Vance explained that the Town wishes to promote the opportunity for convenient 
Downtown parking while also prioritizing space on the beach for local residents and 
guests. He emphasized that parking policies can be revisited to determine if a better 
solution is possible. 

Municipal Services Director Rubach advised that while there have been few visitors to the 
Town in recent weeks, metering equipment still requires service. Staff also works to 
maintain traffic circulation and parking regulations. One Town employee has been 
furloughed and another has opted to take reduced hours.

9. TOWN ATTORNEY REPORT

Town Attorney Susan Trevarthen stated that she would seek to schedule an Executive 
Session to discuss settlement negotiations and strategy related to the case of 
Lauderdale-By-The-Sea vs. FDG, as permitted by Florida Statute 286.0118. She also 
requested that one Commission member be designated as a liaison for this case. It was 
determined by consensus that Commissioner Strauss would serve as liaison. 

10.APPROVAL OF MINUTES

10.a April 28, 2020 Town Commission Meeting Minutes

Commissioner Sokolow made a motion, seconded by Vice Mayor Oldaker, to 
approve. Motion carried 5-0.

10.b May 12, 2020 Town Commission Meeting Minutes

Vice Mayor Oldaker made a motion, seconded by Commissioner Strauss, to 
approve. Motion carried 5-0.

11.CONSENT AGENDA

None.

12.OLD BUSINESS
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12.a Pedestrian Plan – Public Participation Meeting (Linda Connors, 
Development Services Director)

Development Services Director Connors recalled that at the December 10, 2019 meeting, 
the Commission approved a contract with Corradino and Associates to proceed with a 
pedestrian plan study. As the Town was unable to hold a public participation meeting due 
to the COVID-19 pandemic, they have asked Corradino to develop a survey for this plan. 
It will be available on the Town’s website to gather input from residents and other 
stakeholders. 

Katherine Lang, representing Corradino and Associates, provided a brief presentation on 
the Pedestrian and Bicycle Circulation Study, which will be a supportive document to the 
transportation element of the Town’s Comprehensive Plan. Goals of the study are as 
follows:

 Study existing conditions in order to enhance connectivity between various modes 
of travel

 Meet the goals of the Town Action Plan
 Ensure  the community’s pedestrian experience is enjoyable and safe
 Improve connectivity and provide access for all individuals, regardless of their 

mode of travel

The survey is intended to allow residents to share their experiences from walking and/or 
biking in the Town. 

Ms. Lang continued that Lauderdale-By-The-Sea’s adoption of Complete Streets 
guidelines ensure active transportation and promote healthy living. The Town would like 
to identify other bicycle and pedestrian improvements that can be implemented in the 
area, along with comfort-related improvements such as updated street furniture, 
landscaping, and transit shelters. 

Next steps include incorporating the results of the public survey into a project list, which 
will ultimately be sent to the Commission for approval. Ms. Lang encouraged the public 
to provide feedback on what is lacking in their neighborhoods as well as the 
enhancements they would like to see. 

Development Services Director Connors added that the survey will also assist the Town 
in determining projects that would be submitted for future Broward County surtax funding. 

13.NEW BUSINESS
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None.

14.COMMISSIONER COMMENTS

Commissioner Malkoon thanked Town Staff for their work with local businesses and the 
Chamber of Commerce during Phase 1 reopening. He also noted that hurricane season 
begins on June 1, 2020, and encouraged residents to think in advance of items they would 
need in the event of a storm. 

Commissioner Strauss emphasized the need to support local businesses and 
restaurants. 

Vice Mayor Oldaker also complimented the recent Downtown reopening. 

Mayor Vincent encouraged individuals to abide by social distancing and health guidelines
and wear masks or face coverings for protective purposes wherever possible. 

15.ORDINANCES 1ST READING

None. 

16.ORDINANCES 2ND READING

None. 

17.RESOLUTIONS – PUBLIC COMMENTS

17.a Resolution 2020-21 – A RESOLUTION OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, RATIFYING AND APPROVING ALL 
EMERGENCY ORDERS AND ACTIONS TAKEN BY THE MAYOR 
CONCERNING OR RELATED TO THE COVID-19 EMERGENCY; 
AUTHORIZING THE MAYOR TO DO ALL THINGS NECESSARY TO CARRY 
OUT THE AIMS OF THIS RESOLUTION; PROVIDING FOR REPEAL OF ANY 
CONFLICTING RESOLUTION; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE

At this time Mayor Vincent opened public comment, which he closed upon receiving no 
input. 
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Town Attorney Trevarthen clarified that this Resolution has been reissued to accompany 
any new orders from the County or state. 

Commissioner Sokolow made a motion, seconded by Vice Mayor Oldaker, to 
approve. Motion carried 5-0.

18.QUASI JUDICIAL PUBLIC HEARING

None. 

19.ADJOURNMENT

With no other business to come before the Commission at this time, the meeting was 
adjourned at 7:39 p.m.

__________________________________   

Mayor Chris Vincent

ATTEST:

____________________________________                  ___________________

Town Clerk Tedra Allen Date 
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Agenda Item No: 11.a

Town Commission Agenda Item Report
Meeting Date: June 9, 2020
Submitted by: Lucila Lang
Submitting Department: Finance
Item Type: Resolution
Agenda Section: Consent
_______________________________________________________________________________________________________________

Subject Title: Approving the 2020 Amendments to the Interlocal Agreements between Broward County and 
the Town of Lauderdale-By-The-Sea Providing for Division and Distribution of the Proceeds of the three-cent 
local option gas tax and the fifth-cent local option gas tax on motor fuel for transit.

The "additional" local option gas tax agreement levied in 1994 provides for municipalities to receive 51.27% of 
three cents of gas tax.  The municipalities' share of this gas tax has increased over the years due to annexations, 
however, there were no annexations of populated areas effective September 2019 so the municipalities' share 
of the three cents of gas tax will remain the same as last year.  As a result, the 2020 amendment to the Interlocal 
Agreement for the Three-Cent Local Option Gas Tax on motor fuel (the “2020 Three-Cent Amendment”) adjusts 
each municipality's percentage share of the 51.27% based on updated population figures.

The "transit gas tax" agreement levied in 2001 provides for municipalities to receive 26% of the proceeds of one 
cent of gas tax.  The 2020 amendment to the Interlocal Agreement for the Additional Fifth-Cent Local Option 
Gas Tax on motor fuel for transit (the “2020 Fifth-Cent Amendment”) includes adjustments to each municipality's 
percentage share based on updated population figures.

Explanation: As explained in the attached letter dated April 8, 2020 (Exhibit 1), annual amendments to the 
Broward County interlocal gas tax agreements are required in order to adjust each municipality’s percentage 
share based on updated population figures until the interlocal agreements expire in 2024 and 2031. 

The proposed gas tax agreements are attached (Exhibits 2 and 3).

Recommendation: Adopt Resolution 2020-22 approving the 2020 Three-Cent Amendment and Resolution 
2020-23 approving the 2020 Fifth-Cent Amendment.

Attachments:
1. Letter from Broward County dated April 8, 2020
2. 2020 Amendment for additional three-cent local option gas tax on motor fuel
3. 2020 Amendment for additional fifth-cent local option gas tax on motor fuel for transit
4. Resolution 2020-22
5. Resolution 2020-23
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RESOLUTION 2020-221
2

A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-3
THE-SEA, FLORIDA, APPROVING THE 2020 AMENDMENT 4
TO THE INTERLOCAL AGREEMENT WITH BROWARD 5
COUNTY FOR DISTRIBUTION OF THE PROCEEDS OF THE 6
THREE CENT ADDITIONAL LOCAL OPTION GAS TAX ON 7
MOTOR FUEL; AUTHORIZING EXECUTION OF THE 2020 8
AMENDMENT; PROVIDING FOR SEVERABILITY; AND 9
PROVIDING AN EFFECTIVE DATE.10

11

WHEREAS, Section 336.025(1)(b), Florida Statutes, authorizes Broward County (the 12

“County”) to extend the levy of the additional local option gas tax upon every gallon of motor 13

fuel sold in the County for a period not to exceed thirty (30) years on a majority vote of the 14

governing body of the County; and15

WHEREAS, pursuant to Section 336.025(1)(b), Florida Statutes, the Board of County 16

Commissioners enacted Section 31½-38, Broward County Code of Ordinances, (the “Ordinance”)17

effective January 1, 1994, through December 31, 2024, imposing the levy of a three-cent local 18

option gas tax (the “Gas Tax”) for thirty years and providing for a method of distribution of the 19

proceeds of the Gas Tax; and20

WHEREAS, in accordance with the Ordinance, the County entered into an Interlocal 21

Agreement with the Broward municipalities that establishes a distribution formula for dividing 22

the proceeds from the Gas Tax among the County and all eligible municipalities within the County 23

based on population (the “Interlocal Agreement”); and24

WHEREAS, paragraph 3 of the Interlocal Agreement requires annual adjustment of the 25

population of the individual municipalities and unincorporated Broward County in accordance 26

with the population figures set forth in the most current edition of “Florida Estimates of 27

Population,” published by the Bureau of Economics and Business Research, Population Division, 28

University of Florida (“BEBR”); and29

WHEREAS, the County has prepared the proposed 2020 Amendment to the Interlocal 30

Agreement, attached as Exhibit “2,” which amends the Gas Tax distribution figures and 31

incorporates the latest population figures from BEBR (the “2020 Amendment”); and32
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WHEREAS, the 2020 Amendment provides for the County to receive 48.73% of the total 1

Gas Tax proceeds and for the municipalities in Broward County, including the Town, to receive 2

the remaining 51.27% of the total Gas Tax proceeds; and 3

WHEREAS, Town staff recommends that the Town Commission approve the 2020 4

Amendment, attached as Exhibit “2.”5

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 6

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA:7

Section 1. Each “WHEREAS” clause set forth is true and correct and herein 8

incorporated by this reference.9

Section 2. The Town Commission hereby approves the 2020 Amendment, attached as 10

Exhibit “2,” and authorizes the appropriate Town officials to execute the 2020 Amendment, 11

together with such non-substantial changes as are acceptable to the Town Manager and approved 12

as to form and legal sufficiency by the Town Attorney.13

Section 3. If any clause, section or other part of this Resolution shall be held by any 14

court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional or invalid 15

part shall be considered as eliminated and in no way affecting the validity of the other provisions 16

of this Resolution.17

Section 4. This Resolution shall become effective immediately upon its passage.18

19
PASSED AND ADOPTED this 9th day of June, 2020.20

21

______________________________22
Mayor Chris Vincent23

24
25
26

Attest:            APPROVED AS TO FORM:27

____________________________           ________________________________28
Tedra Allen, Town Clerk, CMC Susan Trevarthen, Town Attorney29

30
31

(CORPORATE SEAL) 32

33
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RESOLUTION 2020-231
2

A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-3
THE-SEA, FLORIDA, APPROVING THE 2020 AMENDMENT 4
TO THE INTERLOCAL AGREEMENT WITH BROWARD 5
COUNTY FOR DISTRIBUTION OF THE PROCEEDS OF THE 6
FIFTH CENT ADDITIONAL LOCAL OPTION GAS TAX ON 7
MOTOR FUEL; AUTHORIZING EXECUTION OF THE 2020 8
AMENDMENT; PROVIDING FOR SEVERABILITY; AND 9
PROVIDING AN EFFECTIVE DATE.10

11

WHEREAS, Section 336.025(1)(b), Florida Statutes, authorizes Broward County (the 12

“County”) to extend the levy of the additional local option gas tax upon every gallon of motor 13

fuel sold in the County for a period not to exceed thirty (30) years on a majority vote of the 14

governing body of the County; and15

WHEREAS, pursuant to Section 336.025(1)(b), Florida Statutes, on June 13, 2000, the 16

Board of County Commissioners enacted Ordinance No. 2000-25 (the “Ordinance”), effective 17

January 1, 2001 through December 31, 2031, extending the levy of the additional fifth-cent local 18

option gas tax (the “Gas Tax”) for thirty years and providing for a method of distribution of the 19

proceeds of the Gas Tax; and20

WHEREAS, in accordance with the Ordinance, the County entered into an Interlocal 21

Agreement with the Broward municipalities that establishes a distribution formula for dividing 22

the proceeds from the Gas Tax among the County and all eligible municipalities within the County 23

based on population (the “Interlocal Agreement”); and24

WHEREAS, paragraph 4 of the Interlocal Agreement requires annual adjustment of the 25

population of the individual municipalities and unincorporated Broward County in accordance 26

with the population figures set forth in the most current edition of "Florida Estimates of 27

Population," published by the Bureau of Economics and Business Research, Population Division, 28

University of Florida (“BEBR”); and29

WHEREAS, the County has prepared the proposed 2020 Amendment to the Interlocal 30

Agreement, attached as Exhibit “3,” which amends the Gas Tax distribution figures and 31

incorporates the latest population figures from BEBR (the “2020 Amendment”); and32

33
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WHEREAS, the 2020 Amendment provides for the County to receive 74% of the Gas Tax1

proceeds and for the municipalities in Broward County, including the Town, to receive the 2

remaining 26% of the total Gas Tax proceeds; and 3

WHEREAS, Town staff recommends that the Town Commission approve the 2020 4

Amendment, attached as Exhibit “3.”5

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 6

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA:7

Section 1. Each “WHEREAS” clause set forth is true and correct and herein 8

incorporated by this reference.9

Section 2. The Town Commission hereby approves the 2020 Amendment, attached as 10

Exhibit “3,” and authorizes the appropriate Town officials to execute the 2020 Amendment, 11

together with such non-substantial changes as are acceptable to the Town Manager and approved 12

as to form and legal sufficiency by the Town Attorney.13

Section 3. If any clause, section or other part of this Resolution shall be held by any 14

court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional or invalid 15

part shall be considered as eliminated and in no way affecting the validity of the other provisions 16

of this Resolution.17

Section 4. This Resolution shall become effective immediately upon its passage.18

19
PASSED AND ADOPTED this 9th day of June, 2020.20

21

______________________________22
Mayor Chris Vincent23

24
25
26

Attest:            APPROVED AS TO FORM:27

____________________________           ________________________________28
Tedra Allen, Town Clerk, CMC Susan Trevarthen, Town Attorney29

30
31

(CORPORATE SEAL) 32

33

47



  EXHIBIT 1 
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2020 AMENDMENT TO INTERLOCAL AGREEMENT PROVIDING FOR DIVISION AND 
DISTRIBUTION OF THE PROCEEDS FROM THE BROWARD COUNTY ADDITIONAL 

THREE-CENT LOCAL OPTION GAS TAX ON MOTOR FUEL 

 
 This 2020 Amendment to Interlocal Agreement (the "2020 Amendment") is 
entered into by and between Broward County, a political subdivision of the State of 
Florida (the "County"), and the municipalities executing a signature page bearing the 
above legend, each of which is a municipal corporation existing under the laws of the 
State of Florida (collectively the "Municipalities") (the County and Municipalities are 
collectively referred to as the "Parties").   
 

RECITALS 
 

A. Section 336.025(1)(b), Florida Statutes, authorizes the County to extend 
the levy of the additional three-cent local option gas tax upon every gallon of motor fuel 
sold in Broward County for a period not to exceed thirty (30) years on a majority vote of 
the governing body of the County. 

 
B. The Broward County Board of County Commissioners enacted 

Section 31½-38, Broward County Code of Ordinances, effective January 1, 1994, 
through December 31, 2024, pursuant to Section 336.025(1)(b), Florida Statutes, 
imposing the levy of the three-cent ($.03) local option fuel tax for thirty (30) years and 
providing for a method of distribution of the proceeds of the tax. 

 
C. The method for distribution of the proceeds is established by an Interlocal 

Agreement with Municipalities representing a majority of the population of the 
incorporated area within the County. 

 
D. Paragraph 3 of the Interlocal Agreement requires annual adjustment of the 

division and distribution of the proceeds based upon the population of the individual 
Municipalities and unincorporated Broward County in accordance with the population 
figures set forth in the most current edition of "Florida Estimates of Population," 
published by the Bureau of Economics and Business Research, Population Division, 
University of Florida. 
 

NOW, THEREFORE, for good and valuable consideration, and pursuant to the 
authorization of Section 336.025(1)(b)2., Florida Statutes, the County and Municipalities 
agree as follows: 
 
1. Paragraph 2 of the Interlocal Agreement, as previously amended, is hereby 
amended to read: 
 

2. Forty-eight and Seventy-three One-hundredths percent (48.73%) of the 
total proceeds from the additional three-cent local option fuel tax shall be divided 
and distributed to the County, and the remaining Fifty-one and Twenty-seven 
One-hundredths percent (51.27%) of the total proceeds from the additional three-
cent local option fuel tax shall be divided among and distributed to the 
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Municipalities within the County as follows:  
 

Population of Individual Municipality 
Total Incorporated Area Population 

x  51.27% = 

 

Recipient 
FY21 Percent Share of 

Proceeds 

Coconut Creek 1.581494% 

Cooper City 0.915130% 

Coral Springs 3.474834% 

Dania Beach  0.855281% 

Davie 2.806666% 

Deerfield Beach 2.140275% 

Fort Lauderdale 5.013548% 

Hallandale Beach 1.072439% 

Hillsboro Beach 0.052203% 

Hollywood 4.062045% 

Lauderdale-by-the-Sea  0.167890% 

Lauderdale Lakes 0.988440% 

Lauderhill 1.949474% 

Lazy Lake 0.000699% 

Lighthouse Point 0.285031% 

Margate 1.591563% 

Miramar 3.737869% 

North Lauderdale 1.217095% 

Oakland Park 1.227030% 

Parkland 0.918307% 

Pembroke Park 0.172521% 

Pembroke Pines 4.523635% 

Plantation 2.432575% 

Pompano Beach 3.016905% 

Sea Ranch Lakes 0.018523% 

Southwest Ranches 0.207413% 

Sunrise 2.513639% 

Tamarac 1.760126% 

Weston 1.812276% 

West Park 0.409144% 

Wilton Manors 0.345930% 

Total Incorporated  51.270000% 

 
2. Paragraph 3 of the Interlocal Agreement, as previously amended, is hereby 
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amended to read: 
 

3. The population figures set out herein are based on the figures contained in 
the document referred to as the "Florida Estimates of Population," published on 
an annual basis by the Bureau of Economics and Business Research, Population 
Division, University of Florida.  The population figures to be utilized in the formula 
described in Paragraph 2 of this Interlocal Agreement for the division and 
distribution of the proceeds from the additional three-cent local option fuel tax 
shall be adjusted annually based on the then-current "Florida Estimates of 
Population." 

 
For the purpose of this Agreement, the population figures are as follows:  
 

Recipient 
BEBR Population 

4/1/19 

Coconut Creek 58,742 

Cooper City 33,991 

Coral Springs 129,067 

Dania Beach  31,768 

Davie 104,249 

Deerfield Beach 79,497 

Fort Lauderdale 186,220 

Hallandale Beach 39,834 

Hillsboro Beach 1,939 

Hollywood 150,878 

Lauderdale-by-the-Sea  6,236 

Lauderdale Lakes 36,714 

Lauderhill 72,410 

Lazy Lake 26 

Lighthouse Point 10,587 

Margate 59,116 

Miramar 138,837 

North Lauderdale 45,207 

Oakland Park 45,576 

Parkland 34,109 

Pembroke Park 6,408 

Pembroke Pines 168,023 

Plantation 90,354 

Pompano Beach 112,058 

Sea Ranch Lakes 688 

Southwest Ranches 7,704 

Sunrise 93,365 
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Recipient 
BEBR Population 

4/1/19 

Tamarac 65,377 

Weston 67,314 

West Park 15,197 

Wilton Manors 12,849 

Total Incorporated  1,904,340 

    

Unincorporated Area 15,304 

    

Total County 1,919,644 
 

3. This 2020 Amendment shall be effective as of the date it is executed by the 
County after having previously been executed by Municipalities cumulatively 
representing a majority of the incorporated area population of the County; the amended 
population figures and share of proceeds shall take effect as provided by applicable law. 
 
4. In the event any provision within this 2020 Amendment is found by a court of 
competent jurisdiction to be invalid, the remaining provisions shall continue to be 
effective unless the County or any executing Municipality necessary to maintain the 
cumulative majority referenced in the preceding paragraph elects to terminate the 
Interlocal Agreement.  The election to terminate pursuant to this provision must be 
made within seven (7) days after such court ruling; provided, however, that if a timely 
notice appealing the court ruling is filed, the election shall be held in abeyance until the 
appeal is determined or dismissed.   
 
5. Except to the extent amended, the Interlocal Agreement shall remain in full force 
and effect.  In the event of any conflict between the terms of this 2020 Amendment and 
the Interlocal Agreement, as previously amended, the Parties acknowledge that this 
2020 Amendment shall control. 
 
6. This 2020 Amendment may be executed in several counterparts, each of which 
so executed shall be deemed to be an original, and such counterparts together shall 
constitute one and the same instrument. 
 
 

[THE REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.] 
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 IN WITNESS WHEREOF, the Parties have made and executed this 2020 
Amendment to the Interlocal Agreement on the respective dates under each signature:  
Broward County through its Board of County Commissioners, signing by and through its 
County Administrator, authorized to execute same by Board action on April 7th, 2020, 
and each Municipality, signing by and through the official indicated on each signature 
page, duly authorized to execute same. 
 

COUNTY 
 
WITNESSES:     Broward County, by and through 

its County Administrator 
________________________________ 
 
Print Name: ______________________  By____________________________ 
        Bertha Henry 
________________________________   County Administrator 
 
Print Name: ______________________ 
       _____ day of _______________, 20___ 
 
 

Approved as to form by 
Andrew J. Meyers 
Broward County Attorney 
Governmental Center, Suite 423 
115 South Andrews Avenue 
Fort Lauderdale, Florida 33301 
Telephone: (954) 357-7600 
Telecopier: (954) 357-7641 

 
 

By_____________________________ 
     Scott Andron      (Date) 
 Assistant County Attorney 
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2020 AMENDMENT TO INTERLOCAL AGREEMENT PROVIDING FOR DIVISION AND 
DISTRIBUTION OF THE PROCEEDS FROM THE BROWARD COUNTY ADDITIONAL 

THREE-CENT LOCAL OPTION GAS TAX ON MOTOR FUEL 

 
MUNICIPALITY 

 
WITNESSES:           Municipality: LAUDERDALE-BY-THE-SEA  
 
 
_________________________   By _____________________________ 
        Mayor-Commissioner 
 
 
_________________________    ____ day of ________________, 20___ 
 
ATTEST: 
 
 
By ______________________   ________________________________ 
 Municipal Clerk      Municipal Manager 
 
       ____ day of ________________, 20___ 
 
 (CORPORATE SEAL) 
       APPROVED AS TO FORM: 
 
       By _____________________________ 
        Municipal Attorney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

53



   

 GaxTax5_ 2020 Amendment                                                                                                     Page 1 of 35 
 

2020 AMENDMENT TO INTERLOCAL AGREEMENT PROVIDING FOR DIVISION 
AND DISTRIBUTION OF THE PROCEEDS FROM THE BROWARD COUNTY 

ADDITIONAL FIFTH-CENT LOCAL OPTION GAS TAX ON MOTOR FUEL FOR 
TRANSIT 

 
This 2020 Amendment to Interlocal Agreement (the "2020 Amendment") is 

entered into by and between Broward County, a political subdivision of the State of 
Florida (the "County"), and the municipalities executing a signature page bearing the 
above legend, each of which is a municipal corporation existing under the laws of the 
State of Florida (the "Municipalities") (the County and Municipalities are collectively 
referred to as the "Parties").   

 
RECITALS 

 
A. Section 336.025(1)(b), Florida Statutes, authorizes the counties to extend 

the levy of the additional fifth-cent local option gas tax upon every gallon of motor fuel 
sold in Broward County for a period not to exceed thirty (30) years on a majority vote of 
the governing body of the County. 

 
B. On June 13, 2000, the Broward County Board of County Commissioners 

enacted Ordinance No. 2000-25, effective January 1, 2001, through December 31, 
2031, pursuant to Section 336.025(1)(b), Florida Statutes, extending the levy of the 
additional fifth-cent local option gas tax for thirty (30) years and providing for a method 
of distribution of the proceeds of the tax. 

 
C. The method for distribution of the proceeds is established by an Interlocal 

Agreement with Municipalities representing a majority of the population of the 
incorporated area within the County. 

 
D. Paragraph 4 of the Interlocal Agreement requires annual adjustment of the 

division and distribution of the proceeds based upon the population of the individual 
Municipalities and unincorporated Broward County utilizing the population figures set 
forth in the most current edition of "Florida Estimates of Population," published by the 
Bureau of Economics and Business Research, Population Division, University of 
Florida. 
 

NOW, THEREFORE, for good and valuable consideration, and pursuant to  
Section 336.025(1)(b), Florida Statutes, the County and Municipalities agree as follows: 
 
1. Section 2.1 of the Interlocal Agreement, as previously amended, is hereby 
amended to read as follows: 
 

2.1 Seventy-four percent (74%) of the total proceeds from the additional  
fifth-cent local option gas tax shall be distributed to the County.  The remaining 
twenty-six percent (26%) shall be distributed to the Municipalities as follows: 
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Population of Individual Municipality   
Total Incorporated Area Population    

 X 26.0000% 

  

Recipient 

BEBR 
Population 

4/1/19 

FY21 Percent 
Share of 
Proceeds 

Coconut Creek 58,742 0.802006% 

Cooper City 33,991 0.464080% 

Coral Springs 129,067 1.762155% 

Dania Beach  31,768 0.433729% 

Davie 104,249 1.423314% 

Deerfield Beach 79,497 1.085374% 

Fort Lauderdale 186,220 2.542466% 

Hallandale Beach 39,834 0.543855% 

Hillsboro Beach 1,939 0.026473% 

Hollywood 150,878 2.059941% 

Lauderdale-by-the-Sea  6,236 0.085140% 

Lauderdale Lakes 36,714 0.501257% 

Lauderhill 72,410 0.988615% 

Lazy Lake 26 0.000355% 

Lighthouse Point 10,587 0.144545% 

Margate 59,116 0.807112% 

Miramar 138,837 1.895545% 

North Lauderdale 45,207 0.617212% 

Oakland Park 45,576 0.622250% 

Parkland 34,109 0.465691% 

Pembroke Park 6,408 0.087489% 

Pembroke Pines 168,023 2.294022% 

Plantation 90,354 1.233605% 

Pompano Beach 112,058 1.529931% 

Sea Ranch Lakes 688 0.009393% 

Southwest Ranches 7,704 0.105183% 

Sunrise 93,365 1.274715% 

Tamarac 65,377 0.892594% 

Weston 67,314 0.919040% 

West Park 15,197 0.207485% 

Wilton Manors 12,849 0.175428% 

      

Total Incorporated  1,904,340 26.000000% 

      

Unincorporated Area 15,304   
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Recipient 

BEBR 
Population 

4/1/19 

FY21 Percent 
Share of 
Proceeds 

Total County 1,919,644   

 
The population figures set forth above are based on the figures contained in the 
document referred to as the "Florida Estimates of Population," published on an 
annual basis by the Bureau of Economic and Business Research, Population 
Division, of the University of Florida.  The population figures to be utilized in the 
formula described in this section for the distribution of the additional fifth-cent 
local option gas tax shall be adjusted annually based on the current Florida 
Estimates of Population. 

 
2. This 2020 Amendment shall be effective as of the date it is executed by the 
County after having previously been executed by the Municipalities cumulatively 
representing a majority of the incorporated area population of the County; the amended 
population figures and share of proceeds shall take effect as provided by applicable law. 
 
3. In the event any provision within this 2020 Amendment is found by a court of 
competent jurisdiction to be invalid, the remaining provisions shall continue to be 
effective unless the County or any executing Municipality necessary to maintain the 
cumulative majority referenced in the preceding paragraph elects to terminate the 
Interlocal Agreement.  The election to terminate pursuant to this provision must be 
made within seven (7) days after such court ruling; provided, however, that if a timely 
notice appealing the court ruling is filed, the election shall be held in abeyance until the 
appeal is determined or dismissed.   
 
4.  Except to the extent amended, the Interlocal Agreement shall remain in full force 
and effect.  In the event of any conflict between the terms of this 2020 Amendment and 
the Interlocal Agreement, as previously amended, the Parties acknowledge that this 
2020 Amendment shall control. 
 
5. This 2020 Amendment may be executed in several counterparts, each of which 
so executed shall be deemed to be an original, and such counterparts together shall 
constitute one and the same instrument. 
 
 

[THE REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.] 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this 2020 
Amendment to the Interlocal Agreement on the respective dates under each signature:  
Broward County through its Board of County Commissioners, signing by and through its 
County Administrator, authorized to execute same by Board action on April 7th, 2020, 
and each Municipality, signing by and through the official indicated on each signature 
page, duly authorized to execute same. 
 

COUNTY 
 
WITNESSES:     Broward County, by and through 

its County Administrator 
________________________________ 
 
Print Name: ______________________  By____________________________ 
        Bertha Henry 
________________________________   County Administrator 
 
Print Name: ______________________ 
       _____ day of _______________, 20___ 
 

Approved as to form by 
Andrew J. Meyers 
Broward County Attorney 
Governmental Center, Suite 423 
115 South Andrews Avenue 
Fort Lauderdale, Florida 33301 
Telephone: (954) 357-7600 
Telecopier: (954) 357-7641 
 

 
By_____________________________ 
     Scott Andron           (Date)  
     Assistant County Attorney 
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2020 AMENDMENT TO INTERLOCAL AGREEMENT PROVIDING FOR DIVISION 
AND DISTRIBUTION OF THE PROCEEDS FROM THE BROWARD COUNTY 

ADDITIONAL FIFTH-CENT LOCAL OPTION GAS TAX ON MOTOR FUEL FOR 
TRANSIT 

 
 

MUNICIPALITY 
 
WITNESSES:         Municipality: LAUDERDALE-BY-THE-SEA 
 
 
______________________________  By _____________________________ 
         Mayor-Commissioner 
 
 
_______________________________  ____ day of ________________, 20___ 
 
ATTEST: 
 
________________________________  By _____________________________ 
Municipal Clerk    Municipal Manager 
 
       ____ day of ________________, 20___ 
 
 (CORPORATE SEAL) 
       APPROVED AS TO FORM: 
 
       By _____________________________ 
        Municipal Attorney 
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Agenda Item No: 12.a

Town Commission Agenda Item Report
Meeting Date: June 9, 2020
Submitted by: Linda Connors
Submitting Department: Development Services 
Item Type: Discussion Item
Agenda Section: Old Business
_______________________________________________________________________________________________________________

Subject Title: El Mar Drive Project – Public Participation Meeting #3

Explanation: The second survey for the El Mar Drive project was posted on May 13th and concluded on May 
27th.  Two hundred and forty-eight people responded to the second survey.  While this is lower than the initial 
survey, it still represents significant participation from the community and numbers much higher than we were 
anticipating.  The design team has analyzed the information and will present the results of the survey to the 
Commission at tonight’s meeting.  The results will also be posted on the project website, www.lbtselmar.com. 
The team will also give a brief update regarding the field survey and geotechnical work that is also a part of the 
project.

The next step for the project is to move forward with design options.  The consulting team will take the information 
gathered from the two surveys and field conditions to provide several design options.  As this is a more labor-
intensive aspect of the project, we anticipate returning to the Commission at the July 28th meeting with options 
for discussion.

Recommendation:  None

Attachments: None
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Agenda Item No: 13.a

Town Commission Agenda Item Report
Meeting Date: June 9, 2020
Submitted by: Linda Connors
Submitting Department: Development Services 
Agenda Section: New Business
_______________________________________________________________________________________________________________

Subject Title: Front Yard Artificial Grass Discussion 

Explanation: The Development Services Department has received requests from residents to install artificial 
turf on their properties.  Artificial turf has become a more acceptable material for landscaping purposes.  
However, there are still issues that would need to be addressed such as quality, maintenance, permeability and 
use in the Town swale.  The Code does not have standards or guidelines for the use of this type of material in 
the Town.

Scot Sasser has offered to use his yard as a test case for the use of artificial turf.  Development Services staff 
would work with the landscape professional to be a resource when developing language regarding the material 
standards and location issues.  After consultation and review of the final installed product, we would propose 
draft language

Recommendation:  Authorize staff to allow a test case for artificial turf and draft a code amendment.

Attachments: None
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Agenda Item No: 13.b

Town Commission Agenda Item Report
Meeting Date: June 9, 2020
Submitted by: Bill Vance
Submitting Department: Administration 
Item Type: Discussion Item
Agenda Section: NEW BUSINESS 
_______________________________________________________________________________________________________________

Subject Title:
LBTS Visitor Center ADA Improvements (Bill Vance, Town Manager)

Explanation:
Replace the storefront entrance and remodel the current restroom (keeping/relocating existing fixtures) at the 
Lauderdale-By-The-Sea's Visitor Center for ADA compliance, not to exceed 15k.

Recommendation:
Approval to proceed with ADA Improvements

Attachments:
1. Email from State Contracting 
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From: Adrian Viera <aviera@statecontracting.com>  
Sent: Wednesday, June 3, 2020 10:55 AM 
To: Leo Hansen <lchaia9093@gmail.com>; Ann Marchetti <awmarchetti@gmail.com> 
Cc: Ken Rubach <kenr@lauderdalebythesea-fl.gov>; Bill Vance <billv@lauderdalebythesea-fl.gov>; 
Lazaro Villar <lvillar@statecontracting.com>; Eva Marissa <manager@seacliffmotel.net>; Paul Carty 
<pcarty@statecontracting.com>; Eileen See <esee@statecontracting.com> 
Subject: RE: LBTS Visitor Ctr - Permit Revised Plan 
 

[CAUTION] This external e-mail originated outside the Town. Do not open links or attachments 
unless you are certain they are safe. 

 
Leo, 
  
Plans align with the scope of work that can be completed for the project budget of $15 K. 
  
Please proceed with the permit process. Let us know how we can assist in the process. 
  
As for the TP cabinet, SCEC will buy today one (1) of these cabinet https://www.wayfair.com/storage-
organization/pdx/alcott-hill-eben-12-w-x-36-h-recessed-cabinet-altl2571.html.   
  
As for the construction schedule, once we have a permit we’ll need +/-3 weeks to complete the 
bathroom renovation which is better executed without the VC staff present. The new storefront 
replacement can be completed in 2-3 days but is a long lead item that will take 6-8 weeks to arrive from 
submittal approval. We’ll work to get a submittal into Leo for approval ASAP and try to expedite the 
delivery time but this puts the storefront completion approx. late July/early August 2020. 
  
Let us know if there are any questions or a follow-up meeting is desired.   

Thank you, 

Adrian Viera -  Preconstruction Manager, LEED AP BD+C 

State Contracting & Engineering Corp. 

5391 N. Nob Hill Road, Sunrise, FL 33351  

O: 954.923.4747   C: 786.423.1981 

w: www.statecontracting.com 

  
From: Leo Hansen <lchaia9093@gmail.com>  
Sent: Tuesday, June 2, 2020 4:19 PM 
To: Adrian Viera <aviera@statecontracting.com>; 'Ann Marchetti' <awmarchetti@gmail.com> 
Cc: 'Ken Rubach' <kenr@lauderdalebythesea-fl.gov>; 'Bill Vance' <billv@lauderdalebythesea-fl.gov>; 
Lazaro Villar <lvillar@statecontracting.com>; 'Eva Marissa' <manager@seacliffmotel.net> 
Subject: Permit Revised Plan 
  
Here is the plan for permitting. Let me know if it is okay and I will start the prcess in the morning. 
Leo. 
PS there were only 3 of those TP cabinets on wayfair if someone want to order. 
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