
APPROVED 

TOWN OF LAUDERDALE-BY-THE SEA 

CODE COMPLIANCE HEARING MINUTES 

Town Commission Meeting Room (Jarvis Hall) 
Thursday, November 20, 2025 at 5:00PM 

I. CALL TO ORDER, SPECIAL MAGISTRATE JUDITH E. SEC HER

Special Magistrate Judith Secher called the hearing to order at approximately 5:02PM on 
Thursday, November 20, 2025 with Assistant Director Code Compliance Terry-Ann Boyd, Building 
Official Simo Manser, Code Officer Donovan Williams, Code Officer Ralph DesRoches, and 
Special Magistrate Clerk Megan Small to record the minutes. 

11. SWEARING OF WITNESSES

Special Magistrate Clerk Small administered the oath to everyone testifying today, other than to 
lawyers who would be speaking. 

Ill. OPENING STATEMENT 

Please note for the record that this is an in-person hearing and to please turn off or silence 
devices. 

IV. PUBLIC COMMENTS

No one from the public requested to speak now on items not on the agenda. There was also no 
questions on the Hearing's procedures. 

V. CODE CASES

The cases were heard in the order they were typed below. All discussions/actions in the following 
matters were not limited to the typed case summaries. 

OLD BUSINESS 
ITEM #V.18 *TAKEN OUT OF SEQUENCE
Case#: 25060008 - Building Code (FBC) Violation 
Property Owner: McKim, Shaun 
Address/Folio: 4652 Poinciana St 4 
Code Section(s): Sec. 12-2(a) - Business tax receipt required. 

Florida Building Code FBC BCA Section 105.1. Work Without 
Permits 

Carl Pearson answered the Special Magistrate by introducing himself. Assistant Director Code 
Compliance Terry-Ann Boyd explained that Shaun McKim was the owner of unit 4. Mr. Pearson 
said he was with unit 3 and unit 7. The Assistant Director reminded that the property was cited 
for operating without a Business Tax Receipt (BTR) and Work Without Permit(s). Work was 
substantially done in the unit and the Assistant Director gave a brief summary of that work. She 
said that an engineer was supposed to have exploratory work done but the Town has not heard 
















