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Regular Town Commission 
Tuesday, May 13, 2025, 6:30 PM 
Jarvis Hall 4505 N. Ocean Drive 

 
1. CALL TO ORDER, MAYOR EDMUND MALKOON 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

3. INVOCATION by Pauline Brooks McGuiness representing the Bahai Faith 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 

5. PRESENTATIONS 

 5.a. IPW Conference 2026 

 5.b. National Safe Boating Week Proclamation 

 5.c. Proclamation for “National Police Week” and “National Peace Officers Memorial 
Day” 

6. PUBLIC COMMENTS 

7. PUBLIC SAFETY DISCUSSION 

8. TOWN MANAGER REPORT 

 8.a. Town Manager Report 

9. TOWN ATTORNEY REPORT 

10. APPROVAL OF MINUTES 

 10.a. Approval of Minutes 

11. CONSENT AGENDA 

12. OLD BUSINESS 

13. NEW BUSINESS 

 13.a. Application for Relief of Code Compliance Lien - Whittier Towers Condominium - 1439 S Ocean 
Drive, Lauderdale-By-The-Sea, FL, 33308 

 13.b. Dive into Summer 2025 

 13.c. Fourth of July 2025 

14. COMMISSIONER PRESENTATIONS 

15. COMMISSIONER COMMENTS 

16. ORDINANCES 1st Reading 

17. ORDINANCES 2nd Reading 
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 17.a. ORDINANCE 2025-04 AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, FLORIDA, AMENDING CHAPTER 5, “BEACHES AND WATERWAYS,” 
ARTICLE I, “IN GENERAL,” SECTION 5-7, “FISHING REGULATED; EXHIBITING 
FISH ON BEACH AND SPEARFISHING PROHIBITED,” OF THE TOWN’S CODE 
OF ORDINANCES; PROVIDING FOR CODIFICATION, SEVERABILITY, 
CONFLICTS, AND AN EFFECTIVE DATE. 

18. RESOLUTIONS – PUBLIC COMMENTS 

19. QUASI JUDICIAL PUBLIC HEARINGS 

20. ADJOURNMENT 

  

THE TOWN OF LAUDERDALE-BY-THE-SEA WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES 
NECESSARY TO AFFORD INDIVIDUALS AN EQUAL OPPORTUNITY TO PARTICIPATE IN MEETINGS OF THE TOWN 
COMMISSION. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA STATUTE 286.26, 
PERSONS WITH DISABILITIES NEEDING SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING 
  
SHOULD CONTACT THE TOWN CLERK NO LATER THAN TWO (2) DAYS PRIOR TO THE MEETING AT (954) 640-4200 
FOR ASSISTANCE. 
 
IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COMMISSION WITH RESPECT TO ANY 
MATTER CONSIDERED AT SUCH MEETING OR HEARING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND 
FOR SUCH PURPOSES MAY NEED TO ENSURE THAT A VERBATIM RECORDING OF THE PROCEEDINGS IS MADE, 
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
 
PROCEDURES FOR PUBLIC COMMENTS: 
Public Comments may address issues that are not on this meeting’s agenda, but should relate to the business of the Town, and 
should not contain personal attacks. If your comment requires follow up, the Town Manager will have a staff person respond to 
your concerns, and will advise us of the outcome. 
 
The Town Clerk will read off the names of those who have signed up to speak. When your name is called, please come to the 
podium, state your name for the record, and indicate whether you are a Town resident. Do not state your address. You have up 
to three minutes to make your comments, but there is no requirement to use the entire time. If you wish to address a particular 
Commissioner or member of Town Administration, please do so by use of their title. 
 
If you wish to approach the Commission dais to hand out a document or for some other reason, please request permission and 
state your reason for doing so. All documents to be provided to the Commission should be handed to the Town Clerk for 
distribution. 
 
These procedures have been developed to assure that the Town Commission meeting time is efficiently used, and that meetings 
are conducted in a polite and respectful manner. More information on the decorum rules for Town Commission meetings is 
available in Section 2-23 of the Town Code of Ordinances. 
 
INVOCATION: 
The Invocation before each Town Commission meeting is a voluntary service of a private citizen, offered to serve the spiritual 
needs of the members of the Town Commission and solemnize the meeting. It is not intended to be an opportunity to advance or 
disparage one faith or belief over another. The views expressed in the Invocation have not been previously reviewed by the 
Town and do not necessarily represent the beliefs of any Town employee or official. No person is required to be present at or 
participate in the Invocation, and the decision whether to be present or participate in the Invocation will not affect any person's 
right to actively participate in the official business of the Town or obtain any benefit from the Town. The Town's written Invocation 
policy is available on its website, and upon written request to the Town Clerk.all static 
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Agenda Item No: 5.a. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: Katie Anderson, Events & Marketing Manager   
Submitting Department: Administration   
Item Type: Presentations   
Agenda Section:PRESENTATIONS 
 

Subject Title: IPW Conference 2026 
 
Explanation: Stacy Ritter will present information about the upcoming IPW conference. 
 
Recommendation: N/A 
 
Exhibits: None 
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Agenda Item No: 5.b. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: Katrina Adler, Town Clerk   
Submitting Department: Administration   
Item Type: Presentation   
Agenda Section:PRESENTATIONS 
 

Subject Title: National Safe Boating Week Proclamation 
 
Explanation: Mayor Malkoon will read a proclamation designating May 17-23, 2025 "National 
Safe Boating Week". 
 
Recommendation: N/A 
 
Exhibits:  
1. National Safe Boating Week 
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Proclamation
Issued by the Governing Body of the Town of 

In witness wherof we have hereunto set our hands and caused 
this seal to be affixed

Edmund Malkoon, Mayor

Katrina Adler, Town Clerk

Lauderdale-By-The-Sea, Florida

Whereas, For over 100 million Americans, boating continues to be a popular recreational activity, and

Whereas, from coast to coast, and everywhere in between, people are taking to the water and enjoying time together 
boating, sailing, paddling, and fishing, and

Whereas, during National Safe Boating Week, the U.S. Coast Guard, and the National Safe Boating Council, along with 
federal, state, and local safe boating partners encourage all boaters to explore and enjoy America’s beautiful waters 
responsibly, and

Whereas, safe boating begins with preparation, and

Whereas, the Coast Guard estimates that human error accounts for most boating accidents and that life jackets could 
prevent nearly 75 percent of boating fatalities, and

Wheras, through basic boating safety procedures – carrying lifesaving emergency distress and communications 
equipment, wearing life jackets, attending safe boating courses, participating in free boat safety checks, and staying sober 
when navigating – we can help ensure boaters on America’s coastal, inland, and offshore waters stay safe throughout the 
season, and

Wheras, National Safe Boating Week is observed to bring attention to important life-saving tips for recreational boaters 
so that they can have a safer, more fun experience out on the water throughout the year, and 

Whereas, on average, 650 people die each year in boating-related accidents in the U.S.; 75 percent of these are fatalities 
caused by drowning; and

Whereas, the vast majority of these accidents are caused by human error or poor judgment and not by the boat, 
equipment or environmental factors; and

Whereas, a significant number of boaters who lose their lives by drowning each year would be alive today had they worn 
their life jackets.

Therefore, I, Mayor Edmund Malkoon, on behalf of the Town Commission, do hereby support the goals of the Safe 
Boating Campaign and proclaim May 17-23, 2025 as

"National Safe Boating Week" 
and the start of the year-round effort to promote safe boating and urge all those who boat to practice safe boating habits 
and wear a life jacket at all times while boating.
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Agenda Item No: 5.c. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: William Wesolowski, Captain, Broward County Sheriff's Office   
Submitting Department: Public Safety   
Item Type: Presentation   
Agenda Section:PRESENTATIONS 
 

Subject Title: Proclamation for “National Police Week” and “National Peace Officers Memorial 
Day” 
 
Explanation: In 1962, President Kennedy and Congress designated May 15th each year as 
“National Peace Officers Memorial Day” and the calendar week in which May 15th falls, as 
“National Police Week”, which is May 11th – 17th, 2025.  This proclamation recognizes and 
commemorates the dedication of police officers to preserve the rights of citizens and keep 
them and their communities safe. 
 
Recommendation: N/A 
 
Exhibits:  
1. Nation Police Week 
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In witness wherof we have hereunto set our 
hands and caused this seal to be affixed

Edmund Malkoon, Mayor

Katrina Adler, Town Clerk

Proclamation
Issued by the Governing Body of the 

 Town of Lauderdale-By-The-Sea, FL

WHEREAS, In 1962, President Kennedy proclaimed May 15th as National Peace Officers Memorial Day and the 
calendar week in which May 15th falls, as National Police Week. Established by a joint resolution of Congress in 
1962, National Police Week pays special recognition to those law enforcement officers who have lost their lives in 
the line of duty for the safety and protection of others; and

WHEREAS, the International Association of Chiefs of Police has declared law enforcement officer safety and 
wellness a top priority, and the IACP's Center for Officer Safety and Wellness promotes the importance of 
individual, agency, family, and community safety and wellness awareness; and

WHEREAS, the members of our law enforcement agency for the Town of Lauderdale-By-The-Sea play an essential 
role in safeguarding the rights and freedoms of the citizens of the Town; and

WHEREAS, it is important that all citizens know and understand the problems, duties and responsibilities of their 
police department, and that members of our police department recognize their duty to serve the people by 
safeguarding life and property, by protecting them against violence or disorder, and by protecting the innocent 
against deception and the weak against oppression or intimidation; and

WHEREAS, the police department of the Town of Lauderdale-By-The-Sea has grown to be a modern and scientific 
law enforcement agency which unceasingly provides a vital public service.

NOW, THEREFORE, I, Edmund Malkoon, Mayor of the Town of Lauderdale-By-The-Sea, Florida, call upon all 
citizens of the Town of Lauderdale-By-The-Sea and upon all patriotic, civil and educational organizations to 
observe the 

week of May 11th-17th, 2025 as “NATIONAL POLICE WEEK” with appropriate
ceremonies in which all of our people may join in commemorating police officers, past and present, who by their 
faithful and loyal devotion to their responsibilities have rendered a dedicated service to their communities and, in 
doing so, have established for themselves an enviable and enduring reputation for preserving the rights and 
security of all citizens.

I further call upon Town citizens to observe May 15, 2025 as “NATIONAL PEACE 
OFFICERS MEMORIAL DAY” to honor those peace officers who, through their
courageous deeds, have lost their lives or have become disabled in the performance of duty.
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Agenda Item No: 8.a. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: Linda Connors, Town Manager   
Submitting Department: Administration   
Item Type: Town Manager Report   
Agenda Section:TOWN MANAGER REPORT 
 

Subject Title: Town Manager Report 
 
Explanation: Following is the Town Manager's report for May 13, 2025. 
 
1. Water Taxi 
As you know, the water taxi has a stop in Lauderdale-By-The-Sea at Blue Moon Fish 
Company. We have made arrangements to sell the tickets at our Visitor Center and Town 
Hall.  The town earns a small commission for each ticket sold. 
 

 
2. Playground Update 
The playground equipment has arrived!  Construction to install it begins on May 12th.  Over 
the next several months, the children's playground will be transformed into a new space with 
fun equipment and whimsical ground cover.  Needless to say, the children's playground at 
Friedt Park is closed until construction is finished, which we anticipate to be at the end of July. 
 We look forward to hosting an open house celebration when it is completed. 
 
3.  Farmer's Market 
The 2024-2025 Farmers Market season concluded Sunday, May 4th. We saw several 
changes to this season's markets that were well-received by attendees and vendors, including 
more regularly scheduled live music, more frequent specialty days, and a variety of new 
market vendors introduced. We want to thank Community Markets of South Florida for 
continuing to grow and enhance the market experience, and we will look forward to the 
market's return in December.  

Page 9 of 255



 
4. Surtax Update 
The Broward City Manager's Association and Broward County have completed their review 
and are recommending a third amendment to the Surtax Agreement.  This proposed 
agreement will standardize funding available to the municipalities based on the number of 
their centerline roadway miles.  It also allows municipalities to use the surtax funding for 
micro-transit (Circuit) and R&M projects.  The County will review the proposed amendment at 
their first June meeting.  Staff will tentatively schedule the Town's review at the June 24th 
Commission meeting contingent on the County's consideration.    
 
5.  BCCMA Scholarship 
The Broward County City Management Association is accepting applications for its 
scholarship program.  Eligible students will be enrolled for the Summer/Fall 2025 and be 
pursuing a Bachelor's or Master's degree with a major in public administration, political 
science, or a government-related field.  Please see the attached flyer and application for more 
information. 
 
 
6. Broward League of Cities Gala 
The Broward League of Cities is holding its annual gala on June 7th at Margaritaville Beach 
Resort in Hollywood, Florida, starting at 6:30 pm.  The Board of Directors (and alternates) are 
installed at this time.  The Town's representatives were selected by the Commission and are 
Mayor Malkoon, Commissioner DeNapoli (1st Alternate) and Commissioner Poulopoulos (2nd 
Alternate).  The Town supports this important organization through the purchase of a table at 
the event.  Please let Katie know if you will be attending.  As a reminder, the Town's Dive Into 
Summer event is also on this date. 
 
7. Upcoming Meetings 
Date Meeting Time 

May 22 Special Magistrate 5:00 PM 

May 27 Commission Meeting 6:30 PM 

June 3 Charter Review Board 5:00 PM 

June 4 Planning and Zoning Board 6:00 PM 
 
  
 
Recommendation: N/A 
 
Exhibits:  
1. BCCMA scholarship Flyer and application 2025 REV 5.5.25 
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BROWARD COUNTY CITY MANAGEMENT ASSOCIATION 
SCHOLARSHIP PROGRAM APPLICATION  

2025-2026 Academic Year 
Deadline:  June 6, 2025 

Email application and attachments to: 
bccmascholarship@gmail.com 

 
Please respond to the following questions and provide ALL requested documentation. 

Incomplete applications will not be considered. 
Attach essay, resume, two (2) reference letters and official transcript. 

 
Name:___________________________________________________________________________ 
                  (Last)                                (First)                                (Middle) 
 
Home Address:____________________________________________________________________ 
                                                            (Street) 
________________________________________________________________________________ 
                  (City)                                  (State)                              (Zip Code) 
Email Address:____________________________________________________________________ 

Home Telephone Number:______________________Cell Phone Number:____________________ 

Name of School Currently Attending:___________________________________________________ 

Unweighted GPA:_____________     Community Service Hours Completed:____________________ 

 
University Attending:________________________________________________________________ 

Degree Program/Major:______________________________________________________________ 

List awards and special recognitions you’ve received during the last 3 years. (Attach additional 
document if necessary)  
 
________________________________________________________________________________ 
 
________________________________________________________________________________ 
 
Required Attachment: In an essay, tell us about your educational aspirations, future goals and career 
plans in public service, and why you believe public service is important.  (Attach separate typewritten 
document – 250 words minimum/500 words maximum) 
 
Required Attachment: In a resume, include offices/leadership positions held, community service 
projects, fundraisers, or other activities.  (Attach separate typewritten document) 
 
Required Attachment: Two reference letters 
 
Required Attachment: Official Transcript 
 

Deadline is June 6, 2025 
Email application and attachments to: bccmascholarship@gmail.com 
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Agenda Item No: 10.a. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: Katrina Adler, Town Clerk   
Submitting Department: Administration   
Item Type: Approval of Minutes   
Agenda Section:APPROVAL OF MINUTES 
 

Subject Title: Approval of Minutes 
 
Explanation: Draft minutes available for review for the following meetings: 

• March 29, 2025 Visioning and Strategic Planning Meeting 
• April 8, 2025 Regular Commission Meeting 
• April 22, 2025 Visioning and Strategic Planning Meeting 
• April 22, 2025 Regular Commission Meeting 

 
Recommendation: Accept/Approve 
 
Exhibits:  
1. 3-26-25 Workshop Minutes 
2. 4-8-25 Regular Commission Meeting 
3. 4-22-25 Workshop Minutes 
4. 4-22-25 Regular Commission Meeting 
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TOWN OF LAUDERDALE-BY-THE-SEA
TOWN COMMISSION

WORKSHOP MINUTES
Jarvis Hall

4505 Ocean Drive
Saturday, March 29, 2025

   9:00 AM

1. CALL TO ORDER, MAYOR EDMUND MALKOON

Mayor Edmund Malkoon called the meeting to order at 9:00 a.m. Also present were Vice 
Mayor Randy Strauss, Commissioner Richard DeNapoli, Commissioner John A. 
Graziano, Commissioner Theo Poulopoulos, Town Manager Linda Connors, Deputy 
Town Manager/Public Works Director Ken Rubach. 

2. PLEADGE OF ALLEGIANCE TO THE FLAG

3. PUBLIC COMMENTS

4. DISCUSSION ITEM
a. Visioning and Strategic Planning

Jamie Titcomb, Strategic Planner, discussed the strategic planning process with the 
Commission and the residents of Lauderdale-By-The-Sea and listened to those in 
attendance about their opinions on the community strengths and opportunities. He stated 
that data collected from a community survey will be compiled into a final report.

5. ADJOURNMENT

The meeting was adjourned at 11:00 a.m.

__________________________________   

Mayor Edmund Malkoon

ATTEST:

____________________________________                  _______            ________

Katrina Adler, Town Clerk Date 
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DRAFT
TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
Jarvis Hall

4505 N. Ocean Drive
Tuesday, April 8, 2025

6:30 PM

1. CALL TO ORDER, MAYOR EDMUND MALKOON

Mayor Edmund Malkoon called the meeting to order at 6:30 p.m. Also present were 
Vice Mayor Randy Strauss, Commissioner Richard DeNapoli, Commissioner John A. 
Graziano, Commissioner Theo Poulopoulos, Town Manager Linda Connors, Deputy 
Town Manager/Public Works Director Ken Rubach, Town Attorney Susan L. Trevarthen, 
Director of Budget and Finance Lucila Lang, Assistant Director of Budget and Finance 
Edner St. Jean, Assistant to the Town Manager Courtney Easley, Development 
Services Director Jhanelle Campbell, and Events and Marketing Manager Katie 
Anderson. 

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. INVOCATION 
 
Pauline Brooks McGuinness gave the Invocation.

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

None. 

5. PRESENTATIONS

a. 2025 Arbor Day Proclamation

Mayor Malkoon read a Proclamation recognizing Friday, April 25, 2025 as Arbor Day in 
Lauderdale-By-The-Sea. 

b. Child Abuse Prevention Month Proclamation

Mayor Malkoon read a Proclamation recognizing April 2025 as Child Abuse Prevention 
Month in Lauderdale-By-The-Sea. 

c. El Prado Park Update
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Lauderdale-By-The-Sea 
Regular Town Commission Meeting
April 8, 2025

Page 2 of 22

Deputy Town Manager/Public Works Director Ken Rubach reported that on February 
28, 2025, Hitchcock Design Group held a community meeting to gather input on 
proposed renovations for El Prado Park. Staff also made a survey available to residents 
through social media and a QR code. 128 responses were received and have been 
incorporated into potential designs. 

Immediately prior to tonight’s Commission meeting, the Town held a second residents’ 
meeting to discuss the proposed concepts. Alex Fenech, representing Hitchcock Design 
Group, briefly reviewed the responses from the survey and meeting, which indicated the 
following:

• Most residents visit the park for passive uses 
• 30% of respondents requested no changes/retention of existing features
• Suggestions included bike racks, a water feature, public art, shade structures, 

synthetic turf, game options, drinking fountains, a children’s playground, and wifi 
and electrical access

Mr. Fenech noted that the Hitchcock team prepared samples of images that are 
consistent with the Town’s preferred architectural style of Mid-century Modern, as well 
as potential programmatic aspects. They worked closely with Town Staff to develop two 
concepts for the park, which he reviewed for the Commission. 

Mr. Fenech concluded that the resident meeting immediately preceding tonight’s 
Commission meeting indicated that most residents preferred Concept A but reacted 
positively to both options. He requested Commission direction on how to proceed 
toward final consensus on a design. 

Deputy Town Manager/Public Works Director Rubach clarified that the estimated 
budget for El Prado Park improvements is approximately $1 million, of which the Town 
currently has $775,000 in the Capital Improvement Program. Staff is also looking into 
the possibility of grant funds. The estimated delivery date for the project would be nine 
months. 

Mayor Malkoon spoke in favor of Concept B, which features a Mid-century Modern 
pavilion design as well as a low water feature at the park entrance. Commissioner 
Poulopoulos also favored Concept B, but asked if the Farmers Market would still be 
able to use the sidewalks to move its materials. Deputy Town Manager/Public Works 
Director Rubach confirmed this, adding that the fountain could be shut off during 
Farmers Market hours. 
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Lauderdale-By-The-Sea 
Regular Town Commission Meeting
April 8, 2025

Page 3 of 22

Commissioner Poulopoulos added that he was in favor of natural rather than synthetic 
turf throughout the park. 

Vice Mayor Strauss commented that he preferred Concept A, although he was pleased 
with both options. He suggested that a below-grade fountain could allow for alternative 
use of its square footage, and recommended a slight change in grade which would 
slope toward the ocean. 

Commissioner DeNapoli also preferred Concept A and was not in favor of a water 
feature or stepped platform. He recommended retaining ocean views and the current 
architectural shade structure, noting that a majority of respondents indicated they would 
not like to see significant changes to the park. 

Commissioner Graziano stated that he preferred Concept B, which would enhance the 
park without changing it. He recommended caution if a hammock area is installed. 

At this time Mayor Malkoon opened public comment. 

Marc Pearson, resident, recommended against a hammock grove, and concluded that 
street views should remain as open to the water as possible. 

With no other individuals wishing to speak at this time, Mayor Malkoon closed public 
comment. 

Mayor Malkoon summarized Commission consensus in favor of Option B, with the 
potential option of a fountain. Commissioner Poulopoulos requested that different 
fountain concepts be presented when the team comes back before the Commission. 

Mr. Fenech concluded that he would bring a more refined version of Concept B back to 
the Commission’s May 6, 2025 meeting. 

6. PUBLIC COMMENTS

At this time Mayor Malkoon opened public comment. 

Barbara McGuinness, president of the Lauderdale-By-The-Sea Garden Club, thanked 
the Commission for its Arbor Day Proclamation, and invited all residents to attend an 
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Lauderdale-By-The-Sea 
Regular Town Commission Meeting
April 8, 2025
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upcoming tree planting event. The Garden Club has been in existence for 70 years and 
appreciates the longtime support of Town Staff. 

Marc Pearson, resident, briefly reviewed concerns expressed the previous year 
regarding a house under construction in his neighborhood. He had felt plans for the 
property were in violation of Town Ordinances and filed appeals which were determined 
to be submitted too late. 

Mr. Pearson advised that following further research, he believes several of the Town’s 
single-family residences are in similar violation of Town Ordinances. He planned to 
continue submitting Freedom of Information Act (FOIA) requests to review plans and file 
appeals. 

Kym Miranda, president of the Bel Air Civic Association, reported that a resident of the 
Bel Air neighborhood experienced a carjacking the previous day. She encouraged all 
residents to be vigilant and aware of their surroundings. She also advised that all Bel Air 
residents are in favor of burying power lines in that neighborhood, as some wooden 
poles have caught fire in the past.

Ellen Dunne, resident, noted that a house at 230 Pine Avenue has remained vacant for 
several years, and expressed concern for the safety of nearby residents. She asked if 
there is a process by which the Town could have the structure demolished. 

Tim Crawford, resident, expressed concern with traffic on Algiers Avenue. He requested 
feedback from the Town on how this traffic might be slowed and/or minimized without 
implementing the traffic divider recently proposed in an online survey, as residents are 
not in favor of that option. 

Matt Hoffman, resident, also requested that the Town consider burying power lines in 
the Bel Air neighborhood, noting that wooden poles can catch fire.

Kelly Byron, resident, stated that she represents 16 townhome owners on Poinciana 
Street. She also expressed concern with “cut-through” traffic in that area, and requested 
that the Commission consider alternative traffic calming measures such as speed 
bumps or enhanced enforcement. 

Carolyn Foster, resident, also requested consideration of traffic calming options in the 
North Silver Shores neighborhood, as the proposed divider would negatively affect 
residents of that community and did not address roadways other than Seagrape Drive. 
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Lauderdale-By-The-Sea 
Regular Town Commission Meeting
April 8, 2025
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Denise Ingrao, resident, also addressed traffic calming in North Silver Shores, stating 
that the divider would be more of an inconvenience to residents than a traffic calming 
measure. She suggested that a greater law enforcement presence could be helpful. 

With no other individuals wishing to speak at this time, Mayor Malkoon closed public 
comment. 

7. PUBLIC SAFETY DISCUSSION

None.

8. TOWN MANAGER REPORT

a. Town Manager Report

Town Manager Linda Connors introduced new Assistant Development Services Director 
David Lee, formerly of CAP Government. 

Town Manager Connors encouraged residents to attend the Town’s visioning 
workshops, the first of which was held at the end of March. Residents were asked to 
provide their thoughts on what they hope the Town may look like in the future. The next 
workshop is scheduled for April 22, 2025 at 5 p.m., and a survey is available online.

There were over 130,000 new users and more than 344,000 views to the Town’s 
website, with the most popular pages being Circuit-By-The-Sea, the Town calendar, and 
the agendas and meetings page. 

The Broward League of Cities will hold its 68th annual gala at the Margaritaville Resort 
on June 7, 2025. Town Manager Connors requested Commission direction regarding 
their preferred level of sponsorship. It was determined that the Town would retain its 
$5000 sponsorship level for a table of 10, which is in the current budget.

Town Manager Connors recalled that earlier in the year, the Commission voted to 
recommend implementation of a fare for Circuit use, which began at $2/ride in mid-
January 2025. Thus far, the Town has collected slightly over $10,000 through March 3, 
2025. Ridership reached 11,000 in February 2025, with average wait times of 10-11 
minutes. Peak demand hours are 5 p.m. through 7 p.m. on Fridays. To reduce wait 
time, the Town would need roughly 10 vehicles rather than its current three. 
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Lauderdale-By-The-Sea 
Regular Town Commission Meeting
April 8, 2025
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Town Staff has asked Circuit to look into the potential cost of adding a part-time vehicle 
during peak hours only. Another option is providing cars as well as smaller vehicles, 
asking Fort Lauderdale to absorb more of the costs, and looking into grant 
opportunities. 

Mayor Malkoon commented that he would like to see the percentage of rides that 
originate from the Galt Ocean Mile or the Coral Ridge Mall, both of which are in Fort 
Lauderdale. Town Manager Connors advised that while some pickups occur on the Galt 
Ocean Mile, the most frequented destinations are in Lauderdale-By-The-Sea. The 
requested information will be sent to the Commissioners and posted on the Town’s 
website. 

Town Manager Connors continued that the Town’s regular Easter event is scheduled for 
Saturday, April 19, 2025 from 9 a.m. to 11 a.m. in Friedt Park. A new event, Movies in 
the Park, is scheduled for Friday, April 11, 2025 in El Prado Park, beginning at 6 p.m. 
This event will include a movie, complimentary popcorn, and themed entertainment. 

The U.S. Travel Association’s International Passenger Week (IPW) conference will be 
held in Fort Lauderdale in 2026 and will host officials from 60 different countries, with an 
estimated economic impact of over $14 billion over the next few years. Events and 
Marketing Manager Katie Anderson is a member of the preliminary planning committee 
for this event and is working to determine how the Town, and organizations such as the 
Merchants Association, Chamber of Commerce, and Lodging Association, can be 
included in this program. 

9. TOWN ATTORNEY REPORT

Town Attorney Susan Trevarthen reported that there is significant activity in the Florida 
Legislature with respect to the preemption of municipal home rule. Many of the 
amendments filed in relation to the Live Local Act are currently active in committees. 
The Town remains engaged through its lobbyist team and is monitoring this activity. 

10.APPROVAL OF MINUTES

a. Approval of Minutes for March 11, 2025

Vice Mayor Strauss made a motion, seconded by Commissioner DeNapoli, to 
approve the minutes of March 11, 2025. Motion carried 5-0. 
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11.CONSENT AGENDA

None.

12.OLD BUSINESS

None.

13.NEW BUSINESS

a. Commissioner Graziano’s Request to Adopt a Resolution to Include 
Lauderdale-By-The-Sea on the List of Eligible Municipalities for 
Undergrounding Utilities

Commissioner Graziano stated that Florida Power and Light (FPL) publishes guidelines 
for the undergrounding of power lines, and copies are available at tonight’s meeting.  
The Florida Public Service Commission, which is a state entity that is intended to serve 
as a partner to FPL, balances the needs of the utility and its shareholders with the 
needs of consumers. He felt that entity should more accurately represent consumers, 
and emphasized the need to bury power lines in the Town’s neighborhoods, recalling 
instances of concern such as power outages, poles catching fire, and transformers 
failing. 

Commissioner Graziano continued that he would like the Town’s vulnerable 
neighborhoods to be included in Florida’s Storm Secure Underground Program (SSUP). 
Neighborhoods in this program are selected by FPL and approved by the FPSC. 

Commissioner Graziano recalled that the previous week, feeder lines were extended 
over the bridge into the Terra Mar neighborhood. He stated that Terra Mar, Bel Air, and 
other vulnerable neighborhoods can now bury their lateral lines. There are no up-front 
costs associated with SSUP.

Commissioner Graziano asked that the Commission support the request that some 
Town neighborhoods be considered for eligibility in the SSUP. Another alternative is 
that the municipality itself may pay for this service. He noted that he has been unable to 
place these neighborhoods on the eligibility list thus far, and requested clarification of 
why they may not be eligible if that is the case. Adjacent municipalities including 
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Pompano Beach, Lighthouse Point, and Fort Lauderdale have neighborhoods which are 
eligible for the program. 

Mayor Malkoon thanked Commissioner Graziano for bringing this issue forward, noting 
that he has pursued this effort on behalf of vulnerable neighborhoods in Lauderdale-By-
The-Sea since his campaign for office. He clarified that the Resolution associated with 
this Agenda Item states the Town would like its vulnerable neighborhoods to be 
included in the SSUP. 

Christine Shaw, External Affairs Manager for FPL, explained that since 2016, FPL has 
invested significantly in the hardening of many of its major lines across service areas 
throughout Florida. The recently adopted undergrounding program considers 
neighborhood power lines as one aspect of its storm protection initiative. 

Ms. Shaw continued that FPL and FPSC annually assess the vulnerability of all 
neighborhoods across the state, prioritizing the most vulnerable neighborhoods for 
addition to the program. They plan to hold a meeting in May 2025 with undergrounding 
and storm hardening staff, as well as Commissioner Graziano, representatives of the 
Town’s homeowners’ associations, State Representative Chip LaMarca, and State 
Senator Jason Pizzo, to discuss concerns about hardening in vulnerable areas and to 
discuss options. 

Dr. Michelle Saunders, also representing FPL, advised that the lateral hardening 
program known as SSUP is one of several initiatives in the current 10-year storm 
protection plan. This plan is regularly reviewed by the FPSC. The program takes a data-
driven approach to identify where hardening initiatives and investments should be 
made. Data includes previous named storms, vegetation outages, and other reliability 
information over a rolling 10-year period. 

Dr. Saunders explained that there are 27,000 miles of existing lateral lines, which 
means it would take decades to harden all lines for the neighborhoods served by FPL. 
The SSUP prioritizes projects in a fair and objective manner. According to the most 
recent data assessment for Lauderdale-By-The-Sea, the feeder lines serving its 
neighborhoods are performing well in comparison to others throughout the state.

The FPSC-approved criteria for prioritization focus on areas with the lowest reliability. 
While the Town’s neighborhoods are eligible for the program, other areas are 
performing more poorly and are at a higher priority. 
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Mayor Malkoon requested clarification of the hardening activities already undertaken or 
underway by FPL in Lauderdale-By-The-Sea. Kasey Raymo, Engineering Lead for 
North Broward power delivery, recalled that the first storm hardening program followed 
Hurricane Wilma and upgraded feeder lines and increased wire size. This program has 
already been completed. 

Ms. Shaw noted that some communities, such as neighborhoods in Pompano Beach, 
chose to pay for the undergrounding of their lines. 

Commissioner Graziano asked why a municipality such as Pompano Beach would 
choose to pay for the burial of its lines when they are eligible for the SSUP. Dr. 
Saunders explained that some neighborhoods do not want to wait on the list. 

Ms. Shaw further explained that since 2006, FPL has invested in the hardening of its 
infrastructure throughout Florida. Dr. Saunders added that the hardening initiative 
discussed with Commissioner Graziano is specifically for lateral lines; feeder lines are 
also being hardened as part of a separate program. 

Commissioner Graziano emphasized the importance of planning for the Town’s 
communities by ensuring they are on the SSUP scheduled list, even if burial of their 
lines would not be completed for some time. Dr. Saunders advised that when a 
neighborhood is on the immediate list, the utility meets with those neighborhoods 
typically 12 to 18 months in advance of the project’s beginning. 

Vice Mayor Strauss requested clarification of the term “hardening.” Ms. Raymo 
explained that hardening the feeder and lateral lines are two different issues. In 
reference to feeder lines, it may include upgrading from wooden to concrete poles and 
upgrading wires to a larger size that can withstand a greater wind load. 

Vice Mayor Strauss asked how the priority of replacing wooden poles with concrete is 
determined, noting that some of the Town’s wooden poles appear to be leaning. Ms. 
Raymo advised that this is a subjective decision based on the condition of the wood. 
Residents may contact FPL to inform them of leaning or damaged poles. 

Vice Mayor Strauss also asked how hardening would address lateral lines. Dr. 
Saunders replied that this includes undergrounding the lines that extend to homes. Ms. 
Raymo advised that lateral lines extend from the feeder backbone on A1A. The SSUP 
buries lines that extend from weatherheads to poles. The feeder backbone would not be 
placed underground, although lines extending from it would be buried. 
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Vice Mayor Strauss asked if, should laterals be buried in a given neighborhood, 
residents would still see feeder poles on the roadway. Ms. Raymo stated that the lateral 
power lines would be buried, although the poles would remain for use by other utilities.  

Vice Mayor Strauss noted that when lateral lines are buried, there may be boxes in front 
of some homes in the neighborhood. Dr. Saunders explained that a design team 
determines the load for each property; based on that load, the number of transformers 
required for the design to be successful is determined. During the outreach process, the 
team shares conceptual designs with property owners for the proposed location of 
transformers. She emphasized the voluntary nature of the program, pointing out that the 
placement of transformers in a neighborhood is important to the program’s success. 

Vice Mayor Strauss requested additional information on the option of municipalities or 
neighborhoods undertaking their own undergrounding projects. Ms. Shaw replied that 
these costs depend upon the scope of work for each area. This undergrounding is 
separate from SSUP and typically includes telecommunications as well as power lines. 
An individual homeowner could pay for the burial of their own line if they wish; if an 
entire community wants to bury its lines, the utility must ensure that the whole 
community is on board with the work and its costs. 

Ms. Shaw continued that undergrounding an individual home would also include the 
separate cost of an electrician to convert the meter from overhead to underground. 
From FPL’s perspective, the cost of a single home would be approximately $1000. 

Commissioner Poulopoulos asked if the SSUP is controlled by FPL or the FPSC. Dr. 
Saunders explained that SSUP was approved by the Florida Legislature and its criteria 
were approved by the FPSC. Its criteria are based on data collected over a rolling 10-
year period, which is submitted to the FPSC and used to determine the neighborhood’s 
priority. 

Commissioner Poulopoulos also asked if there is any portion of an individual’s monthly 
FPL bill that is used toward hardening or similar programs. Dr. Saunders advised that 
the SSUP is a statewide program that is included on all residents’ bills. All hardening 
initiatives, including both lateral and feeder hardening, pole inspections, and others, are 
reflected on bills. 

Commissioner Poulopoulos asked if FPL could provide an estimate of the potential cost 
of initiating underground conversion for the Town. It was confirmed that once Staff 
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identifies the exact areas for which undergrounding is considered, FPL’s 
undergrounding team can produce a ballpark estimate. It was also clarified that 
Pompano Beach’s undergrounding project was funded by a bond. 

Mayor Malkoon asked if FPL offers financing options for the costs of undergrounding. 
Ms. Shaw replied that they do not.

Commissioner DeNapoli commented that he felt FPL has a responsibility to meet the 
needs of the public, even if there is a cost to the company. He asked if the size of the 
wire on lateral lines is part of the issue. Ms. Raymo advised that wire size limits the load 
of households that can be placed on those wires. 

Commissioner DeNapoli asked if FPL can estimate when the Town’s neighborhoods 
might reach top priority on the SSUP list. Dr. Saunders replied that they cannot estimate 
this information at present. She added that the area served by the Town’s feeder lines is 
currently performing very well in comparison to other locations in the state. This is 
reevaluated annually based on the previously mentioned criteria. 

Commissioner DeNapoli also noted that Fort Lauderdale has a program for the 
undergrounding of utilities by which a community association may submit an application 
to the Planning and Zoning Department as well as to FPL. The application must be 
approved by the City Commission and then goes out to ballot measure, which requires 
a 70% favorable vote. If the vote is successful, properties are assessed and 
undergrounding can proceed for the neighborhood. 

Commissioner DeNapoli also asked if the undergrounding of individual properties fully 
addresses any issues those households may experience, as they are still connected to 
a neighborhood grid that runs overhead. Dr. Saunders replied that the most common 
reason for outages is vegetation, which is alleviated by undergrounding. Town Manager 
Connors further clarified that all new construction requires undergrounding. 

Ms. Shaw reiterated that while the Town’s current eligibility status does not list them 
near the top of the SSUP list, this does not mean that status cannot change on a year-
to-year basis. A storm or other major event that affects data could change their level of 
prioritization. 

Commissioner DeNapoli asked if overhead utility lines remain after undergrounding 
work is complete. It was clarified that poles typically remain in the case of SSUP 
projects, while lateral lines are often removed if communities fund the work themselves. 
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This may also depend upon whether the poles are owned by FPL or by another utility, 
and whether other utilities remain on the poles. 

Deputy Town Manager/Public Works Director Rubach added that the process of 
removing poles cannot proceed until every utility has confirmed their lines have been 
removed from the poles. He noted that the 2021 costs for Pompano Beach’s A1A 
undergrounding was $1.4 million per mile. 

Commissioner DeNapoli requested a ballpark estimate of the total cost of 
undergrounding for a neighborhood such as Bel Air or Terra Mar. 

Commissioner Graziano thanked the FPL representatives on behalf of the Commission 
for the information they provided.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

Town Manager Connors asked if the Commission wished to move forward with a 
Resolution requesting higher priority for the Town’s neighborhoods within the SSUP. 
There was Commission consensus to proceed with the Resolution so the Town will be 
on record as interested in the SSUP. The Town will remain in contact with FPL for 
information on potential costs. 

At this time Mayor Malkoon opened public comment. 

Karen Sylvester, resident, thanked Commissioner Graziano for his efforts related to this 
Item. She advised that the Terra Mar neighborhood often experiences power outages, 
and was in favor of gathering information on the potential costs of hardening that area. 

With no other individuals wishing to speak at this time, Mayor Malkoon closed public 
comment. 

b. North Silver Shores Traffic Calming

Deputy Town Manager/Public Works Director Rubach recalled that residents of the 
North Silver Shores neighborhood had approached Town Staff regarding traffic issues 
in that community, including cut-through traffic and speeding. The Town’s traffic 
consultant reviewed the area and confirmed that there is significant cut-through traffic 
on Washingtonia Avenue and Seagrape Drive, although speeding did not meet the 
threshold for the installation of deterrents such as speed humps.
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The Town is required to follow federal highway guidelines regarding action it may take 
on roadways. This poses a challenge, as it means some of the ideas proposed by 
residents could not be implemented. Deputy Town Manager/Public Works Director 
Rubach noted that the Town has a process which allows residents of a given street to 
petition for the installation of speed humps. 

The Town put forth a survey which proposed trial use of a traffic diverter to help 
decrease cut-through traffic. Staff received 212 responses, 189 of which came from 
residents of the subject neighborhood. 76% of respondents were opposed to the 
diverter. Permanent speed signs have been ordered for the neighborhood’s busier 
streets, and flashing lights and signage will be added to the crosswalk at Washingtonia 
Avenue and Seagrape Drive. Data did not support any proposed action for Tradewinds 
Avenue. 

Commissioner DeNapoli requested additional clarification of the Town’s policy regarding 
neighborhood installation of speed humps. Town Manager Connors explained that the 
policy was enacted to ensure a neighborhood is fully aware of and involved in the 
process for this installation. Speed humps are also subject to Commission approval if 
data has not demonstrated a need for them. 

Deputy Town Manager/Public Works Director Rubach added that there are specific 
criteria required for the installation of multi-way Stop signs. The streets in the subject 
neighborhood do not reach the required vehicle count for this installation. 

Deputy Town Manager/Public Works Director Rubach continued that a neighborhood 
that wished to install speed humps would need to do so on a per-street basis. Residents 
must also indicate they would be willing to have speed humps placed directly in front of 
their homes. Copies of this Town policy have been provided to some North Silver 
Shores residents, although there has been no response thus far. 

Commissioner DeNapoli asked if speed radar signs could be implemented on some 
roadways, such as Tradewinds Avenue. Deputy Town Manager/Public Works Director 
Rubach advised that if the Town implements radar signs on streets with lower traffic 
counts, there will be more requests from other streets with lower traffic counts, which 
would become expensive. The signs are currently limited to major roadways, although 
their use is ultimately left to the Commission’s discretion. 

Commissioner DeNapoli asked if radar signs have decreased speeding in areas where 
they have been posted. Broward Sheriff’s Office (BSO) Lieutenant Christopher Sutter 
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recalled that these signs have been deployed on West Tradewinds Avenue in the past, 
where over 95% of vehicles were found to be within the speed limit. The data from 
these signs was similar to the data gathered by the neighborhood traffic study. 

Commissioner Graziano stated that he would like to see East Tradewinds Avenue 
closed, although he acknowledged that this would have a significant effect on traffic. He 
suggested modifying the signal time of an arrow on Seagrape Drive so more cars would 
be able to make left turns, which could lessen cut-through traffic on East Tradewinds 
Avenue. Similarly, modifying the timing of a signal on A1A could allow more traffic to 
move through that intersection. 

Commissioner Graziano noted that some streets in the Terra Mar neighborhood have 
installed speed humps using the Town’s process. He advised that results are mixed 
after five years. 

Deputy Town Manager/Public Works Director Rubach stated that he has reached out to 
the Florida Department of Transportation (FDOT) with respect to signal light timing, 
recalling that turn signals have been modified in the past after review of traffic volume. 

Commissioner Poulopoulos observed that he did not feel the issues in North Silver 
Shores would be alleviated unless residents choose to implement speed humps on 
specific streets. He suggested that removable speed humps could be installed. 

Town Manager Connors advised that Staff would send a final letter to North Silver 
Shores residents to make them aware of forthcoming changes as well as the Town’s 
speed hump policy. 

An individual requested more information on how a petition for speed humps must be 
prepared and how it would be approved. Town Manager Connors replied that a link to 
the petition would be included in the letter to residents. The petition requires the support 
of 50% plus one of residents of a given street, all of whom must agree to requirements 
regarding the potential placement of speed humps. Town Staff will coordinate with 
residents once the petition has been submitted. Once the petition is approved, it will be 
placed on the Commission’s Agenda for further consideration. 

14.COMMISSIONER PRESENTATIONS

None.
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15.COMMISSIONER COMMENTS

Commissioner DeNapoli thanked Commissioner Graziano for bringing forward the issue 
of underground power lines for Commission discussion. He hoped there would be 
progress on this issue as well as on the traffic concerns in North Silver Shores, and 
wished all residents well for the upcoming holidays. 

Commissioner Graziano recognized the Chamber of Commerce for the success of its 
recent fish fry and fashion show events. He reminded all present of the upcoming 
Easter Egg Hunt. 

Vice Mayor Strauss also commented on the success of the recent Chamber of 
Commerce events, and encouraged residents to attend the upcoming Movies in the 
Park event as well as the Farmers Market. He suggested that the Farmers Market be 
extended by an additional month, and encouraged local businesses to advertise in 
Town Topics. 

Mayor Malkoon reported that he attended the recent District 4 Mayors Meeting, hosted 
by Broward County Mayor Lamar Fisher, as well as the Broward League of Cities Board 
meeting. He and the Town Manager are working to resolve some of the issues facing 
Town residents. 

Mayor Malkoon continued that bioswale planting is scheduled later this week. These 
plantings help filter runoff water and provide additional drainage. He also encouraged 
residents to attend upcoming community events and thanked the Chamber of 
Commerce for the fish fry. 

16.ORDINANCES 1ST READING

a. Ordinance 2025-03 – AN ORDINANCE OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 20, 
“UTILITIES,” OF THE TOWN’S CODE OF ORDINANCES BY 
AMENDING ARTICLE II, “SANITARY SEWER SYSTEM,” SECTION 20-
19, “RATES AND CHARGES”; AND PROVIDING FOR SEVERABILITY, 
CONFLICTS, AND AN EFFECTIVE DATE.

At this time Mayor Malkoon opened public comment, which he closed upon receiving no 
input.
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Deputy Town Manager/Public Works Director Rubach recalled that the Town is divided 
into two sanitary sewer system areas. The area north of Pine Avenue is owned by the 
city of Pompano Beach, which establishes rates for that system. The area south of Pine 
Avenue is owned by the Town, which pays Pompano Beach for the transportation of 
waste to Broward County’s wastewater treatment plant. 

The rates the Town pays for transportation and treatment of waste have increased 
significantly since the previous increases. These include a fixed rate, which has 
increased by 90% since fiscal year (FY) 2018, as well as a volumetric rate, which has 
increased by 45%. 

In December of each year, the Town is typically informed of what the new costs will be 
from both Pompano Beach and Broward County. The 2023 notification predicted a 
volumetric rate increase of 14% and a fixed rate increase of 4%. This caused the Town 
to experience a deficit of $184,000. This amount was paid from reserves. 

If sewer rates are not increased, the Town would continue to draw on its reserves at a 
rate that could empty reserves within the next five years. This would mean no funds 
would be available in the event of an emergency. 

Notification of rate increases was sent to residents on their most recent water bills as 
well as by postcard. The proposed new rates would take effect in May or June 2025. A 
single-family home’s base rate would increase by $2.95, bringing it to $14.76. The 
consumption rate would increase by $2.04 to $8.84. The greatest increase to single-
family homes would be approximately $15 to $20/month. Staff has not received any 
feedback on this issue from residents. 

Deputy Town Manager/Public Works Director Rubach added that rate increases are 
likely to become an annual discussion in order to keep pace with provider increases, as 
Broward County plans to make upgrades to its treatment plant and Department of 
Environmental Protection (DEP) regulations become stricter in order to meet water 
quality standards. 

Commissioner DeNapoli recalled that at the March 11, 2025 Commission meeting, it 
was confirmed that the current fund balance is invested in the highest-yield instrument 
possible. It was also discussed at that time that expenditures exceeded revenues in 
both 2023 and 2024. 20% of the wastewater budget is set by the Town, while the rest is 
set by Pompano Beach and Broward County. 
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Deputy Town Manager/Public Works Director Rubach added that single-family homes’ 
consumption rates max out at 10,000 gallons. If a home uses that maximum, their 
consumption rate would top out at roughly $20 with the increase. The base rate 
increase would add another $3 for a maximum rate of $23, although most residents will 
not pay that amount.

Commissioner DeNapoli asked if the Town has to maintain reserves of the current 
nature, or if they may maintain a lower reserve amount. Deputy Town Manager/Public 
Works Director Rubach replied that the Sewer Fund is an Enterprise Fund, which 
means it must pay for itself. The reserves are maintained in order to sustain the 
operations of the Sewer Fund and allow any emergency repairs or replacements to pay 
for themselves. The reserves are currently less than one year’s budget. 

Deputy Town Manager/Public Works Director Rubach also noted that Fort Lauderdale 
has raised its water rates significantly to pay for their new water treatment plant. 
Businesses will see a base rate increase of $2.95, as well as a consumption rate 
increase per 1000 gallons. The business consumption rate is not capped. 

Commissioner DeNapoli asked if it is possible to phase in the increase to consumption 
rates over one to two years, as there is no requirement for the Town to maintain a 
specific amount in reserves. Deputy Town Manager/Public Works Director Rubach 
stated that at present, it is difficult to identify a time at which sewer rates will not need to 
be raised further; if the increase is delayed, it will most likely need to be raised even 
more significantly the next year. 

Mayor Malkoon requested clarification of the need for $1.4 million in reserves. Deputy 
Town Manager/Public Works Director Rubach explained that sewer issues are very 
expensive when they occur, and there is the chance that the Town may not have 
sufficient reserves to pay for emergencies if they occur. 

Commissioner DeNapoli reiterated that he was in favor of increasing rates more 
incrementally and reducing reserves. He pointed out that the system operated at a 
deficit for two years before rates were raised. Deputy Town Manager/Public Works 
Director Rubach stated that the deficit in FY 2023 resulted from a drop in revenue. The 
rate increase was discussed internally after reviewing 2024 numbers as well as 
receiving the rate increase in December 2024.

Town Manager Connors added that Staff had hoped the Town could absorb the 
proposed increases, as they have not consistently occurred in the past; however, due to 
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the current pattern of increases, they could not absorb more, particularly with the 
knowledge that Broward County will need to make repairs to its plant and will pass 
those expenses on to municipalities that use the plant.

Commissioner DeNapoli asked how much the proposed rate increases are expected to 
increase reserves. Deputy Town Manager/Public Works Director Rubach explained that 
it will not increase the reserves, but will return the Town to a level at which they can pay 
for operations without using reserve dollars. 

Mayor Malkoon asked if using a system not owned by the Town was an option. Deputy 
Town Manager/Public Works Director Rubach replied that the Town may sell its sewer 
system if they wish. While this would mean reserves would no longer be needed, it 
would also mean the Town has no role in determining its rates. Staff may explore this 
option if that is the Commission’s direction. 

Commissioner Graziano commented that selling the water system to another 
municipality, such as Fort Lauderdale, would also result in more rate increases. 

Mayor Malkoon requested clarification of the expenditures and improvements the Town 
has completed for its sewer system. Deputy Town Manager/Public Works Director 
Rubach replied that these included additional lining, sewer cleaning, and inflow and 
infiltration (I&I) testing. 

Town Manager Connors noted that Ordinance 2025-03 will also require a second 
reading by the Commission if it is approved on first reading. She requested that second 
reading be scheduled on the April 22, 2025 Agenda in order to apply the rate increase 
in May. 

Vice Mayor Strauss made a motion, seconded by Commissioner Graziano, to 
approve on first reading. Motion carried 3-2 (Commissioners DeNapoli and 
Poulopoulos dissenting). 

b. Ordinance 2025-04 – AN ORDINANCE OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 5, 
“BEACHES AND WATERWAYS,” ARTICLE I, “IN GENERAL,” 
SECTION 5-7, “FISHING REGULATED; EXHIBITING FISH ON BEACH 
AND SPEARFISHING PROHIBITED,” OF THE TOWN’S CODE OF 
ORDINANCES; PROVIDING FOR CODIFICATION, SEVERABILITY, 
CONFLICTS, AND AN EFFECTIVE DATE. 
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At this time Mayor Malkoon opened public comment, which he closed upon receiving no 
input. 

Town Manager Connors explained that there has been an unusual increase in the 
number of fishermen who are surfcasting on the beach. Code allows this activity from 4 
p.m. until 9 a.m. on weekdays and from 6 p.m. until 9 a.m. on weekends and holidays. 
While fishermen are not allowed to surfcast in proximity to swimmers, this can become 
an issue if they are on the beach before swimmers, which can result in conflict with 
morning beachgoers. Staff suggests that the hours in which surfcasting is permitted be 
amended to begin at 7 p.m. rather than 4 p.m. and to end at 7 a.m. rather than 9 a.m. 

Vice Mayor Strauss observed that the recent increase in fishermen does not necessarily 
mean this will continue over time. He also noted that the Pier is currently unavailable to 
surfcasters, and that the times in which they fish are influenced by tides. He concluded 
that the proposed Ordinance was not the best solution, suggesting instead that 
weekday fishing hours be modified to match weekend and holiday hours. 

Commissioner Poulopoulos characterized the issue as one of safety, pointing out that 
surfcasters often have multiple lines in the water, which means beachgoers need to 
avoid the poles. He felt the proposed Ordinance represented a compromise, and asked 
how it would be enforced. Town Manager Connors replied that enforcement would 
come from a combination of BSO and Code Compliance personnel. 

Commissioner Poulopoulos asked if the Town has always allowed surfcasting or if the 
practice was discussed by previous Commissions. It was clarified that it has been 
permitted since 2009. 

Commissioner Poulopoulos also expressed concern with spearfishing, which he felt was 
a greater safety concern than surfcasting. Town Manager Connors advised that Code 
prohibits the loading of a spear gun within the Town, and spearfishing is unlawful from 
Town beaches as well. 

Commissioner DeNapoli suggested that modifying the hours for surfcasting may be a 
compromise. 

Mayor Malkoon commented that beach signs would need to be updated if the 
Ordinance is approved. He also noted that the Town may wish to revisit Code 
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prohibiting swimming within 300 ft. of the Pier on either side, as this prohibits swimming 
on a large portion of the Town’s beach. 

Town Attorney Trevarthen clarified that Code Section 5.5 prohibits surface diving, 
SCUBA diving, skin diving, and surfcasting are prohibited at any point less than 300 ft. 
north, south, or east of the pier. It does not directly address swimming. 

Vice Mayor Strauss also addressed the 300 ft. clearance, suggesting that surfcasting be 
allowed within that space since it is not currently possible to cast from the Pier. He 
reiterated that reducing the hours in which surfcasting is permitted would strongly 
discourage this activity throughout the Town, and offered matching the weekend hours 
as a potential compromise. 

Commissioner Poulopoulos pointed out that surfcasting occurs throughout the Town, 
not just in proximity to the Pier. He was in favor of the proposed Ordinance. 

Town Manager Connors stated that Ordinance 2009-027 was enacted to modify Code 
from prohibiting spearfishing, surface diving, and surfcasting to instead regulating these 
activities with the established hours. Before 2009, all of these activities were unlawful on 
the public beach. 

Commissioner Poulopoulos made a motion to pass the new schedule as 
proposed by Staff. 

Commissioner DeNapoli pointed out that Section 5.5 prohibits fishing and surfcasting in 
proximity to swimmers, SCUBA divers, snorkelers, and bathers, but does not refer to 
which activity may have been underway first. Town Manager Connors advised that this 
can be difficult to regulate or enforce, which necessitates the time component. There is 
also no definition of proximity. 

Vice Mayor Strauss noted that fishermen typically remain within a fixed spot, while 
walkers may easily move around them. Town Manager Connors advised that Staff 
brought this issue forward for consideration because they have received complaints, 
again noting the significant increase in fishermen in recent weeks. 

Commissioner Graziano seconded the motion.
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Commissioner Poulopoulos asserted that this issue has only arisen due to the large 
number of fishermen currently surfcasting on the beach, and reiterated that the 
proposed Ordinance is appropriate to these conditions.

Motion carried 3-2 (Vice Mayor Strauss and Commissioner DeNapoli dissenting). 

17.ORDINANCES 2ND READING

None.

18.RESOLUTIONS – PUBLIC COMMENTS

a. Resolution 2025-22 – A RESOLUTION OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, URGING THE FLORIDA 
LEGISLATURE AND THE FLORIDA GOVERNOR TO OPPOSE 
FURTHER PREEMPTIONS OF HOME RULE AUTHORITY IN HOUSE 
BILL 943 AND SENATE BILL 1730 (LIVE LOCAL ACT AMENDMENTS); 
PROVIDING DIRECTION TO TOWN OFFICIALS; PROVIDING FOR AN 
EFFECTIVE DATE. 

At this time Mayor Malkoon opened public comment, which he closed upon receiving no 
input.

Commissioner DeNapoli made a motion, seconded by Vice Mayor Strauss, to 
approve. Motion carried 5-0. 

19.QUASI JUDICIAL PUBLIC HEARINGS

None.

20.ADJOURNMENT

With no other business to come before the Commission at this time, the meeting was 
adjourned at 10:17 p.m.

__________________________________   

Mayor Edmund Malkoon
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ATTEST: 

____________________________________                  ___________________

Katrina Adler, Town Clerk Date
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TOWN OF LAUDERDALE-BY-THE-SEA
TOWN COMMISSION

WORKSHOP MINUTES
Jarvis Hall

4505 Ocean Drive
Tuesday, April 22, 2025

   5:00 PM

1. CALL TO ORDER, MAYOR EDMUND MALKOON

Mayor Edmund Malkoon called the meeting to order at 5:00 p.m. Also present were Vice 
Mayor Randy Strauss, Commissioner Richard DeNapoli, Commissioner John A. 
Graziano, Commissioner Theo Poulopoulos, Town Manager Linda Connors, Deputy 
Town Manager/Public Works Director Ken Rubach. 

2. PLEADGE OF ALLEGIANCE TO THE FLAG

3. PUBLIC COMMENTS

4. DISCUSSION ITEM
a. Visioning and Strategic Planning

Jamie Titcomb, Strategic Planner, discussed the strategic planning process with the 
Commission and the residents of Lauderdale-By-The-Sea and listened to those in 
attendance about their opinions on the community strengths and opportunities. He stated 
that data collected from a community survey will be compiled into a final report.

5. ADJOURNMENT

The meeting was adjourned at 6:00 p.m.

__________________________________   

Mayor Edmund Malkoon

ATTEST:

____________________________________                  _______            ________

Katrina Adler, Town Clerk Date 
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DRAFT
TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
Jarvis Hall

4505 N. Ocean Drive
Tuesday, April 22, 2025

6:30 PM

1. CALL TO ORDER, MAYOR EDMUND MALKOON

Mayor Edmund Malkoon called the meeting to order at 6:30 p.m. Also present were 
Vice Mayor Randy Strauss, Commissioner Richard DeNapoli, Commissioner John A. 
Graziano, Commissioner Theo Poulopoulos, Town Manager Linda Connors, Deputy 
Town Manager/Public Works Director Ken Rubach, Town Attorney Susan L. Trevarthen, 
Director of Budget and Finance Lucila Lang, Assistant Director of Budget and Finance 
Edner St. Jean, Assistant to the Town Manager Courtney Easley, Events and Marketing 
Manager Katie Anderson, and Town Clerk Katrina Adler. 

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. INVOCATION 
 
Rabbi Bentzion Singer gave the Invocation.

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

None. 

5. PRESENTATIONS

a. Mental Health Awareness Month

Mayor Malkoon read a Proclamation recognizing May 2025 as Mental Health 
Awareness Month in Lauderdale-By-The-Sea. Melanie Hoffman, representing National 
Alliance on Mental Illness (NAMI) Broward County, was present to receive the 
Proclamation. 

6. PUBLIC COMMENTS

At this time Mayor Malkoon opened public comment, which he closed upon receiving no 
input. 
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7. PUBLIC SAFETY DISCUSSION

a. BSO March 2025 Public Safety Report

Broward Sheriff’s Office (BSO) Captain Bill Wesolowski reported that Sergeant William 
Browning and Deputy Renee Suarez were Deputies of the Month for March 2025 in 
recognition of their response to a burglary in progress. 

Incidents in which BSO provided assistance in March included spring break operations, 
which included an extra beach patrol seven days per week, enhanced traffic 
enforcement throughout the beach area, and an additional Deputy in the Downtown 
area. No consequential incidents were recorded in relation to spring break. 

BSO held its third Coffee with a Cop event at Crema restaurant, which was attended by 
over 50 individuals. 

Commissioner Poulopoulos recalled that a possible drowning occurred in early April, 
and requested additional information on the incident. Captain Wesolowski replied that 
BSO is awaiting information from the medical examiner’s office.

Mayor Malkoon advised that residents have reached out to him regarding car thefts, and 
asked what is being done to address these incidents. Captain Wesolowski stated that 
there have been eight auto thefts thus far in 2025, which is an increase from five thefts 
in 2024; however, one of these was a fire truck, and another was reported under 
unusual circumstances. He added that some specific vehicles, such as Honda CR-Vs, 
are easier to steal than others and are being targeted for theft. 

Captain Wesolowski recommended that residents not leave their key fobs inside their 
cars, as this is the easiest means of criminal access. He also cautioned against leaving 
key fobs near front doors, as these can be stolen if a house is accessed. Protective 
barriers can be used to prevent signals from some key fobs. He noted that BSO’s 
Burglary Apprehension Team (BAT) has a high success rate and is a component 
whenever auto thefts are reported. The Town’s license plate reader (LPR) system is 
also very useful in identifying vehicles used in the commission of crimes as well as the 
stolen vehicles themselves. 

BSO Lieutenant Christopher Sutter gave a brief presentation on low-speed vehicles, 
which are defined by Florida Statutes as any four-wheeled vehicle whose top speed is 
greater than 20 miles per hour (mph) but not greater than 25 mph. These vehicles must 
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be registered, titled, and insured. Any individual operating a low-speed vehicle must 
have a valid driver’s license. These vehicles may only operate on streets where the 
posted speed limit is 35 mph or less. 

In order to be registered, low-speed vehicles must have the following:
• Windshield
• Vehicle identification number (VIN)
• Seat belt for each designated seat
• Reflectors
• Taillights, stop lamps, and front and rear turn signals
• Parking brake
• Headlamps and exterior mirrors

All of these features must be inspected by the Florida Department of Highway Safety 
and Motor Vehicles. 

Golf carts are defined as motor vehicles designed for operation on a golf course for 
sporting or recreational purposes and cannot exceed 20 mph. They may be operated on 
roadways designated for their use with a posted speed limit of 30 mph or less. 
Lieutenant Sutter advised that there are no such designated roadways within 
Lauderdale-By-The-Sea. 

Linda Kleinman, resident, asked how vehicles that can exceed 25 mph are classified. 
Lieutenant Sutter clarified that these would not be classified as low-speed vehicles. 

Vice Mayor Strauss asked if there is a difference in whether low-speed vehicles are 
powered by gas or electricity. It was clarified that there is no distinction based on fuel. 

b. PBFD March 2025 Public Safety Report

Fire Marshal Ashley Zalewski reported that the Pompano Beach Fire Department 
(PBFD) responded to a total of 160 calls in March 2025, with an average response time 
of 6.74 seconds. 

8. TOWN MANAGER REPORT

a. Town Manager Report 
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Town Manager Linda Connors stated that the Town’s first Movie Night was held on 
Friday, April 18, 2025. Lessons from this event suggest it may be preferable to hold 
future Movie Nights in autumn. She recommended that the two remaining Movie Night 
events be rescheduled later in the year. In their place, a celebration for the new 
children’s playground is proposed. There was Commission consensus to make this 
change. 

The Florida Development Group (FDG), which owns the former Holiday Inn site, has 
contacted the Town to express interest in partnering for parking on that site. Town 
Manager Connors requested Commission consensus before proceeding with these 
discussions. At present, the Town has a 50/50 partnership with FDG on parking spaces 
in front of the former Villa Caprice site on El Mar Drive. 

Mayor Malkoon commented that the subject lot is very large, and he would not 
recommend use of the entire space for parking. He also noted that this lot may not be 
appropriate for Downtown or valet parking, but could be more appropriate for 
beachgoers using the nearby portal. 

Vice Mayor Strauss suggested that the Town work with FDG toward an agreement to 
use the lot for employee parking. This would enable users to go to work in the 
Downtown area and reclaim their cars at the end of the day, which he felt would be 
preferable to use of the lot by beachgoers. It would also make more Downtown parking 
available. He was also not certain that the entire lot should be used. 

There was Commission consensus to move forward with discussions about using the 
space for employee or valet parking. 

Town Manager Connors stated that TECO has requested an increase in gas rates from 
the Florida Public Service Commission. 

Town Manager Connors recalled that the Commission had requested some changes to 
the Town’s budget process in 2025, such as waiting until Broward County has provided 
property assessment information before asking the Commission to make decisions on 
the budget. She requested that the Commissioners bring forward any ideas for potential 
projects that could be included in the budget, which would allow Town Staff time to 
research these projects. The requested deadline for these project proposals is May 30, 
2025. 
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At the April 8, 2025 meeting, an update was requested on 230 Pine Avenue. Town 
Manager Connors recalled that this property came before the Commission to request 
lien mitigation in 2023. The Commission mitigated the property’s liens to $10,000, which 
has been received. The property was sold in 2023, and its new owners applied for 
building permits in September of that year in order to renovate the home. There have 
been significant delays on the property owner’s part, and no permit was issued until 
April 10, 2025. 

Because the property owner was slow in responding, the Town has cited the property 
once again. The fines have accrued to $36,000 thus far and the property continues to 
be fined at a rate of $250/day. While the owner has acquired permits for construction, 
the property was cited for disrepair of the garage door, which has not yet been 
corrected. The property will go before the Special Magistrate in May 2025. 

Town Manager Connors continued that there are currently 24 sidewalk cafés in the 
Town. $18 per square foot is collected for this space on properties east of Seagrape 
Drive and $10 per square foot for properties west of Seagrape Drive. Thus far in 2025, 
the Town has collected approximately $120,000 for this use of public right-of-way. The 
fees help offset the costs associated with maintenance, cleaning, and welcoming in the 
Downtown area, including regular pressure cleaning of the sidewalks and other 
expenses related to the sidewalk café program. 

A comprehensive audit of the Town’s sidewalk café agreements is underway to ensure 
compliance. Staff is considering the addition of ground-level markers to clearly define 
seating areas. Once the audit is complete, Staff may return to the Commission with 
suggestions on how to improve the Ordinance regulating sidewalk cafés. 

The Lauderdale-By-The-Sea Garden Club, with the assistance of the Town’s Public 
Works Department, recently planted a bioswale in front of Friedt Park near the bocce 
courts. Town Manager Connors encouraged all present to view this area, which is a test 
scenario for bioswales. 

A public meeting was held to discuss the proposed new public safety building. There 
were suggestions that the Town consider a public-private partnership (PPP). Town 
Manager Connors requested that a Commission workshop be scheduled to discuss this 
possibility with the Town Attorney and other representatives of her firm with experience 
in this area. There was Commission consensus to schedule the workshop on 
Wednesday, May 7, 2025 at 5 p.m.
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Town Manager Connors recognized Doug Johnson, who has worked for Lauderdale-By-
The-Sea for 20 years. He is currently the Public Works Supervisor for the Streets and 
Infrastructure Division. 

Commissioner Graziano addressed the request by TECO, pointing out that the Town 
has no input into the company’s rates. He did not feel the Florida Public Service 
Commission does a good job regulating utility providers, and that the Public Service 
Commission’s activity is inconsistent with home rule. 

b. February 2025 Finance Report

Director of Budget and Finance Lucila Lang advised that the Town has opened an 
account with Florida PRIME SBA, which will be funded as of April 23, 2025. The current 
rate is 4.49%. 

Commissioner DeNapoli noted that the interest rate for the Town’s master account with 
Truist Bank is down to 2.5%. Director of Budget and Finance Lang confirmed this, 
noting that rates have decreased. This account includes regular operating accounts 
such as the Sewer Fund, Building Fund, General Fund, and others which need to be 
available on a daily basis. Truist also offers significant fraud control. 

Director of Budget and Finance Lang continued that another option could be reaching 
out to the president of Truist Bank in South Florida to determine whether or not 
additional concessions may be available to the Town. Commissioner DeNapoli 
suggested contacting SBA’s investment pool to determine if they have vehicles suited to 
regular operations. 

Commissioner Graziano asked if the Town’s credit cards receive points. Town Manager 
Connors confirmed this. Commissioner Graziano recommended looking into different 
credit card options in the future with respect to points. 

Commissioner DeNapoli asked if the Town’s points are typically cashed in for credits. 
Director of Budget and Finance Lang explained that the points provide credits to the 
Town’s account once they have accumulated. 

9. TOWN ATTORNEY REPORT
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Town Attorney Trevarthen stated that the Florida Legislature is nearing the end of its 
session, and there continues to be significant activity on bills with which the Town is 
concerned. The session is scheduled to end by May 3, 2025. 

10.APPROVAL OF MINUTES

a. Approval of Minutes for March 25, 2025

Vice Mayor Strauss made a motion, seconded by Commissioner Graziano, to 
approve. Motion carried 5-0. 

11.CONSENT AGENDA

a. Special Event Application: Spring Beach Baptism 05.17.25

Commissioner Poulopoulos made a motion, seconded by Vice Mayor Strauss, to 
approve. Motion carried 5-0. 

12.OLD BUSINESS

None.

13.NEW BUSINESS

None.

14.COMMISSIONER PRESENTATIONS

None.

15.COMMISSIONER COMMENTS

Vice Mayor Strauss noted the success of the recent Easter Sunrise Service, and 
thanked all who participated. 

Commissioner Poulopoulos and the other Commissioners wished Commissioner 
Graziano a happy birthday.
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Commissioner Graziano addressed public utilities including Florida Power and Light 
(FPL) and TECO Gas, reiterating that the Town has no input on the rates these entities 
charge. He felt the Florida Public Service Commission has failed in its mission as a 
state regulatory agency, and hoped their services would improve in the future.

Commissioner Graziano continued that he has spoken with residents regarding fishing 
licenses, and hoped to discuss this issue further at a subsequent Commission meeting. 
He added that he is also concerned with homestead pricing, the insurance industry, and 
water and sewer rates, all of which are resulting in the need for municipalities to absorb 
these costs. He concluded that he would like the state of Florida to reconsider its 
aggressive management of small communities. 

Commissioner DeNapoli noted the success of the Town’s recent Easter Egg Hunt. 

Mayor Malkoon thanked Town Staff, and Events and Marketing Manager Katie 
Anderson in particular, for the success of the Town’s recent events, including Movie 
Night and the Easter Egg Hunt. He noted that the Garden Club is celebrating its 75th 
anniversary and has scheduled an Arbor Day planting on Friday, April 25, 2025. 

Mayor Malkoon continued that a new business, Beach Buns Bakery, recently opened, 
and encouraged residents to support it. 

16.ORDINANCES 1ST READING

a. Ordinance 2025-03: AN ORDINANCE OF THE TOWN OF 
LAUDERDALE-BY-THE-SEA, FLORIDA, AMENDING CHAPTER 20, 
“UTILITIES,” ARTICLE II, “SANITARY SEWER SYSTEM,” SECTION 
20-19 “RATES AND CHARGES,” OF THE TOWN’S CODE OF 
ORDINANCES BY AMENDING TO AMEND/ADOPT REVISIONS TO 
THE SCHEDULE OF RATES AND CHARGES FOR SANITARY SEWER 
COLLECTION, TRANSMISSION, AND DISPOSAL SERVICE; 
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND 
AN EFFECTIVE DATE. 

At this time Mayor Malkoon opened public comment, which he closed upon receiving no 
input. 

Deputy Town Manager/Public Works Director Ken Rubach stated that there have been 
no changes to the proposed Ordinance since its first reading. 
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Commissioner DeNapoli commented that the request is for a 25% increase to the base 
rate and 30% increase to the consumption rate, and recalled that it was confirmed the 
Town has no pricing power. He recalled that at the previous meeting, he had raised the 
question of why the Town’s reserves should be retained at their current level, and had 
suggested the possible phasing in of the rate increases. While residential rates have a 
10,000 gallon cap, there is no corresponding cap for business rates. 

Commissioner DeNapoli continued that he had also proposed a continuing resolution for 
the Town to match pass-through charges from its provider entities, and reiterated his 
support for a phased approach over two to three years. While this would lower the 
Town’s reserves, he pointed out that there is no requirement to maintain the reserves at 
their current level, and that in the event of an emergency, other reserve accounts are 
available to the Town. 

Mayor Malkoon advised that he shared Commissioner DeNapoli’s concerns for Town 
businesses whose rates are not capped. Deputy Town Manager/Public Works Director 
Rubach explained that if the increase is phased in, Staff would need to come back to 
the Commission in fall 2025 to propose additional rate increases. With the current 
proposal, he anticipated coming back in January to propose additional increases. 

With regard to a continuing resolution that would allow the Town to match the increases, 
Deputy Town Manager/Public Works Director Rubach advised that a large portion of the 
increase is based on consumption. It is not possible to estimate how much wastewater 
an account will produce from one year to the next. 

Mayor Malkoon stated that due to the uncertain status of the overall economy, he hoped 
to ensure that the Town remains able to assist residents and businesses by alleviating 
some of their burden. 

Deputy Town Manager/Public Works Director Rubach advised that the industry 
standard for reserves is approximately one year’s operating budget. The base rate for a 
single-family home would increase by $2.95/month, while the base rate for a multi-
family property would increase by $3.65/month. Commercial rates would increase by 
$2.95/month. The customer service charge would increase by $0.43/month. 
Consumption rates, which are based on per 1000 gallons, will increase by $2.04 per 
1000 gallons.
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Mayor Malkoon asked if it would be possible to phase in the increase on commercial 
rates only rather than all types of rates. Deputy Town Manager/Public Works Director 
Rubach noted that while this is at the Commission’s discretion, it would affect the 
revenue brought in by the Town. 

Vice Mayor Strauss commented that while the increase sounds significant, the actual 
amounts per household or commercial client are manageable. He added that a phased 
approach would be appropriate for an overwhelming increase, but did not feel the 
proposed increase needed a more systematic process. 

Deputy Town Manager/Public Works Director Rubach reiterated that if the increase is 
phased in for the current year, it would require a larger increase in 2026. He did not 
foresee a decline in rates in the near future. 

Vice Mayor Strauss noted that an increase in rates is also likely for the portion of the 
Town which receives services from Pompano Beach, as there has been discussion in 
that municipality of the potential inadequacy of its water treatment plants. Deputy Town 
Manager/Public Works Director Rubach added that Pompano Beach has built-in rate 
increases over five-year periods. He acknowledged the likelihood of further substantial 
utility increases in South Florida. 

Town Manager Connors advised that it is likely the Town will experience annual 
increases going forward. Deputy Town Manager/Public Works Director Rubach 
confirmed this, adding that whether or not the full rate is adopted at tonight’s meeting, 
he anticipated asking for more annual rate increases. 

Deputy Town Manager/Public Works Director Rubach further clarified that it is not 
possible to tie rate increases to a certain number, as consumption rates will continue to 
vary. 

Commissioner DeNapoli asked for the reason for the 10,000 gallon cap on residential 
consumption rates. Deputy Town Manager/Public Works Director Rubach recalled that 
the Commission established this cap, which is used by other South Florida 
municipalities as well. It is an arbitrary number applied in recognition of the fact that 
residents also use their water supply for irrigation. 

Vice Mayor Strauss made a motion, seconded by Commissioner Poulopoulos, to 
approve the fees proposed by Staff. Motion carried 3-2 (Mayor Malkoon and 
Commissioner DeNapoli dissenting). 

Page 47 of 255



Lauderdale-By-The-Sea 
Regular Town Commission Meeting
April 22, 2025

Page 11 of 11

17.ORDINANCES 2ND READING

None.

18.RESOLUTIONS – PUBLIC COMMENTS

None.

19.QUASI JUDICIAL PUBLIC HEARINGS

None.

20.ADJOURNMENT

With no other business to come before the Commission at this time, the meeting was 
adjourned at 7:42 p.m.

__________________________________   

Mayor Edmund Malkoon

ATTEST: 

____________________________________                  ___________________

Katrina Adler, Town Clerk Date
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Agenda Item No: 13.a. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: Terry-Ann Boyd, Assistant Director Development Services -Code Compliance   
Submitting Department: Development Services   
Item Type: Presentations   
Agenda Section:NEW BUSINESS 
 

Subject Title: Application for Relief of Code Compliance Lien - Whittier Towers Condominium - 1439 S 
Ocean Drive, Lauderdale-By-The-Sea, FL, 33308 
 
Explanation:  
 
 

                              
                                                                                            Figure 1- Subject Property 
 
BACKGROUND: The Town Commission established a lien mitigation policy in 2010 to encourage the 
renovation and rehabilitation of properties that had already brought code violations into compliance. This 
policy was adopted in 2010 (Resolution 2010-13).  
 
After the 2013 Code Settlement resolution was adopted, the Commission further amended the policy in 
2014 to allow lien mitigation on commercial and multifamily properties still in violation. This policy is still in 
use today (Resolution 2014-22 - Exhibit 1).  Requests to reduce the lien by less than 50% can be 
reviewed and approved by the Town Manager; requests for greater relief are determined by the Town 
Commission. 
  
Essentially, the decision to approve a lien mitigation is a decision to settle the Town's claim rather than 
pursue the legal steps needed to attempt to obtain full payment of the lien.  The Town considers such 
requests only after the property has come into compliance unless there is a showing that a sale or transfer 
to a responsible property owner is being hindered by the presence of the liens. 
  
In addition to the ownership requirements outlined above, the mitigation policy requires the Town 
Commission to consider all relevant factors to determine what relief, if any, is appropriate, including but not 
limited to the following factors: 

1. The nature and gravity of the violation(s); 
2. Any actions taken by the applicant to correct the violation(s); 
3. The length of time between the previously ordered compliance date and the date the violation(s) 

was brought into compliance; 
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4. Any actual costs expended by the applicant to cure the violation(s), if supported by documentation; 
5. Any other prior violations committed by the applicant on the subject property or upon any other 

property owned by the applicant within the Town; and 
6. Equitable considerations; 

            a. Whether there was any extraordinary hardship which existed or currently exists 
            b. Whether the Applicant was the property owner when the fine or lien was imposed; 
            c. Whether the property is homestead or non-homestead property; 
            d. Whether the Town lien is interfering with the sale or restoration of the property or will prevent the 
property from being conveyed to a new owner. 
  
Per the policy, the Town Commission is required to enter an Order denying or granting the requested relief 
or such relief as the Town Commission deems appropriate. They may also direct such action as may be 
appropriate to effectuate the ordered relief. The Town Commission may also decide to deny the application 
with or without prejudice depending on the circumstances of the case. It should also be noted that relief 
granted under the lien mitigation resolution is strictly discretionary by the Town, and the Town’s disposition 
of an Application is not subject to appeal. 
 
EXPLANATION: This mitigation request is for code case 21110002 with current fines of $203,300.00. 
However, to offer some context, we would first like to discuss code case 18050050. In May 2018, 
Whittier Towers was cited under code case no. 18050050 for property maintenance violations.  A courtesy 
letter was issued in August 2017, followed by a formal Notice of Violation in May 2018 for building exterior 
maintenance (painting), crumbling masonry, and hazardous walking surfaces (damaged dock area 
included). In September 2018, the Special Magistrate ordered corrective action by December 26, 2018, 
including submitting permit applications where necessary. Compliance was not achieved by December 26, 
2018, and daily fines of $250 per day began to accrue. The fines were certified, and a lien imposed in 
January 2019. However, that lien was later revoked at the request of Town staff at the Special Magistrate 
hearing in June 2019 for the following reasons: 
  
 A) Revision of the final order providing clarification on the corrective measures for compliance and 
 B) Change of ownership for several units at Whittier Towers. 
  
Since the lien was revoked, a new compliance date of August 21, 2019, was issued by the Magistrate for 
the remaining violations. On July 29, 2019, Whittier Towers submitted permit #LBS19-008888 to address 
the violation for hazardous walking surfaces (damaged dock area included). However, that permit was 
denied due to ownership issues. Broward County Property Appraiser showed dual ownership of the seawall 
area by Palm Yacht Club and Surf Rider (Exhibit 2). In January 2020, the old, damaged dock was 
removed, which complied a portion of the case. However, fines continued to accrue for crumbling masonry, 
building exterior maintenance and repairs to hazardous walkable surfaces. On August 27, 2020, the Special 
Magistrate ordered that the accrual of fines be stayed. This meant the fines would stop accruing, although 
not in compliance, and, at that time, the total amount due was $960.00. The case came into full compliance 
on September 21, 2021, and on October 28, 2021, the Special Magistrate mitigated the fines and reduced 
the amount owed from $960.00 to $425.00, which was paid in full.  
  
Moving now to case 21110002. The Town cited Whittier Towers for work done without permits, specifically 
piling dock, floating dock and concrete restoration work on the seawall. A Notice of Violation was issued on 
November 3, 2021. On February 2, 2022, the Special Magistrate issued a final order with a compliance date 
of March 23, 2022, or fines of $250 per day/ violation would begin accruing. Whittier Towers, in an attempt 
to cure the three-part work without permit violation, removed the floating dock and piling dock and submitted 
permit application #LBS22-012486 for the seawall restoration. Based on information from Broward County 
Property Appraiser, Whittier Towers did not own the land and the permit was denied. (Reference again 
Exhibit 2). Board president at the time, Ms. Kathy Gallulo would provide documentation to refute the 
information on the Broward County Property Appraiser. However, the Special Magistrate indicated he could 
not rule on ownership. Further attempts were made to resolve the matter, including a suggestion from 
Director of Development Services Jhanelle Campbell to submit a co-application with authorization from the 
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documented owners on BCPA or, per the recommendation of Town Attorney Alan Gabriel, provide an 
opinion of title. Neither of these options were utilized, and the case would go on for several more months 
with continuances being approved, until June 29, 2022, when the Magistrate certified the fines. Although the 
fines were certified, Town staff, in further attempts to work with Whittier Towers, conducted a meeting on 
July 20, 2022, with the Town attorney, Whittier Towers board representative, and Jack Seiler, counsel at the 
time for Whittier Towers, all in attendance. At the meeting, the parties agreed that the lien would not be 
recorded with the County until after a status hearing on August 25, 2022. The status hearing took place and 
further continuances were given, until January 26, 2023, when the Special Magistrate heard testimony from 
the Town, Whittier Towers and Palm Yacht Club and ordered no further continuances or status hearings 
would be entertained, and the Town should record the lien. The lien was recorded by the Town on February 
23, 2023.  The case, still not in compliance, would continue to accrue fines, and in January 2024, Whittier 
Towers retained new counsel, Attorney Ryan Willits. On February 15, 2024, Mr. Willits submitted an opinion 
of title (Exhibit 3), which resolved the longstanding ownership issues and provided a pathway to permitting 
and closure to the case on June 12, 2024. 
 
MITIGATION REQUEST: The Town received a complete mitigation application (Exhibit 4) from Whittier 
Towers Apt. Association for the property located at 1439 S Ocean Blvd. (the Property) on March 31, 2025. 
The total outstanding fines for the case are $203,300.00 and a summary of the code case violation events 
is provided below in Table 1. 
 
Table 1: Violations and Permit History  
 
CASE# 21110002 – Work done without permit – Piling dock, Floating dock, concrete restoration on 
seawall.  
 

DATE NARRATIVE 
11/3/2021 A Notice of Violation was issued on November 3, 2021. Proof of service was 

obtained via posting at the property. The respondent was given until March 23, 
2022, to comply with the violation by obtaining after-the-fact permits for work 
done with the piling dock, floating dock and concrete restoration.    

1/14/2022 A signed green card was not received. Property was posted and affidavit of 
service completed.  

1/27/2022 Code Compliance Hearing: At the hearing the Special Magistrate issued a Final 
Order requiring compliance by March 23, 2022, or a fine of $250.00 per day 
would begin to accrue. Hearing cost of $100.00 assessed. Hillman Engineering 
was present for the respondent. (Exhibit 5- Minutes Excerpt 1-27-2022 Code 
Hearing) 

3/24/2022 Code Compliance Hearing: At the hearing compliance was still not achieved. 
The Special Magistrate continued the case until April 28, 2022. No hearing cost 
assessed.  (Exhibit 6- Minutes Excerpt 3-24-2022 Code Hearing) 

4/28/2022 Code Compliance Hearing: At the hearing compliance was still not achieved. 
The Special Magistrate continued the case until May 26, 2022. No hearing cost 
assessed.  (Exhibit 7- Minutes Excerpt 4-28-2022 Code Hearing) 

05/26/2022 Code Compliance Hearing: At the hearing compliance was still not achieved. 
The Special Magistrate continued the case until June 23, 2022. No hearing cost 
assessed. Whittier Towers President Kathy Galullo was present, as well as 
attorney Lauren T Schwarzfeld (general counsel for WT) who was standing in 
for Attorney Jack Seiler. (Exhibit 8- Minutes Excerpt 5-26-2022 Code 
Hearing) 
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06/23/2022 Code Compliance Hearing: At the hearing compliance was still not achieved, 
and the Special Magistrate ordered certification of the lien along with the unpaid 
hearing cost of $100.00 and an additional hearing cost of $200.00.  Whittier 
Towers President Kathy Galullo was present as well as attorney Jack Seiler. 
(No meeting minutes published)  

07/20/2022 A Zoom meeting took place. The participants included Town staff and Town 
attorney, Whittier Tower attorney Jack Seiler and Palm Club Attorney Allen 
Levine, which resulted in a postponement of recording the lien with the County 
to after the August 25, 2002, hearing. (Recording of Zoom meeting may be 
provided if needed) 

07/23/2022 Code Compliance Hearing: This is a formal continuation of the Zoom meeting 
and therefore, at the hearing, per the request of code compliance, the Special 
Magistrate continued the case and delayed the recording of the lien until August 
25, 2022.  No hearing cost assessed. (Exhibit 9- Minutes Excerpt 7-23-2022 
Code Hearing) 

08/25/2022 Code Compliance Hearing: At the hearing compliance was still not achieved. 
The Special Magistrate continued the case until October 27, 2022. No hearing 
cost assessed.  (Exhibit 10- Minutes Excerpt 08-25-2022 Code Hearing) 

10/27/2022 Code Compliance Hearing: At the hearing compliance was still not achieved. 
The Special Magistrate continued the case until January 26, 2023. No hearing 
cost assessed.  Whittier Towers was represented by Attorney Jack Seiler. Fines 
continue to accrue at $250.00 per day and a hearing cost of $300.00 is still due. 
The Town has still not recorded the lien with the County. (Exhibit 11- Minutes 
Excerpt 10-27-2022 Code Hearing) 

01/28/2023 Code Compliance Hearing: At the hearing compliance was still not achieved. 
The Special Magistrate heard testimony from the Town, from Whittier Towers 
and from Palm Yacht Club. The Magistrate ruled there would be no more 
continuances for status updates and ordered the lien now to be recorded with 
the County. (Exhibit 12- Minutes Excerpt 01-28-2023 Code Hearing) 

 
A summary of the case and the proposed settlement is provided in Table 2. The applicant is requesting a 
full waiver of fines totaling $203,300.00, resulting in a proposed settlement amount of $0.00.  
 
Table 2: Code Fines Summary 
 

Case Violation Days In 
Violation 

Daily Fine Total Due Offered 
Settlement 

Reduction 
Requested 

21110002 Work 
without 
permit 

8,164 $250.00 $203,300.00 $0.00 $203,300.00 

 
Under the Town’s procedures for relief from code enforcement liens (Resolution 2014-22, Policy Section 5), 
the Commission shall consider all relevant factors to determine what relief, if any, is appropriate, including 
the following criteria: 
  
A. The nature and gravity of the violation. 
 
The property was cited for a violation of Florida Building Code Section 105.1, which prohibits construction 
work without required permits. Specifically, dock and piling work along with concrete restoration for the 
seawall, were all completed without first obtaining the necessary approvals. In addition, this case was 
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unusual in that there were ownership issues that were outside the Town's purview. The association had 
several different attorneys, requested several meetings which Town attorneys were compelled to attend and 
respond to requests for information. These meetings and requests, along with the preparation of said 
meetings, incurred the Town a total of $3,839.80 in town attorney fees.  
  
B. Any actions taken by the Respondent to correct the violation.  
 
Permit applications were subsequently submitted to both the County and the Town. Additionally, the floating 
dock, which had been installed without a permit, has since been removed. 
  
C. The length of time between the previously ordered compliance date and the date the violation 
was brought into compliance. 
 
Code Case #21110002 was brought into compliance 8,164 days after the deadline specified in the Final 
Order. 
  
D. Any actual costs expended by the Respondent to cure the violation as provided by supporting 
documentation.  

1. The cost of obtaining permits from the Town to cure the violation of work without a permit for case 
21110002 was $4,976.78. 

2. Whittier Towers has advised costs for the following; however, no receipts have been provided. 

Description Amount 
Dock supplies, barge, and fees $120,000.00 
Legal fees $30,000.00 
Title search $5,000.00 
Cement, construction, and engineering $40,000.00 
Two boundary surveys $10,000.00 
Total $205,000.00 

 
E. Any other prior or current violations committed by the Respondent on the subject property or 
upon any other property owned by the Respondent within the Town. 
 
CASE # VIOLATION FINES PAID 
13040025 Patio installed without permit No fines. Violation complied before 

hearing date. 
13100007 Building Safety inspection not 

completed. (40-year inspection) 
No fines. Violation complied before 
hearing date. 

28981 Property Maintenance No fines. Violation complied before  
hearing date. 

18050050 Property Maintenance(exterior 
structural) 

Case closed and the magistrate 
mitigated fines of $ 960.00 paid in full 

44340 Noise violation – Construction before 
8:00 a.m. 

No fines. Violation complied before  
hearing date. 
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450047 Building Code violation – Excessive 
light spillage to adjacent property 

No fines. Violation complied before  
hearing date. 

   
 
Recommendation: Staff recommends the Commission hear from the applicant’s 
representative, determine the appropriate mitigation amount for the lien, and require full 
payment of that mitigated amount by June 13, 2025. 
 
Exhibits:  
1. Exhibit 2 - Ownership - Broward County Property Appraiser ( BCPA) 
2. Exhibit 3 - Title of Opinion 
3. Exhibit 4- Mitigation Application 
4. Exhibit 5- Minutes exceprt 1-27-22 
5. Exhibit 6- Minutes excerpt 3-24-22 
6. Exhibit 7- Minutes exceprt 4-28-22 
7. Exhibit 8- Minutes exceprt 5-25-22 
8. Exhibit 9- Minutes excerpt 7-23-22 
9. Exhibit 10- Minutes excerpt 8-25-22 
10. Exhibti 11- Minutes excerpt 10-27-22 
11. Exhibit 12- Minutes excerpt 01-23-22 
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14.  BOJAC, LLC as successor to all right, title and interest held or claimed by National 
Structures, Inc. by virtue of the instruments referenced in Items 7, 8, 9, 10 and 13 above. 
BOJAC, LLC amended the National Structures sub-sub-sub-sublease with WTA by virtue of 
that certain Amendment to Sublease, dated November 16, 2023, and recorded under 
instrument number 11924669 in the Public Records.
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Agenda Item No: 13.b. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: Katie Anderson, Events & Marketing Manager   
Submitting Department: Administration   
Item Type: Presentation   
Agenda Section:NEW BUSINESS 
 

Subject Title: Dive into Summer 2025 
 
Explanation: This year's Dive into Summer (the "Event") music festival is scheduled to take 
place on Saturday, June 7, 2025. The Event will take place in El Prado Park and Parking Lot 
(Exhibit 1) from 3:00 p.m. to 9:00 p.m.  
 
Dive into Summer features a lineup of musical performances, food court, local artisan village, 
and other family-friendly entertainment. The Town works closely with Scuba4Good, a non-
profit organization, to operate this Event. Scuba4Good is an organization that raises funds 
used to underwrite costs for individuals with cognitive or physical disabilities, and veterans, to 
learn to scuba dive, offering them a new lease on life. Scuba4Good primarily operates the 
event bar, and monies raised from these sales go directly to the non-profit.  
 
The Event is currently in the budget at $30,000. Large portions of this budget go towards the El 
Prado Park tent, staging, and lighting equipment.  
 
Setup of the tent in El Prado is slated to begin the Thursday prior to the Event, June 5th. This 
will allow Staff and the Scuba4Good team to begin setup on Friday, June 6th. 
 
Portable restrooms are delivered to the El Prado Parking Lot the day prior to the Event to 
provide additional restroom facilities to those generally available in Town.  
 
The El Prado Parking Lot is planned to be closed solely on Saturday, June 7th, the day of the 
Event. BSO will assist in closing the lot at 2AM. The lot will reopen after Staff has completely 
cleared the event space and BSO has given the all clear.  
 
Town businesses have been invited to participate as either a food vendor, or artisan vendor if 
applicable. There is no fee for Town businesses to participate, while non-Town vendors pay a 
$35.00 fee. One (1) parking pass will be provided to each participating vendor for the day of 
the Event. Vendors are encouraged to utilize the El Mar median for parking.  
 
Staff is recommending utilizing the El Mar median for event parking at the $21 event day rate 
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to offset the spots lost in the El Prado Parking Lot. Six ADA spots are designated along the 
median to account for those that are typically available in the El Prado Parking Lot. 
 
Recommendation: Staff recommends approval of this year's Dive into Summer event. 
 
Exhibits:  
1. DiveIntoSummer_2025SiteMap_MASTER 
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Agenda Item No: 13.c. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: Katie Anderson, Events & Marketing Manager   
Submitting Department: Administration   
Item Type: Presentation   
Agenda Section:NEW BUSINESS 
 

Subject Title: Fourth of July 2025 
 
Explanation: The Town's annual Fourth of July celebration (the "Event) is scheduled for 
Friday, July 4, 2025. As in previous years, the Event will feature a parade, family fun day in El 
Prado Park, and evening firework display.  
 

July 4, 2025 

Parade 10:00 AM - 11:00 AM 

Family Fun Day 11:00 AM - 2:00 PM 

Fireworks 9:00 PM - 9:20 PM 
 
The Event is currently budgeted at $54,000, with the largest expense being the $25,000 
evening fireworks display operated by Zambelli Fireworks, the Town's contracted vendor.  
 
After a singing of the National Anthem, Pledge of Allegiance, and opening remarks from the 
Commission, the parade will kick off just behind Town Hall at 10:00 AM. The parade 
route (Exhibit 1) runs North along Bougainvilla, East onto Pine Avenue, South down El Mar 
Drive, ending at Hibiscus Avenue.  
 
Family Fun Day is planned to take place in El Prado Park. This portion of the Event will feature 
a water slide, face-painting, food, and more family-friendly entertainment.  
 
To conclude the day's festivities, fireworks will be lit off the beach just East of the FDG lot 
located at 4560 El Mar Drive. The show lasts for 20 minutes and can be enjoyed from 
anywhere throughout the Town. Town Staff contracts with FDG for the usage of their lot, which 
allows for the necessary space separating spectators from the fireworks themselves. With 
Zambelli, the fireworks' production company, setting up early morning on the day of the Event, 
a fire watch is in place and operated by Pompano Beach Fire Rescue who will stay onsite 
throughout the day and through the conclusion of the Event.  
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Staff recommends allowing parking along the El Mar median in areas outside of the parade 
route at the $21 event day rate. 
 
Recommendation: Staff recommends approval of the 2025 July 4 celebration. 
 
Exhibits:  
1. July42025_ParadeRoute 
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Agenda Item No: 17.a. 

 

Town Commission Agenda Item Report 

Meeting Date: May 13, 2025 
Submitted By: Linda Connors, Town Manager   
Submitting Department: Administration   
Item Type: Ordinance   
Agenda Section:ORDINANCES 2nd Reading 
 

Subject Title: ORDINANCE 2025-04 AN ORDINANCE OF THE TOWN OF LAUDERDALE-
BY-THE-SEA, FLORIDA, AMENDING CHAPTER 5, “BEACHES AND WATERWAYS,” 
ARTICLE I, “IN GENERAL,” SECTION 5-7, “FISHING REGULATED; EXHIBITING FISH ON 
BEACH AND SPEARFISHING PROHIBITED,” OF THE TOWN’S CODE OF ORDINANCES; 
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE 
DATE. 
 
Explanation: The ordinance was adopted on First Reading at the April 8th Commission 
Meeting by a vote of 3-2. No changes have been made to the ordinance since first reading.  
 
We have experienced a huge increase in the number of people fishing and surf casting on the 
beach. The current Code allows fishing and surf casting at any time other than the hours of 9 
AM through 4 PM on weekdays and 9 AM through 6 PM on Saturday, Sunday, and holidays. 
 
Persons are also prohibited from engaging in fishing and surf casting within the proximity of 
swimmers. 
 
The problem that we have is that long stretches of the beach have been taken over by those 
who are fishing and surf casting, and beach goers cannot enjoy the beach.  Most often, those 
who are fishing and surfcasting are present before the beach-goers arrive, so that they are not 
limited by the Code provision regarding proximity to swimmers. 
 
Staff is suggesting amending the Code to allow surfcasting and fishing between the hours of 7 
PM and 7 AM.  This reduced time will still allow fishing and surfcasting from our beach, while 
allowing swimming, walking and the passive enjoyment of the beach for others. 
 
Current hours for other coastal communities in Broward County are as follows:  
 
Municipality  Hours 

Permitted  
Notes 

Dania Beach  6:00PM-  
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9:00AM 

Deerfield 
Beach  

Dusk-
8:00AM 

 

Fort 
Lauderdale  

6:00PM-
9:00AM 

 

Fort 
Lauderdale  

4:00PM-
9:00AM 

Monday through Friday between N.E. 18th St.- N.E. 23rd St. 
Only 

Fort 
Lauderdale 

6:00PM-
9:00AM 

Saturday, Sundays, and National Holidays between N.E. 18th 
St.- N.E. 23rd St. Only 

Hallandale 
Beach  

6:00PM-
8:00AM 

 

Hollywood 6:00PM-
9:00AM 

 

Pompano 
Beach  

6:00PM-
9:00AM 

Fishing on beach street ends is exempted from this prohibition 
with the exception of SE 2 Street and SE 4 Street. 

 
The area in Fort Lauderdale between N.E. 18th ST. to N.E. 23rd ST. falls roughly between the 
N.E. 18th St. beach access to the south and the N.E. 23rd St. beach access to the north.  
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Recommendation: Adopt Ordinance 2025-04 
 
Exhibits:  
1. Ordinance 2025-04 Amending Fishing 
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ORDINANCE 2025-04 1 
2 

AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-3 
THE-SEA, FLORIDA, AMENDING CHAPTER 5, 4 
“BEACHES AND WATERWAYS,” ARTICLE I, “IN 5 
GENERAL,” SECTION 5-7, “FISHING REGULATED; 6 
EXHIBITING FISH ON BEACH AND SPEARFISHING 7 
PROHIBITED,” OF THE TOWN’S CODE OF 8 
ORDINANCES; PROVIDING FOR CODIFICATION, 9 
SEVERABILITY, CONFLICTS, AND AN EFFECTIVE 10 
DATE. 11 

12 
WHEREAS, the Town Commission of the Town of Lauderdale-By-The-Sea, Florida (the 13 

“Town”) finds it periodically necessary to amend its Code of Ordinances (the “Town Code”) in 14 

order to update regulations and procedures to implement municipal goals and objectives; and 15 

WHEREAS, the Town seeks to ensure that all beach activities, including fishing and surf 16 

casting, are conducted in a manner that minimizes conflicts, while providing a clearer and more 17 

consistent schedule to promote safety and enjoyment for all users of the public beach; and 18 

WHEREAS, the Town Commission desires to amend Chapter 5, “Beaches and 19 

Waterways,” Article I, “In General,” Section 5-7, “Fishing Regulated; Exhibiting Fish on Beach 20 

and Spearfishing Prohibited,” of the Town’s Code to revise the hours for fishing and surf casting 21 

on the Town’s public beach; and 22 

WHEREAS, the Town Commission finds that this Ordinance is in the best interests of the 23 

Town and its residents. 24 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE 25 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, AS FOLLOWS: 26 

27 
Section 1.   Recitals.  The foregoing “Whereas” clauses are ratified and incorporated as 28 

the legislative intent of this Ordinance 29 
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2 

Section 2.  Amendment.  Chapter 5, “Beaches and Waterways,” Article I, “In General,” 30 

Section 5-7, “Fishing Regulated; Exhibiting Fish on Beach and Spearfishing Prohibited,” of the 31 

Town Code of Ordinances, is hereby amended to read as follows1: 32 

CHAPTER 5 - BEACHES AND WATERWAYS 33 

ARTICLE I. - IN GENERAL 34 

Sec. 5-1. - Definitions. 35 

The following words and phrases, when used in this chapter, shall have the following meanings 36 
respectively ascribed to them except where the context clearly indicates a different meaning: 37 

Beach means the zone of unconsolidated material that extends landward from the mean low 38 
waterline to the place where there is marked change in material or physiographic form or to the 39 
line of permanent vegetation, usually the effective limit of storm waves. Beach is alternatively 40 
termed shore. 41 

* * *42 

Sec. 5-7. - Fishing regulated; exhibiting fish on beach and spearfishing prohibited. 43 

(a) It shall be unlawful for any person to spearfish on the public beach within the corporate limits44 
of the Town. 45 

(b) It shall be unlawful for any person to fish or surf cast from any part of the public beach within46 
the corporate limits of the Town unless in compliance with the following: 47 

(1) Fishing and surf casting shall be allowed on the public beach at any time other than the48 
hours of 7:00 a.m. through 7:00 p.m. every day 9:00 a.m. through 4:00 p.m. Monday through49 
Friday, and 9:00 a.m. through 6:00 p.m. on Saturday, Sunday and national holidays.50 

(2) Persons are prohibited from engaging in fishing and surf casting within the proximity of51 
swimmers, scuba divers, snorkelers and bathers.52 

(3) Chumming is prohibited.53 

(4) The Town Manager or designee may temporarily place further restrictions on fishing or54 
surf casting on any part of the public beach to accommodate an event taking place on the55 
beach or in a declared emergency.56 

(c) It shall be unlawful for any person to use the beaches of the Town for the purpose of landing57 
or exhibiting sharks, barracuda or sting rays. 58 

* * *59 
60 

1 Additions to existing text are shown in underline.  Deletions are shown in strikethrough. Additions to existing text 
since 1st reading are shown in double underline. Deletions since 1st reading are shown in double strikethrough.   
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3 

Section 3.   Codification.  This Ordinance shall be codified in accordance with the foregoing. 61 

It is the intention of the Town Commission that the provisions of this Ordinance shall become and be 62 

made a part of the Town of Lauderdale-By-The-Sea Code of Ordinances; and that the sections of this 63 

Ordinance may be renumbered or re-lettered and the word “ordinance” may be changed to “section”, 64 

“article” or such other appropriate word or phrase in order to accomplish such intentions. 65 

Section 4.  Severability.  If any section, sentence, clause, or phrase of this Ordinance is held 66 

to be invalid or unconstitutional by any court of competent jurisdiction, then said holding shall in no 67 

way affect the validity of the remaining portions of this Ordinance. 68 

Section 5.  Conflicting Ordinances.  All prior ordinances or resolutions or parts thereof in 69 

conflict herewith are hereby repealed to the extent of such conflict. 70 

Section 6.  Effective Date.  This Ordinance shall become effective upon adoption on 71 

second reading. 72 

73 Passed on the first reading, this 8th day of April, 2025. 

Passed and adopted on the second reading, this ____ day of ____________, 2025. 74 

75 
76 

_____________________________ 77 
MAYOR EDMUND MALKOON 78 

79 
          Second Reading 80 

Mayor Malkoon ___________________ 81 
Vice-Mayor Strauss ___________________ 82 
Commissioner Poulopoulos ___________________ 83 
Commissioner DeNapoli ___________________ 84 
Commissioner Graziano 

    First Reading 
______YES_______ 
______NO_______ 
______YES_______ 
______NO_______ 
______YES_______ ___________________ 85 

86 
ATTEST: 87 

88 
89 

_____________________________ 90 
Town Clerk Katrina Adler 91 
(CORPORATE SEAL) 92 
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4 

93 
APPROVED AS TO FORM: 94 

95 
_____________________________ 96 
Susan L. Trevarthen, Town Attorney 97 
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Ordinance title:

1. Summary of the proposed ordinance (must include statement of the public purpose,
such as serving the public health, safety, morals, and welfare):

Business Impact Estimate
This form should be included in the “set for public hearing” agenda item for ordinances, and 
must be posted on the Town’s website by the time notice of the proposed ordinance is 
published.

If any of the following exceptions to the Business Impact Estimate requirement 
apply, check the applicable box and leave the remainder of the form blank.

The ordinance is required for compliance with federal or state law or regulation; 
The ordinance relates to the issuance or refinancing of debt;
The ordinance relates to the adoption of budgets or budget amendments, 
including revenue sources necessary to fund the budget;
The ordinance is required to implement a contract or an agreement, including, 
but not limited to, any federal, state, local, or private grant, or other financial 
assistance accepted by the Town;
The ordinance is an emergency ordinance; 
The ordinance relates to procurement; or
The ordinance is enacted to implement the following:
a. Part II of Chapter 163, relating to growth policy, county and municipal planning,

and land development regulation, including zoning, development orders,
development agreements, and development permits;

b. Sections 190.005 and 190.046, regarding community development districts;
c. Section 553.73, relating to the Florida Building Code; or
d. Section 633.202, relating to the Florida Fire Prevention Code.

Ordinance 2025-04
AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA,
AMENDING CHAPTER 5, “BEACHES AND WATERWAYS,” ARTICLE I, “IN GENERAL,”
SECTION 5-7, “FISHING REGULATED; EXHIBITING FISH ON BEACH AND
SPEARFISHING PROHIBITED,” OF THE TOWN’S CODE OF ORDINANCES;
PROVIDING FOR CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE
DATE.

N/A
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3. Estimate of direct compliance costs that businesses may reasonably incur:

4. Any new charge or fee imposed by the proposed ordinance:

5. Estimate of the Town of Lauderdale-By-The-Sea’s regulatory costs, including estimated
revenues from any new charges or fees to cover such costs:

6. Estimate of the number of businesses likely to be impacted by the proposed ordinance:

7. Additional information (if any):

2. Estimate of direct economic impact of the proposed ordinance on private, for-profit
businesses in the Town of Lauderdale-By-The-Sea:
N/A

N/A

N/A

N/A

N/A

N/A
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