
TOWN OF LAUDERDALE-BY-THESEA

TOWN COMMISSION
REGULAR MEETING MINUTES

Jarvis Hall

4505 Ocean Drive

Tuesday, June 24, 2014
7: 00 PM

1.  CALL TO ORDER, MAYOR SCOT SASSER

Mayor Scot Sasser called the meeting to order at 7:00 p. m. Also present were
Vice Mayor Chris Vincent,  Commissioner Mark Brown,  Commissioner Stuart
Dodd, Commissioner Elliot Sokolow, Town Manager Connie Hoffmann, Assistant

Town Manager Bud Bentley, Assistant to the Town Manager Pat Himelberger,
Town Attorney Susan L. Trevarthen,  Finance Director Tony Bryan,  Municipal
Services Director Dan Prince, and Town Clerk Tedra Smith.

2.  PLEDGE OF ALLEGIANCE TO THE FLAG

3.  INVOCATION — Pastor James Corgee

Pastor James Corgee gave the invocation.

4.  ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

None,

5.  PRESENTATIONS

a.  4' of July Fireworks Display Sponsorship ( Bud Bentley, Assistant
Town Manager)

Assistant Town Manager Bud Bentley introduced Brad Kaine of Sun Bergeron,
Sponsor of the 2014 4 of July festivities, who presented the Town with a check
for$ 20, 000 to cover the cost of the fireworks.

b.  Legislative Session Update (Senator Maria Sachs)

State Senator Marie Sachs reported that in the most recent State legislative

session $ 35 billion was allocated to Broward County schools, while $ 00 million
went to Broward College. A bill to regulate parasailing was also passed. Senator
Sachs provided the Commission and residents with pamphlets and contact

information for her office.  Mayor Sasser advised that the Town would keep
Senator Sachs apprised of various Town projects, such as beach nourishment,
and reminded her of our residents' concerns regarding vacation rentals.
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c.  4rh of July Traffic Control Plan ( Commissioner Mark Brown I Lt. Tom
Palmer, BSO)

Lt. Tom Palmer of the Broward Sheriffs Office ( BSO) provided an overview of

changes to the Town' s traffic control plan for the 4th of July events, including:
Periodic road closures for the parade route beginning at 10 a. m.
Upon completion of the fireworks display,  traffic will be directed
away from the barrier island
Anglin Square will be closed beginning at 8 p. m. due to pedestrian
traffic

Message boards and a-alerts will be used to notify residents of the
traffic plan

The Pelican Hopper will operate until midnight

d.  FPL Presentation on Power Outages (FPL)

Town Manager Connie Hoffmann explained that several Town residents have
expressed concern with recent power outages so Town Staff and Commissioner
Dodd met with a team from Florida Power and Light( FPL) on June 23, 2014.

Isabel Hebert,  External Affairs Manager for FPL,  described types of power
interruptions, which range from " momentaries" to extended outages longer than

one minute.  She explained that severe weather, lightning, vegetation growth,
contact with animals, nearby construction, and vehicular accidents can cause
outages.

Geezella Orozco,  FP& L Engineer Leader, advised that there are seven lines

serving the Town, one of which has experienced six outages. The other five lines
have performed well.

Ms. Orozco focused on the six outages occurring since November 2013. She
reviewed the preventative maintenance taken by FPL,  including visual and
thermo-visual inspections as well as tree removal and trimming. FPL will replace
existing poles with new poles that are up to the current standard. The first phase
of this project was successfully completed in May.  The second phase to
strengthen facilities and provide an additional tie point will shorten the duration of

outages and will be completed by the end of 2014.

With respect to the outages contributing to power surges, Ms. Orozco stated that
this will be improved by the replacement of poles and equipment. Although she
could not guarantee that no further outages will occur, she felt the possibility of
outages has been lessened. Ms. Orozco added that FPL has continued with tree

trimming and removals and will communicate with the Town if they cannot
address any issues to their satisfaction.
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Town Manager Hoffmann noted that individuals or businesses may hire an
electrician to install surge protectors at the point at which electricity enters their
buildings to protect their equipment. She noted that, since FP& L changed out
some equipment and removed and trimmed trees in the Bel Air neighborhood,
there had been no outages there.

6.  PUBLIC COMMENTS

As all public comments were in relation to Item 17a, it was determined that this
Item would be heard out of order on the Agenda.

17.     NEW BUSINESS

a.  FY 15 Budget:   Non-Profit Organizations Request  ( Tony Bryan,
Finance Director)

Finance Director Tony Bryan stated that requests from non- profit organizations
total  $ 20, 520.  The previous year's non-profit contribution was  $ 15, 263.  All
agencies making requests were contacted prior to tonight's meeting and
informed that their requests would be considered at this time.

David Yankovich, representing 211 Broward, advised that the system served 369
residents of Lauderdale- By-The- Sea in fiscal year ( FY) 2013- 14. The system
fields calls from individuals in crisis and finds the appropriate resources to assist
them. This year' s request is for$ 2, 468.

Edith Lederberg, representing the Aging and Disability Resource Council, noted
that this organization mandates local matching funds. Each municipality Is asked
to provide two thirds of each match, with the County providing the remaining one
third. This year's request is for$ 8, 801.

Marjorie Evans and Faye Wright-Simpson, representing the Broward Children' s
Center, explained that tonight' s request would fund preschool programming for
one child with special needs who resides in Lauderdale-By-The-Sea. The request
is for$ 1, 000.

Debbie Capone, representing Family Central, advised that this agency is also
required to raise local matching funds. One hundred percent of funding goes
toward child care services. The request is for$ 551.

Dan Gordon, representing the Hillsboro Lighthouse Preservation Society, stated
that the Coast Guard has turned the care of the lighthouse over to the Society.
They are seeking to establish a reserve fund for maintenance, to be funded
equally by the surrounding municipalities. The request is for$ 4,200.
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The Commissioners discussed the requests; with Commissioner Dodd pointing
out that dividing the lighthouse' s costs among four municipalities did not seem to
be an equitable request due to the varying sizes of these communities.  He
recommended that the Society determine a fairer way to divide their request for
funds in the future. The rest of the Commission agreed with him on the latter

point.

Finance Director Bryan advised that the final request is for Women in Distress,
which has asked for$ 3,500. No representative was present.

Commissioner Brown made a motion to fund all the requests,  with

Hillsboro Lighthouse at $2, 000.

It was determined that all the funding requests would be honored as presented.
Commissioner Brown withdrew his motion.

Commissioner Sokolow made a motion, seconded by Vice Mayor Vincent,
to approve all funding as requested,  and to send a message to the
Lighthouse Society that they reconsider their funding request formula in
the future. Motion carried 5- 0.

7.  PUBLIC SAFETY DISCUSSION

a.  BSO May 2014 Report (Captain Fred Wood)

Captain Fred Wood advised that concerned relatives and/or friends of Town

residents sometimes contact BSO when they cannot otherwise reach their loved
one. He provided BSO's non- emergency telephone number, (954) 973- 7222, for
this purpose. Capt. Wood added that there were five vehicle break- ins and one

stolen car In the Corsair, Algiers, and Oceanic areas over the past weekend. He
emphasized the need for individuals to lock their cars and secure valuables.

Vice Mayor Vincent made a motion, seconded by Commissioner Dodd, to
approve. Motion carried 5- 0.

b.  AMR May 2014 Report (Chief Brooke Liddle)

Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to
approve. Motion carried 5-0.

c.  VFD May 2014 Report( Chief Judson Hopping)
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Vice Mayor Vincent made a motion, seconded by Commissioner Dodd, to
approve. Motion carried 5. 0.

S.  TOWN MANAGER REPORT

a.  May 2014 Finance Report (Tony Bryan, Finance Director)

The Commission accepted the report without comment.

b.  Chamber of Commerce Welcome Center May Statistics Report( Tedra
Smith, Town Clerk)

Commissioner Dodd requested that the monthly report reflect the number of
hours the Chamber of Commerce Welcome Center is open each month. Mayor

Sasser also requested information on why numbers are down on a year- over-
year basis.

c.  Town Manager Report( Connie Hoffmann, Town Manager)

Town Manager Hoffmann advised that the State is precluding municipalities from
adding any parking meters to State- owned rights-of-way after July 1, 2014, The
Town will be adding meters on Commercial Boulevard in front of the Plazas prior
to this date. Drivers will still have the option of using the pay stations for those
spots.

She added that the Town' s parking study is underway, and public meetings are
scheduled for Monday, July 14 at 6 p. m. and Tuesday, July 15 at 9 a. m., both in
Jarvis Hall.

d.  VFD Pension Audit Report( Tony Bryan, Finance Director)

The Commission accepted the report without comment.

9.  TOWN ATTORNEY REPORT

Aleida Martinez Molina reported on the results of the bankruptcy affecting the
property at 4660 Ocean, noting that the former owners filed Chapter 11 prior to
foreclosure for the purpose of renegotiating their debt.  Within one year,  the
owners have been removed from the operation, new owners are in place, plans

are underway for development and the Town has been reimbursed for its legal
and staff costs for activities affected by the bankruptcy.

Town Manager Hoffmann commended the Town Attorney for vigorously pursuing
the Town' s interests in the bankruptcy proceedings, noting that they pushed for a
trustee to be appointed and worked closely with the trustee to make sure the true
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facts were placed before the judge. She noted that we had been reimbursed in

full by the court for the legal costs we incurred.

10. APPROVAL OF MINUTES

a.  April 16, 2014 Commission Workshop Minutes
b.  April 22, 2014 Commission Meeting Minutes
c.  May 12, 2014 Commission Workshop Minutes
d.  May 13, 2014 Commission Meeting Minutes

It was noted that an amendment was attached to the May 13, 2014 minutes at
the request of a Town resident.

Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to
approve [as amended]. Motion carried 5. 0.

11. CONSENT AGENDA

a.  Electrical Services Contract Award ( Don Prince, Municipal Services
Director)

b.  Extension of Farmer' s Market in El Prado Park  (Pat Himelberger,
Assistant to the Town Manager)

Item 11c was pulled for further discussion.

Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to
approve. Motion carried 5- 0.

c.  Request to Extend Approval of a Temporary Sales Office for Villas By
The Sea (Linda Connors, Town Planner)

Commissioner Sokolow advised that he would recuse himself from voting on this
Item due to a conflict.

Commissioner Dodd made a motion, seconded by Commissioner Brown, to
approve. Motion carried 4- 0 ( Commissioner Sokolow abstaining).

12. ORDINANCES

a.  Ordinances I" Reading

None.

b.  Ordinances 2n Reading
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1. Ordinance 2014- 03  —  An Ordinance of the Town of

Lauderdale- By-The-Sea, amending the Lauderdale-By-The-
Sea Cale of Ordinances to repeat Chapter Nine Flood
Prevention and Control; to adopt a new Chapter Nine; to
adopt Flood Hazard Maps,  to designate a Floodplaln
Administrator,   to adopt procedures and criteria for

Development in Flood Hazard Areas,   and for other

purposes; providing for codification, severability, conflicts
and an effective date (Linda Connors, Town Planner)

Mayor Sasser opened public comment, which he closed on receiving no input.

Commissioner Dodd made a motion, seconded by Commissioner Sokolow,
to approve. Motion carried 5-0.

ii.       Ordinance 2014-04  —  An Ordinance of the Town of

Lauderdale-By-The-Sea,   Florida,   amending Chapter 1
General Provisions"   by creating a new section 1- 13
Fees;" amending Chapter 17 " Streets, Sidewalks and other

Public Places,' Article VIII " Special Events," by amending
Section 17. 113  " Application;"  providing for codification;
providing for severability;   providing for conflicts;   and
providing an effective date ( Bud Bentley, Assistant Town
Manager)

Mayor Sasser opened public comment, which he closed on receiving no input.

Commissioner Sokolow made a motion, seconded by Commissioner Dodd,
to approve. Motion carried 5.0.

11REESOLUTIONS —PUBLIC COMMENTS

a.  Resolution 2014. 17 — A Resolution of the Town of Lauderdale-By-
The-Sea, Florida, providing for the Appointment of the Fifth Member
selected by the Firefighters Pension Trust Fund Board of Trustees;
providing for conflict; providing for an effective date ( Tony Bryan,
Finance Director)

Mayor Sasser opened public comment, which he closed on receiving no input.

Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to
approve. Motion carried 5. 0.
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b.  Resolution 2014-20 — A Resolution of the Town Commission of the

Town of Lauderdale- By-The-Sea, Florida, establishing Special Event
and Public Use Fees;   providing for conflicts;   providing for
severability;  providing an effective date  ( Bud Bentley,  Assistant
Town Manager)

Mayor Sasser opened public comment, which he closed on receiving no input.

The Commissioners discussed the staffs recommendation that the fee for late

applications be significantly higher than the regular fee,  as well as no
consideration of applications filed within 30 days of the event.  There was

consideration of adopting an application process similar to the Development
Review process, including cost recovery before the application comes before the
Commission.

Commissioner Dodd made a motion, seconded by Commissioner Sokolow,
for double [ the] fee plus cost recovery plus a 30 day absolute deadline for
an application, with the Town Attorney to revise the Resolution.  Motion
carried ".

c.  Resolution 2014- 24 — A Resolution of the Town of Lauderdale-By-
The-Sea, Florida, authorizing the early full payment of the remaining
balance of the Parking Capital Projects Loan,  including accrued
Interest and pre-payment penalties,  In an amount not to exceed

470,000.000; providing for conflicts; providing for an effective date
Tony Bryan, Finance Director)

Mayor Sasser opened public comment, which he closed on receiving no input.

Commissioner Dodd recommended that the Town strongly request relief from
early payment penalties. It was determined that Finance Director Bryan would
look into this possibility.

Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to
approve. Motion carried 5- 0.

d.  Resolution 2014-25 — A Resolution of the Town Commission of the

Town of Lauderdale- By-The-Sea,  Florida,  amending the 2013/2014
Fiscal Year Budget;   appropriating said amounts to specific
designated accounts in accordance with the attached Exhibit " A" to

the specific designated funds;  authorizing expenditure of those
amounts in accordance with the budget as amended;  provided for

conflicts;  providing for severabllity;  and an effective date  ( Tony
Bryan, Finance Director)
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Mayor Sasser opened public comment, which he closed on receiving no input.

Commissioner Dodd made a motion, seconded by Commissioner Sokolow,
to approve. Motion carried 5- 0.

The Commission took a 5- minute recess at this time.

The following Item was taken out of order on the Agenda.

17.     NEW BUSINESS

b.  FY 15 Budget: BSO Contract Services (Tony Bryan, Finance Director)

Finance Director Bryan explained the reasons why t the FY 15 budget request is
299, 675 more, an 8. 4% increase, than the current budget. It was clarified that

the County has mandated there must be full cost recovery for BSO from each
municipality with whom they have a contract for police services.

Commissioner Dodd expressed concern that there is no verification of the day-to-
day personnel and equipment in the Town. The Chief noted he knew daily if
someone was assigned to work outside of Town and the Town receives vacancy
credits if BSO personnel assigned to the Town are assigned to another function
outside of Town for a longer period of time.

Vice Mayor Vincent made a motion, seconded by Commissioner Dodd, to
approve. Motion carried 5- 0.

14. QUASI JUDICIAL PUBLIC HEARINGS

None.

15. COMMISSIONER COMMENTS

Commissioner Sokolow advised that the Town will host a Broward League of

Cities luncheon meeting on July 10 at Jarvis Hall, to which all Commissioners are
invited.

Vice Mayor Vincent stated that Town Manager Hoffmann attended the most
recent RRB mediation meeting as he was unable to do so. The cities and the
County were unable to reach an agreement and impasse was declared, which
means litigation will proceed.

Commissioner Dodd noted that there are 12 property owners/managers who do
not wish to participate in the Town' s recycling program, and suggested charging
these properties an additional 10%- 20% for the right to opt out. He added that a
recent Hillsboro Inlet meeting proposes to retain the same millage rate as the
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previous year, and a shade session was held to discuss legal proceedings in
relation to non- production of flow meters.

Commissioner Dodd concluded that Delray Beach has enacted an ordinance
requiring pet shops to display the name and address of breeders so individuals
may determine that they are not puppy mills.

Commissioner Brown recommended that the Town consider the possibility of a
one- story underground garage on its A1A lot.  He suggested that this be
proposed to the parking consultant for consideration.

16. OLD BUSINESS

a.  Date for Special Commission Meeting on Sign Code and Revisions to
Chapter 30, Articles I- IV and X ( Connie Hoffmann, Town Manager)

It was determined that a Special Commission Meeting to discuss Sign Code and
ULDR revisions would be held on Monday, July 7 at 6 p. m.

b.  Hibiscus,   Allenwood,   Tropic Swale Restoration   ( Don Prince,
Municipal Services Director)

Municipal Services Director Don Prince reported that,  although the Town
completed the HAT neighborhood swale restoration project, including drainage
and the planting of trees, two residents who did not want to participate earlier
have changed their minds and now want the Town to remove asphalt and plant
trees in the swale. He stated that Staff would like to encourage more residents to
implement pervious swales on a trial basis, and recommended the commission
authorize his staff to do the requested work, using monies from the General Fund
to provide trees.

Commissioner Dodd noted that a property on El Mar Drive had recently paved
the swale and he recommended a Code change and guidelines defining what
must be replaced if residents wish to pave over a Town swale,  such as
compensation for drainage and/or use of pervious materials. Town Planner Linda
Connors advised that she has asked the property owners who proceeded with

this project to stop work, but they have not so she has drafted a letter to them, as
notice they are in violation of Code.

Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to
approve. Motion carried 5- 0.

17. NEW BUSINESS

It was noted that Items 17a and 17b were previously heard.
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c.  FY 15 Budget:  Volunteer Fire Department  (Tony Bryan,  Finance
Director)

Commissioner Dodd made a motion, seconded by Vice Mayor Vincent, to
approve. Motion carried 5- 0.

d.  Sidewalk Cafes —West Commercial ( Commissioner Dodd)

Commissioner Dodd explained that he hoped to determine a way for the Town to
promote sidewalk cafes west of A1A. He provided the Commissioners and Staff

with a document including suggestions to help promote these businesses.

The Commissioners discussed these recommendations,    agreeing that
businesses should provide their own tables and chairs for sidewalk cafes.

Town Manager Hoffmann noted that, on west Commercial,  no restaurant had

accepted the offer four free months of a sidewalk cafe lease;  however,  no

business has accepted this offer thus far.  She suggested allowing a longer
incentive period so the businesses may determine if the lease is to their benefit.

While discussing whether it was legally acceptable to give the west Commercial
Boulevard restaurants twelve free months' of a sidewalk cafe license, when only
giving east Commercial restaurants four months, the Town Attorney clarified that
there is policy context for encouraging businesses in that specific part of the
Town.

Town Planner Connors cited the example of one business that had placed tables
and chairs out then applied for this license,  but still had not provided the

necessary documentation of a business tax receipt,  the application fee,  and
insurance.  The Commissioners agreed by consensus that if the required
documentation is not provided by a specified time,  the staff should require
removal of the tables.

e.  Purchase of a Low Speed Vehicle ( LSV) for Parking Services ( Bud

Bentley, Assistant Town Manager)

Asst. Town Manager Bentley advised that this is an unbudgeted item, as well as
a policy decision to move to smaller,  more efficient vehicles.  These vehicles
would replace a pickup truck for Parking Services. He noted the contractor's staff
finds the NEV's much more convenient to use than a truck.

Vice Mayor Vincent made a motion, seconded by Commissioner Sokolow,
to approve. Motion carried 5-0.
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f.   Pine Avenue Drainage Design  ( Don Prince,  Municipal Services
Director)

Municipal Services Director Prince described the existing issues at Pine Avenue,
which include a lack of access to the full system. A tie- in to Bougainvilla Drive

and placement of a stub at Poinciana could greatly increase the drainage
capabilities at this location. The survey and design phase of this project could be
undertaken this year. Description of the Staff recommendation was included in

the backup materials.

Vice Mayor Vincent made a motion, seconded by Commissioner Dodd, to
approve. Motion carried 5- 0.

g.  August Commission Meeting Schedule  ( Connie Hoffmann,  Town
Manager)

The Commissioners agreed by unanimous consensus to meet on August 19,
2014 at 7 p. m.

18. ADJOURNMENT

With no further business before the Commission, Mayor Sasser adjourned the

meeting at 10: 08 p. m.     /

4Yy

Mayor Sto Sasser

ATTEST:

F lF s/ lii L 1 C )    y
Town Cle*Nedra Smith Date
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