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2nd Budget Hearing Town Commission 
Wednesday, September 18, 2024, 5:01 PM 

Jarvis Hall 4505 N. Ocean Drive 

  
1. CALL TO ORDER, MAYOR EDMUND MALKOON 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

3. DISCUSSION ITEM 

 3.a. Resolution 2024-36-A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, ESTABLISHING AND 
ADOPTING THE FINAL TOWN AD VALOREM TAX MILLAGE RATE AT 3.9235 
MILLS PER THOUSAND DOLLARS OF TAXABLE ASSESSED VALUE, WHICH IS 
8.07% ABOVE THE ROLLED BACK MILLAGE RATE OF 3.6304 MILLS 
COMPUTED PURSUANT TO STATE LAW, FOR THE 2024 TAX YEAR; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR AN EFFECTIVE DATE. 

 3.b. Resolution 2024-41-A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, ADOPTING THE ATTACHED 
FINAL TOWN BUDGET FOR THE 2024/2025 FISCAL YEAR; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE. 

4. ADJOURNMENT 
 

THE TOWN OF LAUDERDALE-BY-THE-SEA WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES 
NECESSARY TO AFFORD INDIVIDUALS AN EQUAL OPPORTUNITY TO PARTICIPATE IN MEETINGS OF THE TOWN 
COMMISSION. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA STATUTE 286.26, 
PERSONS WITH DISABILITIES NEEDING SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING 
  
SHOULD CONTACT THE TOWN CLERK NO LATER THAN TWO (2) DAYS PRIOR TO THE MEETING AT (954) 640-4200 
FOR ASSISTANCE. 
 
IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COMMISSION WITH RESPECT TO ANY 
MATTER CONSIDERED AT SUCH MEETING OR HEARING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND 
FOR SUCH PURPOSES MAY NEED TO ENSURE THAT A VERBATIM RECORDING OF THE PROCEEDINGS IS MADE, 
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
 
PROCEDURES FOR PUBLIC COMMENTS: 
Public Comments may address issues that are not on this meeting’s agenda, but should relate to the business of the Town, and 
should not contain personal attacks. If your comment requires follow up, the Town Manager will have a staff person respond to 
your concerns, and will advise us of the outcome. 
 
The Town Clerk will read off the names of those who have signed up to speak. When your name is called, please come to the 
podium, state your name for the record, and indicate whether you are a Town resident. Do not state your address. You have up 
to three minutes to make your comments, but there is no requirement to use the entire time. If you wish to address a particular 
Commissioner or member of Town Administration, please do so by use of their title. 
 
If you wish to approach the Commission dais to hand out a document or for some other reason, please request permission and 
state your reason for doing so. All documents to be provided to the Commission should be handed to the Town Clerk for 
distribution. 
 
These procedures have been developed to assure that the Town Commission meeting time is efficiently used, and that meetings 
are conducted in a polite and respectful manner. More information on the decorum rules for Town Commission meetings is 
available in Section 2-23 of the Town Code of Ordinances. 
 
INVOCATION: 
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The Invocation before each Town Commission meeting is a voluntary service of a private citizen, offered to serve the spiritual 
needs of the members of the Town Commission and solemnize the meeting. It is not intended to be an opportunity to advance or 
disparage one faith or belief over another. The views expressed in the Invocation have not been previously reviewed by the 
Town and do not necessarily represent the beliefs of any Town employee or official. No person is required to be present at or 
participate in the Invocation, and the decision whether to be present or participate in the Invocation will not affect any person's 
right to actively participate in the official business of the Town or obtain any benefit from the Town. The Town's written Invocation 
policy is available on its website, and upon written request to the Town Clerk.all static 
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Agenda Item No: 3.a. 

 

Town Commission Agenda Item Report 

Meeting Date: September 18, 2024 
Submitted By: Lucila Lang, Finance Director   
Submitting Department: Finance   
Item Type: Resolution   
Agenda Section:DISCUSSION ITEM 
 

Subject Title: Resolution 2024-36-A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, ESTABLISHING AND ADOPTING THE 
FINAL TOWN AD VALOREM TAX MILLAGE RATE AT 3.9235 MILLS PER THOUSAND 
DOLLARS OF TAXABLE ASSESSED VALUE, WHICH IS 8.07% ABOVE THE ROLLED BACK 
MILLAGE RATE OF 3.6304 MILLS COMPUTED PURSUANT TO STATE LAW, FOR THE 
2024 TAX YEAR; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR AN EFFECTIVE DATE. 
 
Explanation: On September 12, 2024, Resolution 2024-33 was presented to the Town 
Commission for the purpose of establishing the proposed Town Ad Valorem Tax Millage Rate 
of 3.9235 mills per thousand dollars of taxable assessed value.  At said meeting, this 
resolution was approved for an Ad Valorem Tax Millage Rate of 3.9235 mills per thousand 
dollars of taxable assessed value. 
 
Resolution 2024-36 which is attached as Exhibit 1 adopts a Final Ad Valorem Millage Rate of 
3.9235 for the fiscal year beginning October 1, 2024. 
 
Table 1 shows the total tax levy and the budgeted Ad Valorem Revenue associated with a 
millage rate of 3.9235. 

TABLE 1 
Millage Rate 3.9235 

Current year gross taxable value for 
operating purposes 

$3,633,205,287 

Gross Taxes to be levied $14,261,705 

Budgeted Ad Valorem Revenue (95%) $13,548,619 
 
Recommendation: Adopt Resolution 2024-36 
 
Exhibits:  
1. Resolution 2024-36 Final Millage 

Page 4 of 90



 

Page 5 of 90



1
2 RESOLUTION 2024-36
3
4 A RESOLUTION OF THE TOWN COMMISSION OF THE 
5 TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, 
6 ESTABLISHING AND ADOPTING THE FINAL TOWN AD 
7 VALOREM TAX MILLAGE RATE AT 3.9235 MILLS PER 
8 THOUSAND DOLLARS OF TAXABLE ASSESSED VALUE, 
9 WHICH IS 8.07% ABOVE THE ROLLED BACK MILLAGE 

10 RATE OF 3.6304 MILLS COMPUTED PURSUANT TO 
11 STATE LAW, FOR THE 2024 TAX YEAR; PROVIDING 
12 FOR CONFLICTS; PROVIDING FOR SEVERABILITY; 
13 PROVIDING FOR AN EFFECTIVE DATE.
14
15 WHEREAS, the Broward County Property Appraiser has certified a Tax 

16 Assessment Roll for the 2024 Tax Year, which includes the assessment for the Town of 

17 Lauderdale-By-The-Sea; and

18 WHEREAS, on September 12, 2024, the Town Commission announced a 

19 proposed millage rate of 3.9235, and

20 WHEREAS, thereafter, the Town Commission determined that a millage rate of 

21 3.9235 mills is sufficient to fund the 2024/2025 Fiscal Year budget recommended by the 

22 Town Manager; and 

23 WHEREAS, the millage rate of 3.9235 mills per thousand dollars of taxable 

24 assessed value for the 2024 Tax Year is 8.07% above the rolled back rate of 3.6304 mills 

25 calculated pursuant to State law; and

26 WHEREAS, the Town Commission has provided notice and has conducted public 

27 hearings as required by §200.065, Florida Statutes, to consider, discuss and hear public 

28 comment regarding the millage rate for the 2024 Tax Year.

29 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION 

30 OF THE TOWN OF LAUDERDALE BY THE SEA, FLORIDA, THAT:

31 Section 1. Each “WHEREAS” clause set forth is true and correct and herein 

32 incorporated by this reference.

33 Section 2. The Town Commission establishes and adopts the Town of 

34 Lauderdale-By-The-Sea ad valorem tax final millage rate at 3.9235 mills for the 2024 Tax 

35 Year, or $3.9235 per thousand dollars of taxable assessed property value.  The final millage 

36 rate is 8.07% more than the rolled back rate of 3.6304.
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37 Section 3. The Broward County Tax Collector is directed to proceed with the 

38 collection and enforcement of the taxes levied herein as authorized by State and County 

39 law.

40 Section 4. All resolutions or parts of resolutions in conflict herewith are 

41 repealed to the extent of such conflict.

42 Section 5. The provisions of this Resolution are declared to be severable and if 

43 any section, sentence, clause or phrase of this Resolution shall for any reason be held to be 

44 invalid or unconstitutional, such decision shall not affect the validity of the remaining 

45 sections, sentences, clauses and phrases of this Resolution, which shall remain in effect. 

46 Section 6. This Resolution shall become effective immediately upon its 

47 passage and adoption.

48

PASSED AND ADOPTED at a public hearing by the Town Commission of the Town of 
Lauderdale-By-The-Sea, Florida this 18th day of September 2024.
 

____________________________
MAYOR EDMUND MALKOON

Attest:

____________________________
Katrina Adler, Town Clerk

APPROVED AS TO FORM:

_____________________________
Susan L. Trevarthen, Town Attorney
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Agenda Item No: 3.b. 

 

Town Commission Agenda Item Report 

Meeting Date: September 18, 2024 
Submitted By: Lucila Lang, Finance Director   
Submitting Department: Finance   
Item Type: Resolution   
Agenda Section:DISCUSSION ITEM 
 

Subject Title: Resolution 2024-41-A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, ADOPTING THE ATTACHED FINAL 
TOWN BUDGET FOR THE 2024/2025 FISCAL YEAR; PROVIDING FOR CONFLICTS; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE. 
 
Explanation: Resolution 2024-41 (Exhibit 1) adopts the final Town Budget for the fiscal year 
beginning October 1, 2024 and ending September 30, 2025. 
 
At the July 23, 2024 Special Commission Meeting, the Commission approved Resolution 
2024-26 establishing a proposed millage rate of 3.9235.  As a result of this tentative approval, 
the Town Manager and staff prepared a proposed budget at said millage rate.  At the 
September 12, 2024 Special Commission Meeting, the Commission approved the tentative 
millage rate of 3.9235.  Attached is the Town Manager's proposed budget at said rate with the 
following amendments that were discussed at the September 12th budget meeting: 
 
$50,000 reduction to litigation contingency fund of Town Attorney Budget 
$50,000 increase to general Contingency 
$100,000 CIP Carryover from FY24 for Legacy Garden 
 
Recommendation: Adopt Resolution 2024-41 
 
Exhibits:  
1. Resolution 2024-41 Adopt Final Budget 
2. FY25 Tentative Budget 
3. FY25 Justification Sheets 
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RESOLUTION 2024-41

1 A RESOLUTION OF THE TOWN COMMISSION 
2 OF THE TOWN OF LAUDERDALE-BY-THE-SEA, 
3 FLORIDA, ADOPTING THE ATTACHED FINAL 
4 TOWN BUDGET FOR THE 2024/2025 FISCAL 
5 YEAR; PROVIDING FOR CONFLICTS; 
6 PROVIDING FOR SEVERABILITY; PROVIDING 
7 FOR AN EFFECTIVE DATE.
8
9 WHEREAS, the Town Commission has convened a public hearing on this date 

10 pursuant to Section 200.065(2)(d), Florida Statutes; and  

11 WHEREAS, on September 12, 2024, the Town adopted a tentative budget consistent 

12 with the requirements of Section 200.065 (2)(c), Florida Statutes; and 

13 WHEREAS, the Town Commission has received comments, questions, requests 

14 and/or complaints, if any, from the general public regarding the millage rate and budget for 

15 the 2024/2025 Fiscal Year; and

16 WHEREAS, the Town Administration calculated the millage rate, in accordance with 

17 Section 200.065, Florida Statutes, required to support the proposed budget for the 2024/2025 

18 Fiscal Year, which is attached as Exhibit “A”; and

19 WHEREAS, the Town Commission has amended the tentative budget as it has 

20 deemed appropriate; and

21 WHEREAS, the Town Commission has adopted the final millage rate required to 

22 support the final 2024/2025 Fiscal Year budget.

23 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF 

24 THE TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, THAT:

25 Section 1. Each “WHEREAS” clause set forth is true and correct and herein 

26 incorporated by this reference.

27 Section 2. The Town’s final budget, attached as Exhibit “A” and specifically 

28 incorporated herein, is hereby adopted for the 2024/2025 Fiscal Year. 

29 Section 3. All resolutions or parts of resolutions in conflict herewith are repealed 

30 to the extent of such conflict.

31 Section 4. The provisions of this Resolution are declared to be severable and if 
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32 any section, sentence, clause or phrase of this Resolution shall for any reason be held to be 

33 invalid or unconstitutional, such decision shall not affect the validity of the remaining 

34 sections, sentences, clauses and phrases of this Resolution, which shall remain in effect.

35 Section 5. This Resolution shall become effective immediately upon its passage 

36 and adoption.

PASSED AND ADOPTED at a public hearing by the Town Commission of the Town of 
Lauderdale-By-The-Sea, Florida this 18th day of September 2024. 

____________________________
MAYOR EDMUND MALKOON

Attest:

____________________________
Katrina Adler, Town Clerk

APPROVED AS TO FORM:

_____________________________
Susan L. Trevarthen, Town Attorney
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