
 

TOWN OF LAUDERDALE-BY-THE-SEA 

TOWN COMMISSION 

Jarvis Hall 

4505 N. Ocean Drive 

Tuesday, May 13, 2025 

6:30 PM 

 

1. CALL TO ORDER, MAYOR EDMUND MALKOON 
 

Mayor Edmund Malkoon called the meeting to order at 6:30 p.m. Also present were Vice 

Mayor Randy Strauss, Commissioner Richard DeNapoli, Commissioner John A. 

Graziano, Commissioner Theo Poulopoulos, Town Manager Linda Connors, Deputy 

Town Manager/Public Works Director Ken Rubach, Town Attorney Susan L. Trevarthen, 

Director of Budget and Finance Lucila Lang, Assistant Director of Budget and Finance 

Edner St. Jean, Development Services Director Jhanelle Campbell, Assistant 

Development Services/Code Compliance Director Terry-Ann Boyd, Assistant to the Town 

Manager Courtney Easley, Events and Marketing Manager Katie Anderson, and Town 

Clerk Katrina Adler.  

 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

3. INVOCATION  

  

Pauline Brooks McGuinness gave the Invocation. 

 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 

 

Town Manager Linda Connors requested that Item 5.a, a presentation on the 2026 IPW 

Conference, be rescheduled to a later date.  

 

5. PRESENTATIONS 

  

a. IPW Conference 2026 

 

This Item was rescheduled.  

 

b. National Safe Boating Week Proclamation 

 

Mayor Malkoon read a Proclamation designating May 17-23, 2025 as National Safe 

Boating Week.  
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c. Proclamation for “National Police Week” and “National Peace Officers 

Memorial Day” 

 

Mayor Malkoon read a Proclamation recognizing May 15, 2025 as National Peace 

Officers Memorial Day and the week of May 11-17, 2025 as National Police Week. 

 

6. PUBLIC COMMENTS 

 

At this time Mayor Malkoon opened public comment.  

 

Tiffany Coquis, resident, stated that she will represent Lauderdale-By-The-Sea in the 

upcoming Miss Florida pageant. She invited all present to a fundraising event on Sunday, 

May 18, 2025 at Aruba Beach Café, and thanked the community for their support and 

generosity.  

 

Mayor Malkoon suggested that Town Staff prepare a basket to be raffled at the upcoming 

event.  

 

Commissioner Graziano requested additional information on the fundraising event. Ms. 

Coquis explained that the event is free of charge and will raise funds for pageant 

expenses through raffles, donations, and sponsorships.  

 

With no other individuals wishing to speak at this time, Mayor Malkoon closed public 

comment.  

 

7. PUBLIC SAFETY DISCUSSION 

 

None. 

 

8. TOWN MANAGER REPORT 

 

a. Town Manager Report 

 

Broward Sheriff’s Office (BSO) Captain Bill Wesolowski addressed car thefts in and near 

the Town, emphasizing that this is a widespread problem affecting the county, state, and 

nation as well as Lauderdale-By-The-Sea. Since the beginning of 2025, there have been 

approximately 1240 reported auto thefts in Broward County, including nine thefts in the 

Town.  
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Captain Wesolowski noted that current and former Town Commissions have taken steps 

to address this issue, including the implementation of a Town-wide camera system as 

well as license plate reader (LPR) cameras. These tools allow BSO to follow key leads 

that can assist in the recovery of vehicles.  

 

The Town’s LPR system is tied to other such systems throughout the county which allow 

for the tracking of license plates once a car leaves the Town. BSO has committed 

numerous units to addressing the problem of auto theft, including its Burglary 

Apprehension Team (BAT), Real-Time Crime Center, Strategic Investigations Analytical 

Unit, Covert Surveillance Unit, the State Attorney’s Office, and the Crime Lab.  

 

Captain Wesolowski provided background information on the BAT, which recognizes a 

nexus between car thefts and home break-ins. The team uses advanced technology to 

locate stolen vehicles and to catch individuals in the act of breaking into homes after 

stealing cars. When an auto theft is reported, BSO Detectives contact the BAT and 

provides them with information so they can establish patterns whenever possible. The 

team and Detectives work with regional partners addressing similar incidents.  

 

Captain Wesolowski requested assistance from the community in combating this crime, 

including basic precautions such as locking vehicles and securing key fobs inside 

residences. Some residents have added secondary tracking devices to their vehicles. 

Other precautions against car theft include parking in well-lighted areas or garages. There 

is a 30% to 40% recovery rate for stolen vehicles. 

 

Commissioner DeNapoli asked if all perpetrators of thefts in the Town have been 

apprehended. Captain Wesolowski replied that while they have not, BSO has leads on 

many cases. He strongly emphasized that even after a vehicle is recovered, 

investigations remain active and include the processing of physical evidence to identify 

leads.  

 

Town Manager Connors reported that the Water Taxi now stops at the Blue Moon Fish 

Co., and residents will soon be able to purchase Water Taxi tickets at Town Hall and the 

Visitor Center. She will speak with the Town’s hoteliers’ association to let them know how 

they can coordinate with the Water Taxi as well.  

 

Demolition and replacement of children’s playground equipment at Friedt Park is 

underway. A new playground is expected to be complete by midsummer.  
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The Farmers Market has concluded for the year. Town Manager Connors thanked 

provider Community Markets of South Florida and anticipated their return in December 

2025.  

 

The Broward County City Managers Association recently completed its review of the third 

amendment to the inter-local agreement regarding Broward’s transportation surtax. The 

proposed agreement will standardize funding available to municipalities based on their 

number of center line roadway miles. It also allows municipalities to use surtax funding 

for microtransit, such as the Town’s Circuit program, as well as repair and maintenance 

projects.  

 

Town Manager Connors explained that in the past, all Broward municipal transportation 

projects competed against one another for surtax funding. This meant the Town was 

unable to receive funding, as the majority of its programs are related to repairs and 

maintenance and its larger roadways are owned by the county or state. The amendment 

means the Town will be able to receive over $130,000 per year. The Broward County 

Board of County Commissioners will review the amendment at their first meeting in June 

2025; if it passes, the Town Commission will see this item on its June 24, 2025 meeting 

agenda.  

 

Town Manager Connors advised that the Broward County City Managers Association is 

currently accepting applications for its scholarship program. Eligible participants must be 

enrolled by summer/fall and must be pursuing a Bachelor’s or Master’s Degree in public 

administration, political science, or another government-related field.  

 

The Broward League of Cities will host its annual gala on June 7, 2025, at which its Board 

of Directors and Alternates will be installed. The Town is represented by Mayor Malkoon, 

with Commissioner DeNapoli as first alternate and Commissioner Poulopoulos as second 

alternate. The Town supports the Broward League of Cities by purchasing a table at the 

event. She requested that the Commissioners let Staff know whether or not they plan to 

attend the gala.  

 

The Commission reviewed prospective dates available for their annual ethics training. 

They will provide the Town Clerk with responses regarding availability and the training 

session will be scheduled accordingly.  

 

Town Manager Connors recalled that the Commission’s policy regarding Agenda Items 

involves their providing Staff with forms listing items they would like to include, followed 

by Commission consensus on whether or not to move forward with those items. If they 
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indicate interest in moving forward, the items are placed on an upcoming agenda for 

discussion. This process allows Staff to compile additional information if necessary. Past 

items brought forward under this procedure included Ordinance amendments, 

Resolutions, and other items for discussion. 

 

Town Manager Connors requested confirmation that the Commission is comfortable with 

this policy, or if they would prefer to discuss the policy further.  

 

Commissioner DeNapoli stated that he felt if a Commissioner wishes to place an item on 

an agenda, it should be brought forward for a vote. He did not believe proposals 

generated by elected officials should require consensus followed by a second meeting at 

which a vote is taken.  

 

Mayor Malkoon recalled that he has raised issues with meeting procedures in the past, 

citing the inclusion of the Commissioner Presentations Item as one example. He advised 

that his intent regarding this issue is to preserve the independence of the Commission. 

 

Vice Mayor Strauss expressed concern with the possibility that the Commissioners could 

be blindsided by issues that are not reflected in an agenda for review prior to the meeting. 

If this information is provided, the Commissioners would then have an opportunity to make 

an educated decision on that item. This would also ensure the public has an opportunity 

to consider the item as well, and to express any concerns or opinions. He felt the 

appropriate procedure was to reach consensus on whether or not to place the item on the 

next agenda with backup information.  

 

Commissioner Poulopoulos requested clarification of what is legally required of the 

Commission regarding advanced notice to the public and other elected officials. Town 

Attorney Susan Trevarthen explained that this discussion does not address any items 

that can only be accomplished by Ordinance, as there must be published notice and two 

readings of those items. Tonight’s discussion addresses items that do not require an 

Ordinance, but deal with other items of business for which Commissioners submit 

requests for placement on agendas, with appropriate backup. If no legal steps are 

necessary, the Commission may vote on whether or not to proceed with that item.  

 

Town Attorney Trevarthen continued that there is an alternative scenario in which issues 

may be brought forward with no advance warning to the Commissioners. It is permissible 

to add, delete, or defer agenda items at regular Commission meetings; in the case of 

special meetings, however, this is not permitted, and the item must be included on the 

agenda in order to be heard. Proposing an item for addition, deletion, or deferral provides 
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the Commission with the opportunity for consensus. If a Commissioner is concerned that 

an item is significant and would like the public to have a chance to opine, they may object 

to that item’s addition, or, if a vote is taken on the added item, may vote against it.  

 

Commissioner Poulopoulos stated that he also did not feel consensus was required in 

order for a Commissioner to bring a new issue forward at a meeting. If a Commissioner 

wishes to address an issue, they should first discuss it with Staff so a proper report can 

be prepared in advance, and appropriate notice must be provided. He was not in favor of 

presenting new business at a Commission meeting without advance or published notice 

that it will be discussed.  

 

Commissioner DeNapoli noted that there seemed to be Commission consensus that a 

Commissioner may place an item on the agenda of an upcoming meeting, to be followed 

by a vote on that item. He did not feel it was necessary for the Commission to reach 

consensus on an agenda item at one meeting but delay a vote until the next meeting.  

 

Town Attorney Trevarthen further clarified that the process governing meeting procedures 

currently asks Commissioners to submit their requests for preparation of agenda items, 

which would be placed under New Business. She advised that the language of the 

process itself is silent on this issue.  

 

Town Manager Connors explained that Staff has historically relied on language which 

states “[O]nce heard, the request shall not be acted upon until approved.” She requested 

that the Commission further clarify this language.  

 

Mayor Malkoon stated that his interpretation was that an agenda item can be acted upon. 

Town Manager Connors advised that her understanding was that “acted upon” referred 

to Staff preparing the agenda item, as Staff has different responsibilities and perspectives 

from the Commissioners.  

 

Town Attorney Trevarthen observed that her understanding was that discussing an item 

was not sufficient; there would need to be a motion and second, followed by majority vote. 

The language is silent on when that motion and vote may occur, whether at the same 

meeting as presentation of the item or at a later meeting.  

 

Town Manager Connors advised that going forward, if a Commissioner proposes an 

agenda item, Staff would prepare an agenda memo on that item, and the proposing 

Commissioner would prepare any supporting documentation as well. If the item requires 

significant Staff review and interpretation, such as preparation of an Ordinance, she 
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recommended that there be Commission consensus to proceed before continuing on the 

path to approval of the item. 

 

Commissioner Graziano stated that he was comfortable voting on an item if he has all the 

necessary information about it prior to the meeting, which is typically included in the 

Commissioners’ agenda packets. He encouraged residents to review the Agenda packets 

made available each Thursday prior to a Commission meeting so they are aware of the 

items on which the Commission may vote.  

 

Commissioner DeNapoli asked if the clarification that consensus is not required at a 

meeting prior to the meeting at which an item is voted upon should be presented for a 

vote at this time. Mayor Malkoon stated that he felt the Commission’s consensus was 

clear. Town Manager Connors noted that the language regarding meeting procedures 

can be clarified in the future to ensure the understanding that this applies to simple issues 

rather than more complicated items or Ordinances.  

 

It was decided that a Commissioner could place an item on an upcoming agenda which 

would simply require an “up-or-down” vote for passage rather than consensus followed 

by another vote. 

 

Mayor Malkoon emphasized the importance of preserving the authority and 

independence of the Commission in their Commission/Manager form of government.  

 

Commissioner Poulopoulos addressed the Water Taxi update mentioned earlier in the 

Town Manager Report, asking if the Town planned to take any steps to promote that 

service. Town Manager Connors explained that once service has been established, Staff 

will include it in an email blast. They will also encourage the Water Taxi to advertise in 

the Town Topics publication, and the Water Taxi schedule will be posted at Town Hall 

and the Visitor Center.  

 

9. TOWN ATTORNEY REPORT 

 

Town Attorney Trevarthen reported that the Florida Legislature has yet to resolve some 

of its budget and tax issues; however, a number of bills in which the Commission has 

expressed interest have been resolved. These include changes to the Live Local Act, 

which were ultimately less significant than originally proposed. These changes allow a 

municipality to hear applications from owners of property on which houses of worship are 

located who also wish to construct housing there, with the requirement that at least 10% 
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of that housing be affordable. These applications could be entertained regardless of the 

parcel’s zoning.  

 

Other changes to the Live Local Act include the possibility of projects in different zoning 

districts, as well as modifications to how preemptions may be applied. Another addition 

is a requirement to reduce parking for projects brought forward under the Live Local Act. 

Courts are required to prioritize challenges under the Live Local Act, and may require 

payment of the prevailing entity’s attorneys’ fees if municipalities do not comply.  

 

Another change is a prohibition on any moratoria which may affect projects brought 

forward under the Live Local Act. There is also a new reporting requirement that each 

municipality and county in Florida provide the state with information on what has 

happened in their jurisdictions under the Live Local Act. A policy statement has been 

issued regarding affordable/workforce housing for employees of hospitals, health care 

facilities, and governmental entities.  

 

Town Attorney Trevarthen concluded that while these changes are relatively mild in 

comparison to the amendments proposed earlier in the legislative session, they increase 

the number of mandates that apply to local communities. 

 

Mayor Malkoon asked if the changes are subject to municipalities’ Charters. Town 

Attorney Trevarthen explained that the power of the Live Local Act comes from a project’s 

ability to take advantage of existing uses, which may allow, for example, different height 

restrictions or densities for different uses. These heights or densities could effectively be 

moved to new locations. Because the Town requires a uniformly low height, there is no 

economic motive to apply the Live Local Act in that way.  

 

Town Attorney Trevarthen continued that Commissioner Graziano had expressed interest 

in the Recovery Residences Bill, which has passed the Florida Legislature. This bill 

applies only to recovery residences that are certified under state law. It requires the Town 

to adopt an Ordinance which creates procedures for reasonable accommodation requests 

for recovery residences. These procedures must comply with the federal Fair Housing 

Act as well as the Americans with Disabilities Act (ADA). This bill also establishes that 

any questions from the Town on this issue must be resolved within 30 days, and a final 

decision must be made within 60 days. 

 

Town Attorney Trevarthen also called the Commission’s attention to Senate Bill (SB) 180, 

which includes an emergency management package. It provides for planning, training, 

and preparation to improve emergency management; however, this bill was amended to 
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prohibit all local government-initiated Ordinances which impose more restrictive or 

burdensome requirements or standards through Comprehensive Plans, land 

development regulations, or other procedures which affect individual projects. This 

prohibition is retroactive to August 1, 2024 and prospective through October 1, 2027 for 

all counties and municipalities in the state of Florida. This prohibition effectively strips 

home rule in the form of land use power from most local governments. 

 

SB 180 has not yet been sent to the Governor for signature. A violation of the bill would 

require the payment of prevailing attorneys’ fees.  

 

Commissioner DeNapoli asked if any information is available regarding a property tax 

proposal. Town Attorney Trevarthen replied that the Town’s lobbyist has provided an 

email commenting on very recent legislative developments, which include a breakdown 

between the State House of Representatives and the State Senate. The House has 

extended the legislative session through June 30, 2025, although the Senate has not 

committed to any extension beyond June 6.  

 

Town Manager Connors advised that Staff has reviewed the Town’s Ordinances and 

determined that there are currently none which would be voided by the passage of SB 

180; however, SB 180 would preclude the Town from being able to pass related legislation 

through October 1, 2027. She cited the Town’s Landscape Code as one possible 

example, as SB 180’s intent for the phrase “more restrictive” is not clearly defined. 

 

Commissioner DeNapoli commented that he would also be cautious that changes to the 

Town’s Charter could be challenged if they are perceived as new. Town Attorney 

Trevarthen noted that this concern applies to Article 7.1 of the Charter, which includes 

land use-related items such as height restrictions. The remainder of the Charter, however, 

would not be affected by SB 180, as that bill is specific to land use and zoning regulations. 

The Charter Review Board has not yet addressed Article 7 in its review process.  

 

Town Attorney Trevarthen also noted that the Governor has multiple options when 

legislation is sent to his office: he may allow it to become law, sign it into law, or veto it. If 

the bill is vetoed, it can be sent back to the State Legislature, which has an opportunity to 

override the veto.  

 

Town Attorney Trevarthen added that the only land use-related changes it may be safe 

for the Town to consider would be those that are less restrictive, which may not be the 

changes the community wishes to make.  
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10. APPROVAL OF MINUTES 

 

a. Approval of Minutes 

 

It was clarified that minutes from the following meetings were presented for approval: 

• March 26, 2025 Commission Workshop 

• April 8, 2025 Regular Commission Meeting 

• April 22, 2025 Commission Workshop 

• April 22, 2025 Regular Commission Meeting 

 

Commissioner Poulopoulos made a motion, seconded by Commissioner Graziano, 

to approve. Motion carried 5-0. 

 

11. CONSENT AGENDA 

 

None. 

 

12. OLD BUSINESS 

 

None. 

 

13. NEW BUSINESS 

 

a. Application for Relief of Code Compliance Lien – Whittier Towers 

Condominium – 1439 S. Ocean Drive, Lauderdale-By-The-Sea, FL, 

33308 

 

Assistant Development Services/Code Compliance Director Terry-Ann Boyd stated that 

the lien mitigation request comes from Whittier Towers, a multi-family property including 

50 units. There is an outstanding fine of $203,300, which arose from a Code case 

concerning violations for work done without permits on a new piling dock, floating dock, 

and concrete seawall restoration. 

 

The case began in 2021 and was resolved in 2023. Once issues of ownership were 

resolved, permits were requested from and approved by the Town. The Applicant 

requests mitigation of the full amount of the fine. Mayor Malkoon noted that $3839.80 has 

accrued in legal fees related to the case. 
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Ryan Willits, representing Whittier Towers, explained that the Town’s Code Compliance 

Department had identified life safety issues on the property as well as its seawall. When 

permit 18-008072 was issued, the building’s owners began work to address these issues. 

While this work was underway, an allegation was made which called Whittier Towers’ 

access to the canal into question.  

 

Attorney Willits requested that when considering mitigation, the Commission consider the 

severity of the violation, the actions taken by the Applicant to bring the property into 

compliance, and the impacts of any previous violations. He pointed out that the 

cooperative consistently acted in a responsible manner to resolve the life safety issues. 

He reviewed additional aspects of the case, including questions of title, issues related to 

the original permit, the good faith efforts of the Applicant to bring the property into 

compliance, and special assessments on the unit owners.  

 

Attorney Willits requested that the Commission either mitigate the entirety of the lien or 

allow the Applicant to pay legal and administrative costs only.  

 

It was clarified that the subject property was out of compliance for 812 days, which is 

approximately two and one-half years, totaling $203,300 in fines.  

 

Vice Mayor Strauss observed that the crux of the issue was the lack of clarity regarding 

ownership of a portion of the property. Whittier Towers, the Palm Club, and a third 

property located to the east each have some type of claim on ownership. Attorney Willits 

explained that Whittier Towers has never claimed to own the property, but is the lessee 

of a ground lease.  

 

It was also clarified that Whittier Towers pulled a permit to make the necessary repairs to 

the dock and seawall and correct the violation. Attorney Willits added that Whittier Towers 

was informed that the permits were closed in summer 2022. The company that 

reconstructed the dock did so under one of the permits.  

 

Assistant Development Services/Code Compliance Director Boyd explained that Staff’s 

information indicates that Permit LBS18-008072 was for preliminary review only. A 

subsequent permit, LBS19-0088, applied to the seawall and dock restoration; however, 

that permit was denied due to the question of ownership interest.  

 

Assistant Development Services/Code Compliance Director Boyd continued that in 2021, 

the property was cited for work on the piling dock, floating dock, and seawall restoration, 

all of which was done without permits. A different permit was issued, but was held up 
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once again due to the ownership issues. Ultimately this permit was closed, which closed 

the 2021 case and brought the property into compliance. The closure of the permit 

indicates that work on the site was properly completed.  

 

Town Manager Connors further clarified that while the results of the ownership issue were 

pending, Whittier Towers built the dock in question without a permit. Attorney Willits 

reiterated that the work was done under permit 18-08072, which was accompanied by an 

“early start” letter from the Building Official at that time.  

 

Assistant Development Services/Code Compliance Director Boyd added that there is 

documentation indicating that the Building Official withdrew the early start permit he had 

issued. It is presumed that this withdrawal was made in response to the ongoing 

ownership issues.  

 

Alan Gabriel, representing firm Weiss Serota Helfman Cole & Bierman, explained that he 

was also involved in this ongoing issue, and provided additional information on the history 

of the property and its ownership. He advised that he had requested a title opinion in July 

2022, but this was not provided until February 2024, with no information indicating the 

reason for that length of time.  

 

Attorney Gabriel continued that the work done by Whittier Towers included more than 

correction of life safety issues, as it included the addition of dock pilings and a floating 

dock, also without permits. He concluded that the Town had not been provided with all 

necessary information on the ownership issue.  

 

Attorney Gabriel also noted that the expenses identified by the Applicant were related to 

the cost of the work itself, not the violation issued by the Town.  

 

Commissioner Graziano commented that little of the information presented by the 

Applicant related to the Town’s case against the Applicant. While he was not in favor of 

passing the costs of mitigation on to the cooperative owners through assessments, he 

felt there should be some type of penalty.  

 

Commissioner DeNapoli asked if the Town would allow the issuance of a permit to a sub-

lease owner to do work. It was clarified that they would not take this step. Town Manager 

Connors explained that the Applicant removed the dock, which addressed the life safety 

issue; afterward, they rebuilt the dock without the permit, which led to the violation.  
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Attorney Willits also addressed the earlier clarification that the Town would not issue a 

permit to a ground lessee, pointing out that the Town issued permits in relation to a 

building and parking lot on the Whittier Towers property. He declared that because the 

Applicant is entitled to the riparian upland, they could receive a permit for the seawall and 

dock maintenance.  

 

Assistant Development Services/Code Compliance Director Boyd stated that all the 

information gathered by the Town from the Broward County Property Appraiser’s Office 

indicates that Whittier Towers was not the property owner, which meant the permit could 

not be issued. The other items for which they submitted permits were approved because 

the Town was able to verify ownership by Whittier Towers.  

 

Commissioner DeNapoli concluded that it was preferable for the Applicant to have done 

the work to repair the unsafe dock. Town Manager Connors clarified that while the 

removal of the dock corrected the violation, the construction of a replacement dock was 

completed without a permit.  

 

Commissioner Poulopoulos observed that after the life safety issues were addressed, the 

Town became aware of the floating dock which had been built without a permit. Attorney 

Willits noted that the floating dock was tethered to the marginal dock which was attached 

to the seawall. When Whittier Towers was issued the violation for the floating dock, the 

structure was immediately removed and a permit was sought. This was also the time at 

which issues of ownership and access to the canal arose for Whittier Towers.  

 

Assistant Development Services/Code Compliance Director Boyd advised that Broward 

County, like the Town, also had an issue with the issuance of a permit to Whittier Towers 

due to the ownership question. Attorney Willits asserted that the County was provided 

with a copy of an easement, after which time they issued their permit.  

 

Commissioner Poulopoulos asked if, when the initial notice of violation was issued in 

2018, the Town had taken any issue with the property’s ownership. Attorney Gabriel 

stated that the ownership issue did not arise until 2021, when it was identified to the Town 

by a neighboring property owner. The Town had no involvement in the action between 

the parties related to ownership. 

 

Commissioner Poulopoulos asked if the Town makes a determination on the ownership 

of a property before issuing a violation. Attorney Gabriel explained that ownership of 

property is determined by the Broward County Property Appraiser’s Office. The owner of 
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the property was originally identified as Whittier Towers; however, the Town was later 

advised that there were issues of ownership which could not be clarified.  

 

Attorney Gabriel continued that when a violation is identified, Staff looks for the best 

information available at that time. He added that Whittier Towers never indicated that they 

were not the owner of the subject property, and provided documentation to the Town 

which indicated they were the owner. The Town then requested a title opinion in order to 

determine the actual owner, which was later issued.  

 

Commissioner DeNapoli commented that there is room for significant mitigation due to 

the questions of ownership of various parcels in the subject area, and proposed that the 

Applicant be required to mitigate attorneys’ fees only. Vice Mayor Strauss observed that 

Whittier Towers had also been subject to a number of restrictions through no fault of its 

own, and concluded that he agreed with Commissioner DeNapoli’s proposal regarding 

payment of attorneys’ fees. 

 

Commissioner Poulopoulos requested clarification of the total administrative costs related 

to these proceedings. Assistant Development Services/Code Compliance Director Boyd 

replied that the only outstanding fees at this time are attorneys’ fees for review and 

attendance of the case at Special Magistrate hearings. These total $3839.  

 

Commissioner Graziano made a motion that the Town accept the mitigation of 

$3839, or 1.9% of the total amount.  

 

Assistant Development Services/Code Compliance Director Boyd advised that the 

payment would be due in 30 days.  

 

Commissioner Poulopoulos commented that mitigation hearings can be very difficult for 

the Commission due to the wide range of applicants that come before them. He shared 

Commissioner Graziano’s reticence to penalize the residents of Whittier Towers 

significantly. Commissioner DeNapoli agreed as well.  

 

Commissioner Poulopoulos seconded the motion. Motion carried 5-0.  

 

b. Dive into Summer 2025 

 

Events and Marketing Manager Katie Anderson stated that the 2025 Dive Into Summer 

music festival is scheduled for Saturday, June 7 in the El Prado Park and parking lot from 
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3 p.m. until 9 p.m. The event will include musical performances, food, a local artisan 

village, and other family-friendly entertainment.  

 

The Town works closely with nonprofit SCUBA for Good to produce the event. Staff 

recommends using the El Mar Drive median for event parking at the $21 event day rate 

to offset the loss of parking spaces in the El Prado Park lot. Additional ADA-compliant 

parking spaces will be designated along that median. Staff recommends approval of the 

event.  

 

Vice Mayor Strauss made a motion, seconded by Commissioner DeNapoli, to 

approve. Motion carried 5-0.  

 

c. Fourth of July 2025 

 

Events and Marketing Manager Anderson continued that the Town’s annual Fourth of 

July celebration is scheduled for Friday, July 4, 2025 and will include a parade, Family 

Fun Day in El Prado Park, and an evening fireworks display. The parade will begin behind 

Town Hall and will run from 10 a.m. to approximately 11 a.m. Family Fun Day will be held 

from 11 a.m. until 2 p.m. and will include food, a water slide, and other family-friendly 

entertainment. The fireworks display will begin at 9 p.m. and will last roughly 20 minutes.  

 

Staff recommends allowing parking along the portion of the El Mar Drive median that is 

not included in the parade route at the $21 event rate. Staff recommends approval of the 

Fourth of July celebration.  

 

Mayor Malkoon recommended ensuring that BSO has a presence at the A1A intersection.  

 

Commissioner Graziano requested that Staff evaluate the option of a drone show at next 

year’s event. Events and Marketing Manager Anderson confirmed that this would be 

done. 

 

Commissioner Graziano made a motion, seconded by Commissioner Poulopoulos, 

to approve. Motion carried 5-0.  

 

14. COMMISSIONER PRESENTATIONS 

 

None. 

 

15. COMMISSIONER COMMENTS 
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Commissioner Graziano encouraged the Town to show its support for Miss Lauderdale-

By-The-Sea Tiffany Coquis at the fundraising event at Aruba Beach Café on Sunday, May 

18, 2025 beginning at 2 p.m.  

 

Commissioner Graziano added that he continues to work with representatives of Florida 

Power and Light (FPL) to address the undergrounding of utilities.  

 

Vice Mayor Strauss stated that he is looking forward to next year’s Farmers Market, and 

thanked the Town Attorney and members of her firm for the recent Commission workshop 

on public-private partnerships. He hoped the Town could use this form of partnership to 

construct a new public safety building.  

 

Mayor Malkoon advised that the Town recently hosted a luncheon for the Broward League 

of Cities’ Board of Directors.  

 

16. ORDINANCES 1ST READING 

 

None. 

 

17. ORDINANCES 2ND READING 

 

a. Ordinance 2025-04 – AN ORDINANCE OF THE TOWN OF 

LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 5, 

“BEACHES AND WATERWAYS,” ARTICLE  I, “IN GENERAL,” 

SECTION 5-7, “FISHING REGULATED; EXHIBITING FISH ON BEACH 

AND SPEARFISHING PROHIBITED,” OF THE TOWN’S CODE OF 

ORDINANCES; PROVIDING FOR CODIFICATION, SEVERABILITY, 

CONFLICTS, AND AN EFFECTIVE DATE.  

 

At this time Mayor Malkoon opened public comment.  

 

Brian Kuszmar, resident, explained that the recent increase in fishing is the result of the 

seasonal migration of pompano fish. This included many local sustenance fishermen. He 

added that spearfishing is not an issue, and emphasized the importance of tourism to 

Lauderdale-By-The-Sea. He concluded that he was not in favor of placing additional 

restrictions on fishing on the beach.  
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Terry Lee, resident, thanked the Vice Mayor for a recent social media post addressing 

fishing on the beach. He strongly opposed the proposed Ordinance, which he felt was an 

infringement upon his right to use the beach for fishing at any time.  

 

Lori Lenoble, resident, advised that the Vice Mayor’s social media post indicated that Staff 

had suggested amending the Town’s Code. She felt this should have instead been 

brought forward by residents. She also pointed out that most fishermen are present before 

beachgoers arrive, and felt there was no justification for changing fishing hours later in 

the day, which could negatively affect turtle nesting season.  

 

With no other individuals wishing to speak at this time, Mayor Malkoon closed public 

comment.  

 

Mayor Malkoon explained that the Ordinance was originally brought forward due to 

concerns with the sudden influx of fishermen on the beach without understanding the 

reason for it. As the seasonal migration of pompano has ended, he did not feel it was 

necessary to change the Town’s existing Ordinance regulating fishing. 

 

Commissioner DeNapoli agreed, stating that he would vote against any change to the 

existing Ordinance.  

 

Vice Mayor Strauss advised that he was not in favor of making changes that could 

effectively ban fishing during daylight hours. He felt the proposed Ordinance would 

prohibit all fishing from the beach, which would negatively affect both residents and 

tourists.  

 

Vice Mayor Strauss added that the Town’s five beach portals are examples of where 

fishing can occur without any effect on the more populated areas of the beach. He 

suggested the Commission may wish to consider opening the portals to all-day fishing. 

Another potential compromise could be placing a limit on the number of rods each 

individual fisherman may use.  

 

Commissioner Graziano commented that he was not in favor of any time limits on fishing 

from the beach. He advised, however, that he was not in favor of allowing an excessive 

number of rods that can take up several feet of shoreline space.  

 

Commissioner Poulopoulos recalled that the Ordinance was proposed due to a large 

influx of fishermen on the Town’s beach, many of whom used multiple rods. He was not 

Docusign Envelope ID: 54710AC1-0C89-42D7-A910-A6FFF9401475



Lauderdale-By-The-Sea  
Regular Town Commission Meeting 
May 13, 2025 
 

 Page 18 of 18 

certain, however, that all-day fishing should be permitted due to the possibility of 

accidents involving swimmers. 

 

The proposed Ordinance died for lack of motion.  

 

18. RESOLUTIONS – PUBLIC COMMENTS 

 

None. 

 

19. QUASI JUDICIAL PUBLIC HEARINGS 

 

None. 

 

20. ADJOURNMENT 

 

With no other business to come before the Commission at this time, the meeting was 

adjourned at 9:17 p.m. 

   

 

__________________________________    

Mayor Edmund Malkoon 

 

ATTEST:  

 

 

____________________________________                  ___________________  

Katrina Adler, Town Clerk       Date 
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