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Regular Town Commission 
Tuesday, August 15, 2023, 6:30 PM 

Jarvis Hall 4505 N. Ocean Drive 

  
1. CALL TO ORDER, MAYOR CHRIS VINCENT 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

3. INVOCATION Mayor Vincent 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 

5. PRESENTATIONS 

 5.a. Dive Into Summer Recap 

 5.b. Proclamation for Volunteer Fire Department 

 5.c. Proclamation for American Medical Response 

6. PUBLIC COMMENTS 

7. PUBLIC SAFETY DISCUSSION 

 7.a. BSO July 2023 Report 

8. TOWN MANAGER REPORT 

 8.a. Town Manager Report for August 15, 2023 

 8.b. May 2023 Finance Report 

 8.c. June 2023 Finance Report 

 8.d. Q2 2023 Visitor Center Quarterly Report 

9. TOWN ATTORNEY REPORT 

10. APPROVAL OF MINUTES 

 10.a. Approval of Minutes for the July 11, 2023 and July 25, 2023 Special and Regular 
Commission Meetings 

11. CONSENT AGENDA 

 11.a. Resolution 2023-44 A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING A PAYMENT 
INCREASE FOR ADDITIONAL SERVICES IN CONNECTION WITH THE 
AGREEMENT WITH TASK TIME SERVICES, LLC FOR FISCAL YEAR 2023; 
APPROVING AN INCREASE TO THE MAXIMUM TOTAL COMPENSATION FOR 
EACH FISCAL YEAR DURING ANY EXTENSIONS TO THE TERM OF 
THE  AGREEMENT WITH TASK TIME SERVICES, LLC; APPROVING THE FIRST 
AMENDMENT TO THE AGREEMENT WITH TASK TIME SERVICES, LLC TO 
EXTEND THE TERM TO SEPTEMBER 30, 2024 AND TO PROVIDE FOR TWO 
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OPTIONAL ONE-YEAR RENEWALS; PROVIDING FOR EXECUTION, 
IMPLEMENTATION, CONFLICTS, AND AN EFFECTIVE DATE. 

 11.b. Resolution 2023-45 A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING AN INCREASE 
IN PAYMENT FOR ADDITONAL SERVICES IN CONNECTION WITH THE 
AGREEMENT WITH JEFFREY A. MODARELLI FOR FISCAL YEAR 2023; 
APPROVING AN INCREASE IN THE MAXIMUM TOTAL COMPENSATION FOR 
EACH FISCAL YEAR DURING THE TERM OF THE AGREEMENT WITH JEFFREY 
A. MODARELLI; PROVIDING FOR IMPLEMENTATION, CONFLICTS, AND AN 
EFFECTIVE DATE. 

 11.c. Resolution 2023-46 A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-THE-
SEA, FLORIDA, AUTHORIZING THE TOWN MANAGER TO EXECUTE AN 
AGREEMENT WITH AN INDEPENDENT CONTRACTOR FOR THE PROVISION 
OF PROFESSIONAL FIRE PREVENTION CONSULTING SERVICES; AND 
PROVIDING FOR AN EFFECTIVE DATE.   

 11.d. Employee Insurance Benefits for FY24 

12. OLD BUSINESS 

 12.a. Resolution 2023- 39: A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-THE-
SEA, FLORIDA, AMENDING THE TOWN’S PURCHASING MANUAL; PROVIDING 
FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 

 12.b. Reconsideration for Code Mitigation for 1500 South Ocean Boulevard, Unit #1608  

13. NEW BUSINESS 

 13.a. RESOLUTION 2023-43 A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, ESTABLISHING A 
SCHEDULE OF FEES FOR USE OF THE TOWN’S COMMUNITY CENTER; 
PROVIDING FOR IMPLEMENTATION, CONFLICTS, AND FOR AN EFFECTIVE 
DATE. 
  

 13.b. Special Event - Community Church Monthly Flea Market beginning September 2, 
2023 

14. COMMISSIONER COMMENTS 

15. ORDINANCES 1st Reading 

 15.a. ORDINANCE 2023-03: ORDINANCE OF THE TOWN OF LAUDERDALE-BY- THE-
SEA, AMENDING CHAPTER 6, “BUILDINGS AND BUILDING REGULATIONS,” 
ARTICLE I “IN GENERAL” OF THE CODE OF ORDINANCES TO UPDATE 
REGULATIONS REGARDING CONSTRUCTION FENCING REQUIREMENTS; 
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS AND AN 
EFFECTIVE DATE 

 15.b. Ordinance 2023-04: AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-THE-
SEA, FLORIDA, AMENDING CHAPTER 14.3 “PARKS AND RECREATIONAL 
FACILITIES,” OF THE TOWN CODE OF ORDINANCES TO DEFINE AND 
REGULATE DESIGNATED CHILDREN’S PLAY AREAS AND TO OTHERWISE 
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UPDATE AND CLARIFY CHAPTER 14.3; PROVIDING FOR CODIFICATION, 
SEVERABILITY, CONFLICTS, AND FOR AN EFFECTIVE DATE. 

 15.c. Ordinance 2023-05:  AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-THE-
SEA, AMENDING CHAPTER 8, “FIRE PREVENTION AND PROTECTION,” OF 
THE CODE OF ORDINANCES BY AMENDING ARTICLE I “IN GENERAL” AND 
ARTICLE II “FIRE DEPARTMENT” TO ADOPT THE CITY OF POMPANO BEACH’S 
FIRE PREVENTION CODE AND FEE SCHEDULE; AMENDING ARTICLE VI “FIRE 
PROTECTION SPECIAL ASSESSMENT” TO CLARIFY AND UPDATE 
PROVISIONS; PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS 
AND AN EFFECTIVE DATE 

16. ORDINANCES 2nd Reading 

17. RESOLUTIONS – PUBLIC COMMENTS 

18. QUASI JUDICIAL PUBLIC HEARINGS 

19. ADJOURNMENT 
 

THE TOWN OF LAUDERDALE-BY-THE-SEA WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES 
NECESSARY TO AFFORD INDIVIDUALS AN EQUAL OPPORTUNITY TO PARTICIPATE IN MEETINGS OF THE TOWN 
COMMISSION. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA STATUTE 286.26, 
PERSONS WITH DISABILITIES NEEDING SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING 
  
SHOULD CONTACT THE TOWN CLERK NO LATER THAN TWO (2) DAYS PRIOR TO THE MEETING AT (954) 640-4200 
FOR ASSISTANCE. 
 
IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COMMISSION WITH RESPECT TO ANY 
MATTER CONSIDERED AT SUCH MEETING OR HEARING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND 
FOR SUCH PURPOSES MAY NEED TO ENSURE THAT A VERBATIM RECORDING OF THE PROCEEDINGS IS MADE, 
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
 
PROCEDURES FOR PUBLIC COMMENTS: 
Public Comments may address issues that are not on this meeting’s agenda, but should relate to the business of the Town, and 
should not contain personal attacks. If your comment requires follow up, the Town Manager will have a staff person respond to 
your concerns, and will advise us of the outcome. 
 
The Town Clerk will read off the names of those who have signed up to speak. When your name is called, please come to the 
podium, state your name for the record, and indicate whether you are a Town resident. Do not state your address. You have up 
to three minutes to make your comments, but there is no requirement to use the entire time. If you wish to address a particular 
Commissioner or member of Town Administration, please do so by use of their title. 
 
If you wish to approach the Commission dais to hand out a document or for some other reason, please request permission and 
state your reason for doing so. All documents to be provided to the Commission should be handed to the Town Clerk for 
distribution. 
 
These procedures have been developed to assure that the Town Commission meeting time is efficiently used, and that meetings 
are conducted in a polite and respectful manner. More information on the decorum rules for Town Commission meetings is 
available in Section 2-23 of the Town Code of Ordinances. 
 
INVOCATION: 
The Invocation before each Town Commission meeting is a voluntary service of a private citizen, offered to serve the spiritual 
needs of the members of the Town Commission and solemnize the meeting. It is not intended to be an opportunity to advance or 
disparage one faith or belief over another. The views expressed in the Invocation have not been previously reviewed by the 
Town and do not necessarily represent the beliefs of any Town employee or official. No person is required to be present at or 
participate in the Invocation, and the decision whether to be present or participate in the Invocation will not affect any person's 
right to actively participate in the official business of the Town or obtain any benefit from the Town. The Town's written Invocation 
policy is available on its website, and upon written request to the Town Clerk.all static 
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Agenda Item No: 5.a. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Katie Anderson, Special Events and Community Marketing Coordinator  
Submitting Department: Administration  
Item Type: Presentation  
Agenda Section: PRESENTATIONS 
 

Subject Title: Dive Into Summer Recap 
 
Explanation: Katie Anderson will give a presentation on the "Dive Into Summer" event that 
was held on July 29th.  
 
Recommendation: N/A 
 
Exhibits: None 
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Agenda Item No: 5.b. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Presentation  
Agenda Section: PRESENTATIONS 
 

Subject Title: Proclamation for Volunteer Fire Department 
 
Explanation: A Proclamation to thank and honor the Volunteer Fire Department for their many 
years of service. 
 
Recommendation: N/A 
 
Exhibits:  
1. VFD Proclamation 
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In witness wherof we have hereunto set our 
hands and caused this seal to be affixed

Chris Vincent, Mayor

Katrina Adler, Town Clerk

Proclamation
Issued by the Governing Body of the 

Town of Lauderdale-By-The-Sea, Florida

WHEREAS, the Lauderdale-By-The-Sea Volunteer Fire Department was founded by 
volunteers in 1961; and

WHEREAS, the Volunteer Fire Department of Lauderdale-By-The-Sea has served this 
seaside community for more than 60 years; and

WHEREAS, the members of the Volunteer Fire Department have performed a vital role in 
our society and deserve our highest respect and appreciation; and 

WHEREAS,  the Volunteer Fire Department has been a pivotal part of emergency response, 
medical calls, beach patrol, special Town events; and

WHEREAS, we should always be inspired by the bravery and heroism demonstrated by the 
members of the Volunteer Fire Department; and 

WHEREAS, those of the Volunteer Fire Department have long-standing exemplified the 
approach of “neighbors helping neighbors”; and

Now, therefore, I Chris Vincent, Mayor on behalf of the Town Commission and the grateful 
residents of Lauderdale-By-The-Sea, hereby proclaim the following:

1. The Volunteer Fire Department has served the Town of Lauderdale-By-The-Sea
with dignity, bravery, and respect.

2. That this Proclamation is issued to remind all Volunteer Fire Department members
who have served the Town of Lauderdale-By-the-Sea that their legacy will be
remembered reverently as public servants who served honorably and devotedly.
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Agenda Item No: 5.c. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Presentation  
Agenda Section: PRESENTATIONS 
 

Subject Title: Proclamation for American Medical Response 
 
Explanation: A Proclamation to thank and honor American Medical Response for their many 
years of service. 
 
Recommendation: N/A 
 
Exhibits:  
1. AMR Proclamation 
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In witness wherof we have hereunto set our 
hands and caused this seal to be affixed

Chris Vincent, Mayor

Katrina Adler, Town Clerk

Proclamation
Issued by the Governing Body of the 

Town of Lauderdale-By-The-Sea, Florida

WHEREAS, American Medical Response was selected in 2008 to provide emergency medical 
services to the Town of Lauderdale-By-The-Sea; and

WHEREAS, the American Medical Response has dutifully served the Town of Lauderdale-
By-The-Sea community for 15 years; and

WHEREAS, the members of the American Medical Response have performed a vital role in 
our society and deserve our highest respect and appreciation; and 

WHEREAS, the American Medical Response team has been a pivotal part in the health and 
safety of our Town residents and visitors in the way of emergency response and medical calls; 
and

WHEREAS, we should always be inspired by the selflessness and dedication demonstrated 
by the members of the American Medical Response; and 

WHEREAS, those of the American Medical Response team have long-standing embodied 
the "innovation and vigilance necessary to deliver a superior level of care"; and

Now, therefore, I Chris Vincent, Mayor on behalf of the Town Commission and the grateful 
residents of Lauderdale-By-The-Sea, hereby proclaim the following:

1. The American Medical Response unit has served the Town of Lauderdale-The-
Sea with compassion, professionalism, and respect.

2. That this Proclamation is issued to remind all American Medical Response
members who have served the Town of Lauderdale-By-The-Sea, that their legacy
will be remembered reverently as public servants who served honorably and
devotedly.
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Agenda Item No: 7.a. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Katrina Adler, Town Clerk  
Submitting Department: Administration  
Item Type: Public Safety Discussion  
Agenda Section: PUBLIC SAFETY DISCUSSION 
 

Subject Title: BSO July 2023 Report 
 
Explanation: BSO July 2023 report prepared by Captain Tom Palmer. 
 
Recommendation: Accept/Approve 
 
Exhibits:  
1. July Report 2023 
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Agenda Item No: 8.a. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Presentation  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: Town Manager Report for August 15, 2023 
 
Explanation: Following is the Town Manager's Report for August 15, 2023. 
 
1. Downtown Enhancement Progress 
Week four of the downtown construction project has been completed.  We have held seven (7) 
meetings with the downtown businesses to listen to their concerns and address what is 
feasible.  The demolition on Commercial Boulevard is complete.  Demolition on Ocean Drive 
was delayed while the construction team addressed culverts located on Ocean Drive. This was 
resolved and demolition has commenced on Ocean Drive side of the project.  The surveyors 
have been gathering data points and  
  
2.  Bel Air Seawall 
The Bel Air seawall repair was bid as an emergency item. We selected Ray Qualmann at the 
last meeting to complete the work.  We've met with them and the project is expected to 
commence mid-September.  Permits have been issued and the contractor is waiting for 
materials.  As we progress, we will keep you updated. 
 
3. Extreme Heat 
To accommodate outdoor workers during this extreme and dangerous heat wave, I authorized 
WastePro to begin one hour earlier (6AM) to collect trash.  In addition, the Building Department 
sent a notice to all of our contractors authorizing them to start at 7AM for any outdoor 
construction work.  Finally, residents may find town employees completing some of their 
outdoor duties earlier in the day than usual.  These changes are temporary in nature and will 
end once we have relief from the hot weather. 
 
4.  Governing Board of the Solid Waste Disposal and Recyclable Materials Processing 
Authority of Broward County (Governing Board) 
The 75% population threshold to establish the Governing Board has been reached.  The next 
step in the process is for each participating party to appoint a representative and alternate for 
the Governing Board.  The members must be an elected official and will be responsible for 
attending meetings, voting on authority business and communicating actions to their respective 
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municipality. 
 
Action Requested:  Appoint a member and alternate member to the Governing Board. 
 
5.  Community Emergency Response Team 
The Town is entering into a contract with the City of Pompano Beach to provide fire protection 
and emergency medical services. The transition to Pompano Beach begins on September 1st. 
 Even though we are transitioning from the Volunteer Fire Department to Pompano Beach, the 
Town continues to be interested in continuing the long tradition of neighbors helping neighbors. 
 As such, the contract with Pompano Beach  includes a requirement to establish a Community 
Emergency Response Team (CERT).  This is a national program which trains volunteers in 
basic disaster skills, such as fire safety, light search and rescue, team organization and 
disaster medical operations. The City of Pompano Beach is taking names now for their 
upcoming class.  If you are interested, please contact Robin Burns at (954) 786-4695 or at 
Robin.Burns@copbfl.com. 
 
6. Circuit Update 
We sent a letter to Broward County asking them to give us the $78,000 that was not used for 
the Pelican Hopper that we could use to offset the cost of Circuit.  They denied our request. 
 We also asked them to utilize data that had already been gathered to determine if Circuit is a 
viable option for future Surtax funds.  They are considering this request. 
 
In other news, we received the July Circuit summary.  Ridership continues to grow, with 5,612 
total passengers and 2,679 total rides during the month. (This is an increase of 757 
passengers and 269 rides over the month of June).  The entire report is attached for your 
information. 
 
7.  Upcoming Meetings 
 
Date Type Time 

August 24 Special Magistrate 5:00 PM 

September 13 Commission Budget Meeting 5:00 PM 

September 13 Commission Regular Meeting 6:30 PM 
 
  
 
Recommendation: N/A 
 
Exhibits:  
1. CIRCUIT LBTS July 2023 
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Drop	Off	Addresses

0 50 100 150 200 250 300 350

Total	Pax

Aruba	Beach	Cafe,	Commercial	Blvd	1

Publix	Super	Market	at	Sea	Ranch	Village	Shopping	Cent..

Tacocraft	Taqueria	&	Tequila	Bar,	N	Ocean	Dr	4400

Plunge	Beach	Resort,	El	Mar	Dr	4660

1	Commercial	Blvd,	Lauderdale-By-The-Sea,	FL	33308,	US..

101	Ocean,	Commercial	Blvd	101

Shooters	Waterfront,	NE	32nd	Ave	3033

Lauderdale-by-the-Sea,	FL

4703	N	Ocean	Dr,	Sea	Ranch	Lakes,	FL	33308,	USA

Mulligan's	Beach	House,	Commercial	Blvd	14C

Top	10	Drop	Off

Pickup	Addresses

0 10 20 30 40 50 60 70 80 90 100 110

Total	Pax

Aruba	Beach	Cafe,	Commercial	Blvd	1
Publix	Super	Market	at	Sea	Ranch	Village	Shopping	..
4400	El	Mar	Dr,	Lauderdale-By-The-Sea,	FL	33308,	..
4660	El	Mar	Dr,	Lauderdale-By-The-Sea,	FL	33308,	..
4703	Bougainvilla	Dr,	Sea	Ranch	Lakes,	FL	33308,	U..
0	Commercial	Blvd,	Lauderdale-By-The-Sea,	FL	3330..
101	Commercial	Blvd,	Lauderdale-By-The-Sea,	FL	33..
1900	S	Ocean	Blvd,	Pompano	Beach,	FL	33062,	USA
4040	Galt	Ocean	Dr,	Fort	Lauderdale,	FL	33308,	USA
1	Commercial	Blvd,	Lauderdale-By-The-Sea,	FL	3330..

Top	10	Pickup
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Pickup	dots
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Pickup	heat
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Drop	off	dots
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Drop	off	heat
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Agenda Item No: 8.b. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Lucila Lang, Finance Director  
Submitting Department: Finance  
Item Type: Town Manager Report  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: May 2023 Finance Report 
 
Explanation: Presented is the May 2023 financial report which consists of the attached 
Revenue/Expenditure Report (Exhibit 1) and the Cash & Investment Report (Exhibit 2).  At the 
end of May, the Town was 66.67% through the fiscal year. 
  
 
Recommendation: N/A 
 
Exhibits:  
1. Summary -MAY 2023 Report 
2. Revenue Expenditure Report May 2023 
3. CASH-INVESTMENT REPORT_May 2023 
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The following is a summary of the operating results through 5/31/2023:

Notable items for this month are as follows:

General Fund-001:
• Through the month of May, the Town had received a total of $9,592,144.63 or 

97.86% of Ad Valorem Property Taxes of budgeted amount.
• Overall, General Fund revenues and expenditures are within budget.

o Note:

• Commission expenditures are slightly over budget as the invoice for 
March 2022 Municipal Election was received in fiscal year 2023 from 
the Broward County Supervisor of Elections.

Building Fund-102:
• Building Permit Fees are over $1.6M, which is 71.47% above what was budgeted 

for FY23.
• Fund expenditures correlate with the revenues; therefore, expenses are above 

where they should be.

Sewer Fund-103:
• Sewer Fund revenues and expenditures are within expectations for the fiscal year.

Fire Fund-115:
• Through the month of May, the Town had received a total of $1,114,025.69 or 

98.22% of Property Tax-Fire Assessment of budgeted amount.
• Expenditures are within expectations.

Capital Projects Fund-300:
• Activity for capital projects for the month of May is listed below: 

Amount % of 
Budget Amount % of Budget

General Fund 14,345,011.00$   477,342.00$         13,867,669.00$          12,255,609.42$   88.38% 10,486,693.80$  75.62% 1,768,915.62$      

Building Fund 998,833.00$        30,983.00$            967,850.00$               1,638,264.49$     169.27% 1,050,180.46$    108.51% 588,084.03$         

Sewer Fund 1,528,373.00$     224,296.00$         1,304,077.00$            793,998.35$        60.89% 970,773.82$       74.44% (176,775.47)$       

Fire Fund 2,344,367.00$     1,175,350.00$      1,169,017.00$            1,156,860.23$     98.96% 702,342.66$       60.08% 454,517.57$         

Capital Fund 4,979,310.00$     2,798,866.00$      2,180,444.00$            8,260.26$             0.38% 1,341,966.77$    26.95% (1,333,706.51)$    

Parking Fund 2,457,024.00$     -$                       2,457,024.00$            2,610,964.35$     106.27% 2,817,735.95$    114.68% (206,771.60)$       

Grand Total 26,652,918.00$   4,706,837.00$      21,946,081.00$          18,463,957.10$   17,369,693.46$  1,094,263.64$      

Fund Annual Budget Budgeted 
Appropriations

Budgeted Revenues 
Excluding 

Appropriations

YTD Revenues YTD Expenditures
Net Amount
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Parking Fund-310:
• Parking revenues are at 104.33%, a bit higher than what was budgeted for FY23.  
• Expenditures are within expectations.

• The top producing lots for May 2023 were:
o A1A Parking Lot
o Ocean Front Meters
o El Prado Parking Lot
o El Mar Parking Lot

A breakdown of parking revenue by lots is outlined in the Table below:

In addition to the detailed information on parking revenues, the following chart shows 
the collection of parking fines collected at Town Hall and Municipal Citations.

*Note: Information from RTR Financial Services, Inc.  (Collection Agency) has not been 
received for this month.

CIP Projects Budget
May 

Expenditures
YTD 

Expenditures
% Completion Comments

Jarvis AV Upgrades 165,000.00$     $                       -    $        79,532.47 48.20% No activity for the month of May.
Financial Software Updates 98,000.00$        $                       -    $          8,744.83 8.92% No activity for the month of May.
Offsite Roof Replacement 331,000.00$    -$                   304,560.00$    92.01% No activity for the month of May.

Downtown Parking Configuration -$                   550.00$             43,819.22$       0.00% Payment i/a/o $550 was made to Broward County-Building Code for permit(s).

Downtown Commercial Refurbishment 1,200,000.00$ 9,520.00$         193,055.02$    16.09%
Payments in the amounts of  $3,520 and $6,000 were made to Architectural 
All iance for permitting and bid services.

Bel Air-Seawall Repair-East 215,545.00$    4,800.00$         (45,491.09)$     -21.11% Payment i/a/o $4,800 made to B & M Marine Construction, Inc. for the supply 
and installation of 22 ton of boulders.

Canal Dredging 380,000.00$    593,271.36$    634,423.60$    166.95%
Expense was actually for $296,635.68 payable to The Chappell  Group, Inc. for 
dredging costs will  be reversed in June, re-issue to Ahtna Marine  & 
Construction,Co.

Storm Water Rate Study 60,000.00$       -$                   -$                   0.00% No activity for the month of May.

Dune Master Plan/
Beach Renourishment -$                   -$                   2,463.87$         

FY22 Project.
Rol lover 
expense.

No activity for the month of May.

Pedestrian Amenities 50,000.00$       -$                   1,043.82$         2.09% No activity for the month of May.

Street Project Codrington Drive 1,700,000.00$ 167.33$             75,323.13$       4.43% Payment i/a/o $167.33 made to Baxter & Woodman, Inc. for reimbursable 
expenses.

Friedt Park 700,000.00$    -$                   -$                   0.00% No activity for the month of May.
Totals: 4,899,545.00$ 608,308.69$    1,297,474.87$ 

MAY, 2023  REPORT INFORMATION

South Ocean 28,537.92$   9,961.50$     30,683.94$   2,930.06$     41,968.17$   1,832.16$     29,660.20$   3,148.74$     11,896.15$    (15,920.43)$ 

Ocean Front Meters 40,782.67$   6,817.59$     36,483.64$   7,157.76$     49,731.89$   5,759.91$     38,918.20$   1,076.73$     71,118.22$    29,654.77$   

Commercia l  Blvd. Meters 8,688.55$     2,007.58$     8,099.53$     620.34$        14,963.95$   3,801.91$     9,348.83$     1,472.93$     12,111.88$    5,118.23$     

Parking Meters -Beach 20,491.61$   6,046.67$     19,246.73$   258.86$        26,731.83$   342.59$        20,172.51$   151.65$        25,320.67$    2,505.31$     

Pa lm Porta l -FDG 10,736.89$   3,703.37$     12,165.07$   2,170.04$     18,129.46$   2,793.93$     12,520.55$   (0.32)$          16,237.39$    3,394.67$     

El  Prado Parking Lot 61,389.45$   20,014.98$   64,111.77$   8,044.54$     85,645.75$   5,008.22$     60,541.11$   (1,005.96)$   70,499.04$    9,450.96$     

Town Hal l  Parking Lot 2,103.21$     375.63$        3,779.33$     (533.37)$      5,654.43$     316.77$        3,557.56$     (103.53)$      4,790.44$      133.12$        

El  Mar Parking Lot 25,446.91$   1,788.99$     22,214.21$   (2,089.72)$   30,037.34$   (1,056.48)$   22,990.58$   (1,034.35)$   31,260.05$    2,636.48$     

A1A Parking Lot 65,875.05$   18,598.91$   65,732.74$   5,741.77$     91,556.05$   5,848.89$     68,410.71$   8,333.88$     72,564.23$    10,611.48$   

Bougainvi l la/Poinciana 20,592.40$   6,738.01$     25,073.43$   5,798.70$     34,718.69$   6,215.64$     26,785.18$   6,143.83$     27,741.47$    8,781.60$     

Monthly Total: 284,644.66$ 287,590.39$ 399,137.56$ 292,905.43$ 343,539.54$  

Difference from last year $$: 76,053.23$   30,098.98$   30,863.54$   18,183.60$   56,366.19$    

Difference from last year %: 36.46% 11.69% 8.38% 6.62% 19.63%

January, 2023 February, 2023 March, 2023 April, 2023 May, 2023
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December
2022

January
2023

February
2023

March
2023

April
2023

May
2023

2,876.51$     20,188.69$   18,682.38$   14,305.00$   16,538.03$ 1,680.00$   

Parking 
Fines
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Town of Lauderdale-by-the-Sea
Cash and Investment Report

as of May 31,2023

Bank / GL Bank Account Bank/ Balance Interest/ Interest/Chg Interest/
Other No. No. Account Name Type Pool 5/31/2023 Avg % Yield Mkt Value Year to Date

 001 General Fund:
SunTrust 101.000 8015 Master Account Advantage NOW SunTrust 8,715,322.75 0.01% 7,854.78 29,870.71
SunTrust 101.009 6876 Emergency Reserve Advantage NOW SunTrust 2,500,000.00 0.01% Included Above Included Above

GENERAL FUND BANK SUBTOTAL 11,215,322.75 7,854.78 29,870.71
SBA 101.300 1471-A General Fund Invest Acct A SBA Invest Pool SBA 180,792.54 5.23% 799.38 5,198.02
SBA 101.400 1472-A Emergency Reserves Acct A SBA Invest Pool SBA 8,713.82 5.23% 387.84 2,570.43

GENERAL FUND SBA SUBTOTAL 189,506.36 1,187.22 7,768.45
GENERAL FUND GRAND TOTAL 11,404,829.11 9,042.00 37,639.16

101 Police Forfeiture & Training
SunTrust 101.100 9613 Police Forfeiture Fund Advantage NOW SunTrust 15,659.60 0.01% Included Above Included Above

POLICE FUND TOTAL 15,659.60 0.00 0.00
103 Sewer Enterprise Fund

SunTrust 101.105 9999 Cash Advantage NOW SunTrust 1,184,412.01 0.01% 960.25 4,742.22
SEWER FUND TOTAL 1,184,412.01 960.25 4,742.22

115 Fire Fund:
SunTrust 101.109 5379 Fire Fund Account Advantage NOW 2,166,093.32 0.01% 1,619.37 10,472.57

FIRE FUND GRAND TOTAL 2,166,093.32 1,619.37 10,472.57
300 Capital Improvement Fund:

SunTrust 101.115 0010 Cash Advantage NOW SunTrust 4,960,498.24 0.01% 4,016.80 12,267.73
CAPITAL IMPROVEMENT FUND TOTAL 4,960,498.24 4,016.80 12,267.73

310 Parking Improvement Fund
SunTrust 101.125 0120 Parking Improvement Account Advantage NOW SunTrust 4,356,054.87 0.01% 3,142.67 19,357.16
SunTrust 101.128 8554 PILOP Account Advantage NOW SunTrust 148,871.00 0.01% 106.43 414.04

PARKING FUND TOTAL 4,504,925.87 3,249.10 19,771.20
102 Building Fund

SunTrust 101.104 8686 Building Account Advantage NOW SunTrust 965,138.51 0.01% 784.66 3,874.42
BUILDING FUND TOTAL 965,138.51 784.66 3,874.42

ALL FUNDS GRAND TOTAL 25,201,556.66 19,672.18 88,767.30
 

8/3/2023 1
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Town of Lauderdale-by-the-Sea
Cash and Investment Report

as of May 31,2023

Summary by Investment Type Amount Percent
Interest Bearing Checking 25,012,050.30 99%
Non-interest Bearing Checking 0.00 0%
SBA Trust Fund/Pools 189,506.36 1%
Repurchase Agreements 0.00 0%
Money Market Funds 0.00 0%
U.S. Securities/Treasuries 0.00 0%
U.S. Federal Agencies 0.00 0%
Federal Instrumentalities 0.00 0%

GRAND TOTAL 25,201,556.66 100%

 
Summary by Fund Amount Percent  
101.000/101-400 General Fund 11,404,829.11 45%

Police Fund 15,659.60 0%
Sewer Fund 1,184,412.01 5%
Fire Fund 2,166,093.32 9%
Building Fund 965,138.51 4%
Capital Improvement Fund 4,960,498.24 20%
Parking Fund 4,504,925.87 18%

GRAND TOTAL 25,201,556.66 100%

 
Summary by Bank/Pool Amount Percent

SunTrust 25,012,050.30 99%
Florida Prime/State Board of Admin. 189,506.36 1%

GRAND TOTAL 25,201,556.66 100%

8/3/2023 2
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Agenda Item No: 8.c. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Lucila Lang, Finance Director  
Submitting Department: Finance  
Item Type: Town Manager Report  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: June 2023 Finance Report 
 
Explanation: Presented is the June 2023 financial report which consists of the attached 
Revenue/Expenditure Report (Exhibit 1) and the Cash & Investment Report (Exhibit 2).  At the 
end of June, the Town was 75% through the fiscal year. 
  
 
Recommendation: N/A 
 
Exhibits:  
1. Summary -JUNE 2023 Report 
2. Revenue Expenditure Report June 2023 
3. Cash Investment Report_June 2023 
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The following is a summary of the operating results through 6/30/2023:

Notable items for this month are as follows:

General Fund-001:
• Through the month of June, the Town had received a total of $9,692,509.70 or 

98.89% of Ad Valorem Property Taxes of budgeted amount.
• Overall, General Fund revenues and expenditures are within budget.

o Note:
• Commission expenditures are slightly over budget as the 

invoice for March 2022 Municipal Election was received in 
fiscal year 2023 from the Broward County Supervisor of 
Elections.

• Purchase for the Bougainvilla apartment building is reflected 
in the General Government department.

Building Fund-102:
• Building Permit Fees are over $1.7M, which is 80.24% above what was budgeted 

for FY23.
• Fund expenditures correlate with the revenues; therefore, expenses are above 

where they should be.

Sewer Fund-103:
• Sewer Fund revenues and expenditures are within expectations for the fiscal year.

Fire Fund-115:
• Through the month of June, the Town received a total of $1,124,234.67 or 99.12% 

of Property Tax-Fire Assessment of budgeted amount.
• Expenditures are within expectations.

Capital Projects Fund-300:
• Activity for capital projects for the month of June is listed below: 

Amount % of 
Budget Amount % of Budget

General Fund 14,345,011.00$   477,342.00$         13,867,669.00$          12,732,161.47$   91.81% 11,706,468.77$  84.42% 1,025,692.70$      

Building Fund 998,833.00$        30,983.00$            967,850.00$               1,722,615.14$     177.98% 1,180,163.99$    121.94% 542,451.15$         

Sewer Fund 1,528,373.00$     224,296.00$         1,304,077.00$            895,207.69$        68.65% 1,059,940.17$    81.28% (164,732.48)$       

Fire Fund 2,344,367.00$     1,175,350.00$      1,169,017.00$            1,167,069.21$     99.83% 1,687,897.16$    144.39% (520,827.95)$       

Capital Fund 4,979,310.00$     2,798,866.00$      2,180,444.00$            8,260.26$             0.38% 1,482,932.35$    29.78% (1,474,672.09)$    

Parking Fund 2,457,024.00$     -$                       2,457,024.00$            2,892,263.53$     117.71% 2,900,192.02$    118.04% (7,928.49)$            

Grand Total 26,652,918.00$   4,706,837.00$      21,946,081.00$          19,417,577.30$   20,017,594.46$  (600,017.16)$       

Fund Annual Budget Budgeted 
Appropriations

Budgeted Revenues 
Excluding 

Appropriations

YTD Revenues YTD Expenditures
Net Amount
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Parking Fund-310:
• Parking revenues are at 117.71%, higher than what was budgeted for FY23.  
• Although revenues are above expectations, the month of June had a drop of 

$5,157.53, South Florida had a heavy increase in rainfall as well as heat resulting 
in the decrease.

• Expenditures are within expectations.

• The top producing lots for June 2023 were:
o A1A Parking Lot
o El Prado Parking Lot
o Ocean Front Meters
o El Mar Parking Lot

A breakdown of parking revenue by lots is outlined in the Table below:

CIP Projects Budget
June 

Expenditures
YTD 

Expenditures
% Completion Comments

Jarvis AV Upgrades 165,000.00$     $                       -    $        79,532.47 48.20% No activity for the month of June.
Financial Software Updates 98,000.00$        $                       -    $          8,744.83 8.92% No activity for the month of June.
Offsite Roof Replacement 331,000.00$    1,300.00$         305,860.00$    92.40% Final payment made to PSI Roofing for completion of job.
Downtown Parking Configuration -$                   -$                   43,819.22$       0.00% No activity for the month of June.

Downtown Commercial Refurbishment 1,200,000.00$ 43,693.60$       236,748.62$    19.73%
Payments made to Architectural All iance in the amounts of $9,520.00 and 
$85.60 for blue printing and permitting and bid services and $34,088.00 made 
to Artistic Paver for the custom order of pavers.

Bel Air-Seawall Repair-East 215,545.00$    3,472.33$         (42,018.76)$     -19.49%
Payments made to The Chappel Group, Inc. in the amounts of $974.04, 
$1,211.58 and $1,286.71 for coordination with B&M, city, site observation, 
bidding assistance and client meetings.

Canal Dredging 380,000.00$    (275,508.87)$   358,914.73$    94.45%
Payment i/a/o $15,350 made to The Chappell  Group, Inc. for dredge survey.
Reversal i/a/o $296,635.68 made in June due to an incorrect posting from 
prior month.

Storm Water Rate Study 60,000.00$       -$                   -$                   0.00% No activity for the month of June.

Dune Master Plan/
Beach Renourishment -$                   -$                   2,463.87$         

FY22 Project.
Rol lover 
expense.

No activity for the month of June.

Pedestrian Amenities 50,000.00$       -$                   1,043.82$         2.09% No activity for the month of June.

Street Project Codrington Drive 1,700,000.00$ 360,603.78$    435,926.91$    25.64%

Payment i/a/o $356,499.37 made to Man Con, Inc. for 25% completion of 
project.
Payment i/a/o $4,104.41 made to Baxter & Woodman, Inc. for submittal review 
and construction clarifications and changes.

Friedt Park 700,000.00$    -$                   -$                   0.00% No activity for the month of June.
Totals: 4,899,545.00$ 133,560.84$    1,431,035.71$ 

JUNE, 2023  REPORT INFORMATION

South Ocean 30,683.94$   2,930.06$     41,968.17$   1,832.16$     29,660.20$   3,148.74$     11,896.15$   (15,920.43)$ 18,142.30$    (2,994.29)$   

Ocean Front Meters 36,483.64$   7,157.76$     49,731.89$   5,759.91$     38,918.20$   1,076.73$     71,118.22$   29,654.77$   43,912.12$    6,192.06$     

Commercia l  Blvd. Meters 8,099.53$     620.34$        14,963.95$   3,801.91$     9,348.83$     1,472.93$     12,111.88$   5,118.23$     8,993.10$      2,492.88$     

Parking Meters -Beach 19,246.73$   258.86$        26,731.83$   342.59$        20,172.51$   151.65$        25,320.67$   2,505.31$     19,139.94$    (2,505.56)$   

Pa lm Porta l -FDG 12,165.07$   2,170.04$     18,129.46$   2,793.93$     12,520.55$   (0.32)$          16,237.39$   3,394.67$     11,749.80$    (211.22)$      

El  Prado Parking Lot 64,111.77$   8,044.54$     85,645.75$   5,008.22$     60,541.11$   (1,005.96)$   70,499.04$   9,450.96$     45,246.21$    (3,469.00)$   

Town Hal l  Parking Lot 3,779.33$     (533.37)$      5,654.43$     316.77$        3,557.56$     (103.53)$      4,790.44$     133.12$        1,504.69$      (1,174.25)$   

El  Mar Parking Lot 22,214.21$   (2,089.72)$   30,037.34$   (1,056.48)$   22,990.58$   (1,034.35)$   31,260.05$   2,636.48$     22,638.64$    (1,748.32)$   

A1A Parking Lot 65,732.74$   5,741.77$     91,556.05$   5,848.89$     68,410.71$   8,333.88$     72,564.23$   10,611.48$   46,766.72$    (3,975.81)$   

Bougainvi l la/Poinciana 25,073.43$   5,798.70$     34,718.69$   6,215.64$     26,785.18$   6,143.83$     27,741.47$   8,781.60$     18,194.53$    2,245.98$     

Monthly Total: 287,590.39$ 399,137.56$ 292,905.43$ 343,539.54$ 236,288.05$  

Difference from last year $$: 30,098.98$   30,863.54$   18,183.60$   56,366.19$   (5,147.53)$    

Difference from last year %: 11.69% 8.38% 6.62% 19.63% -2.13%

February, 2023 March, 2023 April, 2023 May, 2023 June, 2023
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In addition to the detailed information on parking revenues, the following chart shows 
the collection of parking fines collected at Town Hall and Municipal Citations.

*Note:
• Municipal Citations is a collection agency, its revenues come one month in 

arrears. Therefore, parking citations revenues for the months of April $13,325 
and May $11,325 were recognized in June.

• Information from RTR Financial Services, Inc.  (Collection Agency) has not 
been received for this month.

January
2023

February
2023

March
2023

April
2023

May
2023

June
2023

20,188.69$   18,682.38$   14,305.00$   16,538.03$   1,680.00$   25,689.13$

Parking 
Fines
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Town of Lauderdale-by-the-Sea
Cash and Investment Report

as of June 30,2023

Bank / GL Bank Account Bank/ Balance Interest/ Interest/Chg Interest/
Other No. No. Account Name Type Pool 6/30/2023 Avg % Yield Mkt Value Year to Date

 001 General Fund:
SunTrust 101.000 8015 Master Account Advantage NOW SunTrust 8,214,702.53 0.01% 7,229.29 37,100.00
SunTrust 101.009 6876 Emergency Reserve Advantage NOW SunTrust 2,500,000.00 0.01% Included Above Included Above

GENERAL FUND BANK SUBTOTAL 10,714,702.53 7,229.29 37,100.00
SBA 101.300 1471-A General Fund Invest Acct A SBA Invest Pool SBA 181,584.53 5.33% 791.99 5,990.01
SBA 101.400 1472-A Emergency Reserves Acct A SBA Invest Pool SBA 88,098.06 5.33% 384.24 2,954.67

GENERAL FUND SBA SUBTOTAL 269,682.59 1,176.23 8,944.68
GENERAL FUND GRAND TOTAL 10,984,385.12 8,405.52 46,044.68

101 Police Forfeiture & Training
SunTrust 101.100 9613 Police Forfeiture Fund Advantage NOW SunTrust 15,659.60 0.01% Included Above Included Above

POLICE FUND TOTAL 15,659.60 0.00 0.00
103 Sewer Enterprise Fund

SunTrust 101.105 9999 Cash Advantage NOW SunTrust 1,108,846.26 0.01% 731.77 5,473.99
SEWER FUND TOTAL 1,108,846.26 731.77 5,473.99

115 Fire Fund:
SunTrust 101.109 5379 Fire Fund Account Advantage NOW 2,009,565.48 0.01% 1,491.09 11,963.67

FIRE FUND GRAND TOTAL 2,009,565.48 1,491.09 11,963.67
300 Capital Improvement Fund:

SunTrust 101.115 0010 Cash Advantage NOW SunTrust 4,589,425.97 0.01% 3,830.02 16,097.75
CAPITAL IMPROVEMENT FUND TOTAL 4,589,425.97 3,830.02 16,097.75

310 Parking Improvement Fund
SunTrust 101.125 0120 Parking Improvement Account Advantage NOW SunTrust 4,558,729.06 0.01% 3,178.73 22,535.89
SunTrust 101.128 8554 PILOP Account Advantage NOW SunTrust 148,871.00 0.01% 102.35 516.39

PARKING FUND TOTAL 4,707,600.06 3,281.08 23,052.28
102 Building Fund

SunTrust 101.104 8686 Building Account Advantage NOW SunTrust 975,297.24 0.01% 760.48 4,634.90
BUILDING FUND TOTAL 975,297.24 760.48 4,634.90

ALL FUNDS GRAND TOTAL 24,390,779.73 18,499.96 107,267.27
 

8/3/2023 1
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Town of Lauderdale-by-the-Sea
Cash and Investment Report

as of June 30,2023

Summary by Investment Type Amount Percent
Interest Bearing Checking 24,121,097.14 99%
Non-interest Bearing Checking 0.00 0%
SBA Trust Fund/Pools 269,682.59 1%
Repurchase Agreements 0.00 0%
Money Market Funds 0.00 0%
U.S. Securities/Treasuries 0.00 0%
U.S. Federal Agencies 0.00 0%
Federal Instrumentalities 0.00 0%

GRAND TOTAL 24,390,779.73 100%

 
Summary by Fund Amount Percent  
101.000/101-400 General Fund 10,984,385.12 45%

Police Fund 15,659.60 0%
Sewer Fund 1,108,846.26 5%
Fire Fund 2,009,565.48 8%
Building Fund 975,297.24 4%
Capital Improvement Fund 4,589,425.97 19%
Parking Fund 4,707,600.06 19%

GRAND TOTAL 24,390,779.73 100%

 
Summary by Bank/Pool Amount Percent

SunTrust 24,121,097.14 99%
Florida Prime/State Board of Admin. 269,682.59 1%

GRAND TOTAL 24,390,779.73 100%

8/3/2023 2
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Agenda Item No: 8.d. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Katie Anderson, Special Events and Community Marketing Coordinator  
Submitting Department: Administration  
Item Type: Presentations  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: Q2 2023 Visitor Center Quarterly Report 
 
Explanation: The Visitor Center has now been managed by the Town for a year and a half. 
 Two part-time employees staff the Center.  The information that follows is key statistics and 
accomplishments on behalf of our Center.   
 
Quarterly Stats & Insights 
 
The Visitor Center Staff captures key data points to understand trends and insights.  Some 
information will also be period over period to see historical comparisons. 
 
Daily Walk In Tally: 
  
Each guest is tallied by the staff and volunteers on a daily basis and rolled into a 
daily/weekly/monthly report.  This data helps the Visitor Center with staffing and brochure 
fulfillment.  The Center is closed on Wednesdays as the Chamber uses the facility on that day. 
  The Center continues to be open for half day on Saturday and averaged 21 guests per 
Saturday in the second quarter.   
  
2nd Quarter 2023  Walk In Total   
Mon Tues Wed Thurs Fri Sat Sun Total Calls Web 
22 44   55 71 35   227 13 3 
31 37   38 49 18   173 17 6 
37 33   50 41 23   184 22 12 
51 59   41 46 8   205 19 5 
15 21   10 7 0   53 3 0 
156 194   194 214 84   842 74 26 
  
How Did You Hear About Us? 
  
Before guests leave the Visitor Center, the staff ask them to “sign in” either on a paper sign in 
sheet or on an iPad Microsoft Form.  The form(s) captures “How did you hear about us?” It’s 
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no surprise that people who walk by the center capture the majority of the “how,” followed by 
the sign or kiosk.   
  
Month over Month: 
 
Below is a month over month comparison of walk-in guests for the 2nd Quarter of 2022 vs. 
2023.  June was up nearly 20% over the prior year.   
  

Mos 2022 2023 Change 
Apr 376 330 -13.90% 
May 260 274 5.18% 
Jun 191 238 19.74% 

  
  
International and Domestic Travelers: 
  
While most of our visitors were from the U.S., our Town attracts guests from around the world. 
 The international travelers slowed quite a bit from the first quarter.   
  
Travelers from the US typically are from the Northeast and South.   For the 2nd quarter, we 
had many visitors from the Western states, including Utah, California, Washington and 
Nevada.   We also had several guests from Texas!   We see many locals in the Center most 
often to check on new coupons or to pick up publications.   We also have four-legged guests 
who just want a “lap” of water. 
  

Where? Apr May Jun 
Local/Florida 11 15 11 
Out-of-State 53 44 36 
Argentina 0 0 1 
Canada 15 4 1 
Germany 8 5 1 
Peru 0 1 0 
UK 1 2 0 
Switzerland 0 1 0 
Total 88 72 50 

  
  
Comments from our Guests 
 
Visitors are always curious about what it is like to live in a small beach town.  Comments 
include:  “Everyone is so friendly.”  “Do you know of any real estate for sale?”  “What is your 
favorite restaurant.”  “How long have you lived in Florida?” 
  
Our new signage on the front and the back of the building will help tourists visually find our 
Center now. 
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Part-Time and Volunteer Staff: 
 
Hours for the Part-Time and Volunteer Staff were up by nearly 5% in second quarter 2023 
over first quarter 2023.   Increased hours are attributed to Saturday hours and coverage for 
vacation. We’ve added four new volunteers since March and are definitely ready for the 
upcoming “season.”  Our staff and volunteers are always eager to help with events and 
special projects for the Center or Town.   
  
Town Topic Forms 
 
With the goal of increasing digital communications, we are processing forms for individuals to 
receive push email notifications.  For the 2nd quarter, we processed 21 forms.   Go green! 
  
Hotel Inquiry Form:  
 
The inquiry form on the STAY page of discoverlbts.com continues to receive submissions that 
we forward to our local hoteliers.  The VC Staff also outreach to potential vacationers with a 
phone call or an email providing information about our Town. 
  
  

Q1 23 Q2 23 % 
Change 

Jan-Mar Apr-Jun Apr-Jun 
33 23 -30.3 
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DiscoverLBTS.com: 
 
The table below shows the most popular landing pages on Discoverlbts.com, with a period 
over period comparison.  Note the jump in hits on the Events page, most likely due to the 
return of monthly Friday Night Music. 
  

 Q2 22 Q2 23 % 
Change 

Landing Page Apr-Jun Apr-Jun Apr-Jun 
Events 1958 3497 78.60% 
Hotels 1332 664 -50.20% 
Restaurants 1782 729 -59.10% 
Diving/Snorkeling 2388 1635 -31.53% 
Beaches/Parks 1071 548 -48.80% 
Getting Around 850 381 -55.20% 

  
Key Accomplishments & Goals: 

• Procured Art:     In the past few months we had Museum Art Rails installed in the 
Center with the goal of having rotating art pieces from Town businesses.   In June, four 
original photographs were installed of the pier and Anglin’s Square.    Coast Boutique 
graciously provided the artwork. 

• Chamber Referrals:  We had three Chamber referrals in the 2nd Quarter and will 
continue to encourage businesses to join. 

• Town Map:   As discoverlbts.com is now fully updated with businesses and hotels, we 
are having a large map created as a visual to put inside and outside the Visitor Center. 
  

• Circuit App Assistance:  Many locals and visitors requested assistance with the 
Circuit App and explanation of the services.   We gladly helped! 

• Tourism sites:   The staff continues to work with Visit Lauderdale and Visit Florida to 
ensure LBTS content is accurate and current.  

• Flyer/Sign Distribution:  Staff and Volunteers assisted with distributing/hanging flyers 
for Dive into Summer and also for the current downtown enhancements (“We’re Open”) 

• Trip Advisor:  We are updating the Trip Advisor site with new photos and content.  The 
staff and volunteers are going to have a review campaign and encourage visitors to 
write reviews. 

  
Summary: 
As we move into 3rd quarter 2023, we will continue to enhance the Visitor Center and find 
creative ways to increase foot traffic to the Center so we can promote our Town and its 
businesses. 
 
Recommendation: N/A 
 
Exhibits: None 
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Agenda Item No: 10.a. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Katrina Adler, Town Clerk  
Submitting Department: Administration  
Item Type: Approval of Minutes  
Agenda Section: APPROVAL OF MINUTES 
 

Subject Title: Approval of Minutes for the July 11, 2023 and July 25, 2023 Special and 
Regular Commission Meetings 
 
Explanation: Draft minutes for approval for the following meetings: 

• 7-11-23 Budget Workshop 
• 7-11-23 Regular Commission Meeting 
• 7-25-23 Special Commission Meeting 
• 7-25-23 Regular Commission Meeting 

 
Recommendation: Accept/Approve 
 
Exhibits:  
1. 7-11-23 Budget Workshop Draft Minutes  
2. 7-11-23 Regular Commission Meeting Draft Minutes 
3. 7-25-23 Special Commission Meeting Draft Minutes 
4. 7-25-23 Regular Commission Meeting Draft Minutes 
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DRAFT
TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
MEETING MINUTES

Jarvis Hall
4505 Ocean Drive

Tuesday, July 11, 2023
5:00 PM

1. CALL TO ORDER

Mayor Chris Vincent called the meeting to order at 5:00 p.m. Also present were Vice 
Mayor Edmund Malkoon, Commissioner Alfred “Buz” Oldaker, Commissioner Theo 
Poulopoulos, Commissioner Randy Strauss, Town Manager Linda Connors, Town 
Attorney Susan Trevarthen, Deputy Town Manager/Public Works Director Ken 
Rubach, Assistant to the Town Manager Courtney Easley, Director of Budget and 
Finance Lucila Lang, Development Services Director Jhanelle Campbell, and Town 
Clerk Katrina Adler.

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. DISCUSSION ITEM

a. Resolution 2023-37 – A RESOLUTION OF THE TOWN 
COMMISSION OF THE TOWN OF LAUDERDALE-BY-THE-SEA, 
FLORIDA, RELATING TO THE PROVISION OF FIRE PROTECTION 
SERVICES, FACILITIES AND PROGRAMS IN THE TOWN; 
DESCRIBING THE METHOD OF ASSESSING FIRE PROTECTION 
ASSESSED COSTS AGAINS ASSESSED PROPERTY LOCATED 
WITHIN THE TOWN’S GEOGRAPHICAL BOUNDARIES, KNOWN 
AS FIRE PROTECTION ASSESSMENT AREA-TOWNWIDE; 
ESTABLISHING THE ESTIMATED RATES FOR FIRE PROTECTION 
SERVICES FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023 
AND PROVIDING FOR MAXIMUM RATES FOR FUTURE FISCAL 
YEARS; DIRECTING THE PREPARATION OF AN ASSESSMENT 
ROLL FOR FIRE PROTECTION ASSESSMENT AREA- TOWNWIDE; 
AUTHORIZING A PUBLIC HEARING AND DIRECTING THE 
PROVISION OF NOTICE THEREOF; PROVIDING FOR CONFLICT, 
SEVERABILITY, AND FOR AN EFFECTIVE DATE.

Commissioner Poulopoulos made a motion, seconded by Commissioner 
Strauss, to approve. Motion carried 5-0.
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b. FY24 Non-Profit Funding Request

Commissioner Poulopoulos made a motion, seconded by Vice Mayor Malkoon, 
to approve. Motion carried 5-0.

c. FY 24 - 27 CIP

4. ADJOURNMENT

With no other business to come before the Commission at this time, the meeting was 
adjourned at 8:24 p.m.

__________________________________   

Mayor Chris Vincent

ATTEST:

____________________________________                  ___________________

Town Clerk Date

Page 71 of 395



DRAFT
TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
MEETING MINUTES

Jarvis Hall
4505 Ocean Drive

Tuesday, July 11, 2023
6:30 PM

1. CALL TO ORDER, MAYOR CHRIS VINCENT

Mayor Chris Vincent called the meeting to order at 7:28 p.m. Also present were Vice 
Mayor Edmund Malkoon, Commissioner Alfred “Buz” Oldaker, Commissioner Theo 
Poulopoulos, Commissioner Randy Strauss, Town Manager Linda Connors, Town 
Attorney Susan Trevarthen, Deputy Town Manager/Public Works Director Ken Rubach, 
Assistant to the Town Manager Courtney Easley, Development Services Director 
Jhanelle Campbell, Director of Budget and Finance Lucila Lang, and Town Clerk Katrina 
Adler.

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. INVOCATION

Rabbi Bentzion Singer gave the Invocation. 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

None.

5. PRESENTATIONS

None.

6. PUBLIC COMMENTS

7. PUBLIC SAFETY DISCUSSION

None.
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8. TOWN MANAGER REPORT

a. Town Manager Report for July 11, 2023

9. TOWN ATTORNEY REPORT

None. 

10.APPROVAL OF MINUTES

• 6-20-23-23 Commission Workshop Minutes

Commissioner Oldaker made a motion, seconded by Commissioner Poulopoulos, 
to approve. Motion carried 5-0. 

11.CONSENT AGENDA
a. Resolution 2023-36 – A RESOLUTION OF THE TOWN COMMISSION OF 

THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING 
THE SECOND AMENDMENT TO THE AGREEMENT BETWEEN 
BROWARD COUNTY AND THE TOWN OF LAUDERDALE-BY-SEA FOR 
PARTICIPATION IN THE CONSOLIDATED REGIONAL E-911 
COMMUNICATIONS SYSTEM AND THE SECOND AMENDMENT TO 
THE REGIONAL INTERLOCAL AGREEMENT BETWEEN BROWARD 
COUNTY AND THE TOWN OF LAUDERDALE-BY-THE-SEA 
PROVIDING FOR COOPERATIVE PARTICIPATION IN A REGIONAL 
PUBLIC SAFETY INTRANET; PROVIDING FOR EXECUTION, 
IMPLEMENTATION, CONFLICTS, AND AN EFFECTIVE DATE.

Commissioner Oldaker made a motion, seconded by Commissioner 
Poulopoulos, to approve. Motion carried 5-0.

12.OLD BUSINESS

None.
13.NEW BUSINESS

a. RESOLUTION 2023-35 A RESOLUTION OF THE TOWN COMMISSION 
OF THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, 
APPROVING AND AUTHORIZING EXECUTION OF AN AGREEMENT 
WITH WASTE MANAGEMENT INC. OF FLORIDA FOR RECYCLING 
SERVICES FOR A FIVE-YEAR TERM; WAIVING THE REQUIREMENTS 
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FOR COMPETITIVE SOLICITATIONS SET FORTH IN THE 
PURCHASING MANUAL; PROVIDING FOR IMPLEMENTATION, 
CONFLICTS, AND AN EFFECTIVE DATE.

Commissioner Oldaker made a motion, seconded by Commissioner Strauss, to 
approve. Motion carried 5-0.

b. RESOLUTION 2023-38 A RESOLUTION OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING AN 
AGREEMENT WITH BIEN-AIME, INC. FOR SENIOR COMMUNITY 
CENTER PROGRAM DEVELOPMENT AND DELIVERY SERVICES; 
AUTHORIZING THE TOWN MANAGER TO EXECUTE THE 
AGREEMENT; PROVIDING FOR IMPLEMENTATION; AND PROVIDING 
AN EFFECTIVE DATE

Commissioner Oldaker made a motion, seconded by Commissioner Strauss, to 
approve. Motion carried 5-0.

14.COMMISSIONER COMMENTS

15.ORDINANCES 1ST READING

None.

16.ORDINANCES 2ND READING

None.

17.RESOLUTIONS – PUBLIC COMMENTS

None.
18.QUASI JUDICIAL PUBLIC HEARINGS

None.

19.ADJOURNMENT
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With no other business to come before the Commission at this time, the meeting was 
adjourned at 8:32 p.m.

__________________________________   

Mayor Chris Vincent

ATTEST:

____________________________________                  ___________________

Page 75 of 395



DRAFT
TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
SPECIAL MEETING MINUTES

Jarvis Hall
4505 Ocean Drive

Tuesday, June 27, 2023
5:00 PM

1. CALL TO ORDER

Mayor Chris Vincent called the meeting to order at 5:00 p.m. Also present were Vice 
Mayor Edmund Malkoon, Commissioner Alfred “Buz” Oldaker, Commissioner Theo 
Poulopoulos (by phone), Commissioner Randy Strauss, Town Manager Linda Connors, 
Town Attorney Susan Trevarthen, Deputy Town Manager/Public Works Director Ken 
Rubach, Assistant to the Town Manager Courtney Easley, Director of Budget and 
Finance Lucila Lang, Development Services Director Jhanelle Campbell, , and Town 
Clerk Katrina Adler.

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. DISCUSSION ITEM 

a. Resolution 2023-40 – A RESOLUTION OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, ESTABLISHING A 
PROPOSED MILLAGE RATE FOR THE 2023 / 2024 FISCAL YEAR; 
PROVIDING FOR THE DATE, TIME, AND PLACE OF THE PUBLIC 
HEARING TO CONSIDER THE PROPOSED MILLAGE RATE AND 
TENTATIVE BUDGET; DIRECTING THE TOWN CLERK TO FILE SAID 
RESOLUTION WITH THE PROPERTY APPRAISER OF BROWARD 
COUNTY; AND PROVIDING AN EFFECTIVE DATE.  

At this time Mayor Vincent opened public comment. 

Ken Brenner, resident, stated that while he credited Town Staff for negotiating lower 
costs for some services in the short term, none of these decreases are passed on to 
residents or property owners. The Town’s Fire Assessment has increased, and the 
proposed millage rate has increased as well, which means every property will see a 
higher tax bill. 

Mr. Brenner continued that the cost of Fire/Emergency Medical Services (EMS) has 
decreased by $1 million, although he did not see where these savings have gone. He 
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asked if the $1 million fire truck has been canceled, pointing out that these two items 
alone would make up for a $1.5 million budget shortfall. He emphasized that last year’s 
budget shows 80% of revenues come from ad valorem taxes, and noted that some 
properties in Lauderdale-By-The-Sea have tripled or quadrupled in value in a single 
year. This means both the Town and Broward County will see triple revenue from these 
individual properties, which will make a significant difference to the Town. 

With no other individuals wishing to speak at this time, Mayor Vincent closed public 
comment. 

Budget and Finance Director Lucila Lang explained that the purpose of tonight’s 
meeting is for the Commission to establish the tentative millage rate based on the 
Town’s proposed budget for fiscal year (FY) 2023-2024. She recalled that there have 
been two additional public hearings during the budget process, which focused on the 
General Fund as well as any enhancements the community may wish to add. These 
items were presented to the Commission with cost estimates. The Commission 
eliminated some prospective enhancements and reduced funding for others. Using 
these figures, Staff arrived at the proposed FY 2023-2024 budget. 

After these meetings were held, the Town’s proposed expenses for FY 2023-2024 came 
to approximately $16.3 million. In order to fund the Town’s Capital Improvement 
Program (CIP), Staff included a $1 million transfer from the General Fund to the CIP. 

To fund these expenditures, the Town relies on ad valorem taxes, as well as other 
income such as the gas tax and a transfer from the Fire and Building Funds to the 
General Fund. For FY 2023-2024, Staff estimates that there will be roughly $3.6 million 
in total additional revenue. They will transfer approximately $150,000 from the Fire and 
Building Funds. 

To assist the Commission with tonight’s budget decision, Budget and Finance Director 
Lang provided them with information on the Town’s millage rates for the past 10 years. 
This document shows when the Town decided to adopt the rolled back rate, when the 
millage rate remained the same, and when the millage rate was lowered. She noted that 
in 2013, the Town adopted a millage rate of 3.9312, while in 2022, the millage rate was 
adopted at 3.3923. 

Budget and Finance Director Lang continued that she had also provided a number of 
potential millage rate scenarios, including retaining the current millage rate, adopting the 
rolled back rate, and additional possible rates ranging from 3.5 to 3.9325. The 
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document shows the revenue each rate would produce in ad valorem taxes, the deficit 
to funding the proposed FY 2023-2024 expenses would be, and the additional funding 
that would be required for the CIP. 

A number of scenarios to various homes in the Town were also provided, which range 
from (-$381.32) to an increase of $638.37. Homes receiving the Save Our Homes 
exemption would experience an impact of (-$197.07) to an increase of $329.92. The 
negative amounts represent the decrease a homeowner would see in ad valorem taxes 
under the proposed rates. 

Director of Budget and Finance Lang continued that the total Truth in Millage Rate 
(TRIM) notice the Town would receive in ad valorem tax revenue is 19.26%. She also 
noted there are comparisons between the millage rates and debt services of 
Lauderdale-By-The-Sea and neighboring Broward municipalities. These included 
Lighthouse Point, Fort Lauderdale, Pompano Beach, Wilton Manors, Oakland Park, and 
Sea Ranch Lakes. 

Director of Budget and Finance Lang reminded the Commissioners that the tentative 
millage rate they adopt tonight would represent the highest possible rate they could 
select for FY 2023-2024. 

In order to cover the proposed expenses for FY 2023-2024, and to avoid continued use 
of unencumbered funds for the Town’s day-to-day operations, Staff recommends a 
millage rate of 3.923 for the next fiscal year. 

Town Manager Linda Connors addressed the concerns raised during Public Comment, 
stating that the $1 million fire truck was ordered two years ago, as that is the 
approximate time frame required for its construction. The Pompano Beach Fire 
Department, which will be taking over the Town’s Fire services, will use this truck when 
it is received. 

Mayor Vincent asked for clarification of the disparity between the existing and new 
vehicles. Deputy Town Manager/Municipal Services Director Ken Rubach explained that 
the new truck will replace the existing ladder truck, which was beginning to fail. The new 
ladder truck will remain on-site in Lauderdale-By-The-Sea for use by the Pompano 
Beach Fire Department. 

Mayor Vincent also requested information regarding the savings in Fire/EMS costs. 
Deputy Town Manager/Municipal Services Director Rubach replied that these savings 
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are calculated on the Fire Department side rather than as General Fund revenue. These 
dollars cannot be used to balance any deficit. They will be used to build up reserves in 
order to fund improvements to the Public Safety building.

Commissioner Oldaker observed that the TRIM notice is the tentative full tax bill that 
residents would pay, and pointed out that the Town’s portion of that bill would be 
approximately 19.26%. Director of Budget and Finance Lang confirmed this, adding that 
19.26% was the Town’s portion for the last fiscal year.

Commissioner Oldaker further clarified that the tentative millage rate determined at 
tonight’s meeting can be lowered during the September phase of the budget process, 
but cannot be raised. 

Commissioner Poulopoulos noted that this year’s budget process differs from the 
process in previous years, as the Commission has already provided input on items they 
want to keep in or remove from the budget. He felt this meant there is less room for 
change in the FY 2023-2024 budget, and the millage rate can be set to meet the 
budget’s needs. He recommended setting the millage rate at the highest rate proposed 
by Staff, which can be decreased as the budget process moves forward. He concluded 
that he would be in favor of the 3.923 rate. 

Mayor Vincent stated that he agreed with Commissioner Poulopoulos regarding how the 
Commission has approached this year’s budget thus far. He also agreed with Staff’s 
recommended rate of 3.923, pointing out that costs are continuing to rise and the supply 
chain issues experienced during the COVID-19 pandemic seem to be less of a factor. 
He added that property values seem to be more stagnant than in previous years, as 
properties are remaining on the market longer than during the pandemic, due in part to 
increased interest rates. 

Mayor Vincent continued that the Town’s contracts constitute a large portion of its 
expenditures, and noted that the costs of labor and goods have increased as well. He 
concluded that the Town must retain a certain level of service and quality in order to 
continue to attract and serve both residents and visitors. He recommended that the 
Town adopt the tentative rate of 3.9235 at tonight’s meeting, noting that since his tenure 
with the Commission began, there have been no tax increases. 

Commissioner Strauss agreed, pointing out that the Commission has given a mandate 
to Staff requiring them to spend money, and that costs have nearly doubled in the past 
10 years, including the cost of living. He recommended closely reviewing the budget 
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during the month of August to determine if there are any areas where costs can be 
reduced. 

Vice Mayor Malkoon also agreed, noting that he has typically recommended the rolled 
back or reduced millage rate in order to maintain fiscal responsibility. He confirmed that 
he was in favor of the recommended rate of 3.9235. 

Commissioner Poulopoulos observed that the Town must spend some money in order 
to maintain its quality of life, and pointed out that unlike other South Florida 
municipalities, the Town is not carrying any debt, nor is their proposed millage rate as 
high as in other places. He concluded that this was the appropriate time for the Town to 
be fiscally responsible. 

Commissioner Strauss made a motion, seconded by Commissioner Poulopoulos, 
to adopt the proposed 3.9235 millage. Motion carried 5-0.

4. ADJOURNMENT

 With no other business to come before the Commission at this time, the meeting was 
adjourned at 5:30 p.m.

__________________________________   

Mayor Chris Vincent

ATTEST:

____________________________________                  ___________________

Town Clerk Date 
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DRAFT
TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
MEETING MINUTES

Jarvis Hall
4505 Ocean Drive

Tuesday, July 25, 2023
6:30 PM

1. CALL TO ORDER, MAYOR CHRIS VINCENT

Mayor Chris Vincent called the meeting to order at 6:32 p.m. Also present were Vice 
Mayor Edmund Malkoon, Commissioner Alfred “Buz” Oldaker, Commissioner Theo 
Poulopoulos (via phone), Commissioner Randy Strauss, Town Manager Linda Connors, 
Town Attorney Susan Trevarthen, Deputy Town Manager/Public Works Director Ken 
Rubach, Assistant to the Town Manager Courtney Easley, Development Services 
Director Jhanelle Campbell, Director of Budget and Finance Lucila Lang, Senior Special 
Events and Marketing Coordinator Katie Anderson, and Town Clerk Katrina Adler.

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. INVOCATION
 
All present observed a moment of silence. 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

None.

5. PRESENTATIONS

a. Dive Into Summer Update

Senior Special Events and Marketing Coordinator Katie Anderson reminded all present 
that the Town’s Dive Into Summer event will be held on Saturday, July 29, 2023. This is 
the first year for this event, which will take place from 3 p.m. to 8:30 p.m. in El Prado 
Park. It will include music, a vendor village, food and beverages, and family 
entertainment, among other features. 

Special Events and Marketing Coordinator Anderson advised that SCUBA for Good has 
requested approximately 10 reserved parking spaces for volunteers who will assist with 
the event. Four additional spaces are requested for entertainers. Staff recommends 
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using the parking available behind Town Hall for volunteer and event-related personnel. 
The Commissioners agreed by unanimous consensus to grant these requests. 

b. Farmers Market 2022-2023 Season Wrap Up

Special Events and Marketing Coordinator Anderson recalled that at the October 6, 
2022 Commission meeting, the Town Commission awarded the contract for the Town’s 
Farmers Market to Community Markets of South Florida, with the understanding that 
approval came with requested improvements and enhancements for the upcoming 
season, including specialty market days. After that meeting, Town Staff met with the 
proprietors of Community Markets of South Florida to discuss expectations for the 
upcoming season. 

The most recent Farmers Market season ran from Sunday, December 4, 2022 through 
Sunday, May 7, 2023. After the season ended, Staff met with Jonathan Grotsky of 
Community Markets to discuss feedback from both sides of the market. 

One request from the Commission and Staff was to increase the number of vendors 
who would be present throughout the market. The new site map allowed for a maximum 
of 37 vendors, which is significantly higher than the 17 vendors who participated in 
previous years. The Farmers Market did not reach full capacity for the entire season, 
but approximately 14 new vendors participated throughout the season. 

Of the full list of 32 vendors committed to each market, there were a number of Sundays 
in which these vendors did not participate, often hosting only 25 vendors. The Town had 
also requested that more artisans participate throughout the season; however, the 
majority of vendors participating throughout the season were food vendors. 

The Town had also requested that a coffee vendor participate in the market. Some 
markets into the season, Community Markets procured a coffee truck, which received 
very positive feedback. Another request was for a fresh flower vendor. This vendor was 
procured, but did not maintain a presence throughout the season, as they did not find 
the market sufficiently successful for their business. 

The Town also requested a number of specialty market days and events throughout the 
season. These two days featured photographs with Santa Claus and a dog fashion 
show. 
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Town Staff discussed the market’s hours of operation during its post-season meeting, 
including the noticeable decrease in attendance later in the afternoons. Both the Town 
and Community Markets agreed that the next season’s market would end at 1 p.m. 
rather than 2 p.m. 

From a marketing standpoint, the Town printed and displayed banners on light poles, as 
well as on El Mar Drive, at the Visitors Center, and at the Chamber of Commerce. 
Printed yard signs were also placed weekly, and printed fliers were available in Town 
Hall and the Visitors Center. The Farmers Market was added to the Town’s discover 
page and included in weekly Town Topics e-blasts, and was featured in the printed 
Town Topics as well. Facebook events were created for each Sunday market, and 
posts were made on Facebook and Instagram throughout the season. 

Community Markets of South Florida relied on social media outlets for marketing, 
including both their page and their vendors’ pages. Staff reviewed the vendors’ social 
media markets, noting that of the 32 vendors committed to the final market, only 11 had 
social media platforms that could be found, and four of these were relatively inactive. 

Should the Commission continue its contract with Community Markets, Town Staff 
proposes the following changes to the contract and the process:

• Town Staff will meet with Community Markets of South Florida in October 2023, 
at which time Community Markets will provide a marketing plan for the upcoming 
season, including a social media strategy

• The Town will add a social handle to the vendor tracking sheet submitted by 
Community Markets each Wednesday prior to the market so the Town will have a 
clear idea of which vendors will be present for the Sunday markets

• Community Markets is asked to schedule a minimum of four specialty market 
days throughout the season

• During the October meeting, Community Markets will present an outline of what 
enhancements will be included, as well as potential marketing collateral 

• Community Markets will be asked to maintain no greater than a 50/50 ratio of 
food to artists and vendors throughout the majority of the season

• Barring weather and holidays, 23 markets are expected throughout the next 
season, at least 15 of which should reflect the 50/50 ratio

• After the market has closed, the market manager will provide a list of 
participating vendors to Town Staff

• Community Markets will work to provide a true variety in the following areas 
throughout the season: plant vendors, jewelry vendors, and art vendors
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• Community Markets will assign a market manager that is not also responsible for 
a booth at the Town’s market; the manager shall be ever-present throughout the 
market so they can gauge the visitors’ and residents’ reception to the vendors 
present

• In the event of inclement weather, Community Markets shall cancel the market if 
the contractual minimum of 14 vendors is not present by 8:30 a.m.

• Staff and Community Markets collectively request to change the parking location 
for participating vendors back to the spaces behind Town Hall

• Hours of operation of the Farmers Market will end at 1 p.m. rather than 2 p.m.

Staff requests direction from the Commission on the following items:
• Amend the contract to update the vendor parking area from the South Ocean lot 

to the lot behind Town Hall
• Amend the contract by changing the market end time from 2 p.m. to 1 p.m.
• Approve the suggested expectations for the next market season

Mayor Vincent asked if the Town’s requests are achievable for the next season. 
Jonathan Grotsky, representing Community Markets of South Florida, confirmed that 
these changes are possible. He reminded all present that the Farmers Market itself 
constitutes an event each Sunday, which makes it difficult to schedule an additional 
event within limited space. He also pointed out that Community Markets pays the City to 
provide the market, which differentiates them from a paid vendor. 

With regard to the mixture of vendors, Mr. Grotsky continued that Community Markets is 
trying to provide what people want, including food. Artists and other non-food vendors 
typically sell less at the event and may not return for that reason, requiring another 
vendor to be lined up in their place. 

Mayor Vincent clarified that while Community Markets is paying to present the event, he 
did not feel this was the same as acting as a paid vendor. 

Town Manager Linda Connors recalled that when Community Markets was hired by the 
Town, it was with the expectation that they would provide vendors who would draw 
people into the market. She noted that there had been no hesitation by Community 
Markets regarding their ability to put on special events. She further clarified that the 
Town is not asking for major events, but for well-planned additions. 

Mayor Vincent emphasized that the Town wants the market to succeed, and asked what 
can be done if vendors do not show up. He also emphasized the importance of 
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balancing a variety of vendors at each market. He acknowledged that requiring less 
successful vendors to participate may be beyond Community Markets’ control, and 
suggested that it may be wise to carefully vet vendors. 

Town Manager Connors added that the Town did not take issue with a variety of 
vendors rotating in and out of the event. If the Town and Community Markets agree on 
30 vendors, for example, this number should be maintained throughout the market. She 
recalled that the last season resulted in a steady decline in the number of vendors. 

Mayor Vincent asked if Community Markets felt the Town’s Farmers Market was 
successful for their vendors, and that the vendors wanted to be there. Mr. Grotsky 
advised that while Community Markets had offered 17 vendor spaces in previous years, 
they increased this number to 37 for the recent season, which is the highest number 
within any Broward market. They averaged approximately 28 vendors throughout the 
season. 

Mr. Grotsky continued that the most recent market season had a late start, which meant 
some vendors had already committed to participate in other markets. He felt the next 
season would offer a head start for vendors to sign up. Community Markets is also 
working on a plan that would penalize vendors who do not show up, and to provide 
backup vendors if necessary. Terry Kugel, also representing Community Markets, 
stated that the customer response to the market was overwhelmingly positive. 

Commissioner Strauss suggested that the proposed 50/50 split between food and non-
food vendors was important, as guests want to see crafts and other goods in addition to 
food. He recalled that when the Town had committed to Community Markets, its 
representatives had not seemed concerned with their ability to provide a consistent 
variety of vendors. He concluded that he hoped to see the entire space filled by 
vendors, and that special events are offered as well.

Mr. Grotsky reiterated that Community Markets has more opportunity to plan ahead for 
the coming season, including small special events to accompany the regular market. 
Mr. Kugel added that Community Markets has been in business for 15 years, and 
advised that other providers may not be able to provide the same quality of services 
they may have offered. 

Mr. Kugel continued that guests typically do not come to a market for crafts or non-food 
services, as this does not stimulate repeat visits in the same way. Mayor Vincent 
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pointed out that new customers visit the market each week. Mr. Kugel concluded that 
the business will work on the requested upgrades. 

The Commissioners agreed by consensus to direct Staff to move forward with the 
suggested expectations and contract amendments. 

The following Item was taken out of order on the Agenda.

13.OLD BUSINESS

d. Raymond Briscuso Memorial Plaque

Commissioner Strauss stated that longtime Town resident Raymong Briscuso recently 
passed away at the age of 95, and recalled that he was an avid bocce enthusiast. It has 
been suggested that a memorial plaque be created in honor of Mr. Briscuso. Members 
of the bocce group have indicated they are willing to raise funds for the plaque, and 
have requested permission from the Town to place it near the bocce court. 

Commissioner Strauss also noted that Mr. Briscuso was a veteran of World War II and 
participated in many of the Town’s Veterans Day events over the years. 

Mayor Vincent advised that he was in favor of moving forward with a memorial plaque, 
and suggested that the Commission establish guidelines and criteria in the future for the 
placement of memorials. The Commissioners agreed by consensus to further discuss a 
memorial policy for the Town. 

6. PUBLIC COMMENTS

At this time Mayor Vincent opened public comment, which he closed upon receiving no 
input.

7. PUBLIC SAFETY DISCUSSION

a. AMR June 2023 Report

Commissioner Oldaker made a motion, seconded by Commissioner Strauss, to 
approve. Motion carried 5-0.

Page 86 of 395



Lauderdale-By-The-Sea 
Regular Town Commission Meeting
July 25, 2023

Page 7 of 17

Mayor Vincent thanked American Medical Response (AMR) and its personnel for their 
service to the Town. 

b. BSO June 2023 Report

Broward Sheriff’s Office (BSO) Captain Tom Palmer recognized Deputy Michael Kratz 
as Deputy of the Month. During the month of June, Deputy Kratz investigated two hit-
and-run incidents and solved these cases rapidly. He has also participated in the traffic 
studies carried out throughout Lauderdale-By-The-Sea. 

Captain Palmer added that his report includes a year-to-date statistical report for traffic 
crashes and citations in comparison to the same time in 2022. The district has seen a 
12% decrease in traffic crashes and a 79% increase in traffic citations during that time. 
Calls for service are roughly 3% lower than in the previous year.

Captain Palmer added that BSO is undertaking its Summer Splash Initiative, in which 
representatives from the Motor Unit travel to different Broward municipalities. These 
groups were present in Lauderdale-By-The-Sea on July 3 and July 11, 2023. Additional 
details will be included in next month’s report. 

Mayor Vincent requested information regarding traffic flow in the Downtown area after 
the shutdown of a portion of Commercial Boulevard. Captain Palmer replied that there 
are some traffic delays, noting that the Town’s maintenance of traffic (MOT) plan has 
taken BSO’s recommendations into account. He recognized Deputy Town 
Manager/Public Works Director Ken Rubach for his assistance. BSO has maintained a 
presence on arterial roadways to help decrease cut-through traffic. 

Commissioner Oldaker made a motion, seconded by Vice Mayor Malkoon, to 
approve. Motion carried 5-0.

c. VFD June 2023 Report

Volunteer Fire Department (VFD) Chief Judson Hopping recalled an incident which 
occurred on Sunday, July 16, 2023, at which time the VFD received two fire alarms from 
the same building, each of which was immediately cancelled. To cancel an alarm, the 
alarm company contacts the building from which the alarm was received, and then 
contacts 911 to cancel the service call. The VFD then received a call asking if they 
would respond to the alarm and visited the building to reset the alarm. 
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Chief Hopping continued that the Fire Marshal had investigated the incident and 
reached out to the condominium from which the alarm had come, as well as the fire 
alarm company. 

Mayor Vincent asked if the VFD would still dispatch a unit to a building to ensure its fire 
alarm is properly shut down after a call is cancelled. Fire Marshal Steve Paine explained 
that the alarm’s monitoring company has a limited time in which they may contact the 
building, followed by contact to 911, which dispatches the call. Once the call is 
dispatched, the alarm company calls the building again. Even if the call is cancelled, the 
alarm will still be sounding, and the Fire Department will be required to reset it. 

Mayor Vincent asked if a call from the building should automatically trigger a response 
from first responders so they may shut down the alarm and confirm there is no fire. He 
emphasized the importance of communication in an incident of this nature. Fire Marshal 
Paine confirmed that this would be the correct response. Mayor Vincent asserted that 
this incident, which left the alarm going for 35 minutes with no communication, should 
not occur for an emergency call. 

Commissioner Oldaker made a motion, seconded by Commissioner Poulopoulos, 
to approve. Motion carried 5-0.

8. TOWN MANAGER REPORT

a. Development Services Report – Quarter 2

Development Services Director Jhanelle Campbell reported that during the second 
quarter of the fiscal year, January through April 2023, the Town received nine 
applications for business tax receipts (BTRs) and issued 19 BTRs. They addressed four 
issues during the quarter, including an administrative adjustment, conditional use, 
variance request, and one Ordinance. They are currently reviewing projects at the Sea 
Lord Hotel, which is under Site Plan review. A Stop Work order was issued for that 
property. The applicant has re-submitted plans and Staff has provided them with 
comments to be addressed. Once the review is complete, the item will proceed to the 
Nuisance and Participation meetings, the Planning and Zoning Board, and finally to the 
Commission for final approval.

The Pier is also a recurring issue. It was severely damaged in 2022 Tropical Storm 
Nicole, since which Staff has worked closely with the property owner and project 
manager. The structure is still undergoing environmental surveys and reviews, which 
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must be completed before they may submit plans for review. More information will be 
provided as it becomes available. Periodic updates are brought before the Special 
Magistrate every three months for a status update. The next meeting at which this Item 
will appear is in August 2023. 

Development Services Director Campbell introduced new Assistant Development 
Services Director Muriel Ramirez.

Mayor Vincent advised that he had received a number of calls from residents regarding 
a barge near the Sea Ranch Club. Deputy Town Manager/Public Works Director Ken 
Rubach explained that the barge is part of Broward County’s bio-reef project. 

Development Services Director Campbell continued that several additional applications 
have been submitted to Development Services addressing right-of-way, landscape, 
signage, and architectural review.

In the last quarter, there were 139 Code Compliance incidents investigated, as well as 
355 Code inspections completed. The Building Department received 489 building permit 
applications in the first quarter of the year and issued 694 permits, 27 of which resulted 
in over $100,000 in job costs. The Town collected $670,957.85 in funds. 

Commissioner Strauss asked if these figures are extraordinarily large. Development 
Services Campbell replied that Staff has seen increasing activity since the conclusion of 
the COVID-19 pandemic. She felt 2023 would bring the highest annual revenue yet for 
the Building Department. 

b. Town Manager Report

Town Manager Connors reported that the Town’s Downtown construction project is 
underway. A portion of Commercial Boulevard has been blocked off. Staff will meet with 
Downtown restaurants and businesses biweekly on Mondays and Thursdays to keep 
them apprised of progress. Some restaurants have expressed concern with the need to 
move their sidewalk cafés; however, this is a necessary step to facilitate construction. 
The cafés must be removed when Staff requests that this be done to ensure pedestrian 
access. 

Businesses have requested yard signs and banners, as well as a map of the Downtown 
area. The Town is working to provide these materials and to ensure that the Downtown 
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area is safe for all. Town Manager Connors emphasized that all businesses remain 
open during this time and encouraged residents to visit them. 

The Codrington Drive drainage project is expected to be completed by the end of the 
month. The project is $100,000 under budget. 

The Town’s 75th anniversary committee hopes to provide merchandise with the Town’s 
anniversary logo. They have met with an artist who has suggested venues throughout 
the Town to stimulate interest in the anniversary event. 

The Town will transfer services from the VFD to the Pompano Beach Fire Department 
on September 1, 2023. Prior to the August 15, 2023 Commission meeting, the Town will 
recognize the VFD and AMR staff for their years of service to the Town.

The Community Center will be closed through Sunday, August 6 and will reopen on 
August 7, 2023. 

The Town will hold its first budget hearing on Wednesday, September 13, 2023. 

State Senator Jason Pizzo will hold the first of three virtual Town Hall events addressing 
homeowners’ insurance beginning Wednesday, July 26, 2023. Notice of this event will 
be sent to residents on the Town’s email list, or residents can contact Town Hall for 
further information. 

Mayor Vincent requested additional information on how outdoor cafés will be credited 
for their closure during the Downtown renovations. Town Manager Connors explained 
that while sidewalk cafés pay in advance, beginning in July the cafés will be monitored 
and credit given for the next year. She planned to bring forward an item which would 
credit sidewalk cafés through December 1, 2023. The Downtown project is expected to 
be complete by Thanksgiving. 

Mayor Vincent noted that if one business is permitted to continue their outdoor café 
during construction, this would be unfair to the other businesses. He emphasized the 
importance of businesses adhering to the Town’s requests for closure. 

9. TOWN ATTORNEY REPORT

None.
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10.APPROVAL OF MINUTES

• Approval of Minutes for June 27, 2023 Commission Workshop and Regular 
Commission Meeting

Commissioner Strauss made a motion, seconded by Commissioner Oldaker, to 
approve. Motion carried 5-0.

11.CONSENT AGENDA

None.

12.OLD BUSINESS

None.

13.NEW BUSINESS

a. Resolution 2023-39 – A RESOLUTION OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING THE TOWN’S 
PURCHASING MANUAL; PROVIDING FOR CONFLICTS, 
SEVERABILITY, AND AN EFFECTIVE DATE.

At this time Mayor Vincent opened public comment, which he closed upon receiving no 
input. 

Assistant to the Town Manager Courtney Easley explained that Resolution 2023-39 
would amend the Town’s Purchasing Manual, which was last amended approximately 
eight years ago. Changes are listed in the Agenda Memo for this Item. The major 
changes include:

• Increasing the approval authority of the Town Manager, Deputy Town Manager, 
and Town Commission for purchasing amounts; this would increase their 
approval thresholds to $25,000, $12,000, and $25,000 respectively 

• Bringing the change order approval threshold increase in line with the Town 
Manager’s approval threshold increase

• Making advertising of construction projects consistent with Broward County 
standards

• Amending award language to provide greater opportunity to negotiate with a 
second bidder if negotiations fall through with the first bidder
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Mayor Vincent asked if these increases follow the model of other municipalities of 
similar size to Lauderdale-By-The-Sea. Assistant to the Town Manager Easley replied 
that since 2017, various cities have increased the approval limits for their managers, 
with larger Broward cities establishing approval thresholds upward of $50,000. The 
proposed $25,000 threshold is in line with the majority of the Town’s contracts. She 
offered to provide additional information regarding larger Broward municipalities with 
higher thresholds. 

Commissioner Oldaker stated that he would also like to see comparisons with other 
Broward municipalities. He suggested that the threshold increases might not be 
necessary. Assistant to the Town Manager Easley advised that one reason for raising 
the thresholds was to provide Staff with the ability to purchase items on demand rather 
than going through a more lengthy process. 

Commissioner Strauss characterized the Resolution as a “check and balance” issue, 
pointing out that costs continue to increase. He added that he has spoken with the 
Town Manager regarding the proposed changes, as there have been no changes to the 
Purchasing Manual in several years. He also requested a comparison of similar 
municipalities’ policies, suggesting Margate and Lighthouse Point as examples. 

The Commissioners determined by consensus to table the Resolution until the August 
15, 2023 meeting, when more information could be provided.

b. Resolution 2023-41 – A RESOLUTION OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING AN 
AGREEMENT WITH ATLANTIC PAVING CO., INC. FOR DECORATIVE 
PAVEMENT RECOATING; WAIVING THE REQUIREMENTS FOR 
COMPETITIVE SOLICITATIONS SET FORTH IN THE PURCHASING 
MANUAL; AUTHORIZING THE TOWN MANAGER TO EXECUTE THE 
AGREEMENT; PROVIDING FOR IMPLEMENTATION AND AN 
EFFECTIVE DATE. 

At this time Mayor Vincent opened public comment, which he closed upon receiving no 
input. 

Deputy Town Manager/Public Works Director Rubach advised that as part of the 2012 
Bougainvilla Drive drainage improvement project, decorative asphalt was installed from 
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Pine Avenue south toward the Town Hall campus. Islands with plantings were also 
installed. He characterized this as a long-term cost associated with beautification. 

Deputy Town Manager/Public Works Director Rubach continued that the coated surface 
covering the stamped concrete is mostly gone and creates an eyesore. The cost is 
relatively high because the product has been approved by the Florida Department of 
Transportation (FDOT), as it provides traction for vehicles driving on it. The repaving of 
the intersection is estimated at $41,000; there are also stamped elements up and down 
the roadway which will need to be redone. He estimated that this cost will be another 
$60,000 in the future. 

Commissioner Oldaker recalled that the decorative asphalt was originally installed as 
part of the Town’s Capital Improvement Program (CIP), and characterized the 
Resolution as a maintenance item, with significantly higher costs due to inflation. 
Commissioner Oldaker stated that he was not in favor of the proposal, recommending 
that this project be part of the CIP in the next fiscal year. He also requested clarification 
of the price point at which a project becomes a CIP item rather than a maintenance 
item. 

Deputy Town Manager/Public Works Director Rubach advised that some municipalities 
make this distinction based on price, while others may have different standards for one-
time projects versus ongoing maintenance. If a project is a maintenance or recurring 
project, it is not considered a capital project. This typically includes “one-off” projects 
that may require some maintenance in the future. 

Commissioner Oldaker concluded that he would like more thought to be put toward 
making this project part of the fiscal year (FY) 2023-2024 CIP. 

Mayor Vincent noted that the subject intersection is a four-way stop, at which speed 
should not be a factor. Deputy Town Manager/Public Works Director Rubach confirmed 
that the intent is not to increase traction through the intersection, but for beautification 
purposes only. 

Mayor Vincent asked if the Town has considered pressure-cleaning or other 
maintenance of the intersection, or of repainting portions of the subject materials. He 
also requested additional information about the product’s warranty. Deputy Town 
Manager/Public Works Director Rubach stated that the warranties for products of this 
nature are typically under five years. The subject material has been there over 10 years. 
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He noted that white line markings at the intersection are thermal plastic and not part of 
the decorative material. 

Vice Mayor Malkoon asked if this was the only decorative intersection on Bougainvilla 
Drive. Deputy Town Manager/Public Works Director Rubach confirmed this but noted 
that there are other intersections in Town which use similar treatments. These locations 
will also need to be maintained in the future. If all these similar areas are addressed at 
the same time, the cost could increase to $300,000 to $400,000. He recommended 
addressing these projects incrementally. 

Vice Mayor Malkoon also requested clarification of the portion of the budget from which 
these funds would come. Deputy Town Manager/Public Works Director Rubach stated 
that it was budgeted under Street Maintenance for the current fiscal year. 

Mayor Vincent advocated for reallocating the funds budgeted for this project, as it is not 
a priority.

Commissioner Oldaker made a motion, seconded by Commissioner Poulopoulos, 
to defer this to the next budget cycle. Motion carried 5-0.

c. Commission Discussion Regarding Chapter 14 Offenses

Commissioner Poulopoulos advised that Chapter 14.3 of the Town’s Code of 
Ordinances addresses the Town’s parks and recreational facilities, including the 
regulation of general conduct. He hoped to add subsections to this Chapter which would 
prohibit adults from entering or meeting in a designated children’s play area unless they 
are supervising or accompanying children who are visiting that area. 

Commissioner Poulopoulos explained that he has been present at the children’s park 
area in Friedt Park and has seen adults present in this area who are not accompanying 
children. He expressed concern with their potential motives. He concluded that the 
intent was to protect children and families, and requested consensus from the 
Commission to move forward with this proposed Code change. 

Commissioner Strauss asked if the proposed update would be considered 
Constitutional. He added that he would like to review the proposed Ordinance before 
voting upon it. Town Attorney Susan Trevarthen indicated that the proposed update 
would be permissible, and that other municipalities have similar Ordinances on their 
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books. She also pointed out that the children’s play area at Friedt Park is clearly defined 
by fencing, which would make it simple to post notice of conduct requirements. 

Commissioner Poulopoulos advised that another issue is the presence of adults in the 
children’s play area when there are no children or families using that facility, as the 
presence of an adult in the area could discourage families from using the playground. 

The Commission agreed by consensus to move forward with an update to the Code of 
Ordinances. 

14.COMMISSIONER COMMENTS

Commissioner Strauss and Mayor Vincent reminded all present that lobster mini-season 
begins on Wednesday, July 26, 2023, and encouraged safe participation in this season.

15.ORDINANCES 1ST READING

None. 

16.ORDINANCES 2ND READING

None.

17.RESOLUTIONS – PUBLIC COMMENTS

a. Resolution 2023-42 – A RESOLUTION OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING THE INITIATION 
OF THE PROCESS TO TERMINATE THE LAUDERDALE-BY-THE-SEA 
VOLUNTEER FIREFIGHTERS’ PENSION PLAN; AUTHORIZING THE 
TOWN MANAGER TO PROVIDE NOTICE TO THE BOARD OF 
TRUSTEES OF THE PENSION PLAN.

At this time Mayor Vincent opened public comment, which he closed upon receiving no 
input. 

Town Manager Connors advised that Town Staff has worked with the VFD, pension 
attorney, and Town Attorney’s Office on this Item. The VFD pension will continue to be 
designated for the Volunteer Fire Department. The Town is asking to close the pension 
and request that those monies be disbursed to the members of the VFD.
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To do this, Florida Statutes require that the Town pass Resolution 2023-42, after which 
the Pension Board will work toward closing the pension and disbursing the funds 
available from the plan to its participants. Another option is for the Commission to 
continue to keep the plan in place and handle investment decisions for the remaining 
plan participants until such time as there are no more surviving members. The Town 
would also be responsible for ensuring the pension plan remain fully funded. 

Town Manager Connors concluded that the fund is currently healthy, and this would be 
a good time to close that fund and provide the funds to eligible participants. The VFD’s 
Pension Board and attorney would work with the pension administrator to ensure that all 
legal requirements are met. This cannot be done until Resolution 2023-42 has been 
passed.

Mayor Vincent asked if the payments would first go into an escrow account before being 
disbursed to qualified pension plan members. Town Attorney Trevarthen replied that by 
Statute, the Pension Board determines how everything will be wound down. No activity 
can begin until the Town Commission has officially indicated its interest in either 
keeping the plan alive or terminating it. 

Vice Mayor Malkoon made a motion, seconded by Commissioner Poulopoulos, to 
approve. 

Commissioner Strauss asked if there is a downside to the Town taking action to 
terminate the plan. Town Manager Connors stated that she felt there would only be a 
downside if the Town does not take this action at this time. 

Motion carried 5-0.

18.QUASI JUDICIAL PUBLIC HEARINGS

None.

19.ADJOURNMENT

 With no other business to come before the Commission at this time, the meeting was 
adjourned at 8:11 p.m.

Page 96 of 395



Lauderdale-By-The-Sea 
Regular Town Commission Meeting
July 25, 2023

Page 17 of 17

__________________________________   

Mayor Chris Vincent

ATTEST:

____________________________________                  ___________________

Town Clerk Date
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Agenda Item No: 11.a. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Action Item  
Agenda Section: CONSENT AGENDA 
 

Subject Title: Resolution 2023-44 A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING A PAYMENT INCREASE 
FOR ADDITIONAL SERVICES IN CONNECTION WITH THE AGREEMENT WITH TASK 
TIME SERVICES, LLC FOR FISCAL YEAR 2023; APPROVING AN INCREASE TO THE 
MAXIMUM TOTAL COMPENSATION FOR EACH FISCAL YEAR DURING ANY 
EXTENSIONS TO THE TERM OF THE  AGREEMENT WITH TASK TIME SERVICES, LLC; 
APPROVING THE FIRST AMENDMENT TO THE AGREEMENT WITH TASK TIME 
SERVICES, LLC TO EXTEND THE TERM TO SEPTEMBER 30, 2024 AND TO PROVIDE 
FOR TWO OPTIONAL ONE-YEAR RENEWALS; PROVIDING FOR EXECUTION, 
IMPLEMENTATION, CONFLICTS, AND AN EFFECTIVE DATE. 
 
Explanation: The Town has hired Task Time, LLC in 2022 (Attachment 1) to assist with the 
Town's administrative needs that exceed our staff's ability to routinely complete them.  Much of 
the work that Task Time completes is related to organizing and digitizing building department 
files. However, because of their expertise, they also assist the administrative staff with human 
resource issues. 
 
The Town Manager's spending limit is $15,000 per year on any item that is not brought forward 
to the Commission for approval.  With six weeks remaining in the fiscal year, we are 
approaching this limit and may need authorization to exceed this amount. We are asking for 
authorization for an additional $2,000 for FY23.  In addition, we are requesting the contract to 
be renewed for a one-year term with two one-year options at $20,000 annually. 
 
Funding for these projects is shared between the Building Fund and Administrative budgets. 
 
Recommendation: Staff recommends authorizing an additional $2,000 for Task Time LLC for 
the FY23 year and approving the additional contract terms. 
 
Exhibits:  
1. AG 2022-16 Task Time Services Lisa Slagle 
2. Task Time First Amendment to Agreement 
3. Resolution 2023-44 Approval of Payment Increase for Task Time Services First 
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FISCAL YEAR 23: AGREEMENT FOR CONSULTWG SERVICES

This Agreement for consulting services, made and entered into this 1st day of October, 2022, by
and between the Town ofLauderdale-By-The-Sea, a Florida municipal corporation (the "Town")
and Task Time Services, LLC, an independent conti-actor (the "Contractor").

WITNESSETH:

The parties, in consideration of the sum often dollars and other good and valuable consideration,
paid in hand to each other, the receipt and sufficiency of which is hereby acknowledged, hereby
agree as follows:

1. Services. Contractor, as an independent contractor, at its own cost and expense,
shall perform the services provided below:

A. Assist with Human Resources forms and procedures as required.

B. Train Administrative Specialist for preparation of Human Resources Forms/Payroll
Fonns/Employee Navigator and ADP payroll procedures.

C. Assist Development Services with Plans Room documentation and organization.

D. Provide assistance as requested for special projects.

Contractor shall provide all materials, tools, labor, appliances, machinery and appurtenances
necessary to perform the authorized work. Contractor shall obtain and keep in effect for the term
of this Agreement any special licenses and permits necessary for Contractor to provide the services
required hereunder. The location of the services shall be at Development Services Department
Office. Town reserves the right to change the location of the services at any time.

2. Term. This Agreement is for the Fiscal Year 2022-2023, which starts on October
1, 2022 and ends on September 30, 2023.

3. Corn liance with A licable Law. All work hereunder shall be performed in a
professional manner and fomi as required by all applicable federal, state, and local rules,
regulations, laws, codes, and ordinances and as may be further specified by Town. Contractor
shall at all times protect Town's property from all damage and shall repair or replace any damaged
property as required by Town.

4. Corn ensation. Compensation hereunder shall be paid to Conb-actor on an hourly
basis at the rate of $30 per hour, with a maximum total compensation of no more than $15,
000.00 m any one Town fiscal year or the funds budgeted for this purpose, whichever is less. In
no event shall Contractor exceed this amount without the prior approval of the Town Commission.

Conta-actor shall provide Town an accurate invoice no more often than once per month, setting
forth the hours worked with an accurate description of the services provided, itemized on a per
hour basis, unless requested otherwise by Town. Fees shall be paid in arrears each month. The
Town shall pay the Contractor within 30 days of receipt of an approved invoice.
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5. Books and Records. Contractor shall keep, for the statutorily required period,
accurate books and records with the supporting documents, statistical records, transactions and
any other underlying documents supporting the services provided hereunder, and shall comply
with Section 15. The Town shall have the right to audit the books and records of Contractor related
to the services authorized herein upon reasonable notice provided to Conti-actor. Any incomplete
or incorrect entry in such books and records shall be a basis for Town's disallowance and recovery
of any payment to Contractor based upon such entry.

6. Warrant . Contractor agrees to remedy all defects in the work or materials
famished to Town and/or and the workmanship performed under this Agreement during the term
of this Agreement and for thirty days thereafter.

7. Indemnit . Contractor shall defend, indemnify, and hold harmless the Town, its
officers, agents and employees, from and against any and all demands, claims, losses, suits,
liabilities, causes of action, judgment or damages, arising out of, related to, whether directly or
indirectly, or any way connected with Contractor's performance or non-performance of any
provision of this Agreement, including, but not limited to, liabilities arising from contracts between
the Contractor and third parties for work or materials required under or related to this Agreement.
Contractor shall reimburse the Town for all its expenses including reasonable attorneys' fees and
costs incurred in and about the defense of any such claim or investigation and for any judgment or
damages arising out of, related to, whether directly or indirectly, or in any way connected with
Contractor's performance or non-perfbrmance of this Agreement. The provisions of this section
shall survive tennination of this Agreement.

8. Termination. Town Manager may, with or without cause, terminate this Agreement
upon written notice to the Contractor, effective on the date specified in the notice.

9. Notice. Any notices required by this Agreement shall be in writing and shall be
deemed to have been properly given if transmitted by hand-delivery, by registered or certified mail
with postage prepaid return receipt requested, or by a private postal sendee, addressed to the parties
(or their successors) at the following addresses:

For the Town: Town Manager
Town ofLauderdale-By-The-Sea
4501 Ocean Drive
Lauderdale-By-The-Sea, Florida 33308
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For The Contractor:

With a copy to: Town Attorney
Town ofLauderdale-By-The-Sea
4501 Ocean Drive
Lauderdale-By-The-Sea, Florida 33308

Task Time Services

Angelisa Slagle
2137 N.E. 15 Terrace
Wilton Manors, FL 33305

10. Assi ent and Chan es. Contractor may not assign this Agreement. Any
changes to this Agreement must be by written amendment, executed by the parties hereto.

11. Insurance. Contractor shall provide evidence of workers compensation that
complies with the insurance laws of the state of Florida. Other insurance will be as Town
specifies before execution of this Agreement and must be issued by an insurance company rated
B+ or better (A.M. Best rating), together with an endorsement naming the Town as an additional
or named insured. Evidence of such required insurance must be provided before any work is
commenced by Contractor under this Agreement.

12. Entire A eement. This writing contains the entire Agreement of the parties and
supersedes any prior oral or written representations. No representations were made or relied upon
by either party, other than those that are expressly set forth herein.

13. Contractor Re resentations. Contractor represents the following: Contractor is
properly authorized to do business in the State of Florida; the execution, delivery and performance
of this Agreement by Conti-actor have been duly authorized; this Agreement is binding on
Contractor and enforceable against Contactor in accordance with its tenns; and no consent of any
other person or entity to such execution, delivery and performance is required.

14. Ind endent Contractor. This Agreement does not create an employee/employer
or joint venture relationship between the parties.

15. Chaterll9 Public Records . Contractor acknowledges that the public shall have
access, at all reasonable times, to certain documents and infonnation pertaining to Town contracts,
pursuant to the provisions of Chapter 119, Florida Statutes. Contractor agrees to maintain public
records in Contractor's possession or control in connection with Contractor's performance under
this Agreement and to provide the public with access to public records in accordance with the
record maintenance, production and cost requirements set forth in Chapter 119, Florida Statutes,
or as otherwise required by law. Contractor shall ensure that public records that are exempt or
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confidential from public records disclosure requirements are not disclosed except as authorized by
law.

Unless otherwise provided by law, any and all reports, sur/eys, and other data and
documents provided or created in connection with this Agreement are and shall remain the
property of Town. In the event of termination of this Agreement by either party, any reports,
photographs, surveys and other data and documents and public records prepared by, or in the
possession or control of, Contractor, whether finished or unfinished, shall become the property of
Town and shall be delivered by Conti-actor to the Town Manager, at no cost to the Town, within
seven (7) days of termination of this Agreement. All such records stored electronically by
Contractor shall be delivered to the Town in a format that is compatible with the Town's
information technology systems. Upon termination of this Agreement, Contractor shall destroy
any duplicate public records that are exempt or confidential and exempt from public records
disclosure. Any compensation due to Contractor shall be withheld until all documents are received
as provided herein. Contractor's failure or refusal to comply with the provisions of this section
shall result in the immediate termination of this Agreement by the Town.

16. Severabili . Should any provision, paragraph, sentence, word, or phrase contained
in this Agreement be determined by a court of competent jurisdiction to be invalid, illegal, or
otherwise unenforceable under the laws of the State of Florida, such provision, paragraph,
sentence, word, or phrase shall be deemed modified to the extent necessary in order to conform
with such laws, and the remainder shall remain unmodified and in full force and effect.

17. Waiver of J Trial. The Town and Contractor knowingly, irrevocably,
voluntarily and intentionally waive any right either may have to a trial by jury in state and
or federal court proceedings in respect to any action, proceeding, lawsuit or counterclaim based
upon this Agreement and/ arising out of, under, or in connection with the services perfonned
hereunder, or any course of conduct, course of dealing, statements or actions or inactions of any
party hereto.

18. Venue. This Agreement shall be constmed in accordance with and governed by the
laws of the State of Florida. Venue for any litigation arising out of this Agreement shall be proper
exclusively in Broward County, Florida. If either the Town or Contractor is required to enforce
the tenns of this Agreement by court proceedings or otherwise, whether or not formal legal action
is required, the prevailing party shall be entitled to recover from the other party all such costs and
expenses, including, but not limited to, court costs, and reasonable attorneys' fees.

19. No Contin ent Fees. Contractor warrants it has not employed or retained any
company or person, other than a bona fide employee working solely for Contractor to solicit or
secure this Agreement, and that it has not paid or agreed to pay any person, company, corporation,
individual, or firm, other than a bona fide employee working solely for Contractor, any fee,

4
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commission, percentage, gift, or other consideration contingent upon or resulting from the award
or making of this Agreement.

No officer or employee of the Town during his or her term of employment or for one year thereafter
shall have any interest, direct or indirect, in this Agreement, or the proceeds thereof. Section 2-25
of the Town Code provides that no vendor shall give, solicit for, deliver or provide a campaign
contribution directly or indirectly to a candidate, or to the campaign committee of a candidate, for
the offices of Mayor or Commissioner.

FN WITNESS WHEREOF the parties hereto have executed this Agreement on the day and date
first above written.

TOWN:

TOWN OF LAUDERDALE-BY-THE-SEA

By: ^ (VM
Linda Connors, Town Manager

D>te: ^(^1-22-

CONTRACTOR:

TASK TIME SERVICES, LLC.

By:
Gr Slagle, Managing Director

Date: /v / z

Attest:

Kat erina Adler, Tow Clerk
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FLORIDA DEPARTMENT ofs'rATG DIVISION

-^
^wf, 

DIVISI0^7 £?/
CORPORATIONS

ait 'itj'irifil A'ra/t' iif Floricki \wb. v{('

DjscartmsDLaLSlslfi / QmsmrLSiLSerRflraIiaaa / Search Records / Search by FEI/EIN Number /

Detail by FEI/EIN Number
Florida Limited Liability Company
TASK TIME SERVICES LLC

Filing Information

Document Number L14000121063

FEI/EIN Number 47-1601571

Date Filed 08/01/2014

Effective Date 08/01/2014

State FL

Status ACTIVE

Principal Address

2137 NE15TH TERRACE
WILTON MANORS, FL 33305

Mailing Address

2137 NE15TH TERRACE
WILTON MANORS, FL 33305

Registered Agent Name & Ad r ss

SLAGLE, GREGORY D
2137 NE15TH TERRACE
WILTON MANORS, FL, FL 33305

Authorized Person(s) Detail

Name & Address

Title MGR

SLAGLE, GREGORY D
2137 NE15TH TERRACE
WILTON MANORS, FL 33305

Title MGR

SLAGLE, ANGELISA
2137 NE15TH TERRACE
WILTON MANORS, FL 33305

Annual Reports
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Report Year
2020

2021

2022

Filed Date

01/06/2020

01/12/2021

01/11/2022

Document Images

01/11/2022 - ANNUAL REPORT

01/12/2021 - ANNUAL REPORT

,06/2020 - ANNUAL REPORT

01/15/2019 - ANNUAL REPORT

01/16/2018 - ANNUAL REPORT

01/09/2017-A NUAL REPORT

01/15/2016 - ANNUAL REPORT

01/20/2015 - ANNUAL REPORT

08/01/2014 - Florida Limited Liability

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF

View image in PDF format

View image in PDF format

Florida Department of State, Division of Corporations

Page 106 of 395



Ski to main content

-B9

^ovr payment was successfully processed.

Transaction Summary

Receipt Confirmation
Description Amount

$138. 75
Total Amount Paid $138. 75

Customer Information

Customer Name

Gregory Slagle
Local Reference ID

4928313054CC L14000121063

Receipt Date
1/11/2022

Receipt Time
09:47:15 AM EST

Payment Information

Payment Type
Credit Card
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Credit Card Type
AMEX

Credit Card Number
#*****^o^

Order ID
1297923

Billing Information

Billing Address
2137 NE 15 Terrace

Billing City, State
Wilton Manors, PL

ZIP/Postal Code
33305

Country
us

Phone Number
9546490474

This receipt has been emaUed to the address below.

Email Address

gregslagle 1 @gmail. com

Continue

Modal Message

Cancel

Close

NIC 2022 Terms of Use | Privacy Policy
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First Amendment  
To Agreement Between Town of Lauderdale-By-The-Sea And Task Time Services, LLC  

For Consulting Services 
  

 This First Amendment (“First Amendment”) is entered by and between the Town of 

Lauderdale-By-The-Sea, a political municipality of the State of Florida (“Town”), and Task Time 

Services, LLC an independent contractor (“Contractor”). 

RECITALS 

1. The parties entered into an Agreement on October 1, 2022 for consulting services, 

which expires on September 30, 2023.  

 

2. The parties wish to amend the Agreement to extend the Term of the Agreement 

for one more year to expire on September 30, 2024, and to add two (2) additional one-year 

renewal periods.   

 

Now, therefore, for good and valuable consideration, the receipt and adequacy of which 

are hereby acknowledge, Town and Contractor agree as follows:  

 

1. The above Recitals are true and correct and are incorporated herein by reference. 

 

2. Section 2, Term, of the Agreement is hereby amended in its entirely to read as follow: 

“2.  Term.  This Agreement is effective October 1, 2022 through September 30, 2024. 

The Town shall have the option to renew this Agreement for two (2) additional periods 

of one year each (“Renewal Term”). Each Renewal Term shall be upon the same terms, 

covenants and conditions as set forth herein.” 

 

3. Except as otherwise modified herein, the terms and conditions of the Agreement 

remain in full force and effect.  

 

4. The Effective Date of this Amendment shall be the date on which it is fully 

executed by the Town and Contractor.  

By:  

_____________________________                  _____________________________ 

Town of Lauderdale-By-The-Sea    Task Time Services, LLC 
Linda Connors, Town Manager    Greg Slagle, Managing Director  
 

Date Signed: ___________________    Date Signed: ___________________ 
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RESOLUTION NO. 2023-44 1 

 2 

A RESOLUTION OF THE TOWN COMMISSION OF THE 3 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, 4 

APPROVING A PAYMENT INCREASE FOR ADDITIONAL 5 

SERVICES IN CONNECTION WITH THE AGREEMENT 6 

WITH TASK TIME SERVICES, LLC FOR FISCAL YEAR 7 

2023; APPROVING AN INCREASE TO THE MAXIMUM 8 

TOTAL COMPENSATION FOR EACH FISCAL YEAR 9 

DURING ANY EXTENSIONS TO THE TERM OF THE  10 

AGREEMENT WITH TASK TIME SERVICES, LLC; 11 

APPROVING THE FIRST AMENDMENT TO THE 12 

AGREEMENT WITH TASK TIME SERVICES, LLC TO 13 

EXTEND THE TERM TO SEPTEMBER 30, 2024 AND TO 14 

PROVIDE FOR TWO OPTIONAL ONE-YEAR RENEWALS; 15 

PROVIDING FOR EXECUTION, IMPLEMENTATION, 16 

CONFLICTS, AND AN EFFECTIVE DATE. 17 

 18 

 WHEREAS, the Town Commission (“Commission”) of the Town of Lauderdale-By-The-19 

Sea (“Town”) previously approved an agreement with Task Time Services, LLC (“Task Time”) 20 

for human resource-related services for an amount not to exceed fifteen thousand dollars ($15,000) 21 

for Fiscal Year 2023, which terminates on September 30, 2023 (“Agreement”); and  22 

 WHEREAS, the Town is approaching the fifteen thousand dollar ($15,000) limit for Fiscal 23 

Year 2023; and  24 

WHEREAS, the Agreement requires Commission approval for any amount exceeding the 25 

$15,000 limit within Fiscal Year 2023; and  26 

WHEREAS, the Town anticipates it will need additional services in connection with the 27 

Agreement, and with six weeks remaining in Fiscal Year 2023, the Town is seeking authorization 28 

and approval of an additional two thousand dollars ($2,000) for Fiscal Year 2023 and to increase 29 

the maximum total compensation of fifteen thousand dollars ($15,000) in any one fiscal year to 30 

twenty thousand dollars ($20,000) in any one fiscal year for any extensions to the Term of the 31 

Agreement, including all renewals; and 32 
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 WHEREAS, Town Staff recommends the Commission approve and authorize the an 1 

increase to the maximum total compensation for the current Term of the Agreement and all and all 2 

extensions to the Term of the Agreement; and  3 

 WHEREAS, Town Staff seeks the Commission’s approval to amend the Agreement to 4 

extend the Term of the Agreement one more year with the option to renew the Agreement for two 5 

additional periods of one year each as provided in the attached Exhibit 1; and 6 

 WHEREAS, The Commission finds it in the Town’s best interest to approve the First 7 

Amendment as attached in Exhibit 1.   8 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 9 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA: 10 

 Section 1. Recitals. Each “WHEREAS” clause set forth above is true and correct and 11 

herein incorporated by this reference.  12 

 Section 2. Approval to Increase Payment. The Town Commission hereby approves 13 

and authorizes an increase to the maximum total compensation of fifteen thousand dollars 14 

($15,000) in any one fiscal year to twenty thousand dollars ($20,000) in any one fiscal year for the 15 

current Term of the Agreement and any extensions to the Term of the Agreement, including all 16 

renewals. 17 

 Section 3.    Amendment Approval. The Commission hereby approves the First 18 

Amendment to the Agreement with Task Time Services, LLC, attached as Exhibit 1. 19 

 Section 4. Authorization to Execute and Make Changes. The Town Manager is 20 

authorized to execute the First Amendment together with minor substantial changes as necessary 21 

to effectuate the parties’ intention and all non-substantial changes that are acceptable to the Town 22 

Manager and Town Attorney. 23 
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 1 

 Section 5. Conflict. All resolutions or parts of resolutions in conflict herewith are 2 

hereby repealed to the extent of such conflict.  3 

 Section 6.     Severability. If any clause, section or other part of this Resolution shall be 4 

held by any court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional 5 

or invalid part shall be considered as eliminated and in no way affecting the validity of the other 6 

provisions of this Resolution. 7 

 Section 7. Effective Date. This Resolution shall become effective immediately upon 8 

its passage.   9 

 PASSED AND ADOPTED this 15th day of August 2023. 10 

 11 

       ____________________________________ 12 

       Mayor Chris Vincent 13 

 14 

Attest:      15 

 16 

 17 

 18 

_____________________    19 

Katrina Adler, Town Clerk   20 

 21 

(CORPORATE SEAL) 22 

 23 

 24 

APPROVED AS TO FORM: 25 

 26 

 27 

________________________________  28 

Susan L. Trevarthen, Town Attorney  29 
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First Amendment  
To Agreement Between Town of Lauderdale-By-The-Sea And Task Time Services, LLC 

For Consulting Services 

This First Amendment (“First Amendment”) is entered by and between the Town of 

Lauderdale-By-The-Sea, a political municipality of the State of Florida (“Town”), and Task Time 

Services, LLC an independent contractor (“Contractor”). 

RECITALS 

1. The parties entered into an Agreement on October 1, 2022 for consulting services,

which expires on September 30, 2023. 

2. The parties wish to amend the Agreement to extend the Term of the Agreement

for one more year to expire on September 30, 2024, and to add two (2) additional one-year 

renewal periods.   

Now, therefore, for good and valuable consideration, the receipt and adequacy of which 

are hereby acknowledge, Town and Contractor agree as follows:  

1. The above Recitals are true and correct and are incorporated herein by reference.

2. Section 2, Term, of the Agreement is hereby amended in its entirely to read as follow:

“2.  Term.  This Agreement is effective October 1, 2022 through September 30, 2024.

The Town shall have the option to renew this Agreement for two (2) additional periods

of one year each (“Renewal Term”). Each Renewal Term shall be upon the same terms,

covenants and conditions as set forth herein.”

3. Except as otherwise modified herein, the terms and conditions of the Agreement

remain in full force and effect. 

4. The Effective Date of this Amendment shall be the date on which it is fully

executed by the Town and Contractor. 

By:  

_____________________________   _____________________________ 

Town of Lauderdale-By-The-Sea Task Time Services, LLC 
Linda Connors, Town Manager Greg Slagle, Managing Director 

Date Signed: ___________________ Date Signed: ___________________ 

Exhibit 1
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Agenda Item No: 11.b. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Action Item  
Agenda Section: CONSENT AGENDA 
 

Subject Title: Resolution 2023-45 A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING AN INCREASE IN 
PAYMENT FOR ADDITONAL SERVICES IN CONNECTION WITH THE AGREEMENT WITH 
JEFFREY A. MODARELLI FOR FISCAL YEAR 2023; APPROVING AN INCREASE IN THE 
MAXIMUM TOTAL COMPENSATION FOR EACH FISCAL YEAR DURING THE TERM OF 
THE AGREEMENT WITH JEFFREY A. MODARELLI; PROVIDING FOR IMPLEMENTATION, 
CONFLICTS, AND AN EFFECTIVE DATE. 
 
Explanation: The Town has hired Jeffrey Modarelli to assist with the Town's administrative 
needs, which exceed our staff's ability to routinely do.  Much of the work that Mr. 
Modarelli completes is related to organizing and digitizing building department files.  However, 
because of their expertise, they also assist the administrative staff with Town Clerk issues. 
 
The Town Manager's spending limit is $15,000 per year on any item that is not brought forward 
to the Commission for approval.  We recognized that the last invoice from Modarelli was July 
10th and while the $15,000 limit has not been exceeded, the next invoice we receive will 
slightly exceed the Town Manager's limit.  With six weeks remaining in the fiscal year, we are 
requesting authorization to exceed this amount.  Therefore, the staff is asking for retroactive 
approval for Mr. Modarelli's limit to be increased to $20,000 for FY23 and authorizing the 
remaining years on the contract to be approved at $20,000. 
 
Funding for these projects is shared between the Building Fund and Administrative budgets. 
 
Recommendation: Authorize approval of an additional $5,000 for the Modarelli and Associates, 
LLC  contract for the FY23 contract and the additional years available on that contract. 
 
Exhibits:  
1. AG 2022-15 Jeff Modarelli 
2. Resolution 2023-45 Approving Payment Increase re Agreement with Jeffrey A. Modarelli 
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Afei 2-02^.- 15

INDEPENDENT CONTRACTOR AGREEMENT

This Independent Contractor Agreement ( the "Agreement") is entered into on Janu 24 2022

the Effective Date" , between the Town ofLauderdale- by- the- Sea, Florida, herein referred to as

the "Town," and Jeffrey A. Modarelli, herein referred to as "Contractor."

RECITALS

1. Contractor, through its employees, representatives or agents, is duly qualified to and has

expertise in the administrative processes, efficiency and operations ofa Town/ City Clerk

office. Contractor is duly qualified to and has expertise in the management of a
Town/City Clerk office.

2. Contractor and the Town agree that it is to their mutual advantage to have Contractor

provide consulting and administrative services to theTown asit pertains to the efficiency,
processes and operations in the administrative areas and related services for the

department ofthe Town Manager, Town Clerk office.

AGREEMENT

A. DESCRIPTION OF WORK; Contractor agrees to provide the Town with

consulting and adminisfa- ative services pertaining to the management, processes,

efficiency and operation of the Town Clerk' s office. Contractor agrees to advise,
consult andprovide administrative services to the Town on an "asneeded" basis. The

services to be provided are described in the Scope of Services attached hereto as

Exhibit " A." The Scope of Services shall also be deemed to include providing all
goods and performing all actions necessary to complete the services Confa- actor has

been hired to provide, whether specifically included in the attached Scope ofServices

or not. Contractor will perform its services to the highest professional standards

customarily accepted within Contractor' s field. In Contractor' s performance of its

services hereunder, Contractor is not required to maintain any specified daily or
weekly schedule and is not required to meet any quotas. However, Confa- actor must

ensure that he is available to provide consulting services to the Town promptly.
Contractor may be invited to attend periodic meetings held to provide infomiational

updates regarding projects.

B. LICENSES AND CERTIFICATIONS: Contractor ensures that he or his

employees, representatives or agents will, at all times during the tenn of this

Agreement, maintain any and all approvals, licenses, and/or certifications required to

provide consulting and administrative services, and shall furnish copies of such

documents to the Town. Contractor shall immediately notify the Town if any

approvals, licenses, or certifications are restricted, revoked or limited in any way

during the term of this Agreement. Contractor further agrees that at all times, it will

comply with any and all applicable laws, mles, regulations and/ or ordinances when

performing the services and duties contemplated under this Agreement.

JAM contract
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C. PAYMENT: In consideration for the releases and indemnities contained herein and

Contractor' s provision of services, Contractor shall charge the Town (through the
Town' sbilling process) for services perfonned pursuant to this Agreement ata rate of

40. 00 per hour with a maximum total compensation ofno more than $15, 000. oo in

any one Town fiscal year, unless compensation above that amount has been approved

inadvance bytheTown Commission. Contractor agrees touse independent discretion

inproviding consulting services to the Town. Contractor shall be fully and solely
responsible for any and all expenses incurred by him in performance of his duties
hereunder.

Contractor shall submit invoices for services rendered to the Town as necessary.
Upon receipt of a proper invoice, the Town will process payments according to the
following schedule:

Payment shall be issued within 30 days of receipt of any approved
invoice.

Payments will reflect invoiced services.

D. USE OFEQUIPMENT: Contractor shall be solely responsible forproviding any
othersupplies ormaterials neededtoperfonn theservices setforthinthisAgreement.
The Town will not reimburse Contractor for any expenses that Contractor incurs

pursuant to this Agreement. Specialty tools and equipment costs required for
performance of duties shall be reimbursed based on submitted invoices from

Contractor.

E. RELATIONSHIP OF PARTIES: This Agreement creates an independent
contractor- Town relationship. The Town will not supervise the work of Contractor.

The Town is interested only in the results achieved. Contractor is solely responsible

for the manner and method by which it provides the services contemplated under this

Agreement, and exercises exclusive discretion in this regard. Contractor is also solely

responsible for the conduct and confa-olofits employees, representatives or agents,
and the work performed by those individuals. During the term ofthis Agreement,
Contractor will report to Linda Connors, Town Manager or designee, who will act as

the liaison between Contractor and the Town. Contractor isnot anagent ofthe Town

for any purpose. Neither Contractor nor his employees, agents or subcontractors is

entitled to anybenefits thattheTownprovides its employees, specifically including,
butnot limited to, sick leave, vacation, workers' compensation or anyother insurance

coverage. Where required by law, Contractor shall be solely liable for the

compensation of its employees, agents or subcontractors ( if any), for maintaining
workers' compensation andunemployment compensation coverage foritsemployees,
agents or subcontractors and for filing all applicable returns. Contractor shall be

solely responsible for withholding and paying any and all Federal, State, and local

taxes, Social Security payments, and any other applicable deductions, taxes, or

payments, including, but not limited to, unemployment and other payroll taxes. This
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is not an exclusive agreement. Contractor is free to contract with other parties for
similar services.

F. LIABILITY: Confa- actor assumes all risk coimected with the work performed

pursuant to this Agreement. Contractor shall be fully and solely responsible for

providing, at its own cost and expense, any and all equipment that is required in the

performance ofitsduties hereunder. Conb-actor also accepts all responsibility for the
condition oftools and equipment used in the performance ofthis Agreement, whether
or not provided by Contractor.

Contractor shall protect, defend, indemnify, and hold harmless the Town and its

officials, officers, members, agents, representatives and employees from any and all

claims, liabilities, expenses, or damages of any nature, including attorney fees, for

injury toordeathofanyperson, andforinjury toanyproperty arisingoutoforinany
way connected with the performance or non-performance of any provision of this

Agreement required of Contractor, or on behalf of Contractor, or resulting from any

errors, omissions, misconduct, negligent acts ofContractor or its employees, agents,

officials or subconti-actors or violation by Contractor or its employees, agents,
officials or subcontractors of any statute, law, ordinance, regulation on account of the

perfonnance or non- performance of any provision of this Agreement. Contractor

agrees to indemnify and hold harmless the Town against any loss, claim, liability, or
cost of any kind whatsoever, arising from Contractor' s failure to maintain workers'

compensation coverage, to file any returns and pay taxes, or to pay his employees in
accordance with federal, state and local laws.

Contractor further releases the Town, and its officers, agents, employees, agents,

servants, representatives, and volunteers from any and all suits, liability, claims or

judgment ofanykind, including attorneys' fees, andincluding without limitation, any
claims by third parties, in any way concerning, relating to, arising out of, or in any
manner connected with, any first aid treattnent or lack thereof, or any Services

rendered or lack thereof, for injuries or illnesses, during participation in any activities
contemplated by this Agreement.

Nothing inthisAgreement shallbedeemed ortreated asa waiverbytheTownofany
immunity to which it is entitled by law, including but not limited to the Town' s

sovereign inmiunity asset forth in Section 768. 28, Florida Statutes.

G. DURATION: Either party may terminate this Agreement for any reason with 30 days

written notice. The Town may terminate this Agreement immediately if Contractor

breaches its obligations under this Agreement or engages in conduct which is

immoral, illegal or which the Town deems to adversely affect the reputation of the

Town. Ifnot earlier terminated, the Agreement shall remain in force commencing on

January 24, 2022 through January 30, 2023. The Town shall have the option to

renew this Agreement for two ( 2) additional periods of one year each. (" Renewal
Term"). Each Renewal Tenn shall be upon the same terms, covenants and conditions

as set for in the Contract Documents.

3-
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In the event of termination by the Town, Contactor shall not be entitled to any

damages and shall not be entitled to any compensation other than that earned prior to
notification by the Town that this Agreement has been terminated.

H. NO AUTHORITY TO BIND: Contractor shall have no authority to contract for or

legally bind the Town with respect to any matter, including but not limited to the

subject matter ofthe Agreement.

I. NO ASSIGNMENT: Contractor shall not, under any circumstances, assign this

Agreement or its rights or duties hereunder without prior written authorization from

the Town. Should such authorization be granted, Contractor agrees to inform any
subcontractors ofall the stipulations ofthis Agreement.

J. NOTICE: Whenever either party desires to give notice to the other, it shall be given
by written notice and will be deemed given when personally delivered, faxed or

seventy- two ( 72) hours after sent via certified United States mail postage prepaid,
return receipt requested.

K. AUDIT AND INSPECTION RIGHTS: The Town may, at reasonable times, and for

a period of up to three ( 3) years following the date that final payment under this

Agreement is made, audit, or cause to be audited, those books and records of

Contractor that are related to Contractor' s performance under this Agreement.

Contractor agrees to maintain all such books and records at its principal place of
business for a period of three ( 3) years after final payment is made under this

Agreement.

L. PUBLIC RECORDS: Contractor acknowledges that the public shall have access, at

all reasonable times, to certain documents and information pertaining to Town
contracts pursuant to the provisions of Chapter 119, Florida Statutes. Contractor

agrees to maintain public records in Contractor' s possession or control in connection

with Contractor' s performance under this Agreement and to provide the public with

access to public records in accordance with the record maintenance, production and

cost requirements set forth in Chapter 119, Florida Statutes, or as otherwise required

by law. Confa- actor additionally agrees to comply specifically with the provisions of

Section 119. 0701, Florida Statates. Contractor shall ensure that public records that

are exempt or confidential from public records disclosure requirements are not

disclosed except as authorized by law.

Unless otherwise provided by law, any and all reports, surveys, and other data and

documents provided or created in connection with this Agreement are and shall

remain the property of the Town. In the event of termination ofthis Agreement by
either party, any reports, surveys and other data and documents and public records

prepared by, or in the possession or control of, Contractor, whether finished or

unfinished, shall become the property of the Town and shall be delivered by

Contractor to the Town Manager, at no cost to the Town, within seven ( 7) days of
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termination ofthis Agreement. All such records stored electronically by Contractor
shall be delivered to the Town in a fonnat that is compatible with the Town' s

information technology systems. Any compensation due to Contractor shall be

withheld until all documents are received as provided herein. Contractor' s failure or

refusal to comply with the provisions of this section shall result in the immediate

tennination of this Agreement by the Town.

M. NON DISCRIMWATION POLICY: Contractor represents and warrants to the

Town that Contractor does not and will not engage in discriminatory practices and

that there shall be no discrimination in connection with Contractor' s perfonnance of

Services under this Agreement on account of race, age, religion, color, gender,

national origin, marital status, physical ormental disability, political affiliation or any

other factor which cannot be lawfully used as a basis for delivery of service.

Contractor further covenants that no otherwise qualified individual shall, solely by

reason ofhis or her race, age, religion, color, gender, national origin, marital status,
physical or mental disability, political affiliation or any other factor which cannot be

lawfully used as a basis for delivery ofservice, be excluded from participation in, be

denied service, orbe subject to discnmination under anyprovision ofthis Agreement.

N. CHOICE OF LAW AND JURY TRIAL WAIVER: This Agreement and all

related matters shall be governed by, constmed, and enforced in accordance with the

laws of the State of Florida. Contractor and the Town agree to waive any right to a

trial by jury in any litigation over this Agreement or any supplement thereto,
including any litigation arising out of Contractor' s independent contractor status.

0. SURVIVAL: All representations and other relevant provisions of this Agreement

shall survive and thereby continue in full force and effect, notwithstanding any

termination or expiration of this Agreement under paragraph G or otherwise. Ifany
provision of this Agreement or the application thereof to any person or situation shall

to any extent, be held invalid or unenforceable, the remainder of this Agreement, and

the application ofsuch provisions to persons or situations other than those asto which

it shall have been held invalid or unenforceable shall not be affected thereby, and

shall continue in full force and effect, and be enforced to the fullest extent permitted
by law.

P. ENTIRE AGREEMENT: This Agreement constitutes the entire understanding and
agreement of the parties, and shall not be altered, modified, or amended unless such

alteration, modification, or amendment is set forth in writing and signed by the
parties.

Q. ATTORNEY' S FEES: In the event that any of the parties institutes any action or

proceeding against the other party ( including such affiliates) relating to this
Agreement, the prevailing party shall be entitled to reimbursement for all costs and

expenses incurred in connection therewith, including payment of all reasonable

attorney' s fees and costs through all appellate levels.

5-
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R. LEGAL REVIEW: Each party acknowledges that it has carefully read all of the

terms of this Agreement, has had ample opportunity to consult with legal counsel if

so desired concerning the tenns of this Agreement, and fully understands the
consequences oftheAgreement terms.

S. HEADINGS: Headings are for convenience of reference only and shall not be

considered in any interpretation of this Agreement. In the event of conflict between

the tenns of this Agreement and any terms or conditions contained in any attached
documents, the terms in this Agreement shall prevail.

T. NON- WAIVER: No waiver or breach of any provision of this Agreement shall

constitute a waiver ofany subsequent breach ofthe same or any other provision, and

no waiver shall be effective unless made in writing.

By:

Iwi ATUOY^
Town ofLauderdale- by- the- Sea

Linda Connors, Town Manager Jeffrey A. Modarelli ( Contractor)

Date Signed:</ M^.
Date Signed:

I TH- 22-
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EXHIBIT A - Town Clerk

Contractor willprovide consulting services andassistTownStaffinthescopeof
work detailed in the Town Clerk job description. Contractor wiU also assist with

documentation ofprocedures, revisions to job description to ensure the duties and

responsibilities oftheTownClerk aredocumented.

JOBSUMMARY:

Executes and manages municipal elections and records and activities to maintain the official

records of the Town of Lauderdale- By- The- Sea ( LBTS). Work involves administrative activities in

support of the Town Commission and Town Manager as well as public interaction. Maintains

custody of the municipal seal and upholds the Town' s code; performs all work in accordance

with local, state, and federal regulations and always maintains confidentiality.

Work is performed under nominal direction with considerable latitude in the use of initiative

and independent judgment. Position develops solutions to non-routine issues, without

appreciable guidance from others and exercises significant latitude in determining best
approaches to critical assignments.

Contractor will be expected to assist Town Staff with these work examples and assist with

providing documentation ofprocedures:

Attests all official contracts and documents; retains receipt of service of legal
documents; provides notary services

Supports administrative operations of the Town Commission; provides meeting

schedule to members, posts public meeting notice and schedule for regular and special
Commission meetings in accordance with State Statutes, Town Charter and Ordinances

Prepares and processes agendas for Commission meetings; attends all routine and

special meetings, records and posts official minutes

Coordinates required ethics training for the Town Commission; attends Commission

workshops as requested

Issues municipal correspondence as directed by Town Commission and/or Town

Manager; processes, records, files, and advertises a variety of items in compliance with

applicable guidelines including, but not limited to, ordinances, resolutions, bids for

municipal services and supplies, contracts, the municipal budget, and required
certificates of insurance

Certifies Council vacancies; maintains receipt of any and all petitions, initiative or

otherwise; exercises quasi-judicial authority in determining the validity of petitions
according to the Town Code or state statutes; administers and records oaths of office

Serves as the election official with judicial authority; manages all LBTS general and

special elections, including preparing correspondence, reports, legal notices, documents
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and forms for elections; interacts with the Broward County Elections Department;

maintains a receipt of election results; issues/ authorizes payment for polling places and

poll workers

Researches and provides materials and information to elected officials and Town

Manager on matters that come before the Commission; directs complaints,

correspondence, and inquiries for action to various municipal departments; maintains

records management, including retention and destruction in accordance with state

regulations; conducts business with other town, county, state, and federal agencies as

required

Performs activities for records management, including but not limited to, establishing

files and storage boxes, assigning tag numbers and location for storage, and determining

time frames for retention and destruction per statutes; ensures delivery of archived files

and records actions in master database

Serves as the Official Records Custodian for the Town and hosts quarterly meetings to

update the Town Manager and Department Heads on record preservation efforts and

policies

Enacts the established emergency response for record transport and relocation in the

event of a declared town, county, or state emergency

Administers contracts in assigned areas; maintains files of contract listings and

administration; provides correspondence to involved parties, reviews contracts for

required signatures, and monitors compliance with proof of insurance and other

requirements; provides timely notice to staff regarding contract expiration dates and

due dates for periodic reports or information required by the contract

Serves as liaison between the public and the Town Commission; documents citizen

inquiries and complaints, and routes communication to the appropriate staff member

for resolution; follows up to ensure adequate, timely, and satisfactory resolution and

response

Manages the LBTS process for responding to public records requests; responds to

requests for information from internal and external stakeholders; searches files for

source material

Maintains lobbyist database, assigned areas of the Town' s website, and various public

locations calendars
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f f

Oepartment ofState

I certify from the records ofthis office that MODARELLI & ASSOCIATES, LLC, is a limited

liability company organized under the laws ofthe State ofFlorida, filed electronically on January

11, 2022, effective January 24, 2022.

The document number ofthis company isL22000024818.

I further certify that said company has paid all fees due this office through December 31, 2022,

and its status is active.

I further certify that this is an electronically ti-ansmitted certificate authorized by section 15. 16,

Florida Statutes, andauthenticated by the code noted below.

Authentication Code: 220124122845- 800379433158# 1

Given under my hand andthe

GreatSealofthe StateofFlorida

at Tallahassee, the Capital, this the

Twenty Fourth day ofJanuary, 2022

fl
b I

ft

tttttwy of ^ tate
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9 

10 

11 

12 

RESOLUTION NO. 2023-45

A RESOLUTION OF THE TOWN COMMISSION OF THE 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, 

APPROVING AN INCREASE IN PAYMENT FOR 

ADDITONAL SERVICES IN CONNECTION WITH THE 

AGREEMENT WITH JEFFREY A. MODARELLI FOR 

FISCAL YEAR 2023; APPROVING AN INCREASE IN THE 

MAXIMUM TOTAL COMPENSATION FOR EACH FISCAL 

YEAR DURING THE TERM OF THE AGREEMENT WITH 

JEFFREY A. MODARELLI; PROVIDING FOR 

IMPLEMENTATION, CONFLICTS, AND AN EFFECTIVE 

DATE. 13 

14 

WHEREAS, the Town Commission (“Commission”) of the Town of Lauderdale-By-The-15 

Sea (“Town”) previously approved an agreement with Jeffrey A. Modarelli (“Modarelli”) for 16 

consulting and administrative services for an amount not to exceed fifteen thousand dollars 17 

($15,000) for each Fiscal Year throughout the Term of the agreement (“Agreement”); and  18 

WHEREAS, the Agreement terminates on January 30, 2023, and provides the Town with 19 

the option to renew the Agreement for two (2) additional periods of one year each; and  20 

WHEREAS, the June and July invoices for services performed by Modarelli in Fiscal Year 21 

2023 will exceed the fifteen thousand dollar ($15,000) limit for Fiscal Year 2023; and  22 

WHEREAS, the Agreement requires Commission approval for any amount exceeding the 23 

$15,000 limit within Fiscal Year 2023; and 24 

WHEREAS, the Town is seeking authorization and approval of an additional five 25 

thousand dollars ($5,000) for Fiscal Year 2023 to retroactively pay Modarelli for services 26 

performed in June and July and, with six weeks remaining in Fiscal Year 2023, to pay for 27 

anticipated additional services for the remainder of Fiscal Year 2023; and 28 

WHEREAS, in anticipation of increased costs throughout the Term of the Agreement, the 29 

Town seeks to approval to increase the maximum total compensation of fifteen thousand dollars 30 
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($15,000) in any one fiscal year to twenty thousand dollars ($20,000) in any one fiscal year for the 1 

duration of the Agreement, including all renewals; and  2 

 WHEREAS, Town Staff recommends the Commission approve and authorize the 3 

additional five thousand dollars ($5,000) the Town needs to retroactively pay for services 4 

performed in June and July, and to pay for anticipated additional services for Fiscal Year 2023 in 5 

connection with the Agreement; and 6 

 WHEREAS, Town Staff recommends the Commission authorize and approve to increase 7 

the maximum total compensation to twenty thousand dollars ($20,000) for each fiscal year. 8 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 9 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA: 10 

 Section 1. Recitals. Each “WHEREAS” clause set forth above is true and correct and 11 

herein incorporated by this reference.  12 

 Section 2. Approval for Fiscal Year 2023. The Commission hereby approves and 13 

authorizes an additional five thousand dollars ($5,000) in connection with the Agreement with 14 

Modarelli for Fiscal Year 2023.  15 

 Section 3.  Approval to Increase Payment. The Commission hereby approves an 16 

increase to the maximum total compensation of fifteen thousand dollars ($15,000) in any one fiscal 17 

year to twenty thousand dollars ($20,000) in any one fiscal year for the duration of the Agreement, 18 

including all renewals. 19 

 Section 4. Conflict. All resolutions or parts of resolutions in conflict herewith are 20 

hereby repealed to the extent of such conflict.  21 

 Section 5.     Severability. If any clause, section or other part of this Resolution shall be 22 

held by any court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional 23 
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or invalid part shall be considered as eliminated and in no way affecting the validity of the other 1 

provisions of this Resolution. 2 

 Section 6. Effective Date. This Resolution shall become effective immediately upon 3 

its passage.   4 

 PASSED AND ADOPTED this 15th day of August 2023. 5 

 6 

       ____________________________________ 7 

       Mayor Chris Vincent 8 

 9 

Attest:      10 

 11 

 12 

 13 

_____________________    14 

Katrina Adler, Town Clerk   15 

 16 

(CORPORATE SEAL) 17 

 18 

 19 

APPROVED AS TO FORM: 20 

 21 

 22 

________________________________  23 

Susan L. Trevarthen, Town Attorney  24 
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Agenda Item No: 11.c. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Courtney Easley, Assistant to Town Manager  
Submitting Department: Administration  
Item Type: Action Item  
Agenda Section: CONSENT AGENDA 
 

Subject Title: Resolution 2023-46 A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, FLORIDA, AUTHORIZING THE TOWN MANAGER TO EXECUTE AN 
AGREEMENT WITH AN INDEPENDENT CONTRACTOR FOR THE PROVISION OF 
PROFESSIONAL FIRE PREVENTION CONSULTING SERVICES; AND PROVIDING FOR AN 
EFFECTIVE DATE.   
 
Explanation: At the February 14 Special Commission Meeting, the Commission directed staff 
to initiate negotiations with Pompano Beach Fire Rescue to provide fire suppression and 
emergency medical services for the Town. 
  
On July 11, 2023, the City of Pompano approved an Interlocal Agreement between 
Lauderdale-By-The-Sea and the City of Pompano Beach for Fire Rescue, Suppression and 
Prevention Services. The services will begin on September 1, 2023. 
  
To ensure a smooth transition and continuity of enforcement standards and procedures, a Fire 
Prevention consultant will assist the Fire Prevention Bureau staff in providing fire inspections, 
plans review and attending Special Magistrate meetings as needed. The staff is 
recommending current Lauderdale-by-the-Sea Fire Official Steve Paine to provide services 
and duties listed in Exhibit A. Mr. Paine has worked with the Town for several years and has 
institutional knowledge of the Town that will assist in the transition between the two entities. 
  
The agreement provides for a one-year term from September 1, 2023 – September 30, 2024. 
Services will be provided on an hourly basis at a rate of $50 per hour, up to $50,000 up to the 
end of the fiscal year.  The funds will be paid from the Fire fund.  
 
Recommendation: Staff recommends approval of Resolution 2023-46, authorizing the Town 
to enter into a contract with Steve Paine for Fire Prevention Services.  
 
Exhibits:  
1. Resolution 2023-46 Steve Paine Fire Consultant Services 
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RESOLUTION 2023-46 1 

2 

A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-3 

THE-SEA, FLORIDA, AUTHORIZING THE TOWN 4 

MANAGER TO EXECUTE AN AGREEMENT WITH AN 5 

INDEPENDENT CONTRACTOR FOR THE PROVISION OF 6 

PROFESSIONAL FIRE PREVENTION CONSULTING 7 

SERVICES; AND PROVIDING FOR AN EFFECTIVE DATE.   8 

9 

WHEREAS, on June 20, 2023, the Town Commission adopted Resolution No. 2023-24 10 

entering into an agreement with the City of Pompano Beach (“Pompano”) to provide fire rescue, 11 

emergency medical, suppression and prevention services within the Town’s municipal boundaries; and 12 

WHEREAS, the Town desires to ensure the continuity of certain fire prevention services 13 

by supplementing Pompano’s provision of services with independent consulting and 14 

administrative services (“Fire Consulting Services”); and 15 

WHEREAS, the Town Manager accordingly seeks Town Commission approval to execute 16 

an agreement with an independent contractor in the form attached hereto as Exhibit “A” (the 17 

“Independent Contractor Agreement”), for the provision of Fire Consulting Services in connection 18 

with fire prevention and inspections; and 19 

WHEREAS, the Town Commission deems it to be in the best interests of the Town to 20 

approve the Independent Contractor Agreement as a professional services exception in accordance 21 

with Section IV of the Town’s Purchasing Manual. 22 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 23 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA: 24 

Section 1. Recitals.  Each “WHEREAS” clause set forth is true and correct and herein 25 

incorporated by this reference. 26 

Section 2. Approval.  The Town Commission hereby approves the Independent 27 

Contractor Agreement, attached as Exhibit “A,” for Fire Consulting Services. 28 

Section 3. Authorization to Execute Agreement.  The Town Commission hereby 29 

authorizes the Town Manager to execute the Independent Contractor Agreement for Fire 30 

Consulting Services, in substantially the form attached hereto as Exhibit “A,” together with such 31 

non-substantial changes as are acceptable to the Town Manager and approved as to form and legal 32 

sufficiency by the Town Attorney. 33 
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 Section 4. Implementation.  The appropriate Town officials are hereby authorized to 1 

take such further action as may be necessary to implement the purpose and provisions of this 2 

Resolution. 3 

 Section 5. Effective Date.  This Resolution shall become effective immediately upon 4 

its passage. 5 

  6 

 PASSED AND ADOPTED this 15th day of August, 2023. 7 

 8 

       ______________________________ 9 

       Mayor Chris Vincent 10 

 11 

Attest: 12 

 13 

____________________________ 14 

Katrina Adler, Town Clerk 15 

 16 

APPROVED AS TO FORM:  17 

 18 

____________________________ 19 

Susan L. Trevarthen, Town Attorney 20 

 21 
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▪ 1 ▪ Contract_Steve Paine-MRC edits 8-3-23 

INDEPENDENT CONTRACTOR AGREEMENT 

This Agreement for consulting services, made and entered into on                      (the Effective 

Date”), between the Town of Lauderdale-by-the-Sea, Florida, herein referred to as the “Town,” 

and Stephen A. Paine, herein referred to as “Contractor.”   

RECITALS 

The parties, in consideration of the sum often dollars and other good and valuable consideration, 

paid in hand to each other, the receipt and sufficiency of which is hereby acknowledged, hereby 

agree as follows: 

1. Services. Contractor, as an independent contractor, at its own cost and expense,

shall perform the services outlined in Exhibit A.

Contractor shall obtain and keep in effect for the term of this Agreement any special licenses and 

permits necessary for Contractor to provide the services required hereunder.  

AGREEMENT 

A. DESCRIPTION OF WORK: Contractor agrees to provide the Town with

consulting and administrative services pertaining to the management, processes,

efficiency and operation of the Fire Prevention Bureau. Contractor agrees to advise,

consult and provide Fire related services to the Town on an “as needed” basis.  The

services to be provided are described in the Scope of Services attached hereto as

Exhibit “A.”  The Scope of Services shall also be deemed to include providing all

goods and performing all actions necessary to complete the services Contractor has

been hired to provide, whether specifically included in the attached Scope of Services

or not. Contractor will perform its services to the highest professional standards

customarily accepted within Contractor’s field.  In Contractor’s performance of its

services hereunder, Contractor is not required to maintain any specified daily or

weekly schedule and is not required to meet any quotas.  However, Contractor must

ensure that he is available to provide consulting services to the Town promptly.

Contractor may be invited to attend periodic meetings held to provide informational

updates regarding projects.

B. LICENSES AND CERTIFICATIONS:  Contractor ensures that he or his

employees, representatives or agents will, at all times during the term of this

Agreement, maintain any and all approvals, licenses, and/or certifications required to

provide consulting and administrative services, and shall furnish copies of such

documents to the Town.   Contractor shall immediately notify the Town if any

approvals, licenses, or certifications are restricted, revoked or limited in any way

during the term of this Agreement.  Contractor further agrees that at all times, it will

Exhibit A
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comply with any and all applicable laws, rules, regulations and/or ordinances when 

performing the services and duties contemplated under this Agreement.   

 

C. PAYMENT: In consideration for the releases and indemnities contained herein and 

Contractor’s provision of services, Contractor shall charge the Town (through the 

Town’s billing process) for services performed pursuant to this Agreement at a rate of 

$50.00 per hour with a maximum total compensation of no more than $50,000 in any 

one Town fiscal year, unless compensation above that amount has been approved in 

advance by the Town Commission. Contractor agrees to use independent discretion in 

providing consulting services to the Town.  Contractor shall be fully and solely 

responsible for any and all expenses incurred by him in performance of his duties 

hereunder.    

 

Contractor shall submit invoices for services rendered to the Town as necessary.  

Upon receipt of a proper invoice, the Town will process payments according to the 

following schedule: 

 

▪ Payment shall be issued within 30 days of receipt of any approved 

invoice. 

▪ Payments will reflect invoiced services.   

  

D. USE OF EQUIPMENT:  Contractor shall be solely responsible for providing any 

other supplies or materials needed to perform the services set forth in this Agreement.  

The Town will not reimburse Contractor for any expenses that Contractor incurs 

pursuant to this Agreement.  Specialty tools and equipment costs required for 

performance of duties shall be reimbursed based on submitted invoices from 

Contractor.   

 

E. RELATIONSHIP OF PARTIES: This Agreement creates an independent 

contractor-Town relationship. The Town will not supervise the work of Contractor.  

The Town is interested only in the results achieved.  Contractor is solely responsible 

for the manner and method by which it provides the services contemplated under this 

Agreement, and exercises exclusive discretion in this regard.  Contractor is also solely 

responsible for the conduct and control of its employees, representatives or agents, 

and the work performed by those individuals.  During the term of this Agreement, 

Contractor will report to Linda Connors, Town Manager or designee, who will act as 

the liaison between Contractor and the Town.  Contractor is not an agent of the Town 

for any purpose. Neither Contractor nor his employees, agents or subcontractors is 

entitled to any benefits that the Town provides its employees, specifically including, 

but not limited to, sick leave, vacation, workers’ compensation or any other insurance 

coverage.  Where required by law, Contractor shall be solely liable for the 

compensation of its employees, agents or subcontractors (if any), for maintaining 

workers’ compensation and unemployment compensation coverage for its employees, 

agents or subcontractors and for filing all applicable returns. Contractor shall be 

solely responsible for withholding and paying any and all Federal, State, and local 

taxes, Social Security payments, and any other applicable deductions, taxes, or 
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payments, including, but not limited to, unemployment and other payroll taxes. This 

is not an exclusive agreement. Contractor is free to contract with other parties for 

similar services.  

 

F. LIABILITY: Contractor assumes all risk connected with the work performed 

pursuant to this Agreement. Contractor shall be fully and solely responsible for 

providing, at its own cost and expense, any and all equipment that is required in the 

performance of its duties hereunder. Contractor also accepts all responsibility for the 

condition of tools and equipment used in the performance of this Agreement, whether 

or not provided by Contractor.  

 

Contractor shall protect, defend, indemnify, and hold harmless the Town and its 

officials, officers, members, agents, representatives and employees from any and all 

claims, liabilities, expenses, or damages of any nature, including attorney fees, for 

injury to or death of any person, and for injury to any property arising out of or in any 

way connected with the performance or non-performance of any provision of this 

Agreement required of Contractor, or on behalf of Contractor, or resulting from any 

errors, omissions, misconduct, negligent acts of Contractor or its employees, agents, 

officials or subcontractors or violation by Contractor or its employees, agents, 

officials or subcontractors of any statute, law, ordinance, regulation on account of the 

performance or non-performance of any provision of this Agreement.   Contractor 

agrees to indemnify and hold harmless the Town against any loss, claim, liability, or 

cost of any kind whatsoever, arising from Contractor’s failure to maintain workers’ 

compensation coverage, to file any returns and pay taxes, or to pay his employees in 

accordance with federal, state and local laws.   

 

Contractor further releases the Town, and its officers, agents, employees, agents, 

servants, representatives, and volunteers from any and all suits, liability, claims or 

judgment of any kind, including attorneys’ fees, and including without limitation, any 

claims by third parties, in any way concerning, relating to, arising out of, or in any 

manner connected with, any first aid treatment or lack thereof, or any Services 

rendered or lack thereof, for injuries or illnesses, during participation in any activities 

contemplated by this Agreement. 

 

Nothing in this Agreement shall be deemed or treated as a waiver by the Town of any 

immunity to which it is entitled by law, including but not limited to the Town’s 

sovereign immunity as set forth in Section 768.28, Florida Statutes. 

 

G. DURATION: Either party may terminate this Agreement for any reason with 30 days 

written notice.  The Town may terminate this Agreement immediately if Contractor 

breaches its obligations under this Agreement or engages in conduct which is 

immoral, illegal or which the Town deems to adversely affect the reputation of the 

Town. If not earlier terminated, the Agreement shall remain in force commencing on 

September 1, 2023 through  September 30, 2024.  The Town shall have the option to 

renew this Agreement for one (1) additional one year period. (“Renewal Term”). 
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Each Renewal Term shall be upon the same terms, covenants and conditions as set for 

in the Contract Documents.   

 

In the event of termination by the Town, Contactor shall not be entitled to any 

damages and shall not be entitled to any compensation other than that earned prior to 

notification by the Town that this Agreement has been terminated.  

 

H. NO AUTHORITY TO BIND: Contractor shall have no authority to contract for or 

legally bind the Town with respect to any matter, including but not limited to the 

subject matter of the Agreement. 

   

I. NO ASSIGNMENT: Contractor shall not, under any circumstances, assign this 

Agreement or its rights or duties hereunder without prior written authorization from 

the Town. Should such authorization be granted, Contractor agrees to inform any 

subcontractors of all the stipulations of this Agreement.   

 

J.  NOTICE: Any notices required by this Agreement shall be in writing and shall be 

deemed to have been properly given if transmitted by hand-delivery, by registered or 

certified mail with postage prepaid return receipt requested, or by a private postal service, 

addressed to the parties (or their successors) at the following addresses: 

 

For the Town:    Town Manager 

     Town of Lauderdale-By-The-Sea 

     4501 Ocean Drive 

Lauderdale-By-The-Sea, Florida 33308 

 

With a copy to: Town Attorney 

   Town of Lauderdale-By-The-Sea 

     4501 Ocean Drive 

Lauderdale-By-The-Sea, FL 33308 

 

  For The Contractor: Stephen A. Paine 

     115 S.W 16th Street Apt 219 

     Pompano Beach, Florida 33060 

     Stevenpaine14@gmail.com 

     (754) 423-2451  

        

 

K. AUDIT AND INSPECTION RIGHTS: Contractor agrees to permit the Town to 

examine all records which are, in any way, related to the Services provided under 

this Agreement, and grants to the Town the right to audit any books, documents 

and papers of Contractor that were generated during the course of the 

administration of this Agreement. Contractor agrees to maintain all such books 

and records at its principal place of business in accordance with the Public 

Records Act, and in accordance with the Florida Statutes, as further described in 

Section (L) below. 
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L. PUBLIC RECORDS:  

 

1. Contractor shall comply with public records laws, as set forth in Chapter 119, Florida 

Statutes, and shall: 

 

a. Keep and maintain public records required by the Town to perform the services. 

 

b. Upon request from the Town’s custodian of public records, provide the Town 

with a copy of the requested records or allow the records to be inspected or copied 

within a reasonable time at a cost that does not exceed the cost provided in this 

chapter or as otherwise provided by law. 

 

c. Ensure that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law for 

the duration of the Agreement term and following completion of the Agreement if 

the Contractor does not transfer the records to the Town. 

 

d. Upon completion or earlier termination of this Agreement, transfer, at no cost, to 

the Town all public records in possession of the Contractor or keep and maintain 

public records required by the Town to perform the service. If the Contractor 

transfers all public records to the Town upon completion of the Agreement, the 

Contractor shall destroy any duplicate public records that are exempt or 

confidential and exempt from public records disclosure requirements. If the 

Contractor keeps and maintains public records upon completion of the 

Agreement, the Contractor shall meet all applicable requirements for retaining 

public records. All records stored electronically must be provided to the Town, 

upon request from the Town’s custodian of public records, in a format that is 

compatible with the information technology systems of the Town. 

 

2. REQUEST FOR RECORDS; NONCOMPLIANCE.— 

 

a. A request to inspect or copy public records relating to this Agreement must be 

made directly to the Town. If the Town does not possess the requested records, 

the Town shall immediately notify the Contractor of the request, and the 

Contractor must provide the records to the Town or allow the records to be 

inspected or copied within a reasonable time. 

 

b. If Contractor does not comply with the Town’s request for records, the Town 

shall enforce the contract provisions in accordance with this Agreement. 

 

c. A Contractor who fails to provide the public records to the Town within a 

reasonable time may be subject to penalties under s. 119.10. 
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IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 

CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN 

OF PUBLIC RECORDS AT 954-640-4200, 

townclerk@lauderdalebythesea-fl.gov, or by mail:  Town Clerk, 4501 N. 

Ocean Drive, Lauderdale-By-The-Sea, FL 33308. 
 

Contractor acknowledges that the public shall have access, at all reasonable times, to 

certain documents and information pertaining to Town contracts pursuant to the 

provisions of Chapter 119, Florida Statutes.  Contractor agrees to maintain public 

records in Contractor’s possession or control in connection with Contractor’s 

performance under this Agreement and to provide the public with access to public 

records in accordance with the record maintenance, production and cost requirements 

set forth in Chapter 119, Florida Statutes, or as otherwise required by law.  Contractor 

additionally agrees to comply specifically with the provisions of Section 119.0701, 

Florida Statutes.  Contractor shall ensure that public records that are exempt or 

confidential from public records disclosure requirements are not disclosed except as 

authorized by law. 

 

Unless otherwise provided by law, any and all reports, surveys, and other data and 

documents provided or created in connection with this Agreement are and shall 

remain the property of the Town.  In the event of termination of this Agreement by 

either party, any reports, surveys and other data and documents and public records 

prepared by, or in the possession or control of, Contractor, whether finished or 

unfinished, shall become the property of the Town and shall be delivered by 

Contractor to the Town Manager, at no cost to the Town, within seven (7) days of 

termination of this Agreement.  All such records stored electronically by Contractor 

shall be delivered to the Town in a format that is compatible with the Town’s 

information technology systems.  Any compensation due to Contractor shall be 

withheld until all documents are received as provided herein.  Contractor’s failure or 

refusal to comply with the provisions of this section shall result in the immediate 

termination of this Agreement by the Town. 

 

M. INSURANCE: Contractor shall maintain insurance covering the Services 

provided under this Agreement, and shall provide the Town with a certificate of 

insurance naming the Town, its employees, directors, officers, agents, independent 

contractors, successor or assigns, and other authorized representatives as additional 

insured, except on the Workers’ Compensation, with the following limits, criteria and 

minimum limits of liability: 

 

1. Workers’ Compensation Insurance – Statutory Limits or proof of exemption from 

the State of Florida. 
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2. Professional Liability - $[INSERT] Per Occurrence, $[INSERT] Per Aggregate. 

(If the Professional Liability coverage is written on a Claims Made form, the retro 

date will need to be no later than the date of our contract and reflected on the 

certificate of insurance). 

 

3. Umbrella or Excess Liability – may be used to satisfy the required liability limits 

by providing proof of an Umbrella or Excess liability certificate. There is no 

minimum Per Occurrence limit of liability under the umbrella or Excess Liability; 

however, the Annual Aggregate limit shall not be less than the highest “Each 

Occurrence” limit for any of the policies noted above. Such policy shall be 

endorsed to add the Town, its employees, directors, officers, agents, independent 

contractors, successor or assigns, and other authorized representatives as 

additional insured with a waiver of subrogation in favor of the Town. Policy must 

be follow form of all coverage’s stated above. 

 

Certificates of Insurance along with the Additional Insured and Waiver of 

subrogation endorsements must be submitted for review and approval.  All insurers 
must have an AM Best rating of A-VI or better by the A.M. Best rating company and 

agree to provide the Town with 30 days' advanced written notice in the event of 
cancellation, or modification which materially restricts coverage or terms on all 

policies. 

 

N. NON DISCRIMINATION POLICY: Contractor represents and warrants to the 

Town that Contractor does not and will not engage in discriminatory practices and 

that there shall be no discrimination in connection with Contractor’s performance 

of Services under this Agreement on account of race, age, religion, color, gender, 

national origin, marital status, physical or mental disability, political affiliation or 

any other factor which cannot be lawfully used as a basis for delivery of service.  

Contractor further covenants that no otherwise qualified individual shall, solely 

by reason of his or her race, age, religion, color, gender, national origin, marital 

status, physical or mental disability, political affiliation or any other factor which 

cannot be lawfully used as a basis for delivery of service, be excluded from 

participation in, be denied service, or be subject to discrimination under any 

provision of this Agreement. 

 

O. NO CONTINGENT FEES: Contractor warrants that it has not employed or 

retained any company or person, other than a bona fide employee working solely 

for the Contractor, to solicit or secure this Agreement, and that it has not paid or 

agreed to pay any person(s), company, corporation, individual or firm, other than 

a bona fide employee working solely for the Contractor any fee, commission, 

percentage, gift, or any other consideration, contingent upon or resulting from the 

award or making of this Agreement. 

 

P. E-VERIFY:  Contractor shall comply with Section 448.095, Fla. Stat., 

“Employment Eligibility,” including the registration and use of the E-Verify 
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system to verify the work authorization status of employees. Failure to comply 

with Section 448.095, Fla. Stat. shall result in termination of this Agreement. Any 

challenge to termination under this provision must be filed in the Circuit Court no 

later than 20 calendar days after the date of termination. If this Agreement is 

terminated for a violation of the statute by Contractor, Contractor may not be 

awarded a public contract for a period of 1 year after the date of termination. 

 

Q. SCRUTINIZED COMPANIES:   

 

1. Contractor certifies that it and its subcontractors are not on the Scrutinized 

Companies that Boycott Israel List. Pursuant to Section 287.135, F.S., the Town may 

immediately terminate this Agreement at its sole option if the Contractor or its 

subcontractors are found to have submitted a false certification; or if the Contractor, 

or its subcontractors are placed on the Scrutinized Companies that Boycott Israel List 

or is engaged in the boycott of Israel during the term of the Agreement. 

 

2.  If this Agreement is for more than one million dollars, the Contractor certifies that 

it and its subcontractors are also not on the Scrutinized Companies with Activities 

in Sudan, Scrutinized Companies with Activities in the Iran Petroleum Energy 

Sector List, or engaged with business operations in Cuba or Syria as identified in 

Section 287.135, F.S. Pursuant to Section 287.135, F.S., the Town may 

immediately terminate this Agreement at its sole option if the Contractor , its 

affiliates, or its subcontractors are found to have submitted a false certification; or if 

the Contractor, its affiliates, or its subcontractors are placed on the Scrutinized 

Companies with Activities in Sudan List, or Scrutinized Companies with Activities 

in the Iran Petroleum Energy Sector List, or engaged with business operations in 

Cuba or Syria during the term of the Agreement. 

 

3. The Contractor agrees to observe the above requirements for applicable 

subcontracts entered into for the performance of work under this Agreement. 

 

4. As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize the 

above-stated contracting prohibitions then they shall become inoperative. 

 

R. ETHICS:   

 

1. Contractor warrants and represents that its employees shall abide by the Code of 

Ethics for Public Officers and Employees, Chapter 112, Florida Statutes. 

 

2. No officer or employee of the Town, during his or her term of employment or for 

one year thereafter, shall have any interest, direct or indirect, in this Agreement or the 

proceeds thereof. Any subcontractors hired by the firm must also adhere to this policy 

and it must be included in their contracts as well. 
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3. No vendor shall give, solicit for, deliver or provide a campaign contribution 

directly or indirectly to a candidate, or to the campaign committee of a candidate, for 

the offices of Mayor or Commissioner. 

 

4. Contractor covenants to promptly comply with all applicable federal, state, county, 

and municipal laws, ordinances, regulations, and rules relating to the Services to be 

performed hereunder and in effect at the time of performance. Contractor covenants 

that it will conduct no activity or provide any service that is unlawful or offensive. 

 

 

S. CHOICE OF LAW AND JURY TRIAL WAIVER:  This Agreement and all 

related matters shall be governed by, construed, and enforced in accordance with the 

laws of the State of Florida.  Contractor and the Town agree to waive any right to a 

trial by jury in any litigation over this Agreement or any supplement thereto, 

including any litigation arising out of Contractor’s independent contractor status.   

 

T. SURVIVAL: All representations and other relevant provisions of this Agreement 

shall survive and thereby continue in full force and effect, notwithstanding any 

termination or expiration of this Agreement under paragraph G or otherwise.  If any 

provision of this Agreement or the application thereof to any person or situation shall 

to any extent, be held invalid or unenforceable, the remainder of this Agreement, and 

the application of such provisions to persons or situations other than those as to which 

it shall have been held invalid or unenforceable shall not be affected thereby, and 

shall continue in full force and effect, and be enforced to the fullest extent permitted 

by law. 

 

U. ENTIRE AGREEMENT: This Agreement constitutes the entire understanding and 

agreement of the parties, and shall not be altered, modified, or amended unless such 

alteration, modification, or amendment is set forth in writing and signed by the 

parties. 

 

V. ATTORNEY’S FEES: In the event that any of the parties institutes any action or 

proceeding against the other party (including such affiliates) relating to this 

Agreement, the prevailing party shall be entitled to reimbursement for all costs and 

expenses incurred in connection therewith, including payment of all reasonable 

attorney’s fees and costs through all appellate levels. 

 

W. LEGAL REVIEW:  Each party acknowledges that it has carefully read all of the 

terms of this Agreement, has had ample opportunity to consult with legal counsel if 

so desired concerning the terms of this Agreement, and fully understands the 

consequences of the Agreement terms. 

 

X. HEADINGS: Headings are for convenience of reference only and shall not be 

considered in any interpretation of this Agreement.  In the event of conflict between 

the terms of this Agreement and any terms or conditions contained in any attached 

documents, the terms in this Agreement shall prevail.   
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Y. NON-WAIVER: No waiver or breach of any provision of this Agreement shall 

constitute a waiver of any subsequent breach of the same or any other provision, and 

no waiver shall be effective unless made in writing.  

 

 

By:  

 

IN WITNESS WHEREOF the parties hereto have executed this Agreement on the day and date 

first above written. 

 

TOWN:      CONTRACTOR: 

 

TOWN OF LAUDERDALE-BY-THE-SEA  

 

By: ________________________________  By:  ____________________________ 

Linda Connors, Town Manager     

 

 

 

 

Attest: _____________________________ 

Katrina Adler, Town Clerk 

 

 

 

 

Approved as to Form and Legal Sufficiency: 

 

 

 

 

___________________________ 

Town Attorney Susan L. Trevarthen 

 ________________________ 
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EXHIBIT A – Fire Prevention Consultant 

 

Contractor will provide consulting services and assist the Town Fire Services in the scope of 

work detailed in the Fire Prevention Consultant job description.  Contractor will also assist with 

documentation of procedures, revisions to job description to ensure the duties and 

responsibilities of the Town Clerk are documented.  

 

JOB SUMMARY: 
The position of Fire Prevention Consultant must be able to perform all job functions within the 

Fire Prevention Bureau. 

 
Consultant will be expected to assist Town Staff with these work examples and assist with 
providing documentation of procedures: 
 
• Inspect fire sprinkler alarm systems to ensure that construction, alteration, and installation 

are done according to approved plans, specifications, and city and state fire codes and 
standards. 

• Apply the National Fire Protection Association standards for the installation, testing, and 
maintenance of fire protection systems, including: 

• Fire sprinkler and fire alarm systems 
• Standpipe systems 
• Fire pumps 
• Water supplies 

 
 
• Apply the best work methods used in conducting inspections, investigations, enforcement 

actions. 
• Ability to produce records upon request 
• Knowledge and understands all ELSS reports submitted  
• Work cases ranging from the routine to the complex and can expertly suggest 

improvements to city and state laws, policies, procedures, rules, and regulations 
concerning the fire sprinkler inspection field. 

• Process a permit application, given a specific request, so that the application is evaluated and 

a permit is issued or denied in accordance with the applicable codes, standards, policies, 

and procedures of the jurisdiction. Participate in the inspection of building premises and 

building structures in order to identify fire hazards and to insure conformance with fire 

prevention and life safety ordinances. 

• Investigate complex complaints, given a reported situation or condition, so that complaint 

information is recorded, the investigation process is initiated, and the complaint is resolved 

in accordance with the applicable codes and standards and the policies of the jurisdiction. 

• Classify the occupancy, given a set of plans, specifications, and a description of a building, 

so that the classification is made in accordance with the applicable codes and standards 
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and the policies of the jurisdiction. 

• Evaluate emergency planning and preparedness procedures, given existing or proposed 

plans and procedures and applicable codes and standards, so that compliance is 

determined. 

• Compute the maximum allowable occupant load, given a floor plan of a building or 

portion of the building, so that the calculated occupant load is in accordance with the 

applicable codes and standards and the policies of the jurisdiction. 

• Review the proposed installation of fire protection systems, given shop drawings and system 

specifications for a process or operation, so that the system is reviewed for code compliance 

and installed in accordance with the approved drawings, and deficiencies are identified, 

documented, and reported in accordance with the applicable codes and standards and the 

policies of the jurisdiction. 

• Verify the construction type of a building or portion thereof, given a set of approved plans 

and specifications, so that the construction type complies with the approved plans and 

applicable codes and standards. 

• Verify that means of egress elements are provided, given a floor plan of a building or 

portion of a building, so that all elements are identified and checked against applicable 

codes and standards and deficiencies are discovered and communicated in accordance with 

the policies of the jurisdiction. 
• Performs related work as required. 
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Agenda Item No: 11.d. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Action Item  
Agenda Section: CONSENT AGENDA 
 

Subject Title: Employee Insurance Benefits for FY24 
 
Explanation: The Town contracts with an insurance broker who reviews the Town’s insurance 
and works with insurance companies to secure insurance options for Town employees. In 
2019, the last time the Town had to renew our insurance, we were able to secure Humana at a 
very low rate. Our broker at the time indicated that this was a very low rate to “get us in the 
door” and they prepared us to expect a large increase in insurance costs once this particular 
contract expired. The contract expires at the end of the fiscal year and we are finding that our 
previously low insurance costs combined with the significant nationwide insurance increases 
has resulted in huge increases in the bids that we received this year. That is the bad news. 
The good news is that we anticipated these increases, and the proposed rates are within the 
Town’s estimates that were included in the budgeting process for FY24. The following is an 
explanation of the proposed insurance options along with staff’s recommendations. 
  
Medical Coverage - The Town currently contracts with Humana for medical coverage for the 
Town employees and their dependents. The Town’s insurance broker, Acentria, solicited 
quotes from multiple providers, and we received proposals from Humana, Florida Municipal 
Insurance Trust (FMIT) - United Health Care (UHC), AvMed, and Florida Blue.    
  
After reviewing the proposals, the staff is recommending that we change providers and select 
FMIT UHC.  This provider is offering a PPO similar alternative (i.e., United Health Care Plan 14 
Choice Plus). The difference between the current plan and the one being proposed are the 
deductibles, which are decreasing from $1,500.00/ $3,000 to $1,000/ $2,000 and the out-of-
pocket maximum, which increases from $3,000/ $6,000 to $4,000/$8,000. The cost of the 
proposed PPO plan is 37.07% more than the cost of the current insurance plans. We 
estimated a 40% increase in costs for insurance for budgeting purposes. 
 
Vision 130 Insurance - The vision plan is administered by Humana and the plan renewal was 
offered at the same current rates for fiscal year 2024. Staff recommends that we continue with 
Humana Vision. 
  
Dental Insurance – The Town offers two dental plan options through Humana, a basic plan, 
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and a buy-up option with slightly better benefits. Employees pay the additional cost of the buy-
up option and Humana DTP (Dental Traditional Preferred) with a larger network of providers. 
The rates for this plan will remain the same as the current rates for fiscal year 2024. Staff 
recommends that we continue with Humana Vision. 
 
Health Reimbursement Account (HRA) – Since FY16, the Town has contracted with 
Employee Benefits Corporation to provide a Health Reimbursement Account (HRA) for the 
employees and their families. The current benefit is $2,000 per employee. We are 
recommending that the HRA benefit be increased to $2,400 per employee to help offset the 
cost of the increase in the out-of-pocket maximums and the overall rise in health costs.   
  
Gap Insurance – The Town currently contracts with Transamerica Gap Insurance for medical 
gap insurance coverage. There was no rate change for fiscal year 2024.  
  
Life Insurance - The life insurance plan is administered by Lincoln Financial Group and the 
plan renewal was offered at no change in the current rates. 
 
Recommendation: Staff recommends that the Commission authorize the Town Manager to: 

1. Execute an agreement with Florida Municipal Trust, United Healthcare for their PPO 
Choice Plus Plan, 

2. Renew the Transamerica Gap insurance, 
3. Renew the Employee Benefits Corporation benefit card plan at $2,400 per employee, 
4. Renew the current dental and vision insurance plan, 
5. Renew the current life insurance plan, and 
6. Execute any plan documents necessary to implement the above insurance. 

 
Exhibits:  
1. Insurance Coverage Agreement 
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Lauderdale-by-the-Sea

Coverage Agreement

The following Coverage Agreement outlines, in detail, the coverages and premiums agreed upon by the

Florida Municipal Insurance Trust and Lauderdale-by-the-Sea.

The effective date of this agreement is 10/01/2023-09/30/2024.

Medical Coverage

United Healthcare, Rx Copays $10/$35/$60; 2.5 for mail order $25/$87.50/$150

Employee $891.57

Employee + Spouse $1,916.88

Employee + Children $1,649.40

Employee + Family $2,674.71

Effective October 1, 2015, the Florida League of Cities is partnering with UnitedHealthcare to offer AARP

Medicare Supplement and Medicare Advantage plans to decrease the overall cost to the retirees.

Disclosure (new FMIT groups only)

Dependent SSN for enrollment

Rates Include a 3% Broker Commission

Representative, Florida Municipal Insurance Trust Date

Representative, Lauderdale-by-the-Sea Date

Note: Termination of coverage requires a 45 day written notice.

10/01/2023-09/30/2024

Signatures

Other Specified Items

Coverage / Plans

Premiums

UnitedHealthcare Plan 14
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Agenda Item No: 12.a. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Courtney Easley, Assistant to Town Manager  
Submitting Department: Administration  
Item Type: Resolution  
Agenda Section: OLD BUSINESS 
 

Subject Title: Resolution 2023- 39: A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, FLORIDA, AMENDING THE TOWN’S PURCHASING MANUAL; PROVIDING FOR 
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE. 
 
Explanation:  
The Purchasing Manual sets forth the policies and procedures to be followed by Town employees 
whenever goods and/or services are being acquired or disposed of by the Town of Lauderdale-By-
The-Sea. The last amendment to the Town's Purchasing Manual was approved on May 23, 2017, by 
Resolution 2017-14. Staff are recommending revisions to the Town’s Purchasing Policies Manual to 
alleviate ambiguities, codify current practices and comply with current purchasing laws. Many of the 
changes reflect changes in purchasing practices, approval thresholds or edits recommended by the 
Town’s Attorney Office. A redline version with all changes is attached as Exhibit 2.  The following are 
the most significant changes in the new policy. The added language is underlined. 
   
 1.         Page 14   C.    VENDOR SELECTION METHODS 
   
 Guidelines 
   
 The use of a particular vendor selection method depends on the dollar amount of the purchase, the 
procurement goals of the Town and any applicable state law requirements. Quotes, written and or 
verbal, are normally used when the expected cost of goods and services is $25,000 or less. This is 
the informal method for vendor selection. The remaining four methods of ITB, RFP, RFQ, and LOI, 
are formal competitive vendor selection methods. Formal competitive vendor selection methods must 
be used when costs are expected to be above $25,000 and may be used for smaller purchases when 
the Town will derive sufficient additional benefits to justify their use. 
   
 2.         Page 19 Competitive Vendor Selection Process           
   
 e.    Approval of Ranking and Work Awards 
   
 This ranking is presented for approval to the appropriate authority (Commission or Town Manager). 
Once approved, staff will negotiate a contract with the number one ranked respondent(s) or, failing to 
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reach agreement, with the next ranked respondent and then submit the agreement for execution by 
the appropriate authority. 
   
 3.         Page 25  Evaluation Process 
   
 d.         All quotations and proposals must be signed with the vendor name and by an officer or 
employee having the authority to bind the vendor with that signature. For bids submitting in physical 
form, any erasures or corrections must be initialed by the bidder in ink and signatures must be 
original and in ink.  Bids shall be typewritten or written with pen and ink.   
   
 4.         Page 30  J. Purchasing Documentation   
   
 2.      Purchase Orders After the Town Finance Director has verified the availability of budgeted 
funds for the procurement and has verified that the procurement is being made in accordance with 
the policies prescribed in this manual, the Purchasing Administrator will generate a numbered 
Purchase Order for purchases in 
 excess of $12,500. 
   
 5.         Page 31 Change Orders 
   
 b. ii. Town Managers Approval  
   
 Change orders increasing the cost of the contract by a cumulative amount not to exceed twenty-five 
thousand dollars ($25,000) or 10% of the contract amount, whichever is greater or specifically 
authorized by the Town Commission to be within the Town Manager’s change order approval 
authority at the time the original contract was approved by the Town Commission; provided that an 
appropriation exists within the project account sufficient to pay the amount of the change order. 
  
   
 6.        Page 34 Change Orders 
   
                         4.    Renewal Options or Contract Extension 
   
 Once a contract has been approved by the Town Commission, the Town Manager may exercise any 
extension or renewal options included in that contract, after providing notice at a Commission 
meeting of the Manager’s intent to do so provided that the terms and conditions of the extension or 
renewal are consistent with the terms and conditions of the contract approved by the Town 
Commission. 
  
 7.       Page 35 Change Orders 
   
 5.    Temporary Extensions of Contracts 
  
 At the discretion of the Town Manager, existing contracts may be extended beyond their specified 
expiration date for a period of up to ninety days one hundred and fifty (150) days for operational 
purposes if such extension is deemed by the Town Manager to be in the best interest of the Town. 
Extensions beyond ninety one hundred and fifty (150) days require the approval of the Town 
Commission. 
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 8.         Page 37 Section 255.0525 – Advertisements 
   
 Under Florida Statutes Section 255.0525, anytime a non emergency construction project is 
estimated to cost more than two hundred thousand dollars ($200,000), the solicitation of 
bids/proposals must be publicly advertised at least once in a newspaper of general circulation in 
Broward County at least 21 days prior to the established bid opening and at least 5 days prior to any 
scheduled pre-bid conference. However, for all non-emergency  Construction projects estimated to 
cost more than five hundred thousand dollars ($500,000), the public advertisement must be publicly 
advertised at least once in a newspaper of general circulation in Broward County at least 30 days 
before the established bid opening and at least 5 days prior to any scheduled prebid conference. In 
cases of emergency, the procedures required by Section 255.0525 may be altered by the Town in 
any manner that is reasonable under the emergency circumstances. 
  
 Town Manager Purchasing Approval 
  
 9.         Page 14  B.  PURCHASING APPROVAL AUTHORITY 
   
 The approval authority established by the Town Commission to procure goods or services is based 
on the estimated cost of the goods and services as follows: 
   

 
   
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 On July 25, 2023, the Town Commission requested additional information on the purchasing 
authority granted to City Managers in neighboring and similarly sized municipalities (Exhibit 1). As 
shown in Exhibit 1, thirteen municipalities were included in the staff's survey of administrative 
purchasing authority.  The cities of Lighthouse Point, Bay Harbour Islands and Sunny Isles are the 
municipalities included in the survey that have a similar population to Lauderdale-By-The-Sea. 
  
  
  
  
  Exhibit 1 
  

  
  APPROVAL 

  
  DOLLAR THRESHOLD 

  
  Public Works Supervisor 

  
  Up to $ 2,500.00 

  
  Department Director 

  
  Up to $ 5,000.00 

  
  Finance Director or Assistant Deputy Town 
Manager 

  
  Up to $10,000 $12,000.00 

  
  Town Manager 

  
  Up to $15,000 $25,000.00 

  
  Town Commission 

  
  $15,000 $25,000.01 and above 
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City/Town  Department Head  City/Town Manager Commission 

Lauderdale-By-The-Sea Up to $5,000 Up to $15,000 / quotes  $              15,000.01 

Bay Harbour Islands Up to $20,000 / 3 quotes Up to $20,000/ 3 quotes  $              20,000.01 

Southwest Ranches Up to $25,000 / 3 quotes Up to $25,000 / 3 quotes  $              25,000.01 

Oakland Park Up to $7,500/ quotes $7,500 - $25,000/ 3 quotes  $              25,000.01 

Lauderdale Lakes Up to $25,000 / 3 quotes Up to $25,000 Non-capital   $              25,000.01 

Wilton Manors Up to $4,000 $4,000 - $30,000 / 3 quotes  $              30,000.01 

Deerfield Beach $5,000-$10,000 / 3 quotes $10,000 - $30,000/ 3 quotes  $              30,000.01 

Lighthouse Point Up to $2,000 w/o P.O  $2,000 - $35,000 / 3 quotes  $              35,000.01 

Margate Up to $15,000 $15,000 - $50,000/ 3 quotes  $              50,000.01 

Dania Beach $5,000-$10,000 (a) $10,000- $50,000 / 3 quotes  $              50,000.01 

Sunny Isles Beach $2,500 - $50,000 / 3 quotes $2,500 - $50,000 / 3 quotes  $              50,000.01 

Tamarac ***Up to $25,000 ****Up to $65,000  $              65,000.01 

Pompano Beach **Up to $50,000 w/  1 quote  *$50,000 – 75,000   $              75,000.01 

Fort Lauderdale $5,000-50,000 quotes $5,000-50,000/ 3 quotes  $              50,000.01 

    
*Approved by the General Services Director and City Manager  
** Approved by Purchasing Division   
*** Purchasing and Contract Manager Approval   
**** Based on Florida Statute 287.017 and City Code   
(a)    With Finance approval   

 
Recommendation: Approval of Resolution 2023-39 Amending the Town’s Purchasing Policy. 
Staff recommends the Town Commission approve the amendments to the current purchasing 
manual. 
 
Exhibits:  
1. Resolution 2023-39 Ammendment of Purchasing Manual 
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RESOLUTION 2023-39 1 
 2 

A RESOLUTION OF THE TOWN OF LAUDERDALE-3 
BY-THE-SEA, FLORIDA, AMENDING THE TOWN’S 4 
PURCHASING MANUAL; PROVIDING FOR 5 
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE 6 
DATE. 7 

 8 
 WHEREAS, the Town of Lauderdale-By-The-Sea (“Town”) maintains a Purchasing 9 

Manual that sets forth the policies and procedures to be followed by Town employees for the 10 

acquisition of goods and services (the “Purchasing Manual”); and  11 

 WHEREAS, the Purchasing Manual was last amended on March 23, 2017, by Resolution 12 

2017-14; and  13 

WHEREAS, the Town wishes to further amend the Purchasing Manual in order to reflect 14 

changes in its purchasing practices, clarify certain terms and processes, and to incorporate new 15 

legal requirements as further described in the Staff Memo attached hereto as Exhibit “A”; and 16 

WHEREAS, the Town Commission desires to approve and adopt the amended Purchasing 17 

Manual attached hereto as Exhibit “B”, and finds that it is in the best interest of the Town and its 18 

residents. 19 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 20 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA: 21 

 Section 1. Recitals.  Each “WHEREAS” clause set forth above is true and correct, and 22 

herein incorporated by this reference.  23 

 Section 2. Approval of Purchasing Manual.  The Purchasing Manual attached as 24 

Exhibit “A,” is hereby amended and approved. 25 

 Section 3. Implementation.  The Town Manager or designee and the Town Attorney 26 

are authorized to take all actions necessary to implement the amended Purchasing Manual and 27 
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make all non-substantial changes to the Purchasing Manual that are acceptable to the Town 28 

Manager and Town Attorney. 29 

Section  4. Conflict.  All resolutions or parts of resolution in conflict herewith are 30 

hereby repealed to the extent of such conflict. 31 

Section 5. Severability.  If any clause, section or other part of this Resolution shall be 32 

held by any court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional 33 

or invalid part shall be considered as eliminated and in no way affecting the validity of the other 34 

provisions of this Resolution. 35 

Section 6. Effective Date.  This resolution shall become effective immediately upon 36 

its passage.  37 

PASSED AND ADOPTED this 15th day of August, 2023. 38 

39 
40 

____________________________________ 41 
Mayor Chris Vincent 42 

43 
44 

Attest: 45 
46 
47 

_________________________ 48 
Katrina Adler, Town Clerk 49 
(CORPORATE SEAL) 50 

51 
52 
53 

APPROVED AS TO FORM: 54 
55 
56 

________________________________ 57 
Susan L. Trevarthen, Town Attorney 58 
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MEMORANDUM 

To: Jamie Cole, Esq. 

From: Ella Duckworth, Summer Associate 

Date: June 20, 2023 

RE:  SB 346 Implications for Cities 

This memorandum addresses the implications that SB 346 (“Bill”) will have on city 

construction services contracts. The most substantial implications arise out of the changes 

to section 218.735(7)(e), Florida Statutes, and this memorandum outlines the new statutory 

requirements and provides a form provision that can be adopted into contracts for 

construction services in response to the changes the Bill provides for. 

I. BILL OVERVIEW

A. THE BILL LIMITS CITIES’ ABILITY TO WITHHOLD RETAINAGE.

The Bill amends Fla. Stat. 218.73 to require retainage to be released upon reaching 

substantial completion for construction services contracts between a city and a contractor. 

The timeline for releasing retainage is determined by the creation of a punch list of items 

required to render complete, satisfactory, and acceptable construction services purchased 

by the local governmental entity (the “List”). The List must be created within 30 calendar 

days of reaching substantial completion (or 45 calendar days if extended by contract for 

projects valued at $10 million or more). The contract must specify the process for the 

Exhibit A
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MIAMI  I  FT. LAUDERDALE  I  BOCA RATON  I  TAMPA  I  WSH-LAW.COM 

development of the List, the process for determining the cost to complete the items on the 

List, and the estimated cost to complete each item on the List. 

Within 20 business days after the List is created, a city must pay the contractor the 

remaining contract balance, including all retainage, less 150 percent of the cost to complete 

the items on the List.  Upon completion of all items on the List, the contractor may submit 

a payment request for the withheld 150 percent. 

B. FAILURE TO COMPLY WITH THE DEVELOPMENT OF THE LIST WILL FORCE
CITIES TO RELEASE REMAINING BALANCE OF CONTRACT.

If a city fails to comply with its responsibilities to develop the List, the contractor 

may submit a payment request for the remaining balance of the contract including all 

remaining retainage. The city must then pay the contractor within 20 business days after 

receipt of a proper invoice. If a city has provided written notice to the contractor specifying 

the failure of the contractor to meet contract requirements in the development of the List, 

the city must pay the contractor the remaining balance of the contract, less the 150 percent 

of the cost to complete items the city intended to include on the list. 

This Bill does not require a city to pay or release any amounts that are the subject of 

a good faith dispute made in writing pursuant to the contract, or the subject of a claim 

brought pursuant to section 255.05.  

II. ACTIONS THE CITY CAN TAKE IN RESPONSE TO THE BILL

The Bill does not set a process for the development of the List, process for determining 

the cost to complete the items on the List, or process for estimating the cost to complete 
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each item on the List. In order to ensure cities are protected despite the inability to hold 

retainage past substantial completion, cities should have final discretion and should 

indicate it in the contract. Allowing a city to have final discretion will benefit the valuation 

of the items on the List, ensuring the amount withheld is sufficient to ensure final 

acceptance. 

III. PROPOSED CONTRACT PROVISIONS

 Within 301calendar days after reaching the earlier of substantial completion or 

beneficial occupancy, the City and the contractor will inspect the work and develop 

a punch list covering those items required to render complete, satisfactory, and 

acceptable the construction services purchased by the City. The punch list will 

include a schedule of values that provides the estimated cost to complete each item 

on the punch list. If the City and contractor are unable to agree on an item or value, 

the City has final discretion whether to include an item and the amount for valuation 

of the cost to complete each item on the punch list. Within 20 business days after 

the creation of the punch list, the remaining contract balance, including retainage, 

will be paid to the contractor less an amount equal to 150 percent of the cost to 

complete the items on the punch list. Upon reaching final acceptance for an item or 

all items, the 150 percent withheld for each item will be released with final payment. 

IV. CONCLUSION

1 For projects valued at $10 million or more, the 30 calendar day period may be extended to 45 days. 
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Cities have broad discretion in determining how to implement the changes the Bill 

requires, the aforementioned provision is one sample that can be added into the retainage 

section of the contract. The Bill will take effect on July 1, 2023. 
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SECTION I - AUTHORITY AND PURPOSE OF PURCHASING MANUAL 

 

 

This Purchasing Manual sets forth the policies and procedures to be followed by Town employees 

whenever goods and/or services are being acquired or disposed of by the Town of Lauderdale-By-

The-Sea, Florida (hereinafter “Town” or “Lauderdale-By-The- Sea”). The requirements contained 

in this Purchasing Manual shall be strictly adhered to. Non-compliance with the provisions of this 

Purchasing Manual may lead to disciplinary action. 

 

The purpose of this Purchasing Manual is to set forth the procedures the Town employees or agents 

must follow to obtain the goods and services purchased by the Town while: 

 

• complying with the legal requirements of public procurement, 

 

• assuring vendors impartial equitable treatment, 

 

• receiving maximum value for each public dollar expended, 

 

• providing the proper quantity and quality of goods and/or services at the time and place 

required, and 

 

• purchasing only properly authorized goods and/or services for which funds have been 

appropriated and not previously encumbered. 

 

In any situation where compliance with this Purchasing Manual will place the Town in conflict 

with state or federal law, all Town employees shall comply with applicable federal or state law 

or authorized regulations that are mandatorily applicable regardless of whether they are 

reflected in this Purchasing Manual or are contrary to provisions of this Purchasing Manual. 
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SECTION II - DEFINITIONS 

 

For the purpose of these procedures the following terms, phrases, words and their derivations shall 

have the meaning given herein. When not inconsistent with the context, words used in the present 

tense include the future, words in the plural numbers include the singular number, words in the 

masculine gender include the feminine, and words in the singular number include the plural 

number. The word “shall” is always mandatory and not merely directory. 

 

A. APPLICABILITY 

 

As used throughout this Purchasing Manual the words and terms defined in this Section shall have 

the meanings set forth below unless the context in which they are used clearly requires a different 

meaning or a different definition as prescribed for a particular Section or portion thereof. 

 

B. DEFINED TERMS 

 

1. Addendum means a written or graphic instrument issued prior to the opening 

of bids or proposals which clarifies, corrects or changes the bidding documents or 

contracts. 

 

2. Award means the acceptance of a bid, offer, or proposal by the proper 

Lauderdale-By-The-Sea authority per Section III below. 

 

3. Best Interest of Lauderdale-By-The-Sea means an assessment based on 

available information has been made by executive personnel or the Town 

Commission of what will result in the maximum benefit being conferred upon 

Lauderdale-By-The-Sea. 

 

4. Bid Bond means a form of bid security executed by the bidder as principal and by 

a surety to guarantee that the bidder will enter into a contract within a specified 

time and furnish any required performance bond. 

 

5. Bidder means a person or organization making a formal offer to sell or provide 

services to the Town in response to an Invitation to Bid, Request for Proposal 

(RFP), Request for Qualifications (RFQ) or request for Letters of Interest (LOI). 

 

6. Blanket Purchase Order is a purchase order that covers the purchase of supplies 

of a like nature for a stipulated period of time (e.g. 12 months). 

 

7. Brand Name or Equal Specification means a specification limited to one or 

more items by manufacturers’ name or catalog number to describe the standard of 

quality, performance or other prominent characteristic needed to meet Lauderdale-

By-The-Sea requirements. 

 

8. Capital Purchases means all tangible personal property having an original 

acquisition cost of five thousand dollars ($5,000.00) or more per unit and a life 
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expectancy of more than two years, including, but not limited to, the purchase 

of software. 

 

9. Change Order is a written order amending a purchase order to correct errors, 

omissions, discrepancies, acceptable overruns, freight costs; incorporate 

requirements to expand or reduce the scope of goods or services ordered; or to 

direct other changes in contract execution to meet unforeseen field, regulatory or 

market conditions. 

 

10. Commodities include but are not limited to goods, equipment, materials, and 

printing which is purchased, leased or otherwise contracted for by Lauderdale-By-

The-Sea. 

 

11. Competitive Bids or Competitive Offers means bids or offers submitted by 

responsive qualified bidders or respondents. 

 

12. Construction means the process of building, altering, repairing, improving or 

demolishing any structures, buildings or improvements to real property.  It does 

not include the routine operation, repair or maintenance on existing structures, 

buildings, or real property. 

 

13. Consultant’s Competitive Negotiations Act (CCNA) is the common name for 

Section 287.055 of the Florida Statutes concerning the procurement of 

Architectural, Professional Engineering (including testing), Landscape 

Architecture and Registered Surveying and Mapping services. 

 

14. Contractor means any person or business having a contract with Lauderdale-By-

The-Sea to perform a service or sell a product. Also referred to herein as a 

“vendor”. 

 

15. Contractual Services means the rendering of a contractor of their time and effort 

rather than the furnishing of specific commodities, materials, goods, equipment and 

other personal property. The term applies only to those services rendered by 

individuals and/or firms who are independent contractors, other governmental 

agencies (such as counties and municipalities) or non-profit organizations (such as 

the Florida League of Cities) who provide services on a contractual basis. 

 

16. Cooperative Purchasing means procurement activities and contracts conducted 

by, or on behalf of, more than one governmental entity. 

 

17. Debarment or Suspension means the disqualification of a business or person 

from receiving or responding to invitations for bids, requests for proposals or the 

award of contracts by Lauderdale-By-The-Sea because of previous illegal or 

irresponsible action or the failure or the inadequacy of performance. 
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18. Designee means a duly authorized representative of a person holding a 

management position. 

 

19. Emergency Purchase means a purchase made to alleviate a situation in which 

there is a threat to health, welfare, property, or safety that does not allow for the 

normal, competitive purchasing procedures under certain conditions defined as an 

emergency by the Town. 

 

20. Environmentally Preferable Purchasing means considering factors of 

sustainability and environmental impact, i.e. the use of natural products, energy 

savings potential, the durability of the product in the Town’s coastal environmental 

conditions in making procurement decisions and awards. 

 

21. Governmental Agency means any agency of the Federal, State, or any local 

government or local governmental entity. 

 

22. Invitation to Bid means a written solicitation for competitive sealed bids with 

the title, date, and hour of the public bid opening designated and specifically 

defining the commodities or contractual services for which bids are sought. The 

invitation for bid will be used when Lauderdale-By- The-Sea is capable of 

specifically defining the scope of work for which a contractual service is required 

or is capable of establishing precise specifications defining the actual commodities 

required. The invitation to bid will include instructions to bidders, plans, drawings, 

and specifications, if any, a bid form and other required forms and documents to be 

submitted with the bid. 

 

23. Lauderdale-By-The-Sea means the Florida Municipal Corporation known as the 

Town of Lauderdale-By-The-Sea. 

 

24. Letter of Interest (LOI): means a method of selecting a vendor whereby all 

vendors are invited to submit a summary of their qualifications and state their 

interest in performing a specific job or service. 

 

25. Mandatory Bid Amount means the dollar threshold at which the formal bid 

process is required. The acquisition of any commodity or service may not be 

divided to circumvent the requirement of the Mandatory Bid Amount. 

 

26. Negotiations for Professional Service means the act of determining terms, 

conditions and prices for the performance of professional services. 

 

27. Notice of Award means the written notice by Lauderdale-By-The-Sea to the 

apparent, successful bidder or offeror. 

 

28. Open-End Contract means a funded contract whereby an indefinite quantity of 

supplies, services, or constructions are to be procured over an identified time span 

when needed. 
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29. Open-End Purchase Orders means a purchase order whereby a vendor provides 

supplies, services, or construction on demand or on a prescribed schedule. An 

Open-End Purchase Order may be used as a release and encumbrance document to 

authorize procurement of any predetermined amount from an open-end contract on 

an as-needed basis. 

 

30. Performance/Construction Bond means a bond of a contractor/vendor in which 

a surety guarantees to Lauderdale-By-The-Sea that the work/services of that 

contractor or vendor will be performed in accordance with the contract documents. 

At the discretion of Lauderdale- By-The-Sea, where not prohibited by other law, 

an irrevocable letter of credit issued by a financial institution may substitute for a 

performance/construction bond. 

 

31. Procurement is the buying, purchasing, renting, leasing or otherwise obtaining 

any commodities, services, construction or any other item(s) including description 

of requirements, selection and solicitation of sources, preparation and award of 

contracts and all phases of contract administration. 

 

32. Professional Services means any services where Lauderdale-By-The- Sea is 

obtaining advice, instruction or specialized work from a person or firm. Professional 

services may include an oral report or written advice. Because the main thrust of 

the service is not considered labor, but the exercise of intellectual ability, the 

procurement of professional services does not lend itself to normal competitive 

bidding and price competition alone.  These services may be procured by Requests 

For Proposals, Letters of Interest, or Requests for Qualifications and selected 

through Competitive Selection and Negotiation or at the Town Manager’s 

discretion on an as-needed basis. 

 

33. Purchase Order means a Lauderdale-By-The-Sea document to formalize a 

purchase transaction with a vendor conveying acceptance of a vendor’s proposal. 

The purchase order should contain statements as to quantity, description and price 

of the supplies, services or construction ordered and applicable terms as to payment, 

discounts, date of performance, transportation, insurance and other factors. 

 

34. Purchasing Administrator means the principal Lauderdale-By-The-Sea 

purchasing official designated by the Town Manager as responsible for the 

procurement, management, and disposal of commodities in accordance with the 

policies contained in this Purchasing Manual. 

 

35. Quotation means an informal (verbal) or formal (written) notice by a vendor 

to Lauderdale-By-The-Sea stating the prices, terms and conditions under which 

they will furnish certain goods or services. 

 

36. Request for Proposals (RFP) means all documents whether attached or 

incorporated by reference for soliciting sealed proposals, including any addenda.  
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An RFP is characterized by a description of the desired product or service and a 

description of the process for evaluating vendor responses. 

 

37. Request for Qualifications (RFQ) means a formal invitation from Lauderdale- 

By-The-Sea to vendors to submit a statement of qualifications. The RFQ identifies 

the desired minimum qualifications of the individual(s) or firm(s), a scope of work 

statement, and any project requirements, and indicates selection criteria that will be 

used in compiling the short list of prospective firms for further consideration. 

 

38. Responsible Bidder or Responsible Offeror means an individual or firm who 

has submitted a bid that conforms in all material respects to the invitation to bid or 

request for proposals and who has the capability in all respects to perform fully the 

contractual requirements and the tenacity, perseverance, integrity, experience, 

ability, reliability, capacity, facilities, equipment, financial resources and credit 

which will give reasonable expectation of good faith performance. 

 

39. Selection and Negotiation Committee means a group of persons appointed by 

the Town Manager to rank in preferential order those professional firm(s) or 

individual(s) interested in providing services on a particular project and/or to 

negotiate a final contract with the highest ranked firm. 

 

40. Services means the furnishing of labor, time and effort by a contractor not 

involving the delivery of a specific end product other than reports which are 

merely incidental to the required performance. This term shall not include 

employment agreements or collective bargaining agreements. 

 

41. Short Listing means a process by which the number of responsible bidders or 

responsible offerors is reduced to a manageable number for more detailed 

evaluation by a ranking of the candidates or firms by an evaluation committee.  

 

42. Short List means the names of candidates or firms that have been selected for 

further consideration for award of the contract from a considerably longer list of 

responsible bidders or responsible offerors. 

 

43. Specification means any description of the physical or functional characteristics or 

of the nature of a supply, service or construction item. It may include a description 

of any requirement for inspecting, testing or preparing a supply, service or 

construction time for delivery. Specifications may also contain provisions for 

inclusion of factors which will lead to the ultimate calculation of the lowest total 

cost.  All specifications shall seek to promote overall economy for the purpose 

intended and encourage competition in satisfying Lauderdale-By-The- Sea’s needs 

and shall not be unduly restrictive. 

 

44. Sole Brand means the only known brand capable of fulfilling Lauderdale- By-

The-Sea’s needs.Sole Source means only one vendor possesses the unique and 

singularly available capability to meet the requirements of the solicitation, such as 
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technical qualifications, ability to deliver at a particular time, services from a 

public utility or a situation where a particular supplier or person is identified as the 

only qualified source available to the requisitioning authority. 

 

45. State Contracts means term contracts released by the State of Florida Department 

of Management Services’ Purchasing Division or any other State of Florida 

Agency (such as Department of Highway Safety and Motor Vehicles, or a state 

university) that may be utilized at the option of local government agencies. 

 

46. Surety means an organization which, for consideration, promises in writing to 

make good the debt or default of another. The surety must hold a certificate of 

authority as an acceptable surety on federal bonds published in the current Circular 

570, United States Department for the Treasury and the Federal Register effective 

July 1 annually, as amended. 

 

47. Surplus Property means any property belonging to Lauderdale-By-The- Sea, 

which is capable of being used, but is in excess of the normal operating 

requirements of Lauderdale-By-The-Sea. This property may be disposed of by 

auction or other means which proves to be the most beneficial to Lauderdale-By-

The-Sea as determined by Section V. below. 

 

48. Town means the Lauderdale-By-The-Sea municipal government. 

 

49. Town Manager means the individual appointed by the Town Commission as the 

administrative head of the Lauderdale-By-The-Sea municipal government. 

 

50. Town Commission means the elected legislative body of the Lauderdale-By-The-

Sea municipal government. 
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SECTION III – GENERAL PURCHASING POLICES 

 
A. OVERALL PURCHASING REQUIREMENTS 

 

1. General Purchasing Policies apply to all procurement of goods, construction, and/or 

services by the Town unless specifically excluded as described under Section IV of 

this manual. 

 

2. The known or anticipated annual purchasing requirements shall not under any 

circumstances be subdivided into smaller quantities to circumvent the 

purchasing authority thresholds, the appropriate vendor selection process or any 

other provision of this Purchasing Manual. 

 

3. Vendors shall not attempt to secure favoritism in the expenditure of public funds 

by offering bribes, gifts or providing entertainment to Town employees/officials 

having the ability to influence vendor selection decisions. 

 

Town employees/officials or their spouse, dependent, partner, or a subordinate of 

any Town employee/official shall not, at any time, accept any compensation, 

payment, or thing of value when such officer or employee knows, or, with the 

exercise of reasonable care, should know, that it was given to influence a vote or 

other action in which the Town officer/employee was expected to participate in his 

or her official capacity. 

 

There shall be included in all contracts, and Town contractors shall be required to 

include in all subcontracts, the following provision: “No officer or employee of the 

Town during his or her term of employment or for one year thereafter, shall have 

any interest, direct or indirect, in this contract or the proceeds thereof.” 

 

4. The Town shall not knowingly acquire goods, property, and/or services from 

vendors who have been found guilty of a “public entity crime” as defined in Section 

287.133 of Florida Statutes.  Accordingly, vendors covered by Section 287.133 of 

Florida Statutes will provide to the Town a sworn statement as required by that 

statute. 

 

5. Procurements for the personal use or benefit of Town officials/employees are 

prohibited. Town officials/employees are also prohibited from using the 

Lauderdale-By-The-Sea name or the official’s/employee’s position to obtain 

special consideration in personal purchases, however this prohibition shall not 

apply to discounts or offers extended to government employees and officers in 

general (e.g. discounts offered at amusements parks or hotels). 

 

6. The Town is exempt from paying all local and state sales taxes, as well as Federal 

Excise taxes.  The Town’s Finance Director will provide the necessary exemption 

documents to any vendor upon request.  Thus, Town officials/employees should 

make every effort to ensure that sales/excise taxes are not charged by the vendor. 
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7. If an item covered by a properly authorized purchase order cannot be supplied 

by the selected vendor in the required timeframe, the substitution of a suitable 

equivalent item may be approved using the Change Order procedures described 

in Section III. 

 

8. Should the selected vendor fail to meet any specified requirement of a 

procurement, the vendor can be cited for non-performance.  The seriousness of 

non-performance must be evaluated, in coordination with the Town Attorney, based 

on the circumstances surrounding each violation. However, there should always be 

some recourse for the Town when a vendor fails to perform in accordance with the 

terms and conditions. 

 

These recourses include, but are not limited to: 

 

a. The Town may exercise its rights under a liquidated damage clause or under 

the terms of a performance bond. 

 

b. The Town may obtain the needed items from another source and charge the 

delinquent vendor the excess difference in cost. 

 

c. The Town Manager or designee may terminate the contract for default if it 

is in the best interest of the Town. 

 

9. Whenever two or more bids, proposals, or replies that are equal with respect 

to price, quality, and service are received by the Town for the procurement of 

commodities or contractual services, a bid, proposal, or reply received from a 

business that certifies in accordance with Florida Statutes Section 287.087 that it 

has implemented a drug-free workplace program shall be given preference in the 

award process. 

 

Additionally, if two (2) or more vendors are tied as to quality, delivery times, 

and price, the tie may be broken and the vendor selected based on the location of 

the vendor’s actual operations. The local preference shall favor first vendors 

conducting actual business operations from a facility/office physically located 

within the municipal boundaries of the Town. 

 

If none of the vendors so qualifies, then favor shall be shown to vendors conducting 

actual business operations from a facility/office physically located within Broward 

County. 

 

If none of the vendors so qualifies, then favor shall be shown to vendors conducting 

actual business operations from a facility office physically located within the State 

of Florida. Preference for Florida-based vendors is required by Florida Statutes 

Section 255.04 when erecting or constructing any public administrative or 

institutional building. Preference for Florida-based vendors of commodities is 
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provided for in Florida Statutes Sections 287.082, 287.084, and 287.092.  

However, the Town shall not show preference to vendors solely on the basis of 

being minority business enterprises under Florida Statutes Sections 287.093 and 

287.0931. 

 

10. No obligations for expenditures of Town funds may be incurred except pursuant 

to, and only to the extent of, a specific appropriation of funds in the Town 

Commission-Adopted Town budget. This provision shall apply, without being 

limited to, any formal or informal contractual obligation (e.g., Purchase Order) for 

the purchase or lease of supplies, services or equipment. No money may be drawn 

from the Town treasury, nor may the appropriate Town officials execute any 

check, draft, warrant, note, contract or other negotiable instrument, except 

pursuant to, and only to the extent of, a specific appropriation of funds in the 

budget to be used for such payment or procurement. Accordingly, the availability 

of funds must be approved by the Finance Director or designee before the Town is 

contractually obligated to any procurement. 

 

11. The Broward County Code of Ethics, Section 1-19 of the Broward County Code 

of Ordinances generally prohibits Town Commissioners from receiving gifts from 

vendors, contractors, lobbyists and potential suppliers of goods and services to the 

Town, and from being involved in procurement matters. Anyone seeking to lobby 

the Town on any matter must register as a Town lobbyist pursuant to Section 2-1 

of the Town’s Code of Ordinances, and follow the other regulations and 

prohibitions of that section of Code. Anyone who seeks to do business with the 

Town must conform to all of the detailed requirements of these County and 

Town ethics regulations. 

 

B. PURCHASING APPROVAL AUTHORITY 

 

The approval authority established by the Town Commission to procure goods or services 

is based on the estimated cost of the goods and services as follows: 

 

APPROVAL DOLLAR THRESHOLD 

 

Public Works Supervisor 

 

Up to $ 2,500.00 

 

Department Director 

 

 

 

  

 

Up to $ 5,000.00 

 

Finance Director or Deputy Town Manager 

 

Up to $12,000.00 

 

Town Manager 

 

Up to $25,000.00 

 

Town Commission 

 

$25,000.01 and above 
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Purchases shall not be artificially divided for the purpose of avoiding having the correct 

person authorize the purchase. 

 

C. VENDOR SELECTION METHODS 

 

Guidelines 

 

There are five vendor selection methods used by the Town: 

 

➢ Quotes, 

➢ Invitations to Bid (ITB), 

➢ Requests for Proposals (RFP), 

➢ Requests for Qualifications (RFQ), and 

➢ Letters of Interest (LOI). 

 

The use of a particular vendor selection method depends on the dollar amount of the 

purchase, the procurement goals of the Town and any applicable state law requirements. 

Exceptions to the required vendor selection methods are permitted in specific instances 

(See Section IV of this manual) or when pre-approved by the Town Manager in 

emergency situations. 

 

 

VENDOR SELECTION PROCESS 

  

AMOUNT 

 

REQUIRED DOCUMENTATION 

  

Q
u

o
te

s 

Up to $2,500.00 Not subject to bids/quotes 

$2,500.01 to $7,500.00 Two verbal documented quotes. (1) 

$7,500.01 – 12,500.00 Three verbal documented quotes (1) 

$12,501.00 to $25,000 Three written quotes 

Formal 

Competitive 

Selection 
Above $25,000.01 ITB, RFP, RFQ, LOI 

 

(1)  The vendor selected must confirm their verbal quote in writing prior to the 

issuance of a purchase order. 
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1. QUOTES are normally used when the expected cost of goods or services is twenty-

five thousand dollars ($25,000) or less. 

 

a. Printed documentation from a website can be utilized as a written or verbal 

quotation of pricing for items that can be procured through the internet. 

 

b. Shipping costs should be included in the determination of the lowest quote. 

 

c. If the Town has requested quotes from multiple companies that can supply 

the required product but, despite at least two requests, the required number 

of vendors do not respond with a quote, the attempts to obtain additional 

quotes shall be documented. In such cases, the Town Manager may waive 

the requirement for a minimum number of quotes. 

 

d. If quotes were obtained for an item within the preceding twelve months, 

subsequent purchases can be made of that item from the winning supplier 

without obtaining additional quotes if the price has not increased. For any 

procurement, the Town Manager has the discretion to impose additional 

purchasing requirements. 

 

2. FORMAL COMPETITIVE VENDOR SELECTION METHODS 

 

Unless waived by the Town Commission, procurements above twenty-five 

thousand dollars ($25,000) shall be made through a formal competitive selection 

process. 

 

Pre-Release Requirements. 

 

Prior to the release of any ITB, RFP, RFQ, or LOI that the Town staff anticipates 

may result in a purchase in excess of the Town Manager’s purchasing authority, a 

draft copy of the document(s) shall be sent to the Town Clerk for distribution to 

the Town Commission no less than one week in advance of publication of the 

solicitation. 

 

The Purchasing Administrator will determine, after consultation with the user 

department, which formal competitive vendor selection method will be used. 

Methods include: 

 

a. Invitation to Bid (ITB) 

 

An ITB is used when specifications are well-defined.  The ITB shall 

include instructions to bidders, plans, drawings and specifications if any, a 

bid form, and other required forms and documents to be submitted with the 

bid.  Under this type of solicitation, the recommendation of award is 

normally to the lowest responsive and responsible bidder.  Life cycle costs 
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of the commodity or equipment to be purchased can be used in evaluating 

which vendor is lowest responsive and responsible bidder. 

 

b. Request for Proposals (RFP) 

 

An RFP is a written request to vendors to submit proposals that describe the 

methodology the respondent will utilize to provide analysis, design or other 

professional services, design/build services, or operational services on an 

issue or a need the Town has specifically identified. 

 

In most cases, and except when prohibited by State Statute, prices for the 

services will also be requested. The vendor’s experience and qualifications, 

together with the proposed methodology, are evaluated and may take 

precedence over price in the procurement decision in this selection 

method.  RFPs will generally, but not always, state the relative importance 

that price and any other evaluation criteria will be accorded in the vendor 

selection process. 

 

c. Request for Qualifications (RFQ) 

 

An RFQ is a formal invitation to vendors to submit a statement of their 

experience, education, certifications, etc. that qualify them to perform work 

for the Town. This approach differs from an RFP in that it places greater 

emphasis on the qualifications of the potential respondents, and their track 

record of quality performance, rather than a specific methodology they 

utilize. The RFQ identifies the desired minimum qualifications of the 

respondents, a scope of work statement, project requirements, and states 

the selection criteria that will be used in compiling a short list of prospective 

respondents for further consideration. 

 

d. Letter of Interest (LOI) 

 

An LOI is a formal invitation to vendors to submit a proposal. It identifies, 

in general terms, the work required and directs the respondents to provide a 

letter regarding the respondent’s interest in working with the Town on the 

particular project(s). Respondents provide a statement of experience and 

qualifications of key personnel.  Costs or fees are not part of the response. 

Architectural and engineering services that are outside the scope of the 

CCNA are examples of services for which this type of solicitation is 

sometimes used. 

 

3. COMPETITIVE VENDOR SELECTION PROCESS 

 

a. Responsiveness of the Proposal/Response 
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The Purchasing Administrator will first review the proposals to 

determine if each proposal is responsive to the requirements of the 

solicitation. The Purchasing Administrator has the authority to notify the 

responder of non-substantive omissions in their proposal and give them a 

short deadline to correct those omissions. The Purchasing Administrator 

will determine which proposals are deemed non-responsive and those 

respondents will be notified in writing of the Purchasing Administrator’s 

decision. 

 

b. Evaluation Committee 

 

Evaluation of the responsive proposals will normally be completed by an 

evaluation committee that is composed of individuals who have knowledge 

of, or experience with the project, issue or profession that is the subject of 

the procurement. The evaluation committee members are appointed by 

either the Town Manager or  Deputy Town Manager. The Town Manager 

or Department Director shall designate a Purchasing Administrator for 

each department’s procurements, who will   facilitate the evaluation process 

but is not a voting member of the evaluation committee. 

 

Because the Town has a very small staff, there may be circumstances where 

it is appropriate for the Purchasing Administrator to be a member of the 

evaluation committee. In such cases, the Town Manager shall appoint 

another staff member to fulfill the facilitation and communication with 

respondents roles normally carried out by the Purchasing Administrator. 

 

c. Requests for Clarification or Additional Information 

 

During the evaluation process, the Purchasing Administrator or members of 

the Evaluation Committee may need or be assigned to communicate with 

respondents for the purpose of clarification to assure full understanding of 

the proposals and conformance to the solicitation requirements. 

 

d. Shortlist & Ranking of Responders by Evaluation Committee 

 

Depending on the number of responses received, the Town may short-list 

respondents to facilitate more in-depth analysis of a manageable number 

of responses.  These short-listed respondents may or may not be 

interviewed by the evaluation committee. The short-listed firms may either: 

 

i. Be ranked in order of the committee’s evaluation of the respondents’ 

experience, qualifications and, in some cases, the quality of their 

presentation to, or discussions with, the committee. 

 

ii. Be ranked as a group, all of which are determined to be qualified to 

perform work for the Town. 

Page 171 of 395



Lauderdale-by-the-Sea 
Purchasing Manual 

15 | P a g e  

Resolution No. 2023-39 

 

In certain circumstances such as where continuing agreements are sought, 

multiple firms may be determined to be qualified and are placed on a qualified 

vendors list for the types of services identified in the solicitation. 

 

e. Approval of Ranking and Work Awards 

 

This ranking is presented for approval to the appropriate authority 

(Commission or Town Manager). Once approved, staff will negotiate a 

contract with the number one ranked respondent(s) or, failing to reach 

agreement, with the next ranked respondent and then submit the agreement 

for execution by the appropriate authority. 

 

D. EXCEPTIONS 

 

Exceptions to these purchasing policies for goods and services that are exempt from the 

requirement for competitive vendor selection processes are detailed in Section IV of this 

Purchasing Manual. 

 

E. SOLICITATION PROCESS 

 

1. Specifications 

 

In appropriate circumstances, the specification of goods/services/property to be 

procured by the Town should be drafted to encourage vendors to propose 

reasonably comparable alternatives that ensure the Town obtains the best possible 

price while avoiding terms that are vague or subject to varying interpretations. 

 

The Purchasing Administrator shall strive to assure that all specifications issued by 

the Town provide for free and open competition among all vendors and preclude 

lock-in of any vendor or brand, unless items are purchased under approved sole 

source or sole brand provisions. Any specification may eliminate some vendors 

or brands if the vendor or brand does not meet the legitimate needs of the Town. 

 

The Purchasing Administrator, Town Manager, or Deputy Town Manager will 

ensure the solicitation documents include specifications that are well-defined. The 

user department is responsible for developing specifications, such as bid 

specifications, scope of service and evaluation criteria. As the prime user, the 

department is best aware of any special characteristics or any new developments in 

the field, as well as the technical specifications of the product or service.  The 

Purchasing Administrator may review specifications and make suggestions, such 

as alternate products, when appropriate. 

 

There are many different types of specifications; however, all specifications 

regardless of the type must be clear and complete and express the needs of the 

Town in such a manner that the vendor will have the same understanding as that 
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of the Town in what is required. The following are some of the more common type 

of specifications: 

 

a. Qualified Products or Acceptable Brands List.  These lists are developed 

only where it is not possible to write specifications adequate to identify the 

quality and performance required of the goods or services to be purchased.  

Acceptable brand lists are also used when tests necessary to determine 

compliance with technical specifications are lengthy, costly or require 

complicated technical equipment. 

 

b. Specification by Brand or Trade Names.  Brand or trade names may be 

used where brand name products have been found to be superior to others 

for the purpose intended, or when their composition is secret, unknown or 

patented.  The use of brand names establishes a quality standard but is not 

intended to limit or eliminate competition.  Whenever this method of 

establishing specifications is used, the specifications should explicitly 

provide for equivalents.  It is incumbent on a vendor offering equivalent 

goods/services to those specified to document that the goods or services are, 

in fact, equivalent. 

 

c. Specification by Blueprint or Dimension Sheet. Specifications of 

construction projects (such as buildings, streets, custom-built cabinets, 

furniture, machines, or other equipment) should be written to reference the 

blueprints or dimension sheets prepared by the project’s engineer, 

architect, designer or equivalent. Such specifications shall provide an 

appropriate method of evaluating all bids, and later of verifying the 

quality of the construction work or the equipment or fixtures delivered. 

 

d. Specifications by Performance, Purpose or Use.  Specifications that 

include a set of performance criteria for the goods or services required are 

appropriate as they will provide flexibility for vendors to design products 

or programs specifically aimed at meeting the purpose or performance 

standards the Town has established. 

 

e. Specification  by Identification with Industry Standards.  Specifications will 

often refer to industry-wide standards or to standards set by other public 

jurisdictions.  Some examples of these would be lumber grading, standards 

set by the asphalt or concrete industries, or by referencing standard 

specifications of the Florida Department of Transportation or other State or 

Federal agencies. 

 

2. Responsible Vendor Determination 

 

Every solicitation issued on or after July 1, 2023 must include the following 

language: 
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RESPONSIBLE VENDOR DETERMINATION 

 

Respondent is hereby notified that Section 287.05701, Florida Statutes, requires 

that the Town may not request documentation of or consider a vendor's social, 

political, or ideological interests when determining if the vendor is a responsible 

vendor. 

 

3. Public Notice 

 

Public notice of the ITB, RFP, RFQ or LOI shall be given not less than ten(10) 

calendar days prior to the date set forth in the notice for the opening of the 

responses. The Town will publicly advertise the procurement in the manner best 

suited for the particular commodity or service being acquired and in accordance 

with State law. Being listed on the Town’s website is considered public notice for 

these purposes. The notice shall state the place, date, and time of the opening of the 

responses. 

 

When, in the sole discretion of the Town Manager, the available RFP specifications 

do not promote/permit full and free competition among potential vendors without 

prior technical evaluation and discussion, a two- step process may be used.  In the 

first step, the Town would issue an RFP to which interested potential vendors 

respond with necessary information and/or non-priced technical offers. Then, those 

potential vendors who are determined by the Town to have submitted technically 

acceptable offers are invited to submit sealed prices based on their technical offers. 

 

4. Response Submissions 

 

All responses shall be submitted to the Town in sealed envelopes, which shall 

be clearly identified with the name and number of the solicitation and the 

respondent’s name on the exterior of the envelope and delivered to the Town 

Clerk’s office, or via upload through the Town’s electronic procurement provider.  

 

5. Bid/Proposal Bond, Performance Bond 

 

Bid bonds (also known as proposal bonds) may be required in conjunction with 

responses to guarantee the responders will not withdraw their bids for a specified 

time period. Should the respondent withdraw their bid, they may be required to 

forfeit the bond amount. 

 

Bid bonds shall be required for all construction projects when the total contract 

price is estimated to exceed one hundred thousand dollars $100,000. In all other 

cases the Town reserves the right to require a bid or proposal bond when deemed 

necessary by the Purchasing Administrator. The successful bidder may be required 

to submit a performance bond in the amount of One Hundred Percent (100%) of 

the contract amount awarded within ten (10) days after being notified the contract 

has been awarded. 
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Bid bonds shall be by cash, a certified or cashier’s check, a surety bond or an 

irrevocable standby letter of credit in an amount not less than five percent (5%) of 

the amount of response. If a surety bond is provided, the surety company must be 

authorized to do business as a surety in Florida. 

 

Per Florida Statutes Section 255.05, a payment bond and a performance bond with 

any surety insurer authorized to do business in Florida or prescribed alternative 

collateral will be required by the Town whenever a contract for the construction 

of a public building exceeds two hundred thousand dollars ($200,000). 

 

Additional qualifications for surety bond insurers for certain construction- related 

consultants are set forth in Florida Statutes Section 287.0935 and must be complied 

with, if applicable. 

 

6. Cancellation or Postponement of Response Opening 

 

Any time prior to the bid opening date and time, the Purchasing Administrator may 

cancel or postpone the bid opening or cancel the bid document in its entirety. 

 

7. Opening of Responses 

 

Responses shall be opened by the Purchasing Administrator/designee at the time 

and place designated in the public notice. The opening shall be witnessed by the 

Town Clerk or designee.  No late responses shall be accepted or opened if received 

after the date and time specified in the public notice.  All late responses shall be 

returned unopened to the bidder. 

 

For RFP, RFQ and LOI responses, a list of the names of all responders shall be 

read aloud by the Purchasing Administrator/designee or the Town Clerk. 

 

All response documents shall become the property of the Town and will not be 

returned to the responders.  When the contract is awarded, all documentation 

produced as part of the contract shall become the exclusive property of the Town. 

 

For an RFP, RFQ or LOI response, the Purchasing Administrator or designee, may, 

at the evaluation committee’s request and within a reasonable time period after the 

response opening, request additional or corrective information of the responders 

concerning his/her responsibility to perform, and the responder may voluntarily, 

after bid opening, provide additional or corrective information concerning his/her 

responsibility as a vendor. 

 

It shall be the practice of the Town that ITB submittals shall be publicly opened in 

the presence of witnesses and read aloud to include the name of the bidder, their 

city and state, the ITB number, and total price bid. 
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The Town reserves the right to accept or reject any or all bids or parts of bids, to 

waive irregularities and technicalities, and to request rebids on required goods or 

services. The Town also reserves the right to award the contract on such goods or 

services the Town deems will best serve its interests or to elect not to proceed with 

procuring the goods/services. 

 

8. Evaluation Process 

 

a. Bids shall be unconditionally accepted without alteration or correction, 

except as described below. Bids shall be evaluated based on the 

requirements set forth in the bid document, which may include criteria to 

determine acceptability, such as inspection, testing, quality, workmanship, 

delivery, service, price, completion date, and/or suitability for a particular 

purpose. 

 

b. Corrections or withdrawal of inadvertently erroneous bids shall be 

permitted up to the time of bid opening.  After bid opening, no changes in 

bid prices or other provisions shall be permitted; provided however, the 

Purchasing Administrator shall have the authority to waive minor 

irregularities as provided by law or correct obvious calculation errors. 

 

c. Those criteria that will affect the bid price and be considered in 

evaluation for award, excluding cash discounts, shall be objectively 

measurable, such as trade discounts, transportation costs, and total or life 

cycle costs. The bid document shall set forth the evaluation criteria to be 

used. No criteria may be used in bid evaluations that are not set forth in the 

bid document. 

 

d. All quotations and proposals must be signed with the vendor name and by 

an officer or employee having the authority to bind the vendor with that 

signature. For bids submitting in physical form, any erasures or 

corrections must be initialed by the bidder in ink and signatures must be 

original and in ink.  Bids shall be typewritten or written with pen and ink.   

 

e. This signed bid shall be considered an offer on the part of the bidder, 

which offer shall be deemed accepted upon authorized approval by the 

Town. In case of default on the part of the bidder after such acceptance, the 

Town may take such action as it deems appropriate including legal action 

for damages or specific performance. 

 

f. The successful bidder shall NOT assign, transfer, convey, sublet or 

otherwise dispose of said contract, or his right, title or interest in or to same, 

or any part thereof, without previous consent in writing from the Town. 

 

g. Bids on individual items must include unit prices as well as total prices. 

Where a variance exists on the bid form between the unit price and the 
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extension or whenever other discrepancies are noted between prices on the 

bid form and prices quoted elsewhere in the bid package, the unit price 

quoted on the bid form shall prevail. Numbers that are spelled out shall 

have precedence over numerals. 

 

h. Unless otherwise stated, the quantities or usage shown in the bid document 

are estimated only. No guarantee or warranty is given or implied by the 

Town to the total amount that may be or may not be purchased from any 

resulting contracts. These quantities are for bidder information only and 

will be used for tabulation and presentation of bid and the Town reserves 

the right to increase or decrease quantities as required. 

 

i. Bidder warrants by virtue of bidding that prices and terms and 

conditions in the bid will be firm for acceptance and will not be withdrawn 

for a period of ninety days (90) from the date of the bid opening or for the 

period specified in the solicitation document, whichever is greater. Prices 

shall be firm with no escalator clauses. 

 

j. The Town is exempt from sales taxes imposed by the State or Federal 

Government, as provided by law. Exemption certificates will be supplied 

upon request. 

 

k. Whenever materials or equipment are specified or described in the bid 

document by using the name of a proprietary item or the name of a particular 

supplier, the naming of the item is intended to establish the type, function 

and quality required. The bidder will be required to submit sufficient 

information to allow the Town to determine that the material or equipment 

proposed is equivalent to that name. The Town will be the sole judge 

concerning the merits of proposed material or equipment. 

 

l. All goods or equipment bids shall comply with all applicable Federal, State 

and local laws relative thereto including all safety- related items as required 

by the Federal Occupational Safety and Health Act (OSHA). 

 

m. Generally, all contracts awarded by the Town shall include the 

requirement that the successful bidder shall defend actions or claims 

brought and hold the Town harmless from loss, cost or damage by reason 

of actual or alleged violations of Federal, State or local law in the design 

or manufacturing of equipment and/or materials. 

 

9. Award of Contract 

 

Contracts shall be awarded to the lowest, responsive, responsible Bidder. In 

determining the “lowest responsive, responsible Bidder,” in addition to price, the 

Town may consider: 
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a. The ability, capability and skill of the Bidder to perform the contract or 

provide the service required.  Providing the required service includes, but 

is not limited to, an adequate amount of insurance coverage as set by the 

Purchasing Administrator. Documentation of coverage is through the 

Purchasing Administrator’s acceptance of the Certificate of Insurance. 

 

b. Whether the Bidder can perform the contract or provide the service 

promptly or within the time specified, without delay. 

 

c. The character, integrity, reputation, judgment, experience and efficiency of 

the Bidder. 

 

d. The quality of performance of previous contracts or services with the 

Town and with other entities. 

 

e. The previous and existing compliance by the Bidder with laws and 

ordinances relating to the contract or service. 

 

f. The sufficiency of the financial resources and ability of the bidder to 

perform the contract to provide the service. 

 

g. The quality, availability and adaptability of the supplier, or proposed 

contractual services to the particular use required. 

 

h. The ability of the Bidder to provide future maintenance and service for the 

use of the subject of the contract and the associated maintenance cost. 

 

i. The number and scope of conditions attached to the bid or quote. 

 

j. Bidder’s history of default on prior public contracts. 

 

k. Bidder’s history of litigation or arbitration. 

 

l. Life cycle costs of the equipment or product bid compared to the life cycle 

cost of equipment or products bid by other Bidders. 

 

m. Durability of, safety or security of, and warranties for the equipment or 

product bid or quote compared to those same traits of equipment or 

products of other Bidders. 

 

A record should be maintained by the Purchasing Administrator of bidding 

information on materials in regular use. Such records shall include a 

Bidder’s list, specifications, previous quotations and bids received. 

 

Vendors who believe they have been unfairly treated during the formal 

bidding process may file a complaint with the Town Manager. Complaints 
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shall be submitted in writing within ten (10) days after the aggrieved 

vendor knows or should have known the facts giving rise thereto.  The 

written protest must be accompanied by a filing fee in the form of a 

money order or cashier’s check payable to Lauderdale-By-The-Sea in an 

amount equal to ten percent of the contract value, which resulted from an 

RFP, ITB, LOI or RFQ, but not greater than five thousand dollars ($5,000).  

The filing fee shall guarantee the payment of all costs which may be 

adjudged against the protester in any administrative or court proceeding or 

in investigating the protest. 

 

The Town Manager or designee shall investigate as far as resources 

allow and determine the validity of the complaint. If the complaint is not 

resolved by mutual agreement of the Town and the vendor, the Town 

Manager or designee shall promptly issue a decision in writing after 

consulting with the Town Attorney. The decision shall state the reasons 

for the action taken. A copy of this decision shall be mailed or otherwise 

furnished immediately to the complainant, and any other party involved. 

 

If a protest is upheld by the Town, the filing fee shall be refunded to the 

protester. 

 

Following the identification of the lowest responsive, responsible bidder 

and the resolution of any written vendor protest, the Town Manager shall 

recommend to the Town Commission that a contract be awarded to the 

selected vendor. 

 

F. CONSULTANTS’ COMPETITIVE NEGOTIATION ACT 

 

Florida Statutes Section 287.055, known as the Consultants’ Competitive Negotiation Act 

(CCNA), requires that acquisition of professional architectural, engineering, landscape 

architectural, design criteria, or surveying and mapping services must be made in 

compliance with the Consultants’ Competitive Negotiation Act if the professional 

services are for (i) a construction project estimated to cost more than $325,000, or (ii) a 

design/planning/study activity where the fee for professional services is more than $35,000.  

The Town’s purchasing policy shall automatically be modified to reflect any 

amendments made to Florida Statutes Section 287.055 and the purchasing thresholds set 

forth in Florida Statutes Section 287.017. 

 

Purchases of professional services covered by the Consultants’ Competitive Negotiation 

Act must be made from vendors approved by the Town Commission after the following 

actions take place: 

 

1. Issuing an RFQ without requesting a price quote. 

 

2. The RFQ solicitation shall be placed on the Town’s website, and advertised in the 

manner best suited for the particular commodity or service being acquired or 
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procured. The RFQ must include a general description of the project and must 

indicate how interested consultants may apply for consideration. 

 

3. The Town conducts discussions with no fewer than three vendors or pre-qualified 

vendors from a library of continuing services contracts regarding their 

qualifications, approach to the project, and ability to furnish the required services 

and the appropriate vendors are certified by the Town as qualified to perform the 

requested services. 

 

4. Selection, in ranked order, of at least three qualified vendors (provided the Town 

has received responses from three vendors) using current qualifications and 

performance data (other than price) obtained from each vendor in response to the 

RFQ document (or drawn from the library of continuing services contracts), 

subsequent discussions and/or formal presentations if required. 

 

5. Fee negotiations in ranked order, with the most qualified firms at compensation 

which the Town determines is fair, competitive, and reasonable.  Alternatively, at 

the discretion of the Town Manager, the Town may obtain, on a cost 

reimbursement basis, the assistance of the Florida Department of Transportation or 

the Florida Department of Management Services in selecting and/or negotiating 

contracts with consultants covered by the Consultant’s Competitive Negotiation 

Act. 

 

G. SELECTION OF AUDITORS 

 

Acquisition of financial auditing services to satisfy the annual financial audit 

requirements of Florida Statutes Section 218.39 must be made in compliance with the 

provisions of Florida Statutes Section 218.391, which require that RFPs for such audit 

services be publicly announced and the responsive proposals evaluated and ranked by an 

audit committee prior to Town Commission selection of an auditor and approval of a 

contract. 

 

H. PURCHASING DOCUMENTATION 

 

1. Documenting a Purchase Request 

 

After obtaining the required pricing information described above, the department 

director making the purchase shall provide to the Purchasing.  Administrator 

documentation of the quotes or bids received, a recommendation on which vendor 

is recommended and an explanation of any reasons why the lowest bid was not 

selected, and other information needed to complete the purchase such as the 

quantity, quality, price, delivery time/location, of goods, property, and/or services 

to be acquired and the budgeted account to be charged. The documentation should 

also detail other conditions of the procurement, such as service, warranty, and 

payment terms, and indicate that all applicable procurement requirements have 

been followed.  It is the responsibility of the Town department to submit the 
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purchase request sufficiently in advance of the date the goods/services are needed 

to allow for its timely review, approval and processing. 

 

2. Purchase Orders 

 

After the Town Finance Director has verified the availability of budgeted funds for 

the procurement and has verified that the procurement is being made in accordance 

with the policies prescribed in this manual, the Purchasing Administrator will 

generate a numbered Purchase Order for purchases in excess of $12,500. The 

Purchase Order must be signed by the Purchasing Administrator and the 

management official who is authorized by Section III, Paragraph B-2 to approve 

that level of expenditure.  In the event that the Purchasing Administrator is not 

available, Purchase Orders may be signed by the Town Manager. 

 

The issuance of purchase orders by unauthorized individuals will not be recognized 

by the Town and payment of these obligations will not be approved. 

 

The Purchasing Administrator will keep copies of all issued Purchase Orders. 

 

It is preferred that purchase orders establish a venue for enforcement in Broward 

County Florida. 

 

I. PROCUREMENTS UTILIZING LAW ENFORCEMENT TRUST FUNDS (LETF) 

 

All purchases to be paid for utilizing LETF must comply with Florida Statutes Section 

932.7055 and must be approved in advance by the Police Chief and the Town Commission. 

 

A copy of the Town Commission approval must be maintained by the Purchasing 

Administrator.  LETF expenditures are restricted by Florida Statutes Section 932.7055 

to school resource officer, crime prevention, safe neighborhood, drug abuse education, drug 

prevention, drug treatment, complex/protracted investigation cost, additional police 

equipment/expertise, or federal grant matching purposes.   

 

J. CONTRACT ADMINISTRATION 

 

1. Contract Compliance 

 

After the award of any contract, the Town department using the 

property/goods/services, or in some cases the construction Project Manager, will 

ensure that both the Town and the vendor are in compliance with all terms and 

conditions of the contract including maintaining current insurance certificates. The 

procuring department will maintain a written record of the vendor’s performance 

relating to contract requirements. 

 

In cases where the vendor does not adhere to delivery and specifications or is in 

technical breach of a contract, the procuring department must attempt to rectify the 
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situation with the vendor and maintain written record of these attempts. This written 

record should contain specific instances of non-compliance with contract 

requirements and a time frame for resolution of the issues involved as well as 

any change orders. The department shall provide copies of all non-compliance 

correspondence and records to the Purchasing Administrator. 

 

In cases where the procuring department is unable to rectify a breach of contract 

with the vendor, the matter shall be turned over to the Purchasing Administrator 

along with all documents for resolution which may include, but not be limited to 

recommending to the Town Manager that the contract be canceled; suspension 

or debarment of the vendor; or institution of appropriate legal action through the 

Town Attorney. 

 

2. Change Orders 

 

a. When circumstances arise that necessitate modifying a vendor’s existing 

contract, a contractual change order may be used provided: 

 

i. The changes do not substantially alter the character of the work 

contracted for and do not vary so substantially from the original 

specifications as to constitute a new undertaking.  Such changes must 

be reasonable and conscientiously be viewed as being in fulfillment 

of the original scope of the contract. 

 

ii. Further, such changes when viewed against the background of the work 

described in the contract and the language used in the specifications, 

must clearly be directed either to the achievement of a more satisfactory 

result or the elimination of work not necessary to the satisfactory 

completion of the contract. 

 

b. Town Manager Approval. The Town Manager or designee is authorized to 

approve the following types of change orders determined in his/her 

judgment to be in the best interest of the Town, as follows: 

 

i. A change order decreasing the cost of the contract to the Town.  

Should the decreased cost materially alter the character of the work 

contemplated by the contract, the nature and impact of the revision on 

the original character of the work under contract shall be documented 

in writing and signed by the vendor and the Town Manager. 

 

ii. Change orders increasing the cost of the contract by a cumulative 

amount not to exceed twenty-five thousand dollars ($25,000) or 10% of 

the contract amount, whichever is greater or specifically authorized by 

the Town Commission to be within the Town Manager’s change order 

approval authority at the time the original contract was approved by the 
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Town Commission; provided that an appropriation exists within the 

project account sufficient to pay the amount of the change order. 

 

iii. Change orders that do not affect the price of the contract. 

 

c. Town Commission Approval. Except for change orders authorized to be 

approved by the Town Manager as provided for in Section III (L)(2)(b) 

above, all other change orders must be formally approved by the Town 

Commission before work may be authorized to begin, and no claim against 

the Town for extra work in furtherance of such change order shall be 

allowed unless said prior approval has been obtained or the original contract 

with the vendor provides otherwise. 

 

3. Receipt of Goods and Invoice Payment 

 

When a Town department receives a shipment of goods that have been ordered, an 

inspection of the contents should be conducted to ensure that the item(s) received 

match what was ordered, and that it is in satisfactory condition. 

 

An invoice, bill of lading, or packing slip should be included with the shipment and, 

after inspection, the department opening the shipment should mark the document 

“received” with the date and signature of the person inspecting the shipment.  If 

any damage to the shipment is detected, this should be noted on the receiving slip.   

Damaged merchandise should generally not be accepted and it is the responsibility 

of the procuring department to resolve damage claims. 

 

All invoices from vendors should be sent directly to the Town’s Finance 

Department by the vendor. If a procuring department receives an invoice and that 

invoice identically matches the amount of a purchase order, that department should 

note whether the goods have been received, and whether payment can be made 

against the specified purchase order number. Then the invoice should be sent 

directly to the Town’s Finance Department with the signature of the department 

Head indicating the invoice is authorized for payment by that department Head. 

 

The timeliness of processing invoices may affect the relationship between the Town 

and its vendors.  The Town must process, complete and correct invoices within 30 

days of receipt (20 days in the case of construction services). Per State Statute 

218.70, Local Government Prompt Payment Act. Invoices should contain the 

following basic information: 

 

• Purchase order number (if applicable) 

• Itemized listing of materials or services rendered 

• Quantity of each item 

• Unit price with extensions 

• Discount terms if applicable 

• Services provided, including hours and billing rates where applicable 
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When partial shipment is made on an order, any item appearing on the vendor’s 

packing slip and/or invoice that was not received, should be struck out or marked 

back order (B/O) before signing as the receiver of the goods so listed. In short, 

signature should be given to the vendor only for goods actually received. 

 

4. Renewal Options or Contract Extension 

 

Once a contract has been approved by the Town Commission, the Town Manager 

may exercise any extension or renewal options included in that contract, provided 

that the terms and conditions of the extension or renewal are consistent with the 

terms and conditions of the contract approved by the Town Commission. 

 

The Town Manager may exercise any extension or renewal options included in any 

contract that was originally approved by the Town Manager and continues to be 

within the Town Manager’s purchasing authority. 

 

5. Temporary Extension of Contracts 

 

At the discretion of the Town Manager, existing contracts may be extended beyond 

their specified expiration date for a period of up to one hundred and fifty (150) 

days for operational purposes if such extension is deemed by the Town Manager to 

be in the best interest of the Town. 

 

Extensions beyond one hundred and fifty (150) days require the approval of the 

Town Commission. 

 

K. INVENTORY/WAREHOUSE 

 

At the discretion of the Town Manager, the Town may procure and maintain an inventory 

of items used on a repeat or continuing basis by one or more departments.  Any such items 

inventoried by the Town will be purchased, warehoused, and distributed in accordance 

with procedures established by the Finance Director.  Inventory records shall be 

maintained by an inventory custodian designated by the Finance Director. 

 

L. CONSTRUCTION PROJECTS 

 

1. If the cost of a purchase related to the construction, demolition, renovation, 

modification, or repair of any public facility, utility, building, or land exceeds 

twenty-five thousand dollars ($25,000) then the requirements for formal 

competitive selection apply unless waived by the Town Commission or superseded 

by the special construction procurement requirements in state law. 

 

2. The Town will comply with all state statutes applicable to Town construction 

projects, including, but not limited to, the following: 
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 Florida 

Statutes 

Subject 

i. 255.04 Preference to home industries in building public buildings. 

 

Preference shall be given, in the purchase of material and in letter contractors for 

the construction of such building, to materialmen, contractors, builders, 

architects, and laborers residing in Florida when constructing any public 

administrative or institutional building provided: 

 

• there is no increase in cost resulting from the preference, and 

• the quality of materials proposed for purchase as well as the 

qualifications, character, responsibility, and fitness of resident vendors is 

comparable to non- resident materials and/or vendors. 

ii. 255.20 Local bids and contracts for public construction works; specification of state- 

produced lumber. 

 

Anytime a construction project is estimated to cost more than the statutory 

minimums, the solicitation of bids/proposals must be publicly advertised at 

least once in a newspaper of general circulation in Broward County prior to the 

established bid opening and prior to any scheduled pre-bid conference. 

iii. 255.21 Provide special facilities for physically disabled access 

 

Any building or facility intended for use by the general public which is 

contracted, altered, or operated as a lessee by the Town shall provide the special 

facilities for physically disabled access specified in Part V of Chapter 553. 

iv. 255.40 Use of asbestos in new public buildings or buildings newly constructed for lease 

to governmental entities is prohibited in any building, construction of which is 

commenced after September 30, 1983, which is financed with public funds or is 

constructed for the express purpose of being leased to any governmental entity. 
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v. 218.73 Within 30 calendar days after reaching the earlier of substantial completion or 

beneficial occupancy, the Town and the contractor will inspect the work and 

develop a punch list covering those items required to render complete, 

satisfactory, and acceptable the construction services purchased by the Town.  

 

The punch list will include a schedule of values that provides the estimated cost 

to complete each item on the punch list. If the Town and contractor are unable to 

agree on an item or value, the Town has final discretion whether to include an 

item and the amount for valuation of the cost to complete each item on the punch 

list.  

 

Within 20 business days after the creation of the punch list, the remaining 

contract balance, including retainage, will be paid to the contractor less an 

amount equal to 150 percent of the cost to complete the items on the punch list. 

Upon reaching final acceptance for an item or all items, the 150 percent withheld 

for each item will be released with final payment.  

 

For projects valued at $10 million or more, the 30 calendar day period may be 

extended to 45 days. 

 

3. Section 255.0525 - Advertisements. 

 

Under Florida Statutes Section 255.0525, anytime a construction project is 

estimated to cost more than two hundred thousand dollars ($200,000), the 

solicitation of bids/proposals must be publicly advertised at least once in a 

newspaper of general circulation in Broward County at least 21 days prior to the 

established bid opening and at least 5 days prior to any scheduled pre-bid 

conference.  Construction projects estimated to cost more than five hundred 

thousand dollars ($500,000), the public advertisement must be publicly advertised 

at least once in a newspaper of general circulation in Broward County at least 30 

days before the established bid opening and at least 5 days prior to any scheduled 

prebid conference. In cases of emergency, the procedures required by Section 

255.0525 may be altered by the Town in any manner that is reasonable under the 

emergency circumstances. 

 

For purposes of Section 255.0525 only, the term “emergency” is defined as an 

unexpected event resulting in an interruption in delivery of an essential government 

service or an immediate danger to either public health/safety or loss of 

public/private property. 

 

If Florida Statutes Section 255.0525 is amended to modify the dollar thresholds 

for advertising, to allow for other forms of advertising, or eliminates or otherwise 

modifies this requirement, the Town’s purchasing policy shall automatically be 

considered to be modified to track the statutory provisions. 
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4. Section 255.20. Formal Competitive Process. 

 

a. Unless specifically exempted below, Florida Statutes Section 255.20 

requires the use of a formal bidding process as previously described 

whenever the estimated cost of a Town project to construct/improve a public 

building, structure, or other public work exceeds three hundred thousand 

dollars ($300,000) in total, or exceeds seventy-five thousand dollars 

($75,000) in electrical work specifically. The Town’s purchasing policy 

shall automatically be considered to have been adjusted to reflect Consumer 

Price Index adjustments to the three-hundred thousand dollars ($300,000) 

total cost and seventy-five thousand dollars ($75,000) electrical cost 

thresholds provided for in Florida Statutes Section 255.20. 

 

b. All contractors selected for construction projects must be appropriately 

licensed. 

 

c. The estimated cost of the project includes all non-inmate labor as well as 

the cost of all equipment and materials to be used in the project. 

 

d. If the construction/improvement project relates to a road, bridge, street, 

highway, or railroad, and is estimated to cost more than two hundred 

fifty thousand dollars ($250,000), the Town may: 

 

i. Require that interested vendors be certified or qualified to perform 

such work by publishing a public notice that includes the qualification 

criteria in the advertisement. 

 

ii. Disqualify the bid/proposal of any contractor that is ten percent 

(10%) or more behind on completing an approved progress schedule for 

the Town at the time of the RFP/bid advertisement unless FDOT 

considers the contractor pre- qualified and eligible. 

 

e. The requirements of Florida Statutes Section 255.20 do NOT apply to: 

 

i. Projects that have been through the formal bidding process without 

receiving any responsive bids or proposals. 

 

ii. Projects involving repair or maintenance of an existing public facility. 

 

iii. Projects using appropriately-licensed Town employees to perform the 

work (after holding any required public hearing). 

 

iv. Projects undertaken exclusively as part of a public educational program. 
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v. Projects whose funding source will be disqualified or lost because 

the formal bidding process will take longer than the time within which 

the funding source must be spent. 

 

vi. Projects where the successful bidder has either abandoned the job 

before completion or been terminated by the Town. 

 

NOTE: The dollar amounts listed in this Section III(N) that are set by state statutes may 

change over time (higher or lower). Staff has the responsibility to confirm the correct and 

appropriate amount before proceeding with a purchase. 
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SECTION IV – EXCEPTIONS TO GENERAL PURCHASING POLICIES 

 
To the extent described below, and except as otherwise provided by state law, the following types 

of purchases are not required to comply with the General Purchasing Policies set forth in Section 

III of the Purchasing Manual. These purchases, while not subject to the competitive procurement 

requirements, are still subject to approval by the individuals authorized to approve purchases at 

various dollar thresholds as outlined in Section III. 

 

A. Sole Source Procurement 

 

Subject to written justification by the ordering department, the concurrence of the 

Purchasing Administrator, and the advanced approval of the Town Manager or his or 

her designee, non-emergency Sole Source Procurement may be awarded for a supply, 

service or construction item costing up to twenty-five thousand dollars ($ 25,000) without 

competition when it is determined that there is only one source available (e.g. repairs or 

additions from the original equipment manufacturer, only supplier in the area, franchised 

or licensed distributor or service, patented or proprietary item), or by negotiation where the 

procurement by competitive procedures is not feasible (e.g. specifications cannot be clearly 

drawn) nor practical (e.g. bids were solicited but no responsive bid was received from a 

responsible bidder). 

 

Personal preference or convenience in the absence of identifiable offsetting cost savings 

are not sufficient reasons for spending public funds under non-competitive conditions. 

Each sole source procurement must be justified in writing by the Town official/employee 

seeking to make a sole source procurement, and, in the case of 

construction/modification/alteration/repair of any publicly owned facility, recommended 

in writing by the project architect/engineer (per Florida Statutes Section 255.04). Where 

standardization is determined to be desirable by the Department Director or Purchasing 

Administrator, the purchase of goods and services may be by negotiation with the written 

approval of the Town Manager. If (a) items were purchased under a competitive quote 

process previously, (b) additional or replacement items are being purchased and there is an 

aesthetic or standardization need for identical items to be utilized and (c) those identical 

items are only available from that same source, the purchase may be considered a sole 

source purchase for aesthetic or standardization reasons. 

 

Non-emergency sole source procurements costing more than twenty-five thousand dollars 

($25,000) must be approved in advance by the Town Commission. Purchases may not be 

artificially divided for the purpose of avoiding Town Commission approval. 

 

B. Emergency Procurements 

 

The Town Manager may make emergency procurements of budgeted commodities or 

contractual services even if the cost exceeds  twenty-five thousand dollars ($25,000) 

when there exists any level of emergency under the Town’s current Comprehensive 

Emergency Operations Plan or a clear and present threat to public health, property, 

welfare, safety or other  substantial loss to the Town, provided, however that such 
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emergency procurements shall be made with such competition as is practicable under the 

circumstances. In cases of emergency, as defined in Section 255.0525 of the Florida 

Statutes, the procedures required by Section 255.0525 for construction projects which are 

estimated to cost more than the statutory minimums, may be altered by the Town in any 

manner that is reasonable under the emergency circumstances. 

 

A written determination of the basis for the emergency and for the selection of the 

particular contractor shall be included in the contract file. As soon as practicable, a record 

of the emergency procurement shall be made and shall set forth the contractor’s name, 

the amount and type of the contract, a listing of the commodity or contractual service 

procured under this contract, contractor invoices/receipts and the number of the purchase 

order, if any. 

 

In order to maximize the recovery of Town funds, emergency procurements for which 

insurance, federal and/or state (e.g. FEMA) reimbursement is anticipated should comply 

with the current insurance policy or federal/state program procurement requirements (e.g. 

44 CFR Parts 13 and 206). Unless otherwise directed by the Town Manager, all emergency 

procurements shall be reviewed for reimbursement eligibility sufficiency by the 

Purchasing Administrator prior to the execution of an emergency procurement. 

 

The Town Commission shall be notified of such emergency procurements in excess of 

twenty-five thousand dollars ($25,000) at the first Town Commission meeting held after 

the emergency procurement. 

 

In any event, any increase over the original amount of an emergency procurement reported 

to the Town Commission exceeding ten percent (10%) must be reported to the Town 

Commission to be noted for the record. 

 

C. Grants 

 

In any situation where compliance with the Town’s General Purchasing Policy will place 

the Town in conflict with the terms of any grant, the Town shall comply with such grant 

requirements which are mandatorily applicable and which are either not reflected in the 

General Purchasing Policies or are contrary to provisions of the General Purchasing 

Policies.  This includes, but is not limited to, Federal Emergency Management Agency 

(FEMA) disaster recovery assistance per 44 CFR Parts 13 and 206. 

 

D. Professional Services 

 

Subject to compliance with applicable state law, professional services in amounts that 

exceed twenty-five thousand dollars ($25,000) may be exempted from the competitive 

procurement requirements by the Town Commission upon a finding that such procurement 

is in the best interest of the Town. 
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At the discretion of the Town Manager, contracts for professional services are exempt from 

the competitive procurement requirements in amounts up to twenty-five thousand dollars 

($25,000). 

 

Any applicable state law, such as the auditor selection procedures (Florida Statutes  Section 

218.391) and Florida Statutes Section 287.055 (The Consultants’ Competitive Negotiation 

Act), shall be followed if the services being acquired are of a nature and amount that 

would cause them to be subject to those statutory provisions. 

 

The Town Manager is authorized to enter into multiple awards, open-end, fixed, or any 

other legal contracts for professional services not covered by Florida Statutes Section 

218.391 or Florida Statutes Section 287.055 (Consultants’ Competitive Negotiation Act) 

by issuing purchase orders to vendors with continuing budgeted contracts approved by the 

Town Commission. 

 

E. Cooperative Purchasing (Piggybacking) 

 

1. All purchases of commodities or services under the provisions of federal, state, or 

a state’s political subdivisions’ purchasing contracts shall be exempt from the 

requirements of Section III, provided that the following criteria are all satisfied: 

 

a. The terms and conditions of the original contract (including any user 

surcharge pursuant to Florida Statutes Sections 287.056 and 287.1345) are 

satisfactory to the Town. 

 

b. The original contract is current and resulted from a competitive vendor 

selection process. 

 

c. The Department Director or Purchasing Administrator has performed a 

market survey to determine if the prices of the original contract are fair and 

reasonable. 

 

d. The Town Commission authorizes such procurement when the cost of 

the commodities or services exceeds the Town Manager’s purchasing 

authority. 

 

e. In utilizing other agencies’ contracts, the Town may order lesser 

quantities than provided in the contract on which the Town is piggybacking 

as long as the unit cost is the same or less than it was in the original 

contract. Likewise, the Town can negotiate with the vendor a cost lower 

than that in the contract being piggy- backed in the event that the amount of 

work that would need to be done in a smaller municipality such as the Town 

is reasonably assumed to be less than required for a larger city or 

organization. 
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f. The Town may exercise any extension options provided in the original 

contract when utilizing other government agencies’ contracts even if the 

other government agency with the original contract does not exercise the 

extension option. 

 

2. The Town may procure goods and services via contracts that result from the Town’s participation 

in cooperative purchasing groups with other governmental agencies or the Town’s use of contracts 

from state or national cooperative purchasing networks that awarded contracts through open 

competition. 

 

F. Travel, Meals and Entertainment 

 

At the discretion of the Town Manager or designee, the Town will pay for the following 

reasonable and necessary expenses associated with travel and transportation resulting from 

an employee’s or other authorized person’s attendance at any meeting, seminar, conference 

or convention which has been properly approved as having a demonstrated benefit to the 

Town. 

 

Payments made under this policy are subject to the following limitations and restrictions: 

 

1. Airfare is restricted to exclude the cost of first or business class fare.  

Reservations should be made as far in advance as possible to allow for the lowest 

possible fare. Quotes for fares shall be obtained from at least three airlines. The 

lowest fare with a reasonable travel time should be selected. 

 

It is not permissible to select a higher fare ticket because the traveler has a loyalty 

affiliation with a particular carrier. If the traveler wishes to utilize an airline with 

which they have a loyalty affiliation, they must reimburse the Town the 

difference between that fare and the lowest fare available on other airlines with a 

reasonable travel schedule. 

 

The fare search results from an on-line travel website that displays multiple airlines 

fares should be printed and submitted with the request for travel expense 

reimbursement. If the traveler booked an airfare that was higher than was 

reasonable given the alternatives, they shall only be reimbursed for the lowest fare 

that was available with a reasonable travel time.  The Town Manager or Deputy 

Town Manager shall make the determination on what is a “reasonable travel time” 

in such cases. 

 

2. Automobiles may be rented for remote, extended or emergency travel, subject 

to the following: 

 

a. The location of the meeting, seminar, conference, or convention is different 

than that of the lodging accommodations, or 
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b. The rental of the automobile is less expensive than other forms of 

transportation between the lodging and meeting place plus the cost of 

transport to and from the airport, or 

 

c. Rental car tariffs under the state contract must be consulted and used if 

they are lower than rates that can be attained through other sources. 

 

3. Insurance is not an allowable expense unless approved in advance of the trip 

by the Purchasing Administrator. 

 

4. Parking and toll reimbursement will be allowed provided that the costs are 

documented and reasonable.  Parking at airport or near-airport parking lots will be 

reimbursed only if the total cost is less than the cost of taxi fare to and from the 

traveler’s home. Transfers from airport to hotel will be reimbursed if submitted 

upon return from the trip with a receipt. 

 

5. Registration payments will be made directly by the Town or reimbursed to the 

employee. Registration fees that exceed the advanced registration fees must be 

approved by the Town Manager. 

 

6. Meals for other than local travel (Dade, Broward and Palm Beach counties) will be 

paid in accordance with the prevailing per diem established by the Internal Revenue 

Code Continental U.S. rate for meals and incidental expenses, if receipts are not 

submitted, reduced proportionately for partial days or meals provided through 

registration of airfare. Such payment is inclusive of all meal-related expenses 

including non-alcoholic drinks, and tips.  The Town Manager can approve 

additional expenditures substantiated by receipts when the expenditures have a 

demonstrated benefit to the Town. 

 

Per Diem amounts paid will be reduced by one-third if the employee begins 

travel after 9:00 a.m. and/or ends travel before 6:00 p.m. Additionally, all meals 

otherwise provided in the room rate or in the conference registration fees or prepaid 

by the Town, exclusive of continental breakfasts, will reduce per diem payments. 

 

Employees will not be entitled to any meal reimbursement for local travel except 

for meals at professional association meetings (Dade, Broward and Palm Beach 

counties) unless the employee attended to other business during the time of the pre-

paid meal and the Town Manager approves that exception. 

 

7. Lodging for traveling employees will be reimbursed for the conference or seminar 

hotel or, in the case of travel not associated with a seminar or conference, at a mid-

range priced hotel near the site where the Town’s business is being conducted. All 

reasonable efforts shall be made to have the hotel honor the Town’s tax exempt 

status. 
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8. Mileage reimbursement payments to employees who use their personal vehicle 

for local travel (Dade, Broward and Palm Beach) will be made at the amounts and 

limits set by the Internal Revenue Code of the United States of America unless the 

employee is assigned a Town vehicle or is paid an automobile allowance. The cost 

of gasoline for a Town vehicle will be reimbursed upon presentation of receipts.  

Employees who are provided an automobile allowance may not also use a Town 

vehicle for travel or transportation purposes except under circumstances approved 

by the Town Manager.  Employees seeking payment for use of their personal 

vehicle must submit a properly completed Claim for Mileage Reimbursement form 

to the Purchasing Administrator. 

 

9. Tips. Employees may be reimbursed for small, customary tips for assistance with 

luggage or hotel services etc. without being required to provide a receipt. 

 

10. A Travel Expense Statement must be completed before and/or after attending 

meetings, seminars, conferences, and conventions, as documentation for all related 

travel and transportation costs as well as the costs of registration. The Travel 

Expense Statement must be submitted for approval to the Purchasing 

Administrator within two (2) weeks of return for all types of travel. 

 

Travelers who fail to submit the Travel Reimbursement Form will be responsible 

for all costs advanced for the travel. Receipts for all expenses for which the 

employee is seeking reimbursement, or was advanced funds for travel, must be 

attached to the Travel Expense Statement.  Any incomplete form will be returned 

by the Purchasing Administrator to the originating department for correction. 

 

It is the responsibility of the originating department to make sure all paperwork is 

properly submitted in sufficient time to allow for all approvals and to allow the 

Finance Department adequate time to prepare advance checks for the traveler. 

 

If an employee who was advanced funds for travel does not submit receipts 

documenting the expenditure of those funds in compliance with these policies, the 

employee will be required to reimburse the Town for funds not documented in a 

properly submitted travel expense report. 

 

G. Purchasing Card (P Card) 

 

The Purchasing Card Program is subject to such policy adopted by the Town Commission 

and is incorporated herein by reference.  

 

H. Exempt Items 

 

The following types of expenditures are not subject to the provisions of Section III of this 

Purchasing Manual and do not require the use of a Purchase Requisition or Purchase Order. 
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1. Budgeted utility bills for electricity, natural gas, telephone, water, sewer, or 

garbage/trash collection. 

 

2. Health-related insurance must be competitively bid per Fla. Stat. Section 112.08, 

and extensions shall be as provided for in the contract that results from the bid. 

 

3. Property, liability, automobile, or workers’ compensation insurance premiums can 

be extended with increases of no more than 5% per year without being rebid, but 

competitive quotes for these insurance policies should be obtained at a minimum 

of every three years. 

 

4. Budgeted payments of principal and interest or lease obligations originally 

approved by the Town Commission. Budgeted pension contributions and deferred  

compensation  contributions.  Unemployment compensation billings from the State 

of Florida. 

 

5. Remittance of taxes or fees collected on behalf of other governmental entities. 

Purchase of investment instruments that are made in accord with the Town’s 

investment policy. 

 

6. Budgeted services that involve special skill, ability, training, or expertise of a 

unique, original or creative nature (such as musicians, performers, speakers). 

 

7. Legal services. 

 

8. Payments made under order of a court determined by the Town Attorney to have 

competent jurisdiction, or settlements of legal claims where the Town Manager 

deems it is more cost-effective to settle such claims than to incur the legal costs 

and time inherent in defending the Town. However, such settlements are subject to 

the approval thresholds set out in Section III by dollar amounts. 

 

9. Advertising costs.  This includes, but is not limited to, advertising for 

procurements, legal notices, recruitment of staff, special events, and the cost of 

advertising to market the Town.  

 

10. Contracts for grants, services, goods or shared services with other governmental 

entities or not-for-profit organizations provided that the prices being paid for such 

goods or services are reasonable and competitive with the marketplace, or that 

such contracts assure security or continuity of service that is deemed essential, or 

when services are needed on a temporary basis and does not warrant the cost to go 

through a formal procurement effort. 

 

11. Use of temporary service providers or independent contractors to fill vacant, 

budgeted staff positions provided that funds are budgeted to cover these expenses. 

 

12. Payments made to non-profit organizations authorized by the Town Commission. 
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I. Open/Blanket Purchase Orders 

 

Open/blanket purchase orders may be issued by the Purchasing Administrator only for 

recurring  budgeted  procurement  of indefinite  unspecified types, quantities, and/or unit 

costs of goods or services from a specified vendor within the current fiscal year on an “as 

needed” basis.   However, individual open/blanket purchase orders for more than three 

thousand dollars ($3,000) are subject to the required documentation and thresholds. Also, 

recurring budgeted procurements of similar goods or services during each fiscal year shall 

be aggregated for the purpose of applying the purchase approval requirements. 

 

J. Real Estate Acquisition 

 

The purchase of real property is governed by Florida Statutes Section 166.045, as 

amended from time to time. 

 

The following land acquisition procedures shall be employed whenever the Town seeks to 

acquire, by purchase, any real property. 

 

1. Prior to initiating any negotiations for the acquisition of any real property with 

the property owner, the Town shall obtain a written appraisal performed by a state 

certified real estate appraiser with an MAI designation. Two (2) appraisals are 

required when the value of the first appraisal exceeds two hundred fifty thousand 

dollars ($500,000). Appraisers selected to appraise real property pursuant to 

this Section shall submit an affidavit substantiating that the appraiser has no vested 

or fiduciary interest in the property that is the subject of the appraisal. 

 

2. Appraisal reports, offers and counter-offers are exempt from the provisions of 

Florida Statutes Section 119.07(1) (Public Records Law) for a period of time as 

provided in Florida Statutes Section 166.045, as amended from time to time. 

 

3. No negotiations may be commenced or offer or counteroffer made by the Town 

for the acquisition by purchase of real property without prior authorization of the 

Town Commission. 

 

4. Upon commencement of negotiations, the Town shall inform the property owner, 

in writing, that all agreements for the purchase of real property are subject to 

approval by the Town Commission. 

 

5. Any agreement by the Town to purchase real property shall be submitted to the 

Town Commission for approval at a public meeting after thirty (30) days public 

notice. Notice of the proposed purchase of real property shall be published in a 

newspaper of general circulation in the Town. 

 

6. Evidence of marketable title in the form of (i) the property owner’s existing title 

insurance policy or (ii) a title search with title opinion from the property owner’s 
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attorney shall be provided to the Town, by the property owner at the property 

owner’s expense, not later than five (5) business days after the execution of the 

purchase and sale agreement. 

 

7. If the agreed purchase price exceeds the average appraised price of the two 

appraisals, the governing body is required to approve the purchase by a majority-

plus one vote of the Town Commission. (See Section 166.045(1)(b), Fla. Stat.). 

 

8. In order to prevent the premature disclosure of the Town’s interest in acquiring 

a specific parcel of real estate, the Town Manager may expend up to thirty thousand 

dollars ($30,000) on related appraisals, and environmental studies without Town 

Commission approval. 

 

K. Leasing Town-Owned Real Property 

 

The Town shall have a market analysis done of prevailing market lease rates for like or 

similar property in advance of leasing Town-owned property, when such lease shall be for 

a period of two years or more. The Town is not obligated to attain those market rates in the 

lease, but the market lease rate analysis shall be provided to the Town Commission at a 

public meeting at which the proposed lease is presented for approval. 

 

Sidewalk café leases, encroachment agreements, and parking space leases are exempt from 

this requirement. 

 

L. Waiver of Purchasing Procedures 

 

The Town Commission may waive Town purchasing requirements when they find that an 

alternative purchasing method is in the best interest of the Town. 
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SECTION V – ASSET DISPOSAL 

 

A. Confiscated, Unclaimed or Abandoned Property 

 

Unless Florida Statutes or grant agreements provide otherwise (e.g. property subject to 

Florida Statutes Chapter 717), all confiscated, unclaimed,  or abandoned property coming 

into the possession of the Town, or any property other than real property (improved or 

unimproved) owned by the Town which has become obsolete or which the Town has no 

need of, shall be disposed of in whichever of the following ways is determined by the 

Town Manager or designee to be in the best interest of the Town. 

 

1. Transfer to another governmental or non-profit entity with the approval of the 

Town Commission. 

 

2. Trade-in on new property. 

 

3. Sale at a public auction conducted by a qualified auctioneer. 

 

a. In the event of a physical, public auction, the Purchasing Administrator shall 

ensure procedures are established to assure disposal of the auctioned 

property   and to provide an accounting of the auction results. 

 

b. The Town Clerk shall advertise the date, time, and location of the physical, 

public auction at least ten (10) days in advance of the auction date. The 

advertisement may be made on the Town website, through flyers or 

mailings, or through a newspaper advertisement or a combination of those 

methods. The value of the equipment and property to auction shall be 

considered in determining  the  extent  and  methods  of  advertising  to  be 

employed. 

 

c. The Purchasing Administrator or designee must be present at the auction 

during the sale of Town property, except in the case of an internet auction. 

 

d. the contract with the auctioneer shall require that the auctioneer shall make 

payment to the Town within fifteen (15) days from the date the auction is 

held.   In addition to the payment, the auctioneer shall provide the Town 

with sales receipts showing tag number, sale price and to whom each item 

was sold. 

 

4. The Purchasing Administrator shall research and utilize online auctions as an 

option for disposal of Town property excluding real property, where appropriate. 

Town staff shall make some assessment of the value of the property to be auctioned 

prior to the online auction and set a minimum bid price. 
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B. Real Property 

 

The following bidding procedures shall be employed whenever the Town seeks to sell 

and convey any real property belonging to the Town. 

 

1. Prior to advertising for bids on Town-owned real property, the Town shall obtain 

at least one written appraisal performed by a state certified real estate appraiser with 

an MAI designation.   Appraisers selected to appraise real property pursuant to this 

Section shall, prior to contracting with the Town for appraisal services, submit 

an affidavit substantiating that the appraiser has no vested or fiduciary interest in 

the property which is the subject of the appraisal. 

 

2. Public notice of the invitation to bid calling for bids for the purchase of the subject 

real property shall be published once a week for at least two (2) weeks in a 

newspaper of general Broward County circulation. 

 

3. The contract for purchase shall be awarded to the highest bidder whose bid meets 

the requirements and criteria set forth in the invitation to bid and instructions to 

bidders unless the Town Commission rejects all bids because they are too low. 

 

4. Bid security shall be required for all bids for the purchase of Town-owned real 

property in an amount equal to ten percent (10%) of the highest appraisal value of 

the property. 

 

5. Disposal of the Town-owned El Prado property is subject to the restrictions 

contained in Section 7.2 of the Town Charter. 

 

C. Disposal of Surplus, Obsolete, or Damaged Equipment 

 

1. The Town Manager or designee shall determine whether equipment is surplus, 

obsolete or damaged, and shall determine the method of disposing of such 

equipment. 

 

2. Town staff may discard surplus, obsolete or damaged equipment that has an 

estimated auction value of less than $50. 

 

3. Town staff may sell metal and other items that have recyclable value to scrap 

metal dealers, scrap electronics dealers, etc. after verifying and documenting that 

the price being paid is competitive with the prevailing local market rates. 

 

4. Such equipment may be transferred to another governmental or non-profit entity 

with the approval of the Town Commission. 

 

5. Such equipment may be used as a trade-in on new equipment. 
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6. Such equipment can be sold at a public auction conducted by a qualified 

auctioneer. 

 

a. In the event of a physical, public auction, the Purchasing Administrator shall 

establish procedures to assure control of the property to be auctioned and 

provide an accounting of the auction results to the Town Manager. 

 

b. The Town Clerk shall advertise the date, time, and location of the physical, 

public auction at least ten (10) days in advance of the auction date.  The 

advertisement may be made on the Town website, through flyers or 

mailings, or through a newspaper advertisement or a combination of those 

methods. The value of the equipment and property to auction shall be 

considered in determining  the  extent  and  methods  of  advertising  to  be 

employed. 

 

c. The Purchasing Administrator or designee must be present at the auction 

during the sale of Town property, except in the case of an internet auction. 

 

d. The contract with the auctioneer shall require that the auctioneer shall 

make payment to the Town within fifteen (15) days from the date the 

auction is held.   In addition to the payment, the auctioneer shall provide the 

Town with sales receipts showing tag number, sale price and to whom each 

item was sold. 

 

7. The Purchasing Administrator shall research and utilize online auctions as an 

option for disposal of Town property excluding real property, where appropriate. 

Where practical Town staff shall make an assessment of the value of the property 

to be auctioned prior to the online auction and set a minimum bid price. 

 

 

END OF PURCHASING MANUAL 
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Agenda Item No: 12.b. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Jhanelle Campbell, Development Services Director  
Submitting Department: Development Services  
Item Type: Action Item  
Agenda Section: OLD BUSINESS 
 

Subject Title: Reconsideration for Code Mitigation for 1500 South Ocean Boulevard, Unit 
#1608  
 
Explanation: The Town received a mitigation application (Exhibit 1) from property owner Mirtha 
Reinkendorf-Masias for the condominium unit located at Leisure Towers Condominium, 1500 South 
Ocean Boulevard, Unit #1608, on November 15, 2022. 
  
The property was cited for work without permit and notice of hearing for  interior renovations of the 
unit without permits was issued. The property’s violation and permit history is below and attached as 
Exhibit 2. 
  
Table 1: Code Case #15110003 Fines Summary 
Violation Description Days In 

Violation 
Daily 
Fine 

Total 
Due 

Settlement 
Offered 

Reduction 
Requested 

FBC 105.1 (Interior Renovations Without 
Permit) 

231 days $100 $23,100 $1,155 95% 

  
SafeBuilt, our Code Compliance contractor, presented the mitigation application to the Town 
Commission for consideration on February 28, 2023 and the applicant was ordered to pay 25% 
($17,325) of the total fine due within 30 days of the hearing (Exhibit 3).  After speaking with the 
property owner after the hearing, staff re-reviewed the code case to review some of her concerns and 
found that they were valid.  Because the information that was originally presented to the Commission 
was not accurate, staff is suggesting that the Commission reconsider the mitigation. 
 
Originally, the Commission based their decision to require the owner to pay 25% of the original fine 
because SafeBuilt presented that she had not attended the hearings on January 27 or February 24th 
nor did she communicate with the staff.  Our research found this to be incorrect.  The presentation 
also suggested that the contractor that was hired to complete the construction ignored the original 
stop work violation.  Staff determined that the original contractor honored the stop work order and the 
work that was occurring in the apartment after the order was issued was related to an asbestos 
survey. 
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Under the Town’s procedures for relief from code enforcement liens (Resolution 2014-22, Policy 
Section 5) (Exhibit 4) the Commission shall consider all relevant factors to determine what relief, if 
any, is appropriate. In general, staff does not make recommendations for the mitigation amount. 
 However, due to the nature of the case, staff is recommending that the Commission reconsider the 
mitigation and require a 5% payment ($1,155) instead of a 25% payment (17,325).Since the time of 
the re-review, procedures have been implemented which will ensure the error does not happen again. 
  
 
  
 
Recommendation: Staff recommends the Commission rehear from the applicant’s 
representative, and require a 5% payment ($1,155) which shall be paid in full within 30 days. 
 
Exhibits:  
1. 11-15-22 App for Mitigation of Fines 21100009 1500 S Ocean 1608 
2. Timeline and Chronology 
3. 2-28-23 Regular Commission Meeting Minutes 
4. Resolution 2014-22 Amendment to Code Enforcement Fines or Liens 
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EXHIBIT 2

Table 1: Violation History and Chronology

Date Narrative
09/14/2021 Unit 1608 in Leisure Towers Condominium was purchased by Mirtha Masias.

10/13/2021 A Notice of Violation and Notice of Hearing was issued for the violation of Florida Building Code 
(FBC) 105.1, work without permits. It was sent by Certified Mail to the owner’s address of record 
as well as posted on the unit door and at Town Hall. 

11/02/2021 Code Inspector Wienbarg received a call from contractor Anthony Munoz, who advised he would 
apply for permits.

11/18/2021 At the November 18, 2021 Special Magistrate Hearing, the Magistrate found that a violation 
existed of work without permit. He issued a Final Order giving the respondent until January 26, 
2022 to comply or a fine of $100 per day would accrue beginning on January 27th. A Hearing 
Cost of $50 was assessed. No one was present for the respondent.

01/27/2022 At the January 27, 2022 Special Magistrate Hearing, the Magistrate extended the Final Order 
comply-by date to February 23, 2022. No Hearing Cost was assessed. No one was present for 
the respondent. Ms. Reikendorf was present at the hearing.

02/24/2022 A fine of $100 per day began to accrue. At the Special Magistrate hearing, the case was 
continued to March 24, 2022 with fines still accruing. No one was present for the respondent. 
The contractor was present at the hearing. The Code Officer requested a continuance and an 
extension . The intent was not made clear and fines continued to accrue. 

03/17/2022 Inspector Wienbarg reached out to the contractor and advised him to attend the hearing to 
explain why a permit application had not yet been submitted.

03/24/2022 At the March 24, 2022 Special Magistrate hearing, the case was continued to April 28, 2022 with 
fines still accruing. No one was present for the respondent.

04/27/2022 Building management notified Inspector Wienbarg and the Building Official of work going on 
inside the unit again, in violation of the posted Stop Work Order. The Building Official posted an 
unsafe structure notice and coordinated to have FPL pull the meter for the unit. However, this 
was not an additional instance of work without permit. The original contractor honored the stop 
work order. The work that was occurring in the apartment after the order was issued was related 
to an asbestos survey 

04/28/2022 At the April 28, 2022 Special Magistrate Hearing, the Magistrate certified the lien along with the 
unpaid $50 Hearing Cost and an additional Hearing Cost of $200. No one was present for the 
respondent.

05/19/2022 The property owner, Ms. Masias, came into the office and spoke with Code Inspector Wienbarg, 
who explained that the lien was certified. 

07/06/2022 Lien 21100009 was recorded in the Broward County Records, Instrument #118254274.

08/11/2022 After-the-fact Permit Application #LBS22-013133 for condo renovations was submitted to the 
Town. The application was denied by Structural, Plumbing and Fire, and the contractor was 
notified of comments to address on August 18, 2022. A second review cycle was completed 
successfully and the permit was issued on September 14, 2022.

09/14/2022 Code case #21100009 was complied. A fine of $100 per day had accrued for 231 days, from 
January 27, 2022 through September 14, 2022. The fines totaled $23,100,with an additional 
$250 due in hearing costs.
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Date Narrative
09/30/2022 The Town received payment for the $250 hearing costs. 

11/15/2022 The Town received an application from the owner for mitigation of the code fines. 
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TOWN OF LAUDERDALE-BY-THE-SEA 

TOWN COMMISSION 

MEETING MINUTES 

Jarvis Hall 

4505 Ocean Drive 

Tuesday, February 28, 2023 

6:30 PM 

 

1. CALL TO ORDER, MAYOR CHRIS VINCENT 
 

Mayor Chris Vincent called the meeting to order at 6:30 p.m. Also present were Vice 

Mayor Edmund Malkoon, Commissioner Alfred “Buz” Oldaker, Commissioner Theo 

Poulopoulos, Commissioner Randy Strauss, Town Manager Linda Connors, Town 

Attorney Susan Trevarthen, Deputy Town Manager/Public Works Director Ken Rubach, 

Assistant to the Town Manager Courtney Easley, Director of Budget and Finance Lucila 

Lang, Development Services Director Jhanelle Campbell, Town Planner Susan Leven, 

Special Events and Marketing Manager Debbie Hime, and Town Clerk Katrina Adler. 

 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

3. INVOCATION 

 

Pauline Brooks McGuinness gave the Invocation. 

 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 

 

None. 

 

5. PRESENTATIONS 

 

a. Ericks Consultants Presentation 

 

Candice Ericks and Lauren Jackson, representing Ericks Consultants, addressed an 

affordable housing package that is the Senate President’s key priority for the 2023 

Legislative Session. This Senate Bill includes a preemption that would allow a 

development including 40% affordable units over a 30-year period to be approved with 

no public comment, architectural review, or other typical regulatory processes in 

commercial or mixed-use zoning districts. Municipalities would be required to grant 

these developments the maximum density allowed within the jurisdiction, as well as the 

maximum height allowed within one mile of the proposed development.  
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Ms. Jackson noted that Town Manager Linda Connors had taken a proactive stance on 

this proposed legislation, drafting an alternative plan and providing the Town’s 

advocates with talking points. Ms. Jackson also noted Lauderdale-By-The-Sea’s unique 

circumstances, including its annexation of taller buildings and the height restriction in 

the Town’s Charter. It is hoped that the Town can secure an exemption due to these 

circumstances.  

 

Ms. Jackson continued that multiple preemption bills have been filed, some of which 

were defeated in the previous session. One preemption bill would raise the cap on 

sovereign immunity. Another bill would require a business impact statement for local 

ordinances prior to passage, as well as a “rocket docket” system for challenges to 

preemptions in the court system.  

 

A vacation rental bill preemption has also been proposed, which would restrict the 

requirements of any local registration process, as well as capping administrative fees at 

$50 for one application and $100 for collective applications. Enforcement would be 

significantly restricted. A permitting bill has also been proposed which would require 

approval of an application within one business day.  

 

The Governor’s priorities in 2023 include court reform, which is similar to the insurance 

packages discussed during the 2022 Special Session. It would extend these changes to 

health and business claim insurance, making it more difficult to make a claim against a 

business but easier to make a claim against a local government.  

 

Ms. Ericks advised that the team remains in regular communication with the Town 

Manager and Town Staff, and will keep the Town abreast of discussions and changes. 

She encouraged the Town to reach out to the team with any questions.  

 

Town Manager Linda Connors asked if it would be beneficial for the Town Commission 

to pass Resolutions opposing some of the proposed bills. Ms. Jackson replied that this 

could be helpful in relation to the affordable housing bill, as a Resolution would lay out 

some of the Town’s specific circumstances relating to height and annexation. Residents’ 

signatures could also be beneficial in this case.  

 

Commissioner Poulopoulos also addressed the affordable housing bill, asking if there is 

a House Bill to accompany this Senate Bill. Ms. Jackson replied that the House Bill has 

not yet gone to committee. She noted that State Representative Chip LaMarca has 

taken a proactive stance on addressing this bill as a House member. The House Bill 

would require amendment in order to mirror the Senate Bill.  
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Commissioner Oldaker requested additional information on potential insurance reform. 

Ms. Jackson stated that three to four bills have been filed by majority members of the 

legislature, some of which attempt to address more consumer protection issues but 

most of which build upon the reforms passed in the Special Session.  

 

Town Attorney Susan Trevarthen also addressed the housing bill, pointing out that it 

includes a number of components that would be supported throughout the state. She 

recommended a nuanced message rather than opposition only, suggesting that the 

Town emphasize how the bill would specifically affect them.  

 

6. PUBLIC COMMENTS 

 

At this time Mayor Vincent opened public comment.  

 

Suzanne Bushnell, resident, requested an exemption for the Gug Underwater Gallery 

from the requirement to have a WastePro account, recalling that they were granted this 

exemption upon opening in 2017 and again in 2020. She asked that all past charges 

from their account be dismissed or absorbed by the Town, and that no future payments 

are assessed by WastePro.  

 

Dave Schmidt, resident, recalled that the Town recently held a special meeting to 

discuss the provision of fire suppression services. He recommended that the Town 

speak to current and previous clients served by the Pompano Beach Fire Department 

as part of their due diligence.  

 

With no other individuals wishing to speak at this time, Mayor Vincent closed public 

comment.  

 

7. PUBLIC SAFETY DISCUSSION 

 

a. AMR January 2023 Report 

 

Commissioner Oldaker made a motion, seconded by Commissioner Strauss, to 

approve. Motion carried 5-0. 

 

b. BSO January 2023 Report 
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Captain Tom Palmer of the Broward Sheriff’s Office (BSO) advised that Deputy 

Raymond Suarez is Deputy of the Month for January 2023, citing his apprehension of a 

thief and recovery of stolen items.  

 

Captain Palmer added that BSO has begun implementing spring break operations and 

will deploy an emergency lane on the beach for all-terrain vehicles (ATVs) with limited 

encroachment. They will carry out these operations from March 10 through March 25, 

with dedicated beach patrols on Saturdays and Sundays and increased personnel on 

Friday and Saturday nights. BSO has a social media division which will keep personnel 

apprised of activities.  

 

Commissioner Strauss advised that his greatest spring break concern is traffic, and 

noted that the circle near the Pavilion could become an issue. Captain Palmer stated 

that Deputies recently wrote several citations for Stop sign violations at the circle and 

hope to be more visible at that location for traffic enforcement purposes.  

 

Commissioner Strauss made a motion, seconded by Commissioner Poulopoulos, 

to approve. Motion carried 5-0.  

 

c. VFD January 2023 Report 

 

Volunteer Fire Department (VFD) Chief Judson Hopping noted that the VFD continues 

to provide beach patrols and will use the safety lane described by BSO Captain Palmer 

during spring break.  

 

Commissioner Oldaker made a motion, seconded by Commissioner Poulopoulos, 

to approve. Motion carried 5-0.  

 

8. TOWN MANAGER REPORT 

 

Mayor Vincent requested clarification of the Town’s procedure with regard to WastePro 

services, as raised under Public Comment. Development Services Director Jhanelle 

Campbell advised that Chapter 10 of Town Code requires each business maintain a 

trash receptacle and WastePro account without exemption. The exemption granted in 

2020 appears to have been an overstep of authority by the previous Town Manager, 

and WastePro continued to charge for services until the account was closed.  

 

Development Services Director Campbell continued that three months’ charges were 

waived for all businesses if requested during this time. WastePro has indicated that no 
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request was put forth by the Gug Underwater Gallery; however, they are willing to 

deduct those three months from the past due fees, although the remaining fees would 

still be due.  

 

Mayor Vincent also addressed public comment regarding the Town’s due diligence with 

respect to current and/or previous clients of the Pompano Beach Fire Department. 

Town Manager Connors stated that the Town is currently working on that contract 

process.  

 

9. TOWN ATTORNEY REPORT  

 

Commissioner Poulopoulos requested clarification of the timeline for the contract with 

the Pompano Beach Fire Department. Town Attorney Trevarthen replied that the Town 

has made initial contact with the City of Pompano Beach. It is hoped that the contract 

can be brought forward for the Commission’s consideration by the end of March.  

 

Mayor Vincent requested a quick overview of the Senate Bill addressing affordable 

housing. Town Attorney Trevarthen explained that because South Florida is one of the 

most cost-burdened locations in the United States for affordable housing, the State 

Legislature has recognized and prioritized this need. The bill includes components 

worthy of support in addition to the preemption of local authority. 

 

10. APPROVAL OF MINUTES 

 

a. 2-2-23 Special Meeting Minutes 

 

Commissioner Oldaker made a motion, seconded by Commissioner Strauss, to 

approve. Motion carried 5-0. 

 

11. CONSENT AGENDA 

 

a. Special Event Application from the Community Church for Easter 

Sunrise Service Sunday, April 9, 2023 

 

b. Special Event Application for LBTS VFD Annual Easter Egg Hunt 

Saturday, April 8, 2023 

 

c. Renewal of Town Contracts 

 

DocuSign Envelope ID: 5D7D2DAE-B219-4B96-8D04-85DF952573C1

Page 322 of 395



Lauderdale-By-The-Sea  
Regular Town Commission Meeting 
February 28, 2023 
 

 Page 6 of 13 

Commissioner Oldaker made a motion, seconded by Commissioner Poulopoulos, 

to approve all three Consent Items. Motion carried 5-0.  

 

12. OLD BUSINESS 

 

None. 

 

13. NEW BUSINESS 

 

The following Item was taken out of order on the Agenda. 

 

a. Resolution 2023-14 – A RESOLUTION OF THE TOWN OF 

LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING ADDENDUM 

NUMBER 2 OF THE SANITARY SEWER AGREEMENT WITH THE CITY 

OF POMPANO BEACH; PROVIDING FOR EXECUTION, 

IMPLEMENTATION, AND FOR AN EFFECTIVE DATE.  

 

At this time Mayor Vincent opened public comment, which he closed upon receiving no 

input.  

 

Deputy Town Manager/Public Works Director Ken Rubach explained that this 

agreement hands over the sewer system built as a result of the Palm Club settlement to 

the city of Pompano Beach. Both water and sanitary sewer utilities north of Pine Avenue 

are owned by Pompano Beach. This system is now complete. 

 

Commissioner Poulopoulos made a motion, seconded by Commissioner Oldaker, 

to approve. Motion carried 5-0.  

 

b. Community Shuttle Partnership with Broward County Transit 

 

Special Events and Marketing Manager Debbie Hime noted that Broward County 

Transit (BCT) has partnered with the Town for 21 years to provide local shuttle service. 

Over the last few years, some concerns have arisen over how this agreement is 

operated, including: 

• Average daily ridership is required to be 7.2 passengers, but is currently down to 

3 or 4 passengers 

• BCT requires the Town to pay for the conversion of non-County stops to 

Americans with Disabilities Act (ADA) compliance 
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• BCT has recently asked the Town to inspect the bus each month and sign off on 

its compliance for operation 

• There are a number of inconsistencies by the operator due to a shortage of 

drivers, resulting in days when the bus does not run or does not leave its bay in 

time, compromising the consistency of the program 

• BCT wants to have one contract for all Broward County shuttles, with a single 

contractor and price per hour 

 

Due to these ongoing concerns, as well as the decrease in ridership, overall changes to 

public transportation, and rise of microtransit, Staff suggests that the Town cancel this 

service from BCT. If the Commission wishes to pursue cancellation, public notice and a 

public hearing would be required, most likely at the next Commission meeting. Staff is 

considering other options, such as Circuit, whose services are outlined in the 

Commissioners’ backup materials.  

 

Vice Mayor Malkoon noted that some residents rely on shuttle service to access health 

care at Holy Cross Hospital, and recommended that they be informed if the Town 

chooses to proceed with microtransit services instead.  

 

Commissioner Oldaker addressed ADA requirements for bus stops, asking if the Town 

would be responsible for any stops outside Town limits. Special Events and Marketing 

Manager Hime explained that there would be two to three stops in question. The Town 

has informed BCT that they would not pay for these stops.  

 

Mayor Vincent requested clarification of some of the terms included in the proposed 

termination agreement. Town Attorney Trevarthen stated that one provision refers to the 

Town’s choice to stop the service, pointing out that it does not address what may 

happen when the contractor fails to deliver service. If the Commission wishes to pursue 

termination, she would work with Town Staff to determine the appropriate steps to wind 

down service.  

  

Mayor Vincent continued that additional public opinion should be heard before the Town 

makes a determination on this issue, but noted that he was leaning toward the 

implementation of microtransit as a possible option. He was in favor of negotiations with 

a provider such as Circuit to ensure this would be an acceptable option for residents.  

The Commissioners agreed by consensus to explore Circuit as an alternative to the 

Town’s current shuttle service. 
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c. Resolution 2023-12 – A RESOLUTION OF THE TOWN OF 

LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING THE 2023 

AMENDMENT TO THE INTERLOCAL AGREEMENT WITH BROWARD 

COUNTY FOR THE DIVISION AND DISTRIBUTION OF THE 

PROCEEDS FROM THE THREE CENT ADDITIONAL LOCAL OPTION 

GAS TAX ON MOTOR FUEL; AUTHORIZING EXECUTION OF THE 

2023 AMENDMENT; PROVIDING FOR SEVERABILITY; AND 

PROVIDING AN EFFECTIVE DATE and Resolution 2023-13 – A 

RESOLUTION OF THE TOWN OF LAUDERDALE-BY-THE-SEA, 

FLORIDA, APPROVING THE 2023 AMENDMENT TO THE 

INTERLOCAL AGREEMENT WITH BROWARD COUNTY FOR 

DIVISION AND DISTRIBUTION OF THE PROCEEDS FROM THE 

BROWARD COUNTY ADDITIONAL ONE-CENT LOCAL OPTION GAS 

TAX (FIFTH CENT) ON EVERY GALLON OF MOTOR FUEL; 

AUTHORIZING EXECUTION OF THE 2023 AMENDMENT; PROVIDING 

FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.  

 

At this time Mayor Vincent opened public comment, which he closed upon receiving no 

input.  

 

Director of Budget and Finance Lucila Lang explained that these two interlocal 

agreements (ILAs) come before the Commission for annual approval. This year, 

Broward County has combined the two agreements to use population numbers from the 

Bureau of Economic and Business Research (BEBR) so the two ILAs do not have to 

continue coming before the Commission each year.  

 

Commissioner Oldaker made a motion, seconded by Vice Mayor Malkoon, to 

approve. Motion carried 5-0.  

 

14. COMMISSIONER COMMENTS 

 

Commissioner Oldaker acknowledged the passing of longtime resident Robert Pollack, 

owner of the Camera Clinic.  

 

15. ORDINANCES 1ST READING 

 

None. 

 

16. ORDINANCES 2ND READING 
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a. Ordinance 2023-01 – AN ORDINANCE OF THE TOWN OF 

LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 2 

“ADMINISTRATION,” ARTICLE I “IN GENERAL,” SECTION 2-1 

“LOBBYIST REGULATIONS” TO REFLECT CHANGES IN COUNTY 

REGULATIONS RE REPORTING CONTACTS; AND PROVIDING FOR 

CODIFICATION, SEVERABILITY, CONFLICTS, AND FOR AN 

EFFECTIVE DATE.  

 

At this time Mayor Vincent opened public comment, which he closed upon receiving no 

input.  

 

Commissioner Strauss made a motion, seconded by Commissioner Oldaker, to 

approve. Motion carried 5-0. 

 

17. RESOLUTIONS – PUBLIC COMMENTS 

 

None. 

 

18. QUASI JUDICIAL PUBLIC HEARINGS 

 

a. Site Plan Modification (2022-L2-SPM-02), Conditional Use (2022-CU-

01), and Flex Unit Allocation (2022-FXU-01) requests for the 

proposed mixed-use development, including two second-floor 

dwelling units within the B-1 zoning district for property located at 

233 E. Commercial Boulevard. 

 

Town Attorney Trevarthen explained the procedures for the hearing of quasi-judicial 

items, and the Commissioners disclosed any ex parte communications on the Item. Any 

individuals wishing to speak on the Item were sworn in at this time.  

 

Town Planner Susan Leven stated that there are three applications for the property at 

233 E. Commercial Boulevard. The Applicant plans to create two dwelling units on the 

building’s second floor, which formerly housed an office. One second-floor unit was 

constructed without permits before the current owners took possession of the building. 

 

The Applicant requests Site Plan modification to review parking, conditional use 

approval to allow for mixed use in the building, and the allocation of flexibility units to 
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allow for the two second-floor residential units. Planner Leven showed renderings of the 

original plans for the building, as well as the layout of the proposed dwelling units.  

 

Conditional use requires compatibility of the proposed use with surroundings. This 

includes criteria addressing traffic, impacts on light and air, design, and signage (if 

applicable). The new use must be compliant with the Town’s Code and Comprehensive 

Plan, and adverse impacts must be mitigated.  

 

Site Plan modification primarily addresses parking. There are 19 required spaces for the 

uses in the building, 12 of which were credited with the construction of the Plaza. The 

restaurant includes two exempt spaces from a prior parking exemption application, 

which leaves a requirement of 5 physical spaces behind the building, two of which are 

used for the restaurant, one for the real estate office, and one per residential unit. 

 

The flexibility unit allocation process is done in conjunction with Broward County. The 

Town has 278 flexibility units currently available for allocation. The Application requests 

two such units. 

 

The Planning and Zoning Board voted unanimously to recommend approval of all three 

Applications with conditions at their February 16, 2023 meeting. Staff also recommends 

approval with the conditions stated in the development order.  

 

At this time Mayor Vincent opened public comment, which he closed upon receiving no 

input.  

 

Commissioner Poulopoulos made a motion, seconded by Vice Mayor Malkoon, to 

approve. Motion carried 5-0. 

 

13. NEW BUSINESS 

 

a. Application for Relief of Code Compliance Lien at 1500 South Ocean 

Boulevard, Unit 1608 (Leisure Towers Condominium) 

 

Bernard Pita, representing Calvin, Giordano and Associates, explained that the request 

is for relief of Code Enforcement fines at 1500 South Ocean Boulevard, Unit 1608. The 

current owner has owned the property since September 14, 2021. On October 13, 2021, 

the Town issued a notice of violation of Chapter 105.1 of Florida Building Code, which 

addressed interior demolition and renovations at the subject address. The violation was 

brought into compliance on September 14, 2022, through issuance of an after-the-fact 
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permit for the work. Fines for this violation were $100/day and ran for 231 days, totaling 

$23,100.  

 

The Commission must consider all relevant factors when determining whether relief is 

appropriate for Code fines. These include: 

• The nature and gravity of the violation 

• The length of the time between the Magistrate’s order, the compliance deadline, 

and the date on which the violation was brought into compliance 

 

Mr. Pita noted that the Town considers unpermitted work to be a serious violation, which 

was compounded by the location of the unit on one of the upper levels of a high-rise 

condominium. This resulted in high-risk impact to all surrounding units and unit owners.  

 

Mr. Pita added that while the owner brought the property into compliance within 231 

days, the permit process took only 34 days. There were no other current or previous 

violations by the respondent on the subject property.  

 

Mr. Pita reviewed additional financial information regarding the case, including the 

hearing costs, standard mitigation application fee, after-the-fact double fee to obtain the 

necessary permit, and actual contract costs to correct the violation. The owner is 

requesting 100% mitigation of the $23,100 fine. Staff recommends that any payments 

be required within 30 days, or by Monday, March 27, 2023.  

 

Commissioner Poulopoulos requested clarification of the nature of the Code violation. 

Mr. Pita replied that there was total interior demolition of the unit, including the removal 

and exposure of wiring and drywall. He was not aware of any plumbing involvement, 

although multiple disciplines may have been involved with the demolition. Because the 

unit is located on the 16th floor, there was the potential for impacts on other units.  

 

Commissioner Oldaker observed that building management is typically aware of this 

type of total demolition when it occurs in the building. Mr. Pita pointed out that the 

complainant in this case was a property manager. The contractor was licensed in the 

state of Florida.  

 

Vice Mayor Malkoon noted that the Applicant did not honor the request to stop work on 

the renovation. He commented that much of this issue could have been addressed 

through a response to the first notice.  
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Mayor Vincent asked how it was known work was being done to the unit before the first 

notice of violation was issued. Mr. Pita reiterated that the property management was the 

complainant at that time. The original inspector was granted consent to inspect the 

property and immediately contacted the Town’s Building Department, which issued a 

Stop Work order. Mayor Vincent commented that accountability in this case falls on the 

property owner, and should fall on the building’s management as well for allowing the 

work to take place.  

 

Mirtha Reinkendorf Masias, Applicant, stated that she invested in the unit in 2021. She 

had selected a contractor with the belief that they would take all necessary steps. She 

was informed of the notice of work done without a permit and spoke with the contractor, 

who told her the renovation was “minor work.” She added that this contractor had 

attended three hearings with her before disappearing with her money. A new contractor 

was engaged for the renovation and obtained the permits.  

 

Ms. Masias continued that she had come from Peru multiple times in relation to the 

case and had contacted the Police with regard to the first contractor. She advised that 

she had documentation to show her involvement in the case.  

 

Mayor Vincent explained that his concern was that the building manager was the first 

entity to recognize the work was unpermitted, and immediately informed Code 

Compliance. The building manager then allowed the work to continue for an additional 

number of months before contacting the building inspector a second time. He 

recommended that the Applicant consider action against the building for this reason, as 

there should have been no work done once the Stop Work order was issued.  

 

Vice Mayor Malkoon pointed out that notice had been sent to an address in Boynton 

Beach, which was on the Broward County Property Appraiser’s website. Ms. Masias 

replied that this was the address of a family member, as she resides outside the 

country. She indicated that she had received the notices regarding the Code violation.  

 

Mayor Vincent asked when the after-the-fact permit for the work was issued. Mr. Pita 

advised that it was issued on September 14, 2022. Development Services Director 

Campbell explained that the violation was brought into compliance when the permit was 

issued, which was why no final inspection date was included in the backup materials.  

 

Mayor Vincent stated that he wished to know when work on the unit was closed out and 

a Certificate of Occupancy (CO) was issued, as this would reflect whether or not more 

work was done once the after-the-fact permit was issued. Development Services 
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Director Campbell advised that there were two complaints regarding the work being 

done without a permit, which would indicate that more work was done without a permit 

prior to the second complaint on April 27, 2022.  

 

Commissioner Strauss observed that unscrupulous contractors have been a significant 

problem over the last five years; however, he felt building management should take 

responsibility for ensuring that contractors are vetted, licensed, and ensured, and have 

a permit when they work in a condominium. He added that the owner of a unit must be 

held responsible for work on the property they are renovating, even if it is an investment 

property.  

 

Town Attorney Trevarthen advised that costs and application fees have already been 

paid, and reiterated that the Applicant’s request is for 100% mitigation of the $23,100 

fee. She referred the Commissioners to the Staff Report, noting that the criteria that 

govern any motion to be made are included in that document.  

 

Commissioner Oldaker made a motion, seconded by Commissioner Poulopoulos, 

to mitigate the fine by 25% to $17,325. Motion carried 5-0.  

 

19. ADJOURNMENT 

 

With no other business to come before the Commission at this time, the meeting was 

adjourned at 8:18 p.m. 

  

 

__________________________________    

Mayor Chris Vincent 

 

ATTEST: 

 

____________________________________                  ___________________ 

Town Clerk         Date 
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RESOLUTION 2014-22

1 A RESOLUTION OF THE TOWN OF LAUDERDALE-BY-
2 THE-SEA,  FLORIDA,  AMENDING THE PRIOR TOWN
3 CODE POLICY FOR THE REDUCTION OF CODE
4 ENFORCEMENT FINES OR LIENS;  ESTABLISHING A
5 NEW PROCEDURE FOR REQUESTING REDUCTION OF
6 TOWN CODE ENFORCEMENT FINES OR LIENS;
7 PROVIDING AUTHORIZATION TO THE TOWN
8 MANAGER; PROVIDING FOR CONFLICT,
9 SEVERABILITY, AND AN EFFECTIVE DATE.

10

11 WHEREAS, pursuant to Town Charter Section 5. 5( 9), the Town Commission may
12 by motion, direction, ordinance or resolution assign additional duties to the Town Manager;
13 and

14 WHEREAS, Section 162. 09( 3), Florida Statutes, provides that "[ a]  lien arising from
15 a fine imposed pursuant to this section runs in favor of the local governing body, and the
16 local governing body may execute a satisfaction or release of lien entered pursuant to this

17 section;" and

18 WHEREAS, the Town Commission adopted Resolution 2013- 05 on February 26,
19 2013, executed on March 1, 2013, re- establishing and amending a Town policy and procedure
20 established in 2010 by Resolution 2010- 13,  by which persons may request that the Town
21 reduce code enforcement fines or liens against their properties ( the " Town Code Settlement

22 Policy"); and

23 WHEREAS, the Town Commission desires to further amend the Town Code Settlement

24 Policy.

25 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE

26 TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA THAT:

27 Section 1.      Recitals.   Each " WHEREAS" clause set forth is true and correct and

28 herein incorporated by this reference.

29 Section 2.      Policy Amended.  The Town Commission hereby adopts Exhibit " A",

30 attached hereto, as the revised Town Code Settlement Policy.

31 Section 3.      Authorization of Town Manager.  Consistent with the revised Policy,

1
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32 the Town Commission continues to delegate to the Town Manager the authority to negotiate
33 and settle code liens or fines as provided therein, and continues to authorize the Town Manager
34 to develop any procedures or forms deemed necessary to implement the Town Code Settlement
35 Policy.

36 Section 4.     Conflicts.  All Resolutions or parts of Resolutions in conflict herewith,
37 be and the same are repealed to the extent of such conflict.

38 Section 5.     Severability.   If any section,   sentence,  clause or phrase of this

39 Resolution or Exhibit is held to be invalid by any court of competent jurisdiction, then said
40 holding shall in no way affect the validity of the remaining portions of this Resolution.

41 Section 6.     Effective Date.   This Resolution shall become effective immediately
42 upon its passage.

43

f h
44 PASSED AND ADOPTED this day of      , U e._       , 2014.
45

46

47

48 ayor Scot asser
49

50

51

52 Attest:  APPROVED AS TO FORM:
53

54

55 vez&
56 To n Clerk Susan L. Trevarthen, Town Attorney
57

58

5,4     (: CORPOR.ATE SEAL)
7i0

2
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Exhibit "A" to Resolution 2014-22

Town of Lauderdale-By-The- Sea

TOWN CODE SETTLEMENT POLICY

PROCEDURES FOR RELIEF FROM CODE FINES OR LIENS

61

62 1.       Application. — A completed and executed Town Application for Relief shall be filed
63 with the Town Manager or designee. In order for the Town to process an Application for
64 relief, all of the violations on the property must be in compliance except as noted in
65 Section 2 below, and the Application shall include all of the following, plus any
66 additional information required by the Town Manager:
67 A.       The name and contact information of the property owner.  If represented by an
68 attorney or representative, the contact information of that person; and the
69 attorney or representative shall either file a Notice of Appearance, or must sign
70 the application.

71 B.       Address or brief legal description, or both, of the property on which the
72 violation(s) occurred.

73 C.       Sufficient information  ( including the nature of violation(s),  the date or
74 approximate date on which violation(s) occurred, date or approximate date on
75 which finding of violation(s) was made or on which penalty was imposed, and
76 citation or case number.) A copy of the order shall be attached.
77 D.       An explanation of the relief sought, along with any supporting documentation
78 and evidence.

79 E.       The non- refundable application fee.
80

81 2.       Code Compliance. - It is the policy of the Town Commission that prior to accepting an
82 Application for Relief,  all of the violations on the subject property shall be in
83 compliance; however, when the sale or transfer of a property' to
84 a new owner is hindered because it has a continuing code violation( s), the Town will
85 accept an Application for Relief from the prospective buyer subject to the following:
86 Ai3plirsable Only to Single Family Residenees with Ge4e-V4elatieiis.

87 A.       The purchase is an arm' s length transaction between unrelated parties.
88 Documentation shall be provided of all persons and entities that have an interest
89 in the property( buyers and sellers).

90 B.       The buyer has a valid executed sales contract with limited exceptions or
91 contingencies, which are acceptable to the Town.

92 C.       The buyer proposes a specific date by which the code violation(s) will be
93 corrected and the reduced fine amount will be paid to the Town.

94 D.       The buyer acknowledges the terms and conditions of a Town Order Reducing
95 Code Enforcement Liens or Fines, which will substantially provide:

1 Additions are shown in underline font; deletions are shown in StFikethFeugh font.
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Town of Lauderdale-By-The-Sea

TOWN CODE SETTLEMENT POLICY

PROCEDURES FOR RELIEF FROM CODE FINES OR LIENS

96 i. The buyer takes the property subject to the accruing code liens and fines
97 and agrees to perform as provided in the relief order approved by the
98 Town.

99 ii.       If the code violations are not corrected within the specified time period
100 and the reduced fine amount is not paid, the relief agreed to by the Town
101 shall terminate without any future action of the Town.
102 iii.      A waiver of any right to challenge the Town' s entitlement to the initial
103 code fines or liens, any remaining outstanding fines or liens, or the
104 Town' s handling of the application for relief.
105

106 3.       Town Foreclosure Proceedings. - The Town will not grant relief to any Applicant
107 whose property is subject of any pending foreclosure proceedings filed by the Town
108 Attorney' s Office without the express written approval of the Town Attorney' s Office.
109

110 4. Hearing Authority.—A properly submitted Application for Relief will be considered by
111 the Town Manager or the Town Commission as follows:

112 A.       The Town Manager is authorized to negotiate and settle Code liens or fines when
113 the negotiated reduced fine is within the Town Manager' s Purchasing Authority
114 and the reduction in fines is less than 50% of the amount owed.

115 B.       If the Application requires Town Commission approval, it will be set for the next
116 available regular Town Commission meeting date after all requirements have
117 been met and after the Application is approved by the Town Manager.  The
118 Town Manager or designee shall notify the Applicant of the scheduled hearing.
119 The property owner or violator requesting the reduction of fine must appear at
120 the hearing for the reduction of fine unless they designated an agent, in which
121 case the designated agent shall appear at the hearing. No such hearing shall
122 proceed if the Applicant or representative is not present at the hearing.
123

124 5.       Determination.— The Hearing Authority shall consider all relevant factors to determine
125 what relief, if any, is appropriate including, but not limited to the following factors:
126 A.       The nature and gravity of the violation(s);
127 B.       Any actions taken by the applicant to correct the violation( s);
128 C.       The length of time between the previously ordered compliance date and the date
129 the violation(s) was brought into compliance;

130 D.       Any actual costs expended by the applicant to cure the violation(s), if supported
131 by documentation;

132 E.       Any other prior violations committed by the applicant on the subject property or
133 upon any other property owned by the applicant within the Town; and
134 F.       Equitable considerations.

4
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Town of Lauderdale-By-The- Sea

TOWN CODE SETTLEMENT POLICY

PROCEDURES FOR RELIEF FROM CODE FINES OR LIENS

135 i.     Whether there was any extraordinary hardship which existed or currently
136 exists;

137 ii.     Whether the Applicant was the property owner when the fine or lien was
138 imposed;

139 iii.     Whether the property is homestead or non-homestead property;
140 iv.     Whether the Town lien is interfering with the sale or restoration of the
141 property or will prevent the property from being conveyed to a new owner.

142 The Hearing Authority shall enter an Order, in a form approved by the Town Attorney,
143 denying or granting the requested relief, or such relief as the Hearing Authority deem
144 proper, and may direct such action as may be appropriate to effectuate the ordered relief.

145 A copy of the Order approving or denying the Application shall be furnished to the
146 Applicant, and may be served by U.S. First Class Mail.

147 Applicants who accept the offered relief under this procedure shall sign a waiver
148 prepared by the Town Attorney of any right to challenge the Town' s entitlement to the
149 remaining outstanding fines or liens, or the Town' s handling of the Application for relief
150 and if applicable Town Order Reducing Code Enforcement Liens.
151

152 6.       Payment and Performance. —Any relief granted shall be contingent upon payment of
153 any outstanding amounts within the specified time period and completion of any required
154 performance to effectuate code compliance.  Failure to provide valid payment to the
155 Town or to perform as required within the specified time period shall cause the original
156 penalty( s) to continue and the approved relief to terminate without any future action of
157 the Town.

158

159 Upon showing by the Applicant of a valid reason beyond the control of the Applicant,
160 the Town Manager may approve one limited time extension if in the best interest of the
161 Town.  Once the Town has verified code compliance and received the monies due the
162 Town, the Town will prepare and record the applicable release of lien.
163

164 7.       Denial with Prejudice. — The Hearing Authority may deny the application with or
165 without prejudice depending on the circumstances of each case.
166

167 Appeal.—Relief under this policy is strictly discretionary by the Town, and the Town' s disposition of an
168 Application shall not be subject to appeal.

5

Page 335 of 395



 

Agenda Item No: 13.a. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Courtney Easley, Assistant to Town Manager  
Submitting Department: Administration  
Item Type: Resolution  
Agenda Section: NEW BUSINESS 
 

Subject Title: RESOLUTION 2023-43 A RESOLUTION OF THE TOWN COMMISSION OF 
THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, ESTABLISHING A SCHEDULE OF 
FEES FOR USE OF THE TOWN’S COMMUNITY CENTER; PROVIDING FOR 
IMPLEMENTATION, CONFLICTS, AND FOR AN EFFECTIVE DATE.  
 
Explanation: Since 2004, the Town has participated in the Broward County Community 
Development Block Grant Program (CDBG) to supplement the costs of running the Town's 
community center, which addresses the recreational, social and educational needs of the 
Town's residents and visitors. The CDBG program provided about 17% of the funding 
necessary to administer the Town's senior center program ($19,000 CDBG funds).  For the 
FY24 fiscal year, the Town withdrew from the CDBG program because the staff time 
necessary to complete the County's funding requirements exceeded the benefit of receiving 
this small grant. 
  
Moving forward, staff is proposing that Town staff charge a small annual fee for users of the 
program to supplement the Town's budget for the senior center.  In recommending a fee, we 
surveyed fee structures in several Broward municipalities.  The results of this survey are listed 
in Table 1 below. 
 
Municipality Fee Per Class Annual Fee 

Fort Lauderdale $0 - $12 $55 for Ages 55+ 

Pompano Beach $0 - $25  No Annual Fee 

Wilton Manors $0 - $20 No Annual Fee 

Lighthouse Point $0 - $15 CDBG funded 
programs based 
on a lottery 
system. 
Enrollment 
capped. Age 
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restricted. 
 
  
Fee Structure 
To keep the program affordable, staff has recommended the following fee schedule for annual 
membership, weekly membership and per class: 
 

Annual Membership Cost 

LBTS Resident $25.00 

Non-Resident $50.00 

Volunteer Instructors No Cost 

Per Class $5.00 

Weekly Fee $15.00 
 
Registration Requirements 
Registration will be ongoing starting October 1, 2023 – September 30, 2024.  The Town staff is 
suggesting that all participants must provide a valid ID and residents must have proof of 
residency or a rental agreement.  In addition, we suggest that fees should not be prorated or 
transferable and should be non-refundable.  We are also suggesting that participants have a 
current, signed registration form on file that includes a signed Hold Harmless and Indemnity 
Waiver form (Exhibit 1). 
 
Based on the FY22 participant sign up data highlighted below, we project an income of 
approximately $28,875. 
  
Participant Enrolled Rate Total 

LBTS Resident 263 25.00 $     6,575 

Non-Resident 446 50.00 $    22,300 
  
There may be an additional minimal fee for specialty class materials. Registrants will continue 
to receive a one-year parking pass that must be renewed starting October 1 yearly.  Town staff 
will continue to seek opportunities to enhance programming and subsidize costs.  
 
Recommendation: Approval of Resolution 2023-43 approving a new fee structure for the 
Community Center. 
 
Exhibits:  
1. Community Center Waiver 
2. Resolution 2023-43 Community Center Fees 
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NAME 

STREET 

(OMMUNllY CENTER/ SENIOR PROGRAM 

Annual Registration 

October l, 2023 �September 30, 2024 

CITY STATE ZIP 

TELEPHONE#: _________ _ E-MAIL: __________ _ 

IMPORTANT: PLEASE READ AND SIGN 

WAIVER FOR PROGRAM PARilCIPANTS: I do hereby INDEMNIFY and HOLD HARMLESS the Town of Lauderdale­

By-The-Sea (LBTS), its officers, agents, staff, representatives, executors and all others from any and all 

responsibilities or liability from injuries or damages arising out of or in any way connected with my participation 

in the Program and any activity on Town property. I hereby indemnify and hold harmless all the aforementioned 

and others acting upon their behalf from responsibility or liability for any injury and damage to myself including 

any caused by the negligent act or omission of any of those mentioned or others acting on their behalf or in any 

way arising out of or connected to my participation in any activities at the Town of Lauderdale-By-the-Sea 

facility. I have carefully read this release in its entirety, fully understand the contents thereof and by execution 

below, expressly agree to be bound by its terms and conditions. 

I have read and agree to the LBTS liability waiver. I acknowledge that the Town is relying on my representations 

in this registration to determine eligibility for the program. By signing below, I certify that the information 

contained in this registration is true, complete and accurate to the best of my knowledge. Should any of the 

representations made herein change, I hereby acknowledge my obligation to immediately notify the Town and 

update those representations. 

Signature of Registrant: ______________ Date: ____ _ 
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RESOLUTION 2023-43 1 
 2 

A RESOLUTION OF THE TOWN COMMISSION OF 3 
THE TOWN OF LAUDERDALE-BY-THE-SEA, 4 
FLORIDA, ESTABLISHING A SCHEDULE OF FEES 5 
FOR USE OF THE TOWN’S COMMUNITY CENTER; 6 
PROVIDING FOR IMPLEMENTATION, 7 
CONFLICTS, AND FOR AN EFFECTIVE DATE. 8 

 9 
WHEREAS, the Town of Lauderdale-By-The-Sea (the “Town”) Community 10 

Center provides a central location for residents of all ages to participate in a wide variety 11 

of classes and programs throughout the year; and 12 

WHEREAS, since 2004, the Town has received funding from the Broward County 13 

Community Development Block Grant Program (“CDBG”) to fund senior center activities 14 

and operations at the Community Center; and  15 

WHEREAS, the CDBG funding provided approximately 17 percent of the funding 16 

necessary to administer the Town’s senior center activities and operations at the 17 

Community Center; and  18 

WHEREAS, for Fiscal Year 2024, the Town decided to withdraw from the CDBG 19 

program; and  20 

WHEREAS, currently, classes and programs are free to all Town residents, part-21 

time residents, and Broward County residents who are 60 years or older, and the fee for 22 

non-residents is $5 per class, $15 per week, or $60 per year; and 23 

WHEREAS, in order to supplement the operational costs for the Town’s 24 

Community Center, Town staff recommends that the Town charge reasonable fees for use 25 

of the Community Center by residents, non-residents, and volunteer instructors; and  26 

WHEREAS, Section 1-13 of the Town Code provides that fees not otherwise 27 

specified in the Town’s Code or other applicable laws may be established by resolution of 28 

the Town Commission; and 29 
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WHEREAS, in recommending a schedule of fees, Town staff surveyed 30 

surrounding municipalities to gauge the current fee schedule in those municipalities; and 31 

WHEREAS, based on this survey and the recommendation of Town staff, the 32 

Town Commission desires to establish a schedule of fees for use of the Town’s Community 33 

Center, as set forth in the fee schedule attached as Exhibit “A” (the “Fee Schedule”); and 34 

WHEREAS, the Town Commission finds that approving the Fee Structure is in 35 

the best interest of the Town. 36 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN 37 
COMMISSION OF THE TOWN OF LAUDERDALE-BY-THE-SEA, 38 
FLORIDA: 39 
 40 
 Section 1. Recitals.  Each “WHEREAS” clause set forth above is true and 41 

correct and incorporated herein by this reference. 42 

Section 2. Fee Schedule.  The Fee Schedule, attached as Exhibit “A,” is hereby 43 

established.   44 

Section 3. Implementation. The Town Manager is authorized to take all 45 

actions necessary to implement the Fee Schedule and the purposes of this Resolution. 46 

 Section 4. Conflict.  All resolutions or parts of resolutions in conflict with this 47 

resolution are hereby repealed to the extent of such conflict.   48 

 Section 5. Effective Date.  This Resolution shall become effective upon 49 

passage and adoption.  50 

PASSED AND ADOPTED this 15th day of August, 2023. 51 

 52 
      ____________________________________ 53 
       Mayor Chris Vincent 54 
 55 
Attest:      56 
 57 
 58 
_____________________    59 
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Katrina Adler, Town Clerk     60 
(CORPORATE SEAL) 61 
 62 
 63 
APPROVED AS TO FORM: 64 
 65 
 66 
________________________________  67 
Susan L. Trevarthen, Town Attorney  68 
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Exhibit “A” 

Town of Lauderdale-By-The-Sea Community Center Fee Schedule 

 

 
Annual Membership Cost 

LBTS Resident $25.00 

Non-Resident $50.00 

Volunteer Instructions No Cost 

Per Class $5.00 

Weekly Fee $15.00 
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Agenda Item No: 13.b. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Katie Anderson, Special Events and Community Marketing Coordinator  
Submitting Department: Administration  
Item Type: Action Item  
Agenda Section: NEW BUSINESS 
 

Subject Title: Special Event - Community Church Monthly Flea Market beginning September 
2, 2023 
 
Explanation: The Community Church (the “Applicant”) is requesting to hold a monthly flea 
market (the “Event”) on the first Saturday of the month from September 2023 through July 
2024 to raise funds for the Church. The Applicant has submitted a Special Event Application 
(Exhibit 1) and has paid the $100 application fee. This is a recurring event and has taken place 
for the past several years. 
  
This event season would consist of the following Saturdays: 
2023: September 2, October 7, November 4, December 2 
2024: January 6, February 3, March 2, April 6, May 4, June 1, July 6 
  
Event Saturday Schedule 
Set up Begins 7:00AM 
Event Begins 8:00AM 
Event Ends 2:00PM 
Clean Up 
Completed 

4:00PM 

  
Tables will be arranged both inside the Church’s fellowship hall as well as outside of the 
building. Acoustic music may be played in Friedt Park just to the north of the Church.  Food will 
be served from the Church’s kitchen unless approval for a food truck has been granted. 
 
The Applicant has requested approval to allow food trucks at the Event. The Town is 
recommending a conditional approval of food trucks. At least one week prior to an event at 
which a food truck is expected, the church will be required to provide: 

• A site map identifying the location of the food truck(s); 
• Number of trucks proposed; 
• Proof of insurance; and 
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• Proposed hours of operation. 

 
The Town Manager will review the information and provide authorization for the food truck site 
plan by Thursday prior to the event.  If the Church requires earlier approval to secure the food 
truck, the Town will require the information a week prior to the church's requirement for 
approval.     
  
In addition to the approval of the Event, the Applicant is also requesting: 

1. Waiver of the $15 per event day fee. The Event falls under Chapter 17.3.2.3 “Special 
Event Fee for West Commercial Business District.”  

2. Use of Friedt Park just north of the Church for acoustic music / gathering place for 
guests.  

  
Should the Commission approve the Event, Town Staff suggests approval with the conditions 
outlined in the tentative permit (Exhibit 2). 
 
Recommendation: Town staff are requesting direction from the Commission on the following 
items: 

1. Approval of the Event with Staff’s recommend conditions as outlined in the tentative 
permit 

2. Waiver of the $15 per event day fee 
3. Approval for Community Church to use the annex of Friedt Park just North of 

Community Church   

 
Exhibits:  
1. Ex. 1 Community Church Flea Market 2023-2024 SEA 
2. Ex. 2 Tentative Comm Church Flea Market 2023-2024 Permit 
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SPECIAL EVENT APPLICATION INFORMATION 

For your event to be considered by the Town Commission, a fully completed 
application must be submitted at least 60 days prior to the date of the event. 

This application is available in Word format at www.lbts-fl.gov/townldocs.htm. If 
possible please use the Word document and your computer to complete the 
application. 

An application is not considered complete unless it includes: 

1. A full description of the proposed event,

2. A detailed site plan (Very important!},

3. All required documents, and

4. The application fee.

A meeting with Special Events Permitting is required before submitting a Special Event Application. 
Questions? Call our Special Projects Coordinator at 954-640-4200 or email debbieh@lbts-fl.gov. 

Payment of Special Event Permit fee is required at the time of Application submission via hand 
delivery or by mail to: 

Town of Lauderdale-By-The-Sea 
4501 Ocean Drive 
Lauderdale-By-The-Sea, Florida 33308 

A Special Event shall be approved by the Town Commission before an event is advertised to 
the public. A special event is defined as a concert, festival, race, walk, carnival, show, exhibition, 
parade, or any other similar outdoor event whether operated totally outdoors, on stage, under tents, 
or with the use of any temporary building or structure, to which members of the public are invited 
as participants or spectators. 

Please review the Town's special event requirements by clicking on: https://www.Special Event Requirements

Or download a copy of the Special Event Requirements from our website and review them before 
submitting your application. 

Important to remember: 

1. Your event is approved by the Town Commission with "Conditions" that must be met or your
event is cancelled. READ and understand the Conditions. Talk with us if you have questions.

2. You are responsible for securing and paying for all fees, licenses, and permits required by any
governmental agency having jurisdiction, providing the Town evidence of all required
insurances, and providing evidence of organization and/or charity.

3. You have to file all of the required documents shall be provided not later than 30 days prior to
the event date or the event authorization terminates (unless prior arrangements have been
approved by Town).

a. Insurance

b. Vendor lists and licenses

c. File site plan

EXHIBIT 1
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The Town of Lauderdale-By-The-Sea 
Special Event Application 

4. Parking is limited in Lauderdale-By-The-Sea, and will be a consideration when approving your
event.

5. You may have to obtain permits from the Building & Fire Departments to meet Florida Building
Code and Fire Code standards.

6. You are responsible for securing and paying for all fees, licenses, and permits required by any
governmental agency having jurisdiction.

I (Applicant) have read and fully understand the above: 

///' �/; :,./ _)(_:�-Vc4±u· �:-Z½v�-
Signature of Applicant 

Print Name: Debbie O'Connor

Event Name: 
Community Church Flea Market 

-------------

21Page 
T:\O Special Event and Park Pexmits\O Special Event Application\Special Evcnl Permit AppApril 2017 .docx. 

Page 346 of 395



SPECIAL EVENT APPLICATION 

Submit this completed application at least 60 days prior to the proposed date of 
your event. 

DETAILED SITE PLAN REQUIRED (see details at end of application) 
Site Plans often do not include details that are necessary to approve an 
application or to issue a permit and delays are caused by rejections of initial 
applications. 

Once you have completed the written portion of the application, provide a Site Plan on the last page 
or attach separately to this application. 

Name of Event: Community Church Flea Market 

Church Fund raiser through renting of spaces and selling food and 
Event Purpose, Description and Activities:n --'-o __ n __ -a=l..;..co_,h __ o __ lic.;.......,.dr...;.ln __ k __ s.'--__________ _ 

New Event_ or Returning Event x Previous Attendance ___ _ 

Day(s) and Date{s) of Event: First Saturday of the Month restarting on September 2, 2023, tlll 1July 1 2024

Prooosed location of the Event (location, streets landmarksl: 
Fie lv'larket arouncf the perimeter of the church grounds, ta6fes wiIT be arrafiged outside and in the Church's fellowship 
hall. Acoustic music will be played in the Friedt Park just to the north of the Church. Food will be severed from the 
Church':. kitCAliA or poi�ibly by tood tn •ck� 

How many people do you anticipate on site at any peak time? 

# Participants: 3
o-

5
o vend0rs#Spectators Walk in #Adult volunteers: __ 

10
_
-
_
20
_ 

Please complete the following table: 

Activity Day Time 

Start of set-up: 
Saturday 7am 

Start time of the Event: 

EVENT 
Saturday 8am 

End time of the Event: Saturday 2pm 

Start of Clean up; Saturday 2pm 

Clean-up completed by: Saturday 4pm 
(Site restored to original condition) 

September 2, October 5. November 2. December 7;2023 then January 6,2024, February 3, March 2. April 6. May 4. June 1 and 
July 6.2024 

Name and address of host or sponsoring organization: Community Church LBTS 4439 Bougainvilla Dr. 
LBTS 333308 

Is applicant a Non-Profit Organization? �{:ey�_/ NO 

Please attach Organization's proof of 501c3 IRS exemption, background, history, 
accomplishments, and other events: 
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The Town of Lauderdale-By-The-Sea 
Special Event Application 

Person submitting Application ("Responsible Party"): 
Name: Debbie O'Connor 

Mailing address: Community Church LBTS 4439 Bougainvilla Dr. LBTS 333308 

Phone: Mobile phone: 954-829-1602

Email: Fax: 
communitychurchfleamarket@gmail,com 

Representatlve(s) who will be at each day of the event: 

Name(s): Debbie O'Connor 

Mailing address: Community Church LBTS 4439 Bougainvilla Dr. LBTS 333308 

Phone: Mobile phone: 954-829-1602 

Evening phone: Fax: 

Email: communitychurchfleamarket@gmail ,com 

Add information as necessary: 

Will you have an event contractor or planner? YES (i,.· 
If yes, please provide the contact Information of your event contractor (event planner) 

Name: Company Name: 

Business Address: Company Email: 

Phone Office: Phone Mobile: 

List contractors that will be on site before, during or after the event (use separate page if
needed) - final list required 30 days prior to event. 

Not expecting to need contractors. 

Request for Town Involvement: 

Are you requesting the Town be involved with this event in any way? YES 

If yes, describe services requested, if any: 

STATEMENT OF BENEFIT 

If the applicant is seeking sponsorship/co-sponsorship from the Town of Lauderdale-By-The­
Sea, a Statement of Benefit is required by Town Code and shall be included here or attached 
to this application. 

If the Town is a sponsor or co-sponsor of the event, the Applicant shall keep financial records 
of the event sufficient to document all revenues and expenditures. These records shall be 
available at reasonable time within Broward County for inspection by the Town. 

(Insert here or denote if attached) 

·--•• · ·- · ·- --• ··- -- ·-- . -- --- . 

4jPage 
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FEES 

TI1e Town of Lauderdale-By-The-Sea 
Special Event Application 

Are there f
�
es or d

�
n

�
tions collected on site from the participants or spec

� NO
If yes, provide details. Funds raised by space rentals, food & drink sales. 

SOUND SYSTEMS 
The event sound systems shall be operated so as not to violate the Town's Code, including and especiafly Section 13-6, 
Noise Limitation. Violations of the Town's noise ordinance are grounds for the immediate termination of the source of the 
noise and may be grounds to terminate the event. 

Do you plan to use amplified sound? Provide details, time and location, and if you require
electrical connections for: 

__ Proposed amplified sound/speaker system:
x Proposed live music: List genre, type, ambiance: Acoustic music will be played in the--- Friedt Park 
x Planned recorded music

---

-- Do you require electrical connections for any of the above? Please give details:

CLEAN EVENT STANDARDS 
Keeping the event area clean during the event and immediately following the event, including trash removal, walkways, 
and streets, is the responsibility of the applicant. See Clean Up Deposit under Conditions 

Please note that, except for very small events, all events shall provide a recycling plan and 
follow recycling requirements. See Recycling Requirements under Conditions. For more Info
email recycle@lbts-fl.gov. 
Name the contractor or organization (including contact information) who is responsible for your
Event's recycling: 

Name: Email:
Address:
Daytime phone: Mobile phone:

TENTS, CANOPIES, STAGES, BLEACHERS 

Tents are generally defined as temporary structures having two or more sidewalls or drops. 

A canopy is a tent without sides. 

All Tents, canopies larger than 120 sq. ft., multiple canopies without separation, and stages require a building permit. The 
use of tents or large canopies require approval of the LBTS Fire Marshal and are required to have building permits 
obtained via LBTS Building Department prior to Event. Manufacture labels are required to be attached to the tents and 
canopies. 

Rental agencies shall provide documentation of the flame spread labeling of 25 or less submitted with application. All 
canopies larger than 120 sq. ft. shall submit copies the manufacture's labels attached to the tents or canopies with 
appl{cation. 

Stages and bleachers shall include product approvals that are supplied by the manufacturer. 

5jPage
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The Town of Lauderdale-By-The-Sea 
Special Event Application 

Indicate if any of the following will be assembled at the Event and include locations on Site 
Plan. List sizes and numbers of each: 

UTILITIES 

# Tents: 
# Canopies: Only if outside vendors provide 

# Stages: 
# Bleachers: list size and max load: 

All utilities requirements shall be approved by the Director of Development Services and the Fire Marshall prior to 
Application submission to Town Commission. 

Depending on location of event, electrical and/or water may be available from the Town for a fee. 

Electrical Requirements: Electrical work requires an Electrical Building Permit. 
Generators over 5KW require an Electrical Building Permit. 
A Florida Licensed Electrical Contractor is required to obtain permits. 

All electrical requests shall meet the requirements of the Florida Building Code with final approval from the Town's 
Building Official at least 30 days prior to the Event. Contractor is required to schedule and successfully complete 
inspection of work prior to Event opening. Florida Building Code 101. 4. 1, 105.4. 5. 

Will any electrical eq�ipment be installed in conjunction with the S�.·. 
· i�1 I Event? (i.e. lighting in

tents, outlets for cooking, stages, etc.} Yes � 

If the Event requires the following on public property, list what equipment is to be installed and 
locations (include voltage, amperage, and phases of wiring) as well as company name providing the 
equipment. Describe below, include location and use, and also include locations on Site Plan: 

SIGNAGE 

___ Electrical power: 
Water: 

---

__ x __ Gas, pr91fan$, BBQ grills, generators: Outside of the fellowship hall 
___ Fuel Storage: 

All signage shall be included in the application if you wish to exceed the Town Code requirements. Signage shall be 
reviewed by Development Se,vices (LindaC@lbts-fl.gov) before Applicat;on is submitted to Town Commission). No 
signage shall be installed without permit. 

Information on signage shall include location, colors, size and number of signs. Indicate 
signage to be placed in any right of way that directs traffic to the Event and their approximate 
size. 
Are you requesting permission to erect signage for this Event? 
For each sign please provide: 

8 NO

Description, number of signs, proposed dates, location, size of signs in square feet and letter 
size: About ten signs two on Commercial Blvd. the remainder on AIA, Bougainville standard yard sale signage 

6IPage 
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The Town of Lauderdale-By-The-Sea 
Special Event Application 

Include sign locations on detailed Site Plan or attach a separate sheet. 

RESTROOMS (show on Site Plan) 

The number of portable toilets required depends on the number of attendees, length and type of event, as determined by 
the Building Official. 

Local businesses that have more than the required number of restroom facilities that 
allow their facilities to be used may count towards the extra restroom facilities required. 

If Event is downtown, permit holder is required to obtain written approval from 
restaurants to allow participants to use their restroom facilities. 

Number of restroom facilities required by Town: TBD 
Number of additional restroom facilities, and type, that will be on event site:_2 __
(Show on Site Plan) 

STREET CLOSURES 

Street closures may be required at the Event's expense 

Are you requesting that any public streets be closed for the Event? YES 9 
I don't know, please advise __ _ 

If yes, indicate the streets and blocks and times the closure is requested: 

TRAFFIC CONTROUBARRICADES 

A traffic control contractor may be required for events which require barricades or traffic control signage. 

Please list your traffic control contractor, if applicable: 

VEHICLES 

Vehicles are not allowed to drive or park on Town property or park grounds due to damage to underground irrigation 
systems and to the sod. Applicant shall be responsible for restoration of any damage to Town property. 

Are you requesting to drive or park on town property or park grounds: YES Q 
If you are requesting that vehicles be permitted to drive or park on Town property, please 
indicate the type(s) of vehicles, the locations, and times they would be parked. Must be 
approved by Town's Parking Department prior to Event. 

LOADING/UNLOADING: If you are requesting that vehicles be permitted to load/unload in 
non-metered areas, please indicate the location and times loading and unloading would occur: 

TRAFFIC CONTROL PLAN 

Parking exemptions shall be approved by Assistant Town Manager prior to Application submission to Town Commission). 
Town may block spaces for safety and other reasons at the expense of the Event. 

Include detailed Site Plan indicating how on and off street parking will be accommodated. 

Are you requesting the reservation of any Town parking meter spaces for t�E�ve
E:) 

71Page 
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The Town of Lauderdale-By-The-Sea 
Special Event Application 

If yes, provide the meter numbers on the Site Plan and purpose for which they will be used.

All parking meter fees are paid 30 days prior to the event.

OFF DUTY POLICE/CODE COMPLIANCE OFFICERS 

Off duty police officers are required, at the applicant's expense, for street closures, events with alcohol, or large crowds, 
as determined by the Sheriff's Department. Large events may require a code compliance officer to ensure compliance 
with Town codes. 

Do you anticipate needing off duty police officers for your Event?
Do you anticipate needing code compliance officers for your Event?

CONCESSIONS: 

A no-compete clause pertaining to focal restaurants will be required where applicable. 

Are you planning to have any type of concessions? YII�:l'. NO
If YES, has the Florida Health Department approved the food vending Site Plans?

YES NO
If yes, is the food provided by a Non-Profit __ x_ or For Profit __ organization?
Is the food free of charge ___ or for sale _x __
Do all food vendors have a temporary food service permit? 

Please list the types of food that will be served:

YES NO

Are you requesting any of the following types of cooking equipment be used on site:

Charcoal Grills
--

Propane Grills x
Concession trailers __

Sterno
---

Refrigerators __
Warmers

---

Fryers __
Smokers

---

LP Tanks
---

Provide details of dispensing locations here and on Site Plan
ALCOHOL 

Open fires __
Hoods

---

Other x

State license is required to be submitted to the Town at least 30 days prior to the event 

Are you planning on selling alcoholic beverages at the event?
If YES, has a liquor permit been obtained from the State of Florida?

YES�

YES�
Provide details of dispensing locations here and on Site Plan

Provide contact information for all license holders that will be serving alcohol:

VENDORS 

A list of all vendors their company name is required for initial approval and final list is required 30
days prior to event and subject to approval (add here or on separate page, and vendor location on
site Plan):
Name Company Vendor Type

T:\O Special Event and Park. Pemiits\0 Special Event Application\Special Event Permit AppApril 2017.docx 
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The Town of Lauderdale-By-The-Sea 
Special Event Application 

ANIMALS 
Any exhibition or similar undertaking in which animals are required to participate in performances for the amusement or 
entertainment of an audience is subject to Town Commission approval. 

YES 0.N-.: .•. -.o.·.-.-. Are animals included in your event? 
�2} If yes, please give details: 

FIREWORKS 

(Fireworks require a separate permit approval process and application) 

Are you requesting approval to discharge fireworks at the event? YES @ 
SALE OF MERCHANDISE 

Are you requesting approval to offer other items for sale at the event? 
List items for sale: 

RIDES 

Rides or other amusement may require a State of Florida inspection 

YES 

Copies of contracts with any provider of rides, mechanical devices and amusements shall be 
submitted to the Town at least 30-days prior to the event. 

YES �N. ·.�... ··· . .-.·._.Are rides to be included in the Event? �
If yes, please provide the number and description of each type: 
Mechanical/Electrical: 
Inflatable (bounce house etc.): 
Manual (slides, trampolines): 
Other: 

NO BALLOONS RELEASED 

When balloons are released over the ocean, they become a major source of pollution and 
significantly increase the mortality rate among sea turtles, birds and other marine life. Sea turtles and 
fish often mistake the balloons for jellyfish, eat them and die when their stomachs become 
blocked. Birds can become entangled in the balloon strings and drown. To help reduce the threats 
caused by balloons, I agree that there will be no release of balloons at this event and I have been 
informed that the release of balloons is illegal under Florida Statute 379.233. Balloons may be used 
for decorations at an event but they must either be deflated or taken home at the end of the event, 
NEVER released into the air. Failure to abide by this requirement will result in the cancellation of the 
current Event and denial of future special event permits. 

I agree no balloons will be released yes

T:\O Special Event and Park Pennits\O Special Event Application\Special Event Penni! AppApril 2017.docx 
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FIRE WATCH or EMS ONSITE

The Town of Lauderdale-By-The-Sea 
Special Event Application 

If required by the Fire Marshall, the applicant shall provide for a fire watch and/or an EMS 
Crew during the event. Large events or those using combustible materials may require 
qualified stand-by personnel and the appropriate equipment, the cost of which is the 
responsibility of the applicant. 

First Aid facilities may be required by Town at Event's expense. Initial '//"·'-

INSURANCE 
Insurance requirements differ depending on the type of event and if alcohol is served.
For events not serving alcohol and without fireworks, the Applicants shall provide a Certificate 
of Liability Insurance written in comprehensive form naming the Town as additional insured in 
the amount of $1,000,000 per occurrence and $2,000,000 general aggregate for bodily injury 
and $1,000,000 per occurrence and $2,000,000 general aggregate for property damage with 
thirty days written notice required for cancellation. 
Certificate of Liability Insurance naming the Town as additional insured is required from all 
Event businesses, promoters, and other related event planners 
An approved form of a Certificate of Liability Insurance may be required with your Application 
for approval by the Town Commission and/or shall be provided the Town at least 30 days prior 
to the Event date. 
Talk to Town Staff representative if your Event proposes serving alcohol or having fireworks 
about insurance requirements, as both require additional insurance. 
Do you and all parties involved have the required insurance cover'9�ded for this Event? 

�NO 

EVENT CONDITIONS 

Approval for this Event shall expire without future action of the Town if all documents such as but not limited to 
insurance certificates, health and liquor licenses, BSO police detail contract{s), Fire Marshall or Development 
Services approvals, MOT Plan, Solid Waste Plan, final Site Plan, any monies due to Town, and other material 
requirements are not submitted at least 30 days prior to the Event. 
Copies of State and County licenses for all vendors and contractors shall be filed with the Town 30 days in 
advance of the Event. (Final list of vendors and their locations shall be submitted to the Town no later than two 
weeks prior to the even unless otherwise approved in advance by Town) 

If the Event is approved by the Commission, they will establish the Event conditions that the application 
sha/J abide by during the Event. Standard Conditions shall include, but are not limited to the fol/owing: 

1. Permission for this Event may be suspended or modified by the Commission, Town Manager or his
designated Staff. 

2. Turtle Clause: If any of the set-up will take place on the beach sand please avoid any marked sea turtle
nests with a minimum buffer of 30 feet. 

3. Setup of the Event will start at about7 0.fY\ and the area will be cleaned and open by l..f f�
4. The Police Chief shall specify the number of BSO detail officers needed for traffic and crowd control.

The Applicants shall contract with BSO Detail Office for the detail BSO deputies within ten (10) days of
receiving Event approval. 

10 IP a g c 
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The Town of Lauderdale-By-The-Sea 
Special Event Application 

5. The Police Chief shall approve the Applicant's Maintenance of Traffic Plan (MOT), if one is required.

6. The Applicants shall submit a solid waste and recycling plan for approval at least 30 days prior to the
Event to the Municipal Services Director. The Applicant shall provide additional waste receptacles and
recycling bins. During the event as needed and at the end of the event, the Applicant shall empty all of
the waste receptacles and recycling bins and pick up litter within the event site and 100 feet of the site.

7. All signage will be approved and permitted with Development Services at feast 30 days prior to the
event

8. All related Fire Marshall and Building Official's related requirements have been approved

9. Provide proof of additional restroom facilities ordered at least 30 days prior to event

10. The event and its approved sound systems shall be operated so as not to violate the Town's Code,
including and especially Section 13-6, Noise Limitation. All music shall end promptly at __ pm.

11. The event site shall be organized in a safe manner to protect attendees. All electric cords and similar
material shall be covered so as to not pose a hazard to the public or event staff, or will be battery
operated.

12. Parking Requirements have been identified, fees paid and listed on site plan

13. The Applicant shall provide a written notice to all properties affected by this event by (date), (30 days in
advance) for approval prior to distribution; and confirm In writlng which properties have been notified.

14. Clean up Deposit may be imposed, based on the final Site Plan, and due two weeks prior to the event.

15. Clean up fee starting at $150 will be charged if area is not cleaned to Town standards.

16. Final Site Plan must be presented for approval at least 48 hours in advance of the event.

17. Streets and sidewalks will be free of any debris and cleaned at the end of tear down.

18. A Damage Deposit may be imposed, based on size of event and location.

19. There will be no release of balloons at this Event.

20. Any inspections or work required by Town Staff after normal working hours will incur additional costs
set forth by the respective department.

21. Upon showing by the Applicant of a valid reason, or if required by the Town, the Town Manager may
approve minor logistical changes that are consistent with the Commission's policy direction on special
Events.

22. The Applicant shall meet the following minimum insurance requirements per Ordinance 2015-06, which
may be modified by action of the Town Commission for a specific Event:

a) Prior to issuance of the requested permit, proof of commercial general liability insurance,
whether through a single policy, or a combination of policies, in the amount of $1,000,000 per
occurrence and $2,000,000 in the aggregate for bodily injury and property damage.

b) No required policy shall have a deductible or self-insurance retention greater than $15,000.

c) All policies must be issued by companies authorized to do business in the State of Florida and
rated A- or better per Best's Key Rating Guide, latest edition. The certification of insurance shall
provide for the Town to receive 30 days' written notice prior to any cancellation, non-renewal or
material change in the coverage provided, unless the insurance company refuses to provide
such notice, as evidenced by affidavit of the policy holder or written documentation from the
insurance company. In any Event, the Applicants shall be held responsible for providing the
Town notice of any change in insurance coverage. The Town shall be named as an additional
insured on all required insurance policies, and an endorsement reflecting this requirement shall
be issued as part of any required policies. The Applicants shall provide an original certificate of

__ !�-�u_ran_c::�--��-�yi��nce ()f g9.!!l!��d_ c::9v�ra9.E! p�Jor t9 <!r:iY._��_nucil r�-���<31 of tb.� p�rrnit. .. F_��l�r.� _ 
lllPage 
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The Town of Lauderdale-By-The-Sea 
Special Event Application 

to comply with these requirements shall justify a denial, suspension or revocation of the 
requested approval by the Town Manager or designee. 

d) In the Event that control of any applicable Event or activity, by contract or other arrangement,
becomes the responsibility of a party other than the Applicant (the "sub-applicant"), the sub­
applicant shall provide insurance and indemnification meeting the requirements of this Section
under which the Applicant is applying, as if they were the Applicant and shall be held
responsible for compliance with the Town Code as if the sub-applicant were the Applicant.

e) If applicable, at least thirty (30) days prior to the first Event, the Applicants shall provide a
Certificate of liquor Liability Insurance writ ten in comprehensive form naming the Town as
additional insured in the amount of $1,000,000 per occurrence and $2,000,000 general
aggregate for bodily injury and $1,000,000 per occurrence and $2,000,000 general aggregate
for property damage, which provides coverage for each Event authorized by this permit. The
Certificate shall specify that the Town will be given at least thirty (30) days written notice of any
cancellation.

23. In the Event that insurance certificates, licenses and other material requirements are not provided by
the required dates, the approval for this Event shall expire unless the Town Manager finds there are
extenuating circumstances that the Event sponsors have cured or can immediately cure without
compromising the health, welfare and safety of the citizens of the Town of Lauderdale-By-The-Sea and
those attending the Event, without increasing the administration costs of the Town.

24. Applicant shall owe no monies to the Town at the time of the Event. There shall be no past due fines,
moneys, fees, taxes or other charges owed to the Town by the current or past property owners or
operators requesting the special Event permit. A special Event permit will not be issued until all past
due debts to the Town are paid in full.

25. The Town Manager may suspend permission for this Event due to failure of the Applicants to comply
with the terms and conditions of the Town's permit, due to conflicting activities, for health or safety
issues. or for the best interests of the Town.

26. The onsite Town representative may terminate an Event due to the Applicant not complying with the
terms and conditions of the Town's Event permit, for health or safety issues, and for such as but not
limited to, crowds that exceed the capacity of the Event site.

INDEMNIFICATION 

Applicant shall indemnify, defend and hold harmless the Town, its officers, agents and 
employees, from and against any and all claims, suits, actions, damages, liabilities, 
expenditures or causes of action of any kind arising directly or indirectly from this 
Special Event and resulting or accruing from any intentional act or any negligent act, 
omission or error of Applicant which in turn results in or relates to injuries to body, life, 
limb or property sustained in, about or upon the Special Event Area, and arising from 
the use of the Town property. 

Applicant shall defend, at its sole cost and expense, any legal action, claim or 
proceeding instituted by any person against the Town as a result of any claim, suit or 
cause of action accruing or in any way arising out of this Special Event Application for 
injuries to body, life, limb or property as set forth above. 

Applicant shall save the Town harmless from and against all judgments, orders, 
decrees, attorneys' fees, costs, expenses and liabilities incurred in and about any 
claim, and the investigation or defense of them, which maybe entered, incurred or 
assessed as result of the foregoing. 

12 /pa g C 
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PERMISSION OF THE PROPERTY OWNER 

The Town of Lauderdale-By-The-Sea 
Special Event Application 

Applicant's and Property Owner's Certification 

An event held on property that is not owned by the applicant requires the permission of the property owner, which is 
granted by having the property owner sign this special event application. 

By signing this event application, the petitioner agrees to all terms, conditions, and indemnification in this application, and 
understands that this application or the approval of this event application by the Town Commission does not grant any 
permission to violate any laws, ordinances or statutes. 

Additions and/or revisions to this application must be submitted in writing. 

A licant 

I understand the Town's requirements to hold a 
special event and the information provided in this 
application is complete to the best of my knowledge. 

bate' 
--------------

Applicant's (Print information below) 
Name: Debbie O'Connor 
Title: Chairperson 
Organization: Community Church Flea Market
Telephone: 
Mobile: 954-829-1602 
Email: commun itychurchfleamarket@gmail ,com 

STATE OF FLORIDA: 

COUNTY OF BROWARD: 

SWORN TO AND SUBSCRIBED BEFORE ME, a 

who is 

...... Bond�d throu�h Nitional Noury Ass�. 

Notary Public, State of Florida 

Pro e Owner 

I give the applicant permission to use my/our properly 
for the proposed special event and I understand the 
Town's requirements to hold a special event and the 
information given by the applicant is complete to the 
best of my knowledge. 

STATE OF FLORIDA: 

COUNTY OF BROWARD: 

SWORN TO AND SUBSCRIBED BEFORE ME, a 
Nota 'da, 

who is 

Notary Public, S 
> I 

BIPage 
T:\O Special Event and Park Pennits\O Special Event Application\Specinl Event Pennit AppApril 2017.docx 

Page 357 of 395



The Town of Lauderdale-By-The-Sea 
Special Event Application 

SITE PLAN DETAILS 

Site Plans often do not include the details that are necessary to approve an application or to issue a permit and 
delays are caused by rejections of initial applications. 

The fo/Jowing details are intended to be a guide to assist you in developing a Site Plan. A current survey of the property is 
most helpful. If a survey is not available, a drawing depicting the area of the Event should include these details, as 
necessary. More than a one page Site Plan may be included in your application if details of specific areas are important 
to your Event. 

A detailed map of the Event site identifying location of each of the following MUST be drawn here or attached to this 
application prior to submission. Dimensions are required to determine if available site will support all of the proposed 
activities. 

Cooking Areas need to be separated from public areas with fences or barricades 

Canopy, tents or other covers: locations should include the size, type, & (shelter, vending, food, EMS) 

Location: 
The site of the event, with streets, parks and other landmarks identified 
Routes for races, parades, etc.

Traffic routing and road closures 
Ticket Kiosks 
Access control points 
Signage (shall be approved by Development Services prior to Application submission to Town Commission) 
Signs (location, size, color and wording)* 

Public Services: 
Fire lanes (emergency access for fire equipment and EMS) 
Restroom facilities (incl. Portable & Private) 
Locate electrical equipment, permanent and temporary (temporary electrical installation (must be to code and 
approved by Town) 
Trash and Recycling receptacle locations 
Smoking and No Smoking areas 
Pedestrian walkways 
Garbage Cans 
Recycling Bins 

Hazard/ Precautions: 

Event: 

Hazards at the site (ditches, construction areas, obstructions to pedestrian traffic, bodies of water) 
Fencing, barriers, barricades, walls, gates, etc. 
Gasoline, propane, grills, fire, charcoal, generators, any other flammable fuel 
Fuel Storage and dispensing areas 
Fire Extinguishers Minimum size 4A/10BC one every 75 ft. of travel. If cooking, Class Kor 1 40BC rated Fire 

Extinguisher for every cooking station or canopy (at discretion of Fire Marshall) 
Generators (shall be approved by Fire Marshall in advance) 

Canopies, tents, stages (types shall be specified) locations for sales, food service, etc. Large tents will require 
Fire Marshall approval of illuminated exit signs and fire extinguishers) 
Vendor locations (booths or tables and approximate size, (Vendor's company names phone numbers and email 
addresses required on separate page at least 48 hours in advance of the Event) 
Restrooms - Portable and Private 
First Aid facilities 
Trailers, storage, sleeping facilities, service boxes, displays, etc. 
Alcohol serving/consuming areas 
Rides and Amusements, Rides, demonstrations, performance areas and stages including Musicians and Artists 

Parking: 
Parking areas, location, parking spaces, and parking space numbers that will be blocked; 
to load/unload before, during or after the event and the amount of time for each occurrence 

Code or Security Enforcement {paid by Event) 
EMS stand-by or Fire watch areas (include first aid stations) 
Police: Off duty police officers (if known) 
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DETAILED SITE PLAN 

See above for inclusion examples 

Toe Town of Lauderdale-By-The-Sea 
Special Event Application 

A detailed map of the event site identifying location of each of the following MUST be drawn here or attached to this 
application prior to submission. Dimensions are required to determine if available site will support all of the proposed 
activities. 

15 IP age 
T:\O Special Eveut aad Park Permits\O Special Event Application\Special Event Penni! App April :w 17 .docx 

Page 359 of 395



Community Flea Market 
SttePlan 

&lhrcoms nre be1a 

8 

N 

Page 360 of 395



The Town of Lauderdale-By-The-Sea 
Special Event Application 

Applicant's Certification 

By signing this event application, the petitioner agrees to all terms, conditions, and indemnification in 
this application, and understands that this application or the approval of this event application by the 
Town Commission does not grant any permission to violate any laws, ordinances or statutes. 

Additions and/or revisions to this application shall be submitted in writing. 

I understand the Town's requirements to hold a special event and the information provided in this 
application is complete to the best of my knowledge. 

/ ,./ r•\ J' .,.-,/ 

·Cl"'"� /2-;.
i'(_ 

/ i ,.l:J7--
? 

/'·L-.. /;J '.'.)�· 1/ LI 6, ./ L .. ..-,- " 
~,-,,. 

Applicant's Signature (required) 
Debbie O'Connor Chairperson Community Cl1urch Flea Market 

Applicant's Printed Name and Title/Organization 

STATE OF FLORIDA: 
COUNTY OF BROWARD: 

Date 
954-829-1602

Telephone Number 

S
b 
WORN TO �ND S� CRIBED BEFORE Ms_a.Notar:y.Ewblic of the State of Florida, 

no7s personall -me/providedy \ 
as identificatio w o did/did not take an oath. 

---------

��ta
NtaryPt(bTic, State of Florida 
My Commission Expires: 

·;,/;t,.,,_ , DEBORAH SAORIWAL!.A
: .-'l.: �\ Motary Pub,ic • State of Florida

i/ Commission d GG 926619 
•• ,q,r, �-··_...- My Comm. Ex,1re1 i,iov 15, 2023

BQnded throu�h National liotary Assn. 

T:\O Special Event and Park Pennits\O Special Event Applicalion\Special Event Permit AppApril 2017 .docx: 

16 IP age 

Page 361 of 395



ACORb
® 

CERTIFICATE OF LIABILITY INSURANCE I
DATE (MMIDD/YYYY) 

� 2/27/2023 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain pollcles may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER tiXMit"' Ray Wiggins 

Florida Insure LLC Wc.1Wo, Extl; (321) 689-1154 / (AJC, Nol: 
390 North Ornnge Ave �D

m

DRESS; Ray@flains.com 

Suite 2300 INSURER(S) AFFORDING COVERAGE 
Orlando FL 32839 INSURER A: General Siar Indemnify Company 

INSURED INSURER B: 
COMMUNJTY PRESBYTERlAN CHURCH INSURERC: 
44J3 BOUGAINVILLA DR INSURER I>: 

INSURER E: 
LAUDER DALI> llY THE SEA FL 33308 INSURERF: 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO All THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

''i.m TYPE OF INSURANCE 

� 
COMMERCIAL GENERAL LIABILITY 

f---
0 CLAIMS-MADE 00 OCCUR 

,__.. 

f---
GEN'L AGGREGATE LIMIT APPLIES PER: q □PRO-POLICY JECT 

OTHER; 
AUTOMOBILE llABILITY 

ANY AUTO 

□ LOG 

,- OWNED .-- SCHEDULED 
AUTOS ONLY AUTOS 

- HIRED - NON-OWNED 
AUTOS ONLY AUTOS ONLY 

-

UMBRELLA LIAB 
H

OCCUR 
EXCESSllAB CLAIMS-MADE 

OED I I RETENTION$ 
r,'IORKERS COMPENSATION 
iAND EMPLOYERS' LIABILITY Y/N 
I\NV PROPRIETDR/PARTNERIEXECUTNE □ 
OFFICER/MEMBER EXCLUDED? 
Mandatory lo NH) 
f yes, doscribe under 

PESCRIPTION OF OPERATIONS below 

INSD WVD POLICY NUMBER 11,11Amo!YYYY) ,,..MiiiolVYYY) 

JJA40182J 7/1/2023 7/1/2024 

NIA 

LIMITS 

EACH OCCURRENCE 

PREMISEsre.:�--.;:;,ntel 
MED EXP (Ally one persoo) 

PERSONAL & ADV INJURY 

GENER/IL AGGREGATE 

PRODUCTS • COMP/OP AGG 

���';:l�
!NULt LIMI 

BODILY INJURY (Per person) 

BODJl V INJURY (Per ae<:idenl) 

I (P;;raet:id',mt)
#\m/

,.UC 

EACH OCCURRENCE 

AGGREGATE 

ls¥AnJTe 1 IER"-
E.L. EACH ACCIDEITT 

s 

$ 

$ 

$ 
s 

$ 

s 

$ 

$ 

$ 

$ 

s 

$ 

$ 

$ 

f;.L. DISEASE - EA EMPLOYEf; S 

E.L. DISEASE - POLICY LIMIT $ 

DESCRIPTION OF OPERATIONS/ LOCATIONS I VEHICLES (ACORD 101, Addilional Remark$ Schedule, may be attached If moro space i& required) 
Additional Insured Follows Certilicale Holder 

Town of Lauderdale-By-The-Sea is additionally insured 
Liability to extend lo Pavilion, Ocean and Dunes Pla2t1 and to !he waterline east of the Pavilion 

CERTIFICATE HOLDER CANCELLATION 

NAIC# 

1,000,000 

100,000 

5,000 

1,000,000 

2,000,000 

l,000,000 

' SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Additional Insured: THE EXPIRATION DATE THEREOF, NOTICE Will BE DELIVERED IN 

Town of Lauderdale by the Sea 
ACCORDANCE WITH THE POLICY PROVISIONS. 

4501 Ocean Drive AUTHORIZED REPRESENTATIVE 

Laudcrda le by the Sea 
R6tf./ W�BV'-S 

I 
33308 FL 

© 1988·2015 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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Town of Lauderdale-By-The-Sea 
Special Event Permit 

PERMIT HOLDER INFORMATION 

NAME/ORGANIZATION Community Church LBTS REPRESENTATIVE Debbie O’ Connor 

STREET ADDRESS 4439 Bougainvilla Dr CITY, STATE ZIP LBTS 33308 

PHONE NUMBER(S) 954-829-1602 (C) FAX #  EMAIL Communitychurchfleamarket@gmail.com 

DATE AND LOCATION OF EVENT 

TYPE OF EVENT Monthly Flea Market DATE(S) OF EVENT 1st Saturdays (see Description) 

HOUR(S) OF OPERATION 8:00 AM – 1:00 PM 
ADDRESS OR LOCATION OF 

EVENT 
Church Grounds & Friedt Park Annex 

DESCRIPTION OF EVENT (TEMPORARY STRUCTURES, SIGNAGE, BANNERS, BALLOONS, ETC. - LOCATION, COLORS, SIZE AND 

NUMBER) 

Flea Market around the perimeter of the church grounds, tables will be arranged outside and in the Church’s 
fellowship hall. Acoustic music will be played in Friedt Park just to the north of the Church. Food will be served 
from the Church’s kitchen.  

September 2, October 5, November 2, December 7, 2023 
 January 6, February 3, March 2, April 6, May 4, June 1, July 6, 2024 

Start of Set Up 7:00 a.m. 

Event Begins 8:00 a.m. 

Event Ends 2:00 p.m. 

Clean Up Completed 4:00 p.m. 

SPECIAL CONDITIONS

This Special Event Permit was approved by the Town Commission on (DATE) with the following 
conditions: 

1. Waiver of the $15 per event day fee. This Event falls under Chapter 17.3.2.3 “Special Event Fee for
West Commercial Business District”

2. The Police Chief will:
a. If necessary, specify the number of BSO detail officers needed for traffic and crowd control; and
b. Arrange for the number of detail BSO deputies required to work on public property for crowd

and traffic control. The Event will reimburse the Town for this expense.

3. Setup of the Event will start no earlier than 7:00 a.m. and the area will be cleaned by 4:00 p.m.

4. The Event will direct the attendees to Church or public bathrooms in Friedt Park.

5. The Event will arrange for an inspection of the Event site from the Fire Marshal one hour prior to each
Event to ensure that it is organized in a safe manner to protect attendees and that all electrical cords
and similar materials are covered to avoid a trip hazard.

6. Per new Ordinance 2022-09, there is no smoking in Parks, and thus no smoking in Friedt Park Annex
is allowed.

7. No road closures are approved. Parking will operate according to normal parking regulations.

EXHIBIT 2
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8. The Event is allowed to park cars in the Right of Way (ROW) on Bougainvilla and Poinciana.  

 
9. Tables, chairs, stage, equipment, etc., shall not interfere with pedestrian walkways, ingress, or egress.  

 
10. The Event shall keep the sidewalks next to the event site and within the event site open and clear for 

pedestrian traffic.  
 

11. Town power will not be used.  
 

12. Food will be served from the church’s kitchen and grill. Event shall provide one 4A/10BC fire 
extinguisher next to the church’s grill. Food trucks may be permitted pending approval of the Town 
Manager. The Church must notify Town at least one week prior to an event at which a food truck is 
expected, the Church will be required to provide: a site map with the location of the truck, number of 
trucks proposed, proof of insurance, and proposed hours of operation.  

 
13. Streets and sidewalks will be free of any debris and cleaned at the end of tear down.  

 
14. During the Event as needed and at the end of the Event, the Event shall empty all the waste 

receptacles and recycling bins and pick up litter within the event site and 100 feet of the site and 
appropriately disposal of all refuse.  

 
15. Clean-up fee starting at $150 will be charged if area is not cleaned to Town standards.  

 
16. Only acoustical music is allowed outside.  

 
17. All noise from the Event will end promptly at 2:00 p.m.  

 
18. The Event shall provide written notice at least two weeks prior to each month’s event to all properties 

within a one-block of the Events (Bougainvilla, Poinciana). The notice and distribution area will be 
approved by the Town prior to distribution.  

 
19. Final Site Plan (if there are changes) must be presented for approval at least 48 hours in advance of 

each Event.  
 

20. Any inspections or work to support the Event required by Town Staff after normal working hours will 
incur additional costs set forth by the respective department.  

 
21. The Event shall provide a Certificate of Liability Insurance prior to permitting that meets all the 

insurance requirements of Chapter 17, Section 17-9, which may be modified by action of the Town 
Commission for a specific event:  

 
a. Prior to issuance of the requested permit, proof of commercial general liability insurance, 

whether through a single policy, or a combination of policies, in the amount of $1,000,000 per 
occurrence and $2,000,000 in the aggregate for bodily injury and property damage.  

b. No required policy shall have a deductible or self-insurance retention greater than $15,000.  
c. All policies must be issued by companies authorized to do business in the State of Florida and 

rated A- or better per Best’s Key Rating Guide, latest edition. The certification of insurance will 
provide for the Town to receive 30 days’ written notice prior to any cancellation, non-renewal or 
material change in the coverage provided, unless the insurance company refuses to provide 
such notice, as evidenced by affidavit of the policy holder or written documentation from the 
insurance company. In any event, the Applicants will be held responsible for providing the Town 
notice of any change in insurance coverage.  
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22. The Town will be named as an additional insured on all required insurance policies, and an 
endorsement reflecting this requirement will be issued as part of any required policies. The Applicants 
will provide an original certificate of insurance as evidence of continued coverage prior to any annual 
renewal of the permit. Failure to comply with these requirements will justify a denial, suspension, or 
revocation of the requested approval by the Town Manager or designee.  
 

23. In the event that control of any applicable Event or activity, by contract or other arrangement, becomes 
the responsibility of a party other than the Church (the “Sub-Permittee”), the Sub-Permittee shall be 
required to meet the insurance and indemnification requirements of this Section under which the 
Church is applying, as if they were the Church and will be held responsible for compliance with the 
Town Code as if the Sub-Permittee were the Church.  

 
24. In the event that insurance certificates, licenses, and other material requirements are not provided by 

the required dates, the approval for this Event will expire unless the Town Manager finds there are 
extenuating circumstances that the Church has cured or can immediately cure without compromising 
the health, welfare, and safety of the citizens of the Town and those attending the Event without 
increasing the administration costs of the Town.  

 
25. The Church shall owe no monies to the Town at the time of the Event. There shall be no outstanding 

fines, moneys, fees, licenses, permits, taxes, or other charges owed to the Town by the current or past 
property owners or operators requesting the special event permit. A special event permit will not be 
issued until all outstanding debts to the Town are paid in full.  

 
26. Permission for this Event may be suspended or modified by the Commission, Town Manager, or 

designated Staff.  
 

27. The Town Manager may suspend permission for this Event due to construction activities, failure of the 
Church to comply with the terms and conditions of the Town’s event permit, for health or safety issues, 
or for the best interests of the Town.  
 

28. Upon showing by the Church of a valid reason, or if required by the Town, the Town Manager may 
approve minor logistical changes that are consistent with the Commission’s policy direction on special 
events.  

29. The onsite Town representative may terminate the Event due to the Church not complying with the 
terms and conditions of the Town’s event permit, for health or safety issues, and for such as but not 
limited to, crowds that exceed the capacity of the event site. 

 
 

DOCUMENTS AND PERMITS REQUIRED 

Insurance has been received. 

 

Signature:   

Courtney Easley, Assistant to the Town Manager 

 
Date:   

 

APPLICANT:  I AGREE TO COMPLY WITH ALL OF THE CONDITIONS OF THIS PERMIT. 

Signature of Applicant: 

Print Name: 
Date: 
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Agenda Item No: 15.a. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Jhanelle Campbell, Development Services Director  
Submitting Department: Development Services  
Item Type: Ordinance  
Agenda Section: ORDINANCES 1St Reading 
 

Subject Title: ORDINANCE 2023-03: ORDINANCE OF THE TOWN OF LAUDERDALE-BY- 
THE-SEA, AMENDING CHAPTER 6, “BUILDINGS AND BUILDING REGULATIONS,” 
ARTICLE I “IN GENERAL” OF THE CODE OF ORDINANCES TO UPDATE REGULATIONS 
REGARDING CONSTRUCTION FENCING REQUIREMENTS; PROVIDING FOR 
CODIFICATION, SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE 
 
Explanation: Chapter 6 of the Town of Lauderdale-By-The-Sea Code of Ordinances (“Town 
Code”) requires the installation of temporary perimeter site fencing for new construction 
projects. However, the Town Code is not specific as to the type of fence that is required, nor 
does it outline a requirement for dust barriers to be installed on construction fences. Because 
of this lack of clarity, several construction fences have been installed on various projects which 
do not meet the intent of the Town Commission. To ensure that construction fences are 
uniform in appearance moving forward, staff has prepared Ordinance  2023-03. (Exhibit 1). 
Table 1 below outlines the proposed changes to Town Code Section 6-8. 

  
Table 1 
  

  Issue Addressed Ordinance Requirement Ordinance 
Line 
Number 

1. The ordinance clarifies that 
perimeter site fencing for 
construction projects must meet the 
requirements of the Florida Building 
Code. 

Current regulations do not clearly outline the 
requirement for conformance with the 
Florida Building Code. 

32-34 

2. The ordinance institutes a 
requirement for construction fences 
to be chain link and have a visual 
barrier installed. Further clarifies 
prohibition of graphics and sales 
information on the fence. 

Current regulations do not clearly outline a 
requirement for construction fences to be 
chain link. 

40-41 
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3. The ordinance institutes a 
requirement for construction fences 
to be secured and locked when 
workers are not on the job site. 

Current regulations do not have a requirement for 
construction fences to be secured. 

51-52 

4. The ordinance institutes a 
requirement for construction fences 
to be secured and fence covering 
removed upon issuance of a 
hurricane warning applicable to the 
Town. 

Current regulations do not have a requirement for 
construction fences to be secured in the event of a 
hurricane. 

53-56 

 
Recommendation: Staff recommends approval of Ordinance 2023-03 on first reading and 
setting second reading for September 26th. 
 
Exhibits:  
1. 2023- 03 Construction Fence Appearance Ordinance  
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ORDINANCE 2023-03

1 AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
2 THE-SEA, AMENDING CHAPTER 6, “BUILDINGS AND 
3 BUILDING REGULATIONS,” ARTICLE I “IN GENERAL” 
4 OF THE CODE OF ORDINANCES TO UPDATE 
5 REGULATIONS REGARDING CONSTRUCTION FENCING 
6 REQUIREMENTS; PROVIDING FOR CODIFICATION, 
7 SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE
8

9 WHEREAS, the Town Commission recognizes that changes to the adopted Code of 

10 Ordinances are periodically necessary in order to ensure that the Town’s regulations are current 

11 and consistent with the Town’s regulatory needs; and

12 WHEREAS, the Town Commission desires to amend Chapter 6, “Buildings and Building 

13 Regulations,” of the Town Code of Ordinances to amend regulations regarding construction 

14 fencing; and

15 WHEREAS, the Town Commission finds that this Ordinance is in the best interests of the 

16 Town and its residents.

17 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE TOWN 
18 OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT:
19

20 SECTION 1.   Recitals.  The foregoing “Whereas” clauses are ratified and incorporated 

21 as the legislative intent of this Ordinance. 

22 SECTION 2.  Amendment.  Chapter 6, “Buildings and Building Regulations,” of the 

23 Town Code of Ordinances, is hereby amended to read as follows1:

24 Chapter 6 - BUILDINGS AND BUILDING REGULATIONS

25 ARTICLE I. - IN GENERAL 

1 Additions to existing text are shown in underline.  Deletions are shown in strikethrough.  Additions between first 
and second reading are shown in double underline.  Deletions between first and second reading are shown in double 
strikethrough.
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26 * * *

27 Sec. 6-8. Construction site operation, maintenance, appearance, and secondary impacts.

28 * * * 
29 (c) Fencing.
30 (1) Temporary perimeter site fencing for new construction and significant exterior 
31 alterations or additions is required.
32 (12)   Temporary perimeter site fencing for new construction is required and must meet all of 
33 the following requirements must meet the requirements of the Florida Building Code 
34 and Town Code as indicated below:
35 a. Be six feet high with approved screening material to prevent dust intrusion upon 
36 adjacent properties. 
37 b. Be installed and maintained at ground level on all sides of the site. 
38 c. Include installation and maintenance of an approved silt fence to prevent any 
39 construction debris from entering the waterway for properties abutting a waterway 
40 Be chain link and have a visual and dust barrier or screening of canvas or mesh 
41 fence covering. 
42 d. Be removed from the site upon the earliest of: 
43 1. A determination by the Building Official that construction work is deemed 
44 abandoned pursuant to subsection (h) of this section; 
45 2. The expiration of the related building permit; 
46 3. Completion of the exterior of the building; or 
47 4. The issuance of a certificate of occupancy Be consistent with Section 30-504 
48 of this Code. 
49 e. Be inclusive of an approved and maintained silt fence to prevent any construction 
50 debris from entering the waterway for properties abutting a waterway. 
51 f. Be secured with a lock substantial enough to ensure closure and security when 
52 workers are not on the job site. 
53 g. Be secured upon the issuance of a hurricane warning applicable to the Town.  This 
54 includes the temporary removal of screening material and silt fencing, if applicable.  
55 All barrier or screening materials shall be reinstalled not more than ten (10) business 
56 days after the hurricane threat has ended.
57 h. Be removed from the site upon the earliest of: 
58 1. A determination by the Building Official that construction work is deemed 
59 abandoned pursuant to subsection (h) of this section; 
60 2. The expiration of the related building permit; 
61 3. Completion of the exterior of the building; or 
62 4. The issuance of a certificate of occupancy. 
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63 (23) Perimeter site fencing for other construction projects may be required at the discretion 
64 of the Building Official. 
65 (34) It is not intended that the temporary fencing required by this section be limited by 
66 required setbacks. 

67  * * *

68 SECTION 3.   Codification. This Ordinance shall be codified in accordance with the 

69 foregoing.  It is the intention of the Town Commission that the provisions of this Ordinance shall 

70 become and be made a part of the Town of Lauderdale-By-The-Sea Code of Ordinances; and that the 

71 sections of this Ordinance may be renumbered or re-lettered and the word “ordinance” may be 

72 changed to “section”, “article” or such other appropriate word or phrase in order to accomplish such 

73 intentions. 

74 SECTION 4.  Severability.  If any section, sentence, clause, or phrase of this Ordinance is 

75 held to be invalid or unconstitutional by any court of competent jurisdiction, then said holding shall 

76 in no way affect the validity of the remaining portions of this Ordinance. 

77 SECTION 5.  Conflicting Ordinances.  All prior ordinances or resolutions or parts thereof 

78 in conflict herewith are hereby repealed to the extent of such conflict. 

79 SECTION 6.  Effective Date.  This Ordinance shall become effective immediately upon 

80 passage on second reading.

81 Passed on the first reading, this ____ day of ______________, 2023.

82 Passed on the second reading, this ____ day of ____________, 2023.

83

84     _____________________
85     MAYOR CHRIS VINCENT
86
87    
88
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89 First Reading          Second Reading
90 Mayor Vincent _________________ ___________________
91 Vice-Mayor Malkoon _________________         ___________________
92 Commissioner Poulopoulos _________________    ___________________
93 Commissioner Oldaker _________________ ___________________
94 Commissioner Strauss _________________ ___________________
95

96 Attest:

97 ____________________________
98 Katrina Adler, Town Clerk

99 (CORPORATE SEAL) 

100 APPROVED AS TO FORM:

101

102 ____________________________
103 Susan L. Trevarthen, Town Attorney
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Agenda Item No: 15.b. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Ordinance  
Agenda Section: ORDINANCES 1St Reading 
 

Subject Title: Ordinance 2023-04: AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, FLORIDA, AMENDING CHAPTER 14.3 “PARKS AND RECREATIONAL 
FACILITIES,” OF THE TOWN CODE OF ORDINANCES TO DEFINE AND REGULATE 
DESIGNATED CHILDREN’S PLAY AREAS AND TO OTHERWISE UPDATE AND CLARIFY 
CHAPTER 14.3; PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND FOR 
AN EFFECTIVE DATE. 
 
Explanation: At the July 25th Commission meeting, Commissioner Poulopoulos requested 
staff to review the Town's ordinances and add a prohibition on having adults without the 
accompaniment of children from loitering in the Children's playground which is part of Freidt 
Park.  The Commission concurred and the proposed Ordinance 2023-04 is the result of this 
decision. 
  
 Section 14-3 of the Town's Code of Ordinances addresses parks and recreational facilities. 
While reviewing this section of the code, we realized that updates to the language regarding 
alcohol and drug use in the Town's parks were also appropriate, and so this information is 
included in the ordinance as well. 
  
 The following table highlights the revisions to the ordinance. 
 
   

Topic Line Number 

1. Add definitions of Adult, Children, Children's 
Play Area, update the definition of Weapon 
and correct alphabetizing 

37-48 

2. Clarify possession and use of alcoholic 
beverages in parks 

60 

3. Clarify possession or use of drugs in parks 64 

4. Prohibit adults from the designated children's 
play area unless they are accompanying 
children . 

94 
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5. Miscellaneous non-substantive corrections Throughout the ordinance 

 
Recommendation: Staff recommends approval of Ordinance 2023-04 on first reading and 
scheduling second reading for September 27th. 
 
Exhibits:  
1. Ordinance 2023-04 Designated Childrens Play Area 
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1 ORDINANCE 2023-04
2
3 AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
4 THE-SEA, FLORIDA, AMENDING CHAPTER 14.3 “PARKS 
5 AND RECREATIONAL FACILITIES,” OF THE TOWN 
6 CODE OF ORDINANCES TO DEFINE AND REGULATE 
7 DESIGNATED CHILDREN’S PLAY AREAS AND TO 
8 OTHERWISE UPDATE AND CLARIFY CHAPTER 14.3; 
9 PROVIDING FOR CODIFICATION, SEVERABILITY, 

10 CONFLICTS, AND FOR AN EFFECTIVE DATE.

11 WHEREAS, the Town of Lauderdale-By-The-Sea Commission (“Town Commission”) 

12 recognizes that changes to the adopted Code of Ordinances are periodically necessary in order to 

13 ensure that the Town’s regulations are current and consistent with the Town’s regulatory needs; 

14 and 

15 WHEREAS, the Town Commission desires to amend Chapter 14.3 “Parks and 

16 Recreational Facilities” to define and regulate Designated Children’s Play Areas and to otherwise 

17 update and clarify Chapter 14.3. 

18 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE TOWN 
19 OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT:
20
21 SECTION 1.  Recitals.  The preceding “Whereas” clauses are ratified and incorporated as 

22 the legislative intent of this Ordinance.

23 SECTION 2.  Amendment.  Chapter 14.3, “Parks and Recreational Facilities,” of the Town 

24 Code of Ordinances, is hereby amended as follows1:

25 Chapter 14.3 PARKS AND RECREATIONAL FACILITIES

26 * * *

27 Sec. 14.3-2. - Definitions.

28 The following words, terms and phrases, when used in this chapter, shall have the meanings 
29 ascribed to them in this section, except where the context clearly indicates a different meaning: 

1 Additions to existing text are shown in underline.  Deletions are shown in strikethrough.  
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30 Adult is a person who has reached the age of 18 years.

31 Amusement contraptions means any contrivance, device, gadget, machine or structure designed to 
32 test the skill or strength of the user or to provide the user with any sort of ride, lift, swing or fall 
33 experience including, but not limited to, ball-throwing contest devices, pinball type devices, 
34 animal ride devices, dunk tanks, ball and hammer devices, trampoline devices and the like. 

35 Area or areas means a specified place within a park. 

36 Child/ren is/are a person(s) 12 years of age or younger.

37 Children’s Play Area means the area within a Town park bounded by signs that identify the 
38 designated area as a children’s play area pursuant to this chapter.

39 Town means the Town of Lauderdale-By-The-Sea. 

40 Director means the Director of Public Works. 

41 * * *

42 Rollerskater is any person riding or propelling oneself by human power or gravity on wheeled 
43 devices that are worn on a person’s feet or stood upon by a person. Such devices specifically 
44 include, but are not limited to, rollerskates, in-line skates, rollerskis, skateboards and scooters. 
45 Town means the Town of Lauderdale-By-The-Sea. 
46 Weapon means all those weapons, excluding firearms, as that term is defined in F.S. § 
47 790.001defined as requiring a license or permit under State statute, but also includes spears, 
48 crossbows, bows and arrows, sling shots, paintball guns or any other dangerous weapon or 
49 projectile. 
50 * * *

51 Sec. 14.3-3. Regulation of public use.

52 (a) Park hours.

53 (1)  Parks shall be open to the public from 7:00 a.m. until 10:00 p.m. Children’s playground  
54 areas shall be open from 7:00 a.m. to 7:00 p.m.(8:00 p.m. during Daylight Savings). It shall 
55 be unlawful for any person to enter or remain in a park at any other time without a use 
56 permit except when the park area or facility is otherwise designated by the Town, or the 
57 park area or facility is being used as part of an authorized Town program.

58 * * *

59 Sec. 14.3-4. – Regulation of general conduct—Personal behavior.

60 (a) Drug and alcohol use. It shall be unlawful for any person to:
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61 (1) Use, consume, possess or sell any alcoholic beverage, in violation of State statutes or Town 
62 Code chapter 3, or unless expressly approved by Town permit or license.

63 (2) Consume or display any alcoholic beverage at sites where the Town or its agent is a licensed 
64 vendor of alcoholic beverages, unless purchased at that site, or authorized by special permit.

65 (3) Possess or bring beer or wine into a park in kegs, barrels, or other bulk tap quantities, except 
66 by Town Permit Use, consume, possess or sell any drug in violation of any law.

67 (b) Public nuisance/personal safety. It shall be unlawful for any person to:

68 (1) Engage in fighting or exhibit threatening, violent, disorderly or indecent behaviors.

69 (2) Make unreasonable coarse utterance, gesture or display.

70 (3) Address abusive language tending to incite a breach of the peace or to be inimical to the 
71 peace of any person present.

72 (4) Engage in any course of conduct or participate in any activity in any park after he or she is 
73 advised by a Law Enforcement Officer or other park employee or park patrol agent having 
74 authority to regulate or manage the area, that such conduct or participation is unreasonably and 
75 unnecessarily hazardous to the personal safety of said person or another person; or impairs or 
76 limits the lawful use and enjoyment of the facility or area by other persons.

77 (c) Property of others. It shall be unlawful for any person to:

78 (1) Intentionally disturb, harass or interfere with a park visitor's property.

79 (2) Leave or store personal property on Town property.

80 (d) Littering. It shall be unlawful for any person to deposit, scatter, drop or abandon in a park any 
81 bottles, cans, broken glass, hot coals, ashes, sewage, waste or other material, except in receptacles 
82 provided for such purposes. 

83 (e) Possession and use of weapons/fireworks. Except for a licensed Law Enforcement Officer, it 
84 shall be unlawful for any person to:

85 (1) Have in his/her possession within any Town park, a weapon, as that term is defined in F.S. 
86 § 790.001.

87 (2) Possess, set off or attempt to set off or ignite any firecracker, fireworks, smoke bombs, 
88 rockets, black powder guns or other pyrotechnics without a Town permit.

89 (3) Shine a laser in the face of another person.,
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90 (f) Interference with employee performance of duty. It shall be unlawful for any person to 
91 impersonate or pretend to be any employee of the Town or interfere with, harass or hinder any 
92 employee in the discharge of his/her duties.

93 (g) Smoking. It shall be unlawful for any person to smoke in a park, except for the smoking of 
94 unfiltered cigars.

95 (h) Designated Children’s Play Areas.  It shall be unlawful for any adult to enter or remain in a 
96 designated children’s play area, where signage is posted, unless the adult is supervising or 
97 accompanying a child or children who is/are then visiting the play area.

98 * * *
99 Sec. 14.3-5. Regulations pertaining to general parkland operation. 

100 * * *
101 (e) Amusement contraptions. It shall be unlawful to bring in, set up, construct, manage or 
102 operate any amusement or entertainment contraption, device or gadget without authorization of 
103 the Town manager or his/her designee.
104 * * *
105 Sec. 14.3-6. Protection of property, structures and natural resources.
106 * * *
107 (b) Wildlife. It shall be unlawful for any person to:
108 (1) Kill, trap, hunt, pursue or in any manner disturb or cause to be disturbed, any species 
109 of wildlife, except as permitted by Town permit in designated areas.
110 (2)  Release or abandon any animal within a park.
111 (43)  Feed any wildlife or feral animals in a park.
112 SECTION 3. Codification. This Ordinance shall be codified in accordance with the 

113 foregoing. It is the intention of the Town Commission that the provisions of this Ordinance shall 

114 become and be made a part of the Town of Lauderdale-By-The-Sea Code of Ordinances; and that 

115 the sections of this Ordinance may be renumbered or re-lettered and the word “ordinance” may be 

116 changed to “section,” “article” or such other appropriate word or phrase in order to accomplish 

117 such intentions.
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118 SECTION 4.  Severability.  If any section, sentence, clause, or phrase of this Ordinance is 

119 held to be invalid or unconstitutional by any court of competent jurisdiction, then said holding 

120 shall in no way affect the validity of the remaining portions of this Ordinance. 

121 SECTION 5.  Conflicting Ordinances.  All prior ordinances or resolutions, or parts thereof, 

122 in conflict herewith are hereby repealed to the extent of said conflict.

123 SECTION 6.   Effective Date.  This Ordinance shall be in full force and effect immediately 

124 upon its passage on second reading.

125 Passed on the first reading, this ___ day of _________________ , 2023.

126 Passed and adopted on the second reading, this ___ day of _____________, 2023.

127
128 __________________________
129 MAYOR CHRIS VINCENT
130
131
132
133     First Reading           Second Reading
134 Mayor Vincent _________________ ___________________
135 Vice-Mayor Malkoon _________________  ___________________
136 Commissioner Oldaker _________________ ___________________
137 Commissioner Poulopoulos _________________ ___________________
138 Commissioner Strauss _________________    ___________________
139
140 ATTEST:
141
142
143 _____________________________
144 Katrina Adler, Town Clerk
145
146 APPROVED AS TO FORM:
147
148
149 _____________________________
150 Susan L. Trevarthen, Town Attorney
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Agenda Item No: 15.c. 

 

Town Commission Agenda Item Report 

Meeting Date: August 15, 2023 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Action Item  
Agenda Section: ORDINANCES 1St Reading 
 

Subject Title: Ordinance 2023-05:  AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, AMENDING CHAPTER 8, “FIRE PREVENTION AND PROTECTION,” OF THE 
CODE OF ORDINANCES BY AMENDING ARTICLE I “IN GENERAL” AND ARTICLE II “FIRE 
DEPARTMENT” TO ADOPT THE CITY OF POMPANO BEACH’S FIRE PREVENTION CODE 
AND FEE SCHEDULE; AMENDING ARTICLE VI “FIRE PROTECTION SPECIAL 
ASSESSMENT” TO CLARIFY AND UPDATE PROVISIONS; PROVIDING FOR 
CODIFICATION, SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE 
 
Explanation: On June 20, 2023, the Town entered into a contract with the City of Pompano 
Beach for Pompano Beach Fire Rescue to provide the Town's fire suppression and emergency 
medical services.  Service begins on September 1, 2023.  As part of the contract with the City 
of Pompano Beach, the Town agreed to adopt the City of Pompano Beach's fire code and fire 
related fees.  Ordinance 2023-05 accomplishes this task.  Amendments to the Town's current 
fire code included in this ordinance are outlined in the table below. 
 
 Topic Line Number 

1. Removes duplicative language regarding fire detectors 
and inspections 

40-69 

2. Adopts Chapter 95 of the City of Pompano Beach Code 
of Ordinance as the fire prevention code and fee 
schedule for the Town.  Additionally, it establishes that 
fees not included in Chapter 95 will be approved by 
Town resolution. 

73-82 

3. Deletes reference to Town establishing Fire Chief 
(Pompano will now be responsible)  

93-97 

4. Deletes reference to Suspension (Pompano will now be 
responsible) 

98-103 

5. Deletes Town employees as active members of 
Volunteer Fire organization 

111-115 
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6. Deletes reference to Fire Protection Special Assessment 
North and South Boundaries 

123-186 

7. Deletes reference to annexed area with mutual service 
benefit 

269-290 

8. Adds reference to Townwide 294, 309, 311,319 

9. Updates language regarding the initial assessment 
resolution 

328-349 

10. Updates language for public hearings 351-357 

11. Updates notice requirements for public hearing 385-392 
 
Recommendation: Staff recommends approval of Ordinance 2023-05 on first reading and 
setting second reading for September 13, 2023. 
 
Exhibits:  
1. Ordinance 2023-05 Amending Chapter 8 - Fire Prevention and Protection 
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ORDINANCE 2023-05

1 AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
2 THE-SEA, AMENDING CHAPTER 8, “FIRE PREVENTION 
3 AND PROTECTION,” OF THE CODE OF ORDINANCES BY 
4 AMENDING ARTICLE I “IN GENERAL” AND ARTICLE II 
5 “FIRE DEPARTMENT” TO ADOPT THE CITY OF 
6 POMPANO BEACH’S FIRE PREVENTION CODE AND FEE 
7 SCHEDULE; AMENDING ARTICLE VI “FIRE 
8 PROTECTION SPECIAL ASSESSMENT” TO CLARIFY 
9 AND UPDATE PROVISIONS; PROVIDING FOR 

10 CODIFICATION, SEVERABILITY, CONFLICTS AND AN 
11 EFFECTIVE DATE
12

13 WHEREAS, the Town Commission of the Town of Lauderdale-By-The-Sea (the “Town”) 

14 recognizes that changes to the adopted Code of Ordinances are periodically necessary in order to 

15 ensure that the Town’s regulations are current and consistent with the Town’s regulatory needs; 

16 and

17 WHEREAS, on June 20, 2023, the Town Commission approved Resolution 2023-24 to 

18 enter into an agreement with the City of Pompano Beach (the “City”) for Pompano Beach Fire 

19 Rescue to provide fire suppression and emergency medical services for the Town; and 

20 WHEREAS, to implement the transition of fire/EMS services to Pompano Beach, the 

21 Town agreed to adopt the fire prevention code and fire-related fees of the City; and

22 WHEREAS, the Town Commission desires to amend Chapter 8, “Fire Prevention and 

23 Protection,” of the Town Code of Ordinances (the “Code”) to adopt the City’s fire prevention code 

24 and fee schedule; and

25 WHEREAS, the Town Commission further desires to amend Article VI “Fire Protection 

26 Special Assessment” of Chapter 8 of the Code to clarify the process of implementing the fire 

27 assessment in accordance with state law, and to remove obsolete provisions; and  
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28 WHEREAS, the Town Commission finds that this Ordinance is in the best interests of the 

29 Town and its residents.

30 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE TOWN 
31 OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT:
32

33 SECTION 1.   Recitals.  The foregoing “Whereas” clauses are ratified and incorporated 

34 as the legislative intent of this Ordinance. 

35 SECTION 2.  Amendment.  Chapter 8, “Fire Prevention and Protection,” of the Town 

36 Code of Ordinances, is hereby amended to read as follows1:

37 Chapter 8 – FIRE PREVENTION AND PROTECTION

38 ARTICLE I. - IN GENERAL 

39

40 Sec. 8-1. Fire detectors; emergency lighting and extinguishers required in or on designated 
41 buildings and premises.
42 (a) All buildings in the Town built after October 1, 1988 shall be equipped with suitable fire 
43 detection equipment approved by the Town Manager. Emergency lighting and fire 
44 extinguishing equipment shall be required in all multi-family, hotel, motel or like 
45 dwellings.
46 (b)  Such devices or appliances may consist of automatic fire alarm systems, automatic 
47 sprinklers or water spray systems, standpipe and hose, fixed or portable fire 
48 extinguishers of a type suitable for the probable class of fire. Every sprinkler system, 
49 standpipe system, fire alarm system and other fire protection or extinguishing systems 
50 or appliances which have been installed in compliance with any law or ordinance, shall 
51 be installed, maintained and regulated in compliance with the recommendations of the 
52 National Board of Fire Underwriters and the National Fire Protection Association.
53 Sec. 8-2. Inspection of certain premises by Fire Prevention Bureau; fees.
54 (a) Fire Prevention Bureau authorized; inspections; exemptions. The Town Manager is 
55 hereby empowered and instructed to establish a Fire Prevention Bureau and to hire such 
56 personnel as is necessary to inspect every commercial business and common area of 

1 Additions to existing text are shown in underline.  Deletions are shown in strikethrough.  Additions between first 
and second reading are shown in double underline.  Deletions between first and second reading are shown in double 
strikethrough.
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57 multi-family condominiums on an annual basis. The interior of private (single-
58 family/duplex) residential units shall be exempt from inspection.
59 (b) Fee established. Fees for said inspection shall be set by resolution of the Town 
60 Commission. Failure to pay for the inspection or meet the requirements of said inspection 
61 may result in the revocation of the business tax receipt of the business and a lien against 
62 the real property that the business is located upon. No business tax receipt shall be 
63 revoked until a hearing is held by the Town Commission at a regularly scheduled 
64 meeting. 
65 (c) Plans to be examined. Every new construction shall have its plans examined and 
66 approved by the Fire Prevention Bureau. No certificate of occupancy shall be issued 
67 without the plans of the new construction meeting the approval of the Fire Prevention 
68 Bureau. Multi-residential construction is not exempt from this section. Fees for said 
69 plans examinations shall be contained in the resolutions establishing administrative
70 Sec. 8-31. Florida Fire Prevention Code adopted and fees established.
71 (a) The Florida Fire Prevention Code (NFPA 1) and (NFPA 101) is hereby adopted as the 
72 fire code for the Town. 
73 (b) All subsequent amendments to such code are hereby adopted and incorporated by 
74 reference.
75 (b) The City of Pompano Beach’s Fire Prevention Code and fee schedule (Chapter 95) is 
76 hereby adopted as the fire prevention code and fee schedule for the Town. All 
77 subsequent amendments to Chapter 95 are hereby adopted and incorporated by 
78 reference. 
79 (c) Fire inspection and review fees shall be established by resolution of the Town 
80 Commission.
81 (c) Fire inspection and review fees that are not included within Chapter 95 shall be 
82 established by resolution of the Town Commission.
83 Secs. 8-42—8-20. Reserved.
84 ARTICLE II. FIRE DEPARTMENT
85 Sec. 8-21. Created; composition. 
86 A Fire Department for the Town is hereby created and established. The Town Manager 
87 shall operate the Department by:
88 (1) Providing personnel employed by or assigned by the Town Manager; 
89 (2) Contracting with other governmental or private entities; 
90 (3) Contracting with a not-for-profit organization which will provide volunteer personnel 
91 for fire suppression activities; or 
92 (4) Any combination of subsections (1), (2), and (3).
93 Sec. 8-22. Chief.
94 The Town Manager shall hire or contract for the services of a Fire Chief, whose duties shall 
95 be set forth in either a professional services agreement between the Fire Chief and the Town 
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96 Manager, or through a contract with a governmental entity, a private entity or a not-for-profit 
97 organization.
98 Sec. 8-23. Suspension.
99 All members of the Fire Department, including the Fire Chief, are subject to suspension or 

100 discharge because of incompetency, general inefficiency, neglect of duty, immorality, 
101 drunkenness, failure to obey orders given by proper authority, or for any other just or reasonable 
102 cause, in the manner provided for by Town personnel rules or the provision of contract, whichever 
103 is applicable.
104 Sec. 8-242. Equipment inventory; inspection of water system.
105 (a) The Town Manager, in his/her discretion, may request funding for fire protection 
106 equipment sufficient to protect the public health and welfare in the Town Manager's 
107 annual budget request.
108 (b) The Town Manager shall administer or contract for an inspection program to ensure that 
109 the Town's water system is functionally sound and sufficient to support fire suppression 
110 services in the Town.
111 Sec. 8-25. Town employees as active members.
112 All Town employees who are active members of a not-for-profit organization that provides 
113 volunteer personnel for fire suppression services within the Town, during Town working hours, 
114 are relieved of their responsibilities as a Town employee during such time as they are responding 
115 to an incident.
116 Secs. 8-263—8-45. Reserved.

117 * * *

118 ARTICLE VI. FIRE PROTECTION SPECIAL ASSESSMENT

119 Sec. 8-101. Fire protection special assessment boundaries.

120 The Town hereby establishes the following boundaries for fire protection special 
121 assessments, in the event the Town establishes a special assessment program relating to the 
122 provision of fire protection services within the Town:

123 (1) Fire Protection Special Assessment—North. The boundaries for the area known as Fire 
124 Protection Special Assessment—North shall be as follows: 

125 A parcel of land in Sections 6 and 7 of Township 49 South, Range 43 East, being more 
126 particularly described as follows: 

127 Begin at the intersection of the South line of Section 7, Township 49 South, Range 43 East 
128 and the centerline of the Intracoastal Waterway; thence northerly along the centerline of 
129 the Intracoastal Waterway to the intersection with a line 25 feet south of and parallel with 
130 the north line of Section 7, Township 49 South, Range 43 East; thence easterly along the 
131 said parallel line to the Easterly right-of-way line of the Intracoastal Waterway; thence 
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132 Northerly along the said easterly right-of-way line to the Southwest corner of Lot 1, Block 
133 16 of Terra Mar Island Estates, Second Addition, as recorded in Plat Book 31, Page 20 of 
134 the Public Records of Broward County, Florida; thence Southeasterly along the south line 
135 of said Lot 1, Block 16 to the southeast corner of said Lot 1, Block 16; thence northeasterly 
136 along the east line of said Lot 1, Block 16 to the westerly extension of the south line of 
137 Block 12 of said Terra Mar Island Estates, Second Addition; thence easterly along the said 
138 south line of Block 12 and the extension thereof to the west line of Lot 1, Block 15 of said 
139 Terra Mar Island Estates, Second Addition; thence southerly along the said west line of 
140 Lot I, Block 15 and the west line of Lot 10, Block 11 of Terra Mar Island Estates, First 
141 Addition as recorded in Plat Book 31, Page 10 of the Public Records of Broward County, 
142 Florida, to the southwest corner of said Lot 10, Block 11; thence easterly along the south 
143 line of said Lot 10, Block 11 and its extension thereof to the centerline of Spanish River, 
144 thence southerly along the said centerline of Spanish River to a point 1,350 feet south of 
145 the north line of the southeast one-quarter (SE¼) of said Section 6, Township 49 South, 
146 Range 43 East; thence south 200 feet to a point on a line 1,550 feet south of and parallel 
147 with the said north line of the southeast one-quarter (SE¼) of Section 6, and being 1,127.43 
148 feet east of the said easterly right-of-way line of the Intracoastal Waterway; thence easterly 
149 along said parallel line to the easterly right-of-way line of Florida State Road A-1-A (South 
150 Ocean Boulevard); thence northeasterly along the said easterly right-of-way line of State 
151 Road A-1-A to a line 850 feet south of and parallel with the said north line of the southeast 
152 one-quarter (SE¼) of Section 6; thence easterly along said parallel line and its Easterly 
153 extension thereof, through Government Lot 2, Section 5, Township 49 South, Range 43 
154 east to the shore line of the Atlantic Ocean; thence southerly along said shoreline to a line 
155 380 feet North of and parallel with the south line of the northeast one-quarter (NE¼) of the 
156 southeast one-quarter (SE¼) of Section 7, Township 49 South, Range 43 East; thence 
157 westerly along said parallel line and along a line 380 feet North of and parallel with the 
158 south line of the northwest one-quarter (NE¼) of the southeast one-quarter (SE¼) of said 
159 Section 7 to the westerly right-of-way line of Florida State Road A-1-A; thence northerly 
160 along said westerly right-of-way line of State Road A-1-A to the intersection of the north 
161 line of the southeast one-quarter (SE¼) of Section 7, Township 49 South, Range 43 East; 
162 thence westerly along the said North line of the southeast one-quarter (SE¼) of Section 7, 
163 Township 49 South, Range 43 East and along the north line of the southwest one-quarter 
164 (SW¼)of said Section 7 to the easterly right-of-way line of the Intracoastal Waterway; 
165 thence southerly along said easterly right-of-way line to the south line of Section 7, 
166 Township 49 South, Range 43 East; thence westerly along the said south line of Section 7, 
167 Township 49 South, Range 43 East to the point of beginning. 

168 (2) Fire Protection Special Assessment—South. The boundaries for the area known as Fire 
169 Protection Special Assessment—South shall be as follows:

170 Beginning at the intersection of the north boundary line of Section 18, Township 49 South, 
171 Range 43 East with the centerline of the right-of-way of the Intracoastal Waterway (Florida 
172 East Coast Canal), the point of beginning; thence in a southerly direction along the 
173 centerline of the right-of-way of the Intracoastal Waterway to the intersection of said 
174 centerline with the South boundary line of said Section 18; thence in an easterly direction 
175 along the south boundary line of said Section 18 to the intersection of said south boundary 

Page 387 of 395



ORDINANCE 2023-05

176 line with the ordinary low watermark of the Atlantic Ocean; thence in a northerly direction 
177 along said ordinary low watermark of the Atlantic Ocean to a point on said ordinary low 
178 watermark located one 180 feet north of the south line of the north one-half (N½) of the 
179 southeast one-quarter (SE¼) of Section 7, Township 49 South, Range 43 East; thence in a 
180 westerly direction along a line located 180 feet north of and parallel to the south line of the 
181 north one-half (N½) of the southeast one-quarter (SE¼) of said section 7 to the intersection 
182 of said line with the west line of the right-of-way of State Road A-1-A; thence in a southerly 
183 direction along the west line of the right-of-way of SR A-1-A to the intersection of said west 
184 line with the north boundary line of Section 18, Township 49 South, Range 43 East; thence 
185 in a westerly direction along the north boundary line of said Section 18 to the point of 
186 beginning.

187 (3)  Fire Protection Special Assessment—Townwide. The boundaries of a fire protection 
188 special assessment to be levied throughout the Town to fund a unified fire protection 
189 service, should the Town Commission determine to do so, shall be the same as the 
190 boundaries of the entire Town, as may be amended from time to time. As of the October 1, 
191 2004, the boundaries of the Town and the Townwide Special Assessment Area is: 

192 Beginning at the intersection of the south boundary line of Section 7, Township 49 South, 
193 Range 43 East with the centerline of the Intracoastal Waterway (Florida East Coast Canal), 
194 the point of beginning; thence in a northerly direction along the centerline of the Intracoastal 
195 Waterway to the intersection of said centerline with a line located 25 feet south of and 
196 parallel to the north line of Section 7, Township 49 South, Range 43 East; thence in an 
197 easterly direction along a line located twenty-five (25) feet south of and parallel to the north 
198 line of said Section 7 to the intersection of said line with the east right-of-way line of the 
199 Intracoastal waterway; thence in a northerly direction along the east right-of-way line of the 
200 Intracoastal Waterway to the intersection of said east right-of-way line with the southwest 
201 corner of Lot 1, Block 16 of Terra Mar Island Estates, Second Addition, as recorded in Plat 
202 Book 31, Page 20 of the Public Records of Broward County, Florida; thence in an easterly 
203 direction along the south line of said Lot 1, Block 16 to the southeast corner of said Lot 1, 
204 Block 16; thence in a northerly direction along the east line of said Lot 1, Block 16 to the 
205 intersection of said east line with the westerly extension of the south line of Block 12 of said 
206 Terra Mar Island Estates, Second Addition; thence in an easterly direction along the 
207 westerly extension of the south line of said Block 12, along the south line of said Block 12 
208 and along an easterly extension of said south line to the intersection of said extended line 
209 with the west line of Lot 1, Block 15 of said Terra Mar Island Estates, Second Addition; 
210 thence in a southerly direction along the west line of Lot 1, Block 15 and along the west line 
211 of Lot 10, Block 11 of Terra Mar Island Estates, First Addition as recorded in Plat Book 31, 
212 Page 10 of the Public Records of Broward County, Florida to the southwest corner of said 
213 Lot 10, Block 11; thence in an easterly direction along the south line of said Lot 10, Block 
214 11 and along an easterly extension of said south line to the intersection of said extended line 
215 with a centerline of Spanish River; thence in a southerly direction along the centerline of 
216 the Spanish River to a point thirteen hundred and fifty (1,350) feet south of the north line of 
217 the southeast one-quarter (SE¼) of said Section 6, Township 49 South, Range 43 East; 
218 thence in a southerly direction for two hundred (200) feet to a point on a line located fifteen 
219 hundred and fifty (1,550) feet south of and parallel to the north line of the southeast one-
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220 quarter (SE¼) of said Section 6, said point being 1,127.43 feet east of the east right-or-way 
221 line of the Intracoastal Waterway; thence in an easterly direction along the line 1,550 feet 
222 south of and parallel to said north line of the southeast one-Quarter (SE¼) of said Section 6 
223 to the intersection of said line with the east right-of-way line of State Road A-1-A; thence 
224 in a northerly direction along the east right-of-way line of State Road A-1-A to the 
225 intersection of said east right-of-way line with a line located 850 feet south of and parallel 
226 to the north line of the southeast one-quarter (SE¼) of said Section 6; thence in an easterly 
227 direction along said parallel line and an easterly extension of said line, through Government 
228 Lot 2, Section 5, Township 49 South, Range 43 East to the intersection of said extended line 
229 with the ordinary low watermark of the Atlantic Ocean; thence, continue in an easterly 
230 direction along said parallel line a distance of 3 miles (15,840 ft.) to the intersection of said 
231 extended line with the eastern boundary of the State of Florida; thence in an southerly 
232 direction along said eastern boundary of the State of Florida to the intersection with a line 
233 located 380 feet north of and parallel to the south line of the northeast one-quarter (NE¼) 
234 of the southeast one-quarter (SE¼) of Section 7, Township 49 South, Range 43 East; thence 
235 in a westerly direction along said parallel line to the intersection of said line with the west 
236 right-of-way line of State Road A-1-A; thence in a northerly direction along the west right-
237 of-way line of State Road A-1-A to the intersection of said west right-of-way line with the 
238 north line of the southeast one-quarter (SE¼) of Section 7, Township 49 South, Range 43 
239 East; thence in a westerly direction along the north line of the southeast one-quarter (SE¼) 
240 and the southwest one-quarter (SW¼) of Section 7, Township 49 South, Range 43 East to 
241 the intersection of said north line with the east right-of-way line of the Intracoastal 
242 Waterway; thence in a southerly direction along the east right-of-way line of the Intracoastal 
243 Waterway to the intersection of said east right-of-way line with the south line of Section 7, 
244 Township 49 South, Range 43 East; thence in an easterly direction along the south line of 
245 Section 7, Township 49 South, Range 43 East to the intersection of said south line with the 
246 west line of the right-of-way of State Road A-1-A; thence in a northerly direction along the 
247 west line of the right-of-way of SR A-1-A to the intersection of said west line with a line 
248 located 180 feet north of and parallel to the south line of the north one-half (N½) of the 
249 southeast one-quarter (SE¼) of Section 7, Township 49 South, Range 43 East; thence in an 
250 easterly direction along a line located 180 feet north of and parallel to the south line of the 
251 north one-half (N½) of the southeast one-quarter (SE¼) of Section 7, Township 49 South, 
252 Range 43 East to the intersection of said parallel line with the ordinary low watermark of 
253 the Atlantic Ocean; thence continue in an easterly direction along said line located 180 feet 
254 north of and parallel to the south line of the north one-half (N½) of the southeast one-quarter 
255 (SE¼) of Section 7, Township 49 South, Range 43 East for a distance of 3 miles (15,840 ft) 
256 to the intersection of said parallel line with the eastern boundary of the State of Florida; 
257 thence in a southerly direction along the said eastern boundary of the State of Florida to the 
258 intersection with the extension of south boundary line of Section 18, Township 49 South, 
259 Range 43 East; thence in a westerly direction along the extension of the south boundary line 
260 of Section 18, Township 49 South, Range 43 East to the intersection of said south boundary 
261 line with the centerline of the right-of-way of the Intracoastal Waterway; thence in a 
262 northerly direction along the centerline of the right-of-way of the Intracoastal Waterway to 
263 the intersection of said centerline with the north boundary line of Section 18, Township 49 
264 South, Range 43 East, the point of beginning. 
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265 Should the boundaries of the Town be amended by annexation, special act or otherwise, the 
266 legal description set forth in this subsection (3) shall be deemed automatically amended to 
267 reflect the amended Town boundaries unless the Town Commission expresses a contrary 
268 intent at the time the Town boundaries are amended. 

269 Sec. 8-101.1. Continuation of annexed area within municipal service benefit unit and 
270 municipal service taxing unit of Broward County for fire and emergency medical services.

271 (a) Consent of Town to have annexed area remain within municipal service benefit unit and 
272 municipal service taxing unit of Broward County for fire protection and emergency 
273 medical services. The Town hereby consents to the continuation of the annexed area as 
274 described in the interlocal agreement and within section 8-101(1) and (2) of this Code 
275 within the municipal service benefit unit and municipal service taxing unit of Broward 
276 County for fire and emergency medical services. The boundaries of the municipal service 
277 benefit unit and municipal service taxing unit of Broward County for fire protection and 
278 emergency medical services shall include all the incorporated area of the Town of 
279 Lauderdale-By-The-Sea within the annexed area, as described in the interlocal agreement 
280 and section 8-101(1) and (2) of this Code. The initial term of this consent shall be one year, 
281 with such consent automatically renewing on an annual basis during the term of the 
282 interlocal agreement, unless Town notifies County of its intent not to participate in the 
283 MSBU and MSTU on or before April 1 of each year, or the County ceases to provide fire 
284 protection and emergency medical services within the annexed area. 
285 (b) Method of termination of consent. The Town hereby authorizes that the consent given 
286 under this section shall continue unless and until Broward County has received written 
287 notice of the Town's intent not to renew its consent or on or before April 1 of each year, 
288 during the term of the interlocal agreement, for the following fiscal year, or such shorter 
289 time as approved by Broward County in its sole discretion, this subsection (b) shall be 
290 known as the "termination clause."

291 Sec. 8-102. Intent of fire protection special assessment.

292 It is the intent of this article to provide a methodology for the fair and reasonable levy and 
293 collection of a special assessment to fund the provision of fire protection services by the Town 
294 within one or both of the Townwide fire protection special assessment areas described in section 
295 8-101, as prescribed in the initial, preliminary, and annual assessment resolutions. The Town 
296 intends to utilize the uniform method for the levy and collection of special assessments, provided 
297 in F.S. §§ 197.3632 and 197.3635, as amended from time to time, as those provisions set forth a 
298 fair and reasonable procedure to levy and collect special assessments that ensures proper notice 
299 and adequate due process to affected parties, and provides for the cooperation between the Town 
300 and other governmental entities toward the collection and use of data, providing notice to affected 
301 parties, and ensuring the collection of proceeds for use by the Town. It is not the intent of the Town 
302 to create any additional due process rights other than those set forth in F.S. §§ 197.3632 and 
303 197.3635. To the extent any provisions herein conflict with those statutory provisions, the 
304 aforementioned statutes shall prevail.

305 * * *
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306 Sec. 8-104. Authority for fire protection special assessments.

307 * * *

308 (d) This article authorizes the Town Commission to levy a special assessment to fund fire 
309 protection services in the Townwide either or both fire protection special assessment areas 
310 as described in section 8-101. The Town Commission shall levy a fire protection special 
311 assessment in Area North, Area South, or both Townwide through the adoption of the 
312 initial resolutions and subsequent preliminary and annual assessment resolutions for the 
313 area or areas in which the special assessment is levied. 

314 * * *

315 Sec. 8-105. Definitions.

316 * * *

317 Fire protection costs means the amount determined by the Town Commission to be 
318 assessed in any fiscal year to fund all or any portion of the cost of providing fire protection services, 
319 in either or both the Townwide  assessment areas, including without limitation: costs of physical 
320 construction of or modifications to required facilities; the costs of vehicles, equipment, fuel, 
321 supplies, maintenance and repairs; insurance and indemnity costs; personnel costs, including 
322 salaries, benefits, uniforms, training, traveling and per diems; all costs associated with the 
323 implementation, collection, and enforcement of the fire protection assessment; a reasonable 
324 contingency for anticipated delinquencies and uncollected assessments; all other costs reasonably 
325 associated with the provision of fire protection services by the Town. Fire protection costs do not 
326 include any costs for providing emergency medical services (EMS). 

327 * * *

328 Sec. 8-106. Initial assessment resolution.

329 (a) Prior to the preparation of a non-ad valorem assessment roll for the initial fire protection 
330 special assessment, the Town Commission shall adopt an initial assessment resolution 
331 which shall include, without limitation, the following:

332 (1) The fire protection special assessment area or areas in which the fire protection special 
333 assessment is levied;
334 (2) Brief description of the fire protection services to be funded by the fire protection 
335 assessment; 
336 (3) Legislative determinations of special benefits and fair apportionment for the fire 
337 protection special assessment; 
338 (4) The apportionment methodology for the fire protection special assessment; 
339 (5) The determination of the fire protection costs to be assessed; 
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340 (6) The establishment of initial fire protection assessments, through an estimated fire 
341 protection assessment rate schedule, which may include a maximum rate for any fiscal 
342 year subsequent to the initial assessment rate; 
343 (7) Provide that the fire protection assessment is to be collected on an annual basis until 
344 such time as the Town Commission decides otherwise; and 
345 (8) Direction to the appropriate Town officials to prepare the assessment roll and provide 
346 the required notice for the public hearing.

347 (b) The Town Commission may, but is not obligated to, provide for the date, time, and location 
348 for the public hearing to adopt the assessment roll for the fire protection special assessment 
349 within the initial assessment resolution.

350 Sec. 8-107. Public hearings.

351 (a) Using the methodology adopted by the Town Commission pursuant to the initial 
352 assessment resolution, the Town shall hold a public hearing to adopt the fire protection 
353 assessment roll for the first time between June 1 and September 15 2001. annually; 
354 (b) The Town Commission shall set the date, time, and location of the public hearing by 
355 resolution or by motion. 
356 (c) A public hearing shall not be required to adopt the annual assessment roll in subsequent a 
357 given years unless: 

358 (1) The fire protection assessment is increased beyond the maximum rate authorized 
359 by law or judicial decree at the time of the initial imposition; 

360 (2) The boundaries of the fire protection special assessment areas or the Town have 
361 changed, unless all newly affected property owners have provided written consent for such 
362 assessment to the local governing board; 

363 (3) A substantial change in the purpose for such assessment or in the use of the revenue 
364 generated by such assessment; or 

365 (4) Assessed property is reclassified or the apportionment method is changed, resulting 
366 in an increased special assessment.

367 Sec. 8-108. Preparation of assessment roll.

368 (a) The Town shall prepare, or direct appropriate Town officials to prepare, the initial 
369 assessment roll, which shall include without limitation the following: 

370 (1) Summary description of all assessed property in the fire protection special 
371 assessment area or areas in which the fire protection special assessment is being levied, 
372 conforming to the description contained on the tax roll; 

373 (2) The record owner of the real property on which the fire protection assessment is 
374 levied; and 
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375 (3) The amount of the fire protection assessment to be imposed against each parcel of 
376 assessed property in the fire protection special assessment area or areas in which the fire 
377 protectionspecial assessment is being levied. 

378 (b) The initial assessment roll shall be retained by the Town Clerk and shall be open to 
379 inspection by the public. The initial assessment roll need not be in printed form unless the 
380 amount of the fire protection assessment for each parcel of property cannot be ascertained by use 
381 of a computer terminal available to the public.

382 Sec. 8-109. Notice requirements for public hearing.

383 (a) Notice by mail. At least 20 days prior to the public hearing, the Town shall notice the 
384 hearing by mail. 
385 (1) Consistent with the uniform method, the Town may provide the mailed notice 
386 required by this section through the use of TRIM notices pursuant to F.S. § 200.069, 
387 as amended from time to time, provided the TRIM notice complies with 
388 requirements for mailed notice under section 197.3632(4)(b), Florida Statutes, of 
389 the uniform method. 
390 (2) Should [the] Town elect to provide the notice by mail, separate from the annual 
391 TRIM notices or if such TRIM notice does not comply with the requirements of 
392 section 197.3632(4)(b), such notice shall be sent to each person owning property 
393 subject to the assessment via first-class United States mail, and shall include the 
394 following information: 

395 * * *

396 (b) Notice by publication. At least 20 days prior to the public hearing, the Town shall notice 
397 the hearing by publication in a newspaper generally circulated within Broward County. 
398 The published notice shall contain at least the following information: 
399 (1) Notice that the governing board of the Town is the Town Commission; 
400 (2) The date, time, and location of the public hearing; 
401 (3) A geographic depiction of the fire protection special assessment area or areas 
402 subject to the fire protection assessment;

403 * * *

404 SECTION 3.   Codification. This Ordinance shall be codified in accordance with the 

405 foregoing.  It is the intention of the Town Commission that the provisions of this Ordinance shall 

406 become and be made a part of the Town of Lauderdale-By-The-Sea Code of Ordinances; and that the 

407 sections of this Ordinance may be renumbered or re-lettered and the word “ordinance” may be 
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408 changed to “section”, “article” or such other appropriate word or phrase in order to accomplish such 

409 intentions. 

410 SECTION 4.  Severability.  If any section, sentence, clause, or phrase of this Ordinance is 

411 held to be invalid or unconstitutional by any court of competent jurisdiction, then said holding shall 

412 in no way affect the validity of the remaining portions of this Ordinance. 

413 SECTION 5.  Conflicting Ordinances.  All prior ordinances or resolutions or parts thereof 

414 in conflict herewith are hereby repealed to the extent of such conflict. 

415 SECTION 6.  Effective Date.  This Ordinance shall become effective immediately upon 

416 passage on second reading.

417 Passed on the first reading, this ____ day of ______________, 2023.

418 Passed on the second reading, this ____ day of ____________, 2023.

419

420     _____________________
421     MAYOR CHRIS VINCENT
422
423    
424
425 First Reading          Second Reading
426 Mayor Vincent _________________ ___________________
427 Vice-Mayor Malkoon _________________  ___________________
428 Commissioner Poulopoulos _________________    ___________________
429 Commissioner Oldaker _________________ ___________________
430 Commissioner Strauss _________________ ___________________
431

432 Attest:

433 ____________________________
434 Katrina Adler, Town Clerk

435 (CORPORATE SEAL) 
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436 APPROVED AS TO FORM:

437

438 ____________________________
439 Susan L. Trevarthen, Town Attorney
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