
TOWN OF LAUDERDALE-BY-THE-SEA 

TOWN COMMISSION 

WORKSHOP MINUTES 

Jarvis Hall 

4505 Ocean Drive 

Saturday, March 29, 2025 

   9:00 AM 

 

1. CALL TO ORDER, MAYOR EDMUND MALKOON 

 

Mayor Edmund Malkoon called the meeting to order at 9:00 a.m. Also present were Vice 

Mayor Randy Strauss, Commissioner Richard DeNapoli, Commissioner John A. 

Graziano, Commissioner Theo Poulopoulos, Town Manager Linda Connors, Deputy 

Town Manager/Public Works Director Ken Rubach.  

 

2. PLEADGE OF ALLEGIANCE TO THE FLAG 

 

3. PUBLIC COMMENTS 

 

4. DISCUSSION ITEM 

a. Visioning and Strategic Planning 

 

Jamie Titcomb, Strategic Planner, discussed the strategic planning process with the 

Commission and the residents of Lauderdale-By-The-Sea and listened to those in 

attendance about their opinions on the community strengths and opportunities. He stated 

that data collected from a community survey will be compiled into a final report. 

 

5. ADJOURNMENT 

 

The meeting was adjourned at 11:00 a.m. 

 

__________________________________    

Mayor Edmund Malkoon 

 

ATTEST: 

 

____________________________________                  _______            ________ 

Katrina Adler, Town Clerk       Date  
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