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Regular Town Commission 
Tuesday, February 13, 2024, 6:30 PM 

Jarvis Hall 4505 N. Ocean Drive 

  
1. CALL TO ORDER, MAYOR CHRIS VINCENT 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

3. INVOCATION by Mayor Vincent 

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS 

5. PRESENTATIONS 

6. PUBLIC COMMENTS 

7. PUBLIC SAFETY DISCUSSION 

 7.a. PBFD January 2024 Public Safety Report 

 7.b. BSO Presentation 

8. TOWN MANAGER REPORT 

 8.a. Town Manager Report 

 8.b. Development Services Report Q1- FY 24 

 8.c. Business Outreach Team Report - January 2024 

 8.d. 75th Update 

 8.e. December 2023 Finance Report 

9. TOWN ATTORNEY REPORT 

10. APPROVAL OF MINUTES 

 10.a. Approval of Minutes for January 9, 2024 

11. CONSENT AGENDA 

12. OLD BUSINESS 

13. NEW BUSINESS 

 13.a. Special Event Application: Community Church Easter Sunrise Service, March 31, 
2024 

 13.b. Special Event Application: Chamber of Commerce Health Fair, March 16, 2024 

 13.c. Discussion on Permitting Hotels with Restaurants to Serve Food and Alcohol on the 
Beach 

 13.d. Resolution 2024-08 A RESOLUTION OF THE TOWN COMMISSION OF THE 
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TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING AND 
AUTHORIZING EXECUTION OF AN AGREEMENT WITH JUSTFOIA, INC. FOR 
SOFTWARE TO PROCESS REQUESTS FOR PUBLIC RECORDS, LOBBYIST 
REGISTERATION, AND LIEN SEARCHES FOR A ONE-YEAR TERM WITH 
AUTOMATIC RENEWALS; PROVIDING FOR EXECUTION, IMPLEMENTATION, 
CONFLICTS, AND AN EFFECTIVE DATE. 

14. COMMISSIONER COMMENTS 

15. ORDINANCES 1st Reading 

 15.a. Ordinance 2024-02 - AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-THE-
SEA, FLORIDA AMENDING CHAPTER 17, "STREETS, SIDEWALKS AND OTHER 
PUBLIC PLACES," ARTICLE VI, "SIDEWALK CAFÉS" TO MODIFY 
REGULATIONS RELATED TO MAINTENANCE OF RIGHT OF WAY; PROVIDING 
FOR CODIFICATION; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CONFLICTS; PROVIDING FOR AN EFFFECTIVE DATE. 

16. ORDINANCES 2nd Reading 

17. RESOLUTIONS – PUBLIC COMMENTS 

18. QUASI JUDICIAL PUBLIC HEARINGS 

19. ADJOURNMENT 
 

THE TOWN OF LAUDERDALE-BY-THE-SEA WILL FURNISH APPROPRIATE AUXILIARY AIDS AND SERVICES 
NECESSARY TO AFFORD INDIVIDUALS AN EQUAL OPPORTUNITY TO PARTICIPATE IN MEETINGS OF THE TOWN 
COMMISSION. IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT AND FLORIDA STATUTE 286.26, 
PERSONS WITH DISABILITIES NEEDING SPECIAL ACCOMMODATION TO PARTICIPATE IN THIS PROCEEDING 
  
SHOULD CONTACT THE TOWN CLERK NO LATER THAN TWO (2) DAYS PRIOR TO THE MEETING AT (954) 640-4200 
FOR ASSISTANCE. 
 
IF ANY PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE TOWN COMMISSION WITH RESPECT TO ANY 
MATTER CONSIDERED AT SUCH MEETING OR HEARING, HE/SHE WILL NEED A RECORD OF THE PROCEEDINGS AND 
FOR SUCH PURPOSES MAY NEED TO ENSURE THAT A VERBATIM RECORDING OF THE PROCEEDINGS IS MADE, 
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED. 
 
PROCEDURES FOR PUBLIC COMMENTS: 
Public Comments may address issues that are not on this meeting’s agenda, but should relate to the business of the Town, and 
should not contain personal attacks. If your comment requires follow up, the Town Manager will have a staff person respond to 
your concerns, and will advise us of the outcome. 
 
The Town Clerk will read off the names of those who have signed up to speak. When your name is called, please come to the 
podium, state your name for the record, and indicate whether you are a Town resident. Do not state your address. You have up 
to three minutes to make your comments, but there is no requirement to use the entire time. If you wish to address a particular 
Commissioner or member of Town Administration, please do so by use of their title. 
 
If you wish to approach the Commission dais to hand out a document or for some other reason, please request permission and 
state your reason for doing so. All documents to be provided to the Commission should be handed to the Town Clerk for 
distribution. 
 
These procedures have been developed to assure that the Town Commission meeting time is efficiently used, and that meetings 
are conducted in a polite and respectful manner. More information on the decorum rules for Town Commission meetings is 
available in Section 2-23 of the Town Code of Ordinances. 
 
INVOCATION: 
The Invocation before each Town Commission meeting is a voluntary service of a private citizen, offered to serve the spiritual 
needs of the members of the Town Commission and solemnize the meeting. It is not intended to be an opportunity to advance or 
disparage one faith or belief over another. The views expressed in the Invocation have not been previously reviewed by the 
Town and do not necessarily represent the beliefs of any Town employee or official. No person is required to be present at or 
participate in the Invocation, and the decision whether to be present or participate in the Invocation will not affect any person's 
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right to actively participate in the official business of the Town or obtain any benefit from the Town. The Town's written Invocation 
policy is available on its website, and upon written request to the Town Clerk.all static 
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Agenda Item No: 7.a. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Ashley Zalewski, Fire Inspector Ashley Zalewski  
Submitting Department: Administration  
Item Type: Public Safety Discussion  
Agenda Section: PUBLIC SAFETY DISCUSSION 
 

Subject Title: PBFD January 2024 Public Safety Report 
 
Explanation: PBFD January 2024 report prepared by Fire Inspector Ashley Zalewski. 
 
Recommendation: Accept/Approve 
 
Exhibits:  
1. PBFR January 2024 Report 
2. Fire Rescue CERT Training Flyer 
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POMPANO BEACH 

FIRERESCUE 
Bureau of Fire Prevention 

100 West Atlantic 
Boulevard Room 220 
Pompano Beach, FL 
33060 Office 
954•786•4695 
Fax 954•786•4328 

 
 

TO: LINDA CONNORS, TOWN MANAGER 

FROM: ASHLEY ZALEWSKI 

SUBJECT: PBFR PUBLIC SAFETY REPORT – JANUARY 2024 

CC: PETE MCGINNIS 

  

Below are the resident complaints for the month of January: 0 
 
Below are the public education events that were held during the month of January: 

 Community Event- 2- Friday Night Music and Fire Station Open House. 
 

Plan Reviews and Fees: 
 

Plans Examiner Zalewski reports the below statistical data for the month of January: 
Type Amount/Number 

Plans Reviewed 10 
Square Footage 15,006 
Plan Review Revision Fee $75.00 
Fire/Rescue Fee $0.00 
Total Project Cost $138,539.00 
PBFR Plan Review Fee $762.34 
PBFR Tech Fee $15.24 
New Constructions 7 
Annual Inspections 4 
Meetings 9 

 
Plan Type Plans Reviewed 
30- Apartments 4 
38- Business 2 
90- Site Plan 4 
Grand Total  10 
  

 
Complaints & Notice of Violation: 

 
Plans Examiner Zalewski reports that Complaints for the month of January: 
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 Assigned On Going Completed 
12/01/2023 through 12/31/23 0 1 0 

 
Below are the Fire Incidents for the Month of January 2024. 

Part III- Breakdown of Fires (Incident Type 110-129) 

Structure Fires Estimated Property Loss Civilian Casualty Civilian Deaths Total 

Structure Fires Estimated Property Loss Civilian Casualty Civilian Deaths Total 

02 - Residential - Apartments $0.00 0 0 0 

04 - Other Residential $0.00 0 0 0 

06 - Public Assembly $0.00 0 0 0 

09 - Stores and Offices $0.00 0 0 0 

 Total Loss $0.00   0 
 

 
PBFR Operational Statistics: 
 

 
Total call for month: 152 
 
There are 3 shifts that work from 7:30a-7:30a. We have a 24 hr shift schedule. 
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Monthly Response Time Chart is an average of response times from time of dispatch to arrival 
on scene.  
 

Station 
12 

A-
Shift 

R12 1/1/24 
1:16 AM 

1/1/24 
1:23 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:32 

Station 
12 

A-
Shift 

R12 1/1/24 
3:21 AM 

1/1/24 
3:30 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:08:24 

Station 
12 

B-
Shift 

E12 1/1/24 
12:40 PM 

1/1/24 
12:45 PM 

Public service assistance, 
other 

0:04:52 

Station 
12 

B-
Shift 

R12 1/1/24 
12:52 PM 

1/1/24 
12:58 PM 

Smoke scare, odor of 
smoke 

0:06:03 

Station 
12 

B-
Shift 

R12 1/1/24 
1:44 PM 

1/1/24 
1:51 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:39 

Station 
12 

B-
Shift 

R12 1/1/24 
4:18 PM 

1/1/24 
4:23 PM 

Medical assist, assist EMS 
crew 

0:05:38 

Station 
12 

B-
Shift 

R12 1/2/24 
12:55 AM 

1/2/24 
1:01 AM 

Dispatched & canceled en 
route 

0:05:22 

Station 
12 

B-
Shift 

E12 1/2/24 
12:55 AM 

1/2/24 
1:01 AM 

Dispatched & canceled en 
route 

0:05:23 

Station 
12 

C-
Shift 

R12 1/2/24 
8:20 PM 

1/2/24 
8:28 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:08:04 

Station 
12 

C-
Shift 

R12 1/2/24 
8:53 PM 

1/2/24 
8:59 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:00 

Station 
52 

A-
Shift 

R12 1/3/24 
1:03 PM 

1/3/24 
1:23 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:19:33 

Station 
12 

A-
Shift 

R12 1/3/24 
3:19 PM 

1/3/24 
3:26 PM 

Emergency medical service 
incident, other 

0:07:40 

Station 
12 

A-
Shift 

E12 1/3/24 
5:29 PM 

1/3/24 
5:36 PM 

Defective elevator, no 
occupants 

0:06:26 

Station 
12 

A-
Shift 

R12 1/3/24 
5:51 PM 

1/3/24 
5:56 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:29 

Station 
12 

A-
Shift 

R12 1/4/24 
12:02 AM 

1/4/24 
12:08 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:07 

Station 
12 

B-
Shift 

R12 1/4/24 
9:13 AM 

1/4/24 
9:20 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:10 

Station 
12 

B-
Shift 

R12 1/4/24 
10:26 AM 

1/4/24 
10:32 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:05 

Station 
12 

B-
Shift 

E12 1/4/24 
2:48 PM 

1/4/24 
2:48 PM 

Public service 0:00:13 

Station 
12 

B-
Shift 

E12 1/4/24 
4:10 PM 

1/4/24 
4:10 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:00:08 

Station 
12 

B-
Shift 

R12 1/4/24 
4:10 PM 

1/4/24 
4:10 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:00:08 

Station B- R12 1/4/24 1/4/24 EMS call, excluding 0:06:15 
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12 Shift 5:59 PM 6:06 PM vehicle accident with 
injury 

Station 
12 

B-
Shift 

R12 1/4/24 
7:54 PM 

1/4/24 
7:59 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:29 

Station 
12 

B-
Shift 

E12 1/4/24 
8:51 PM 

1/4/24 
8:57 PM 

Outside rubbish, trash or 
waste fire 

0:05:46 

Station 
12 

C-
Shift 

E12 1/5/24 
2:00 PM 

1/5/24 
2:05 PM 

Detector activation, no fire 
- unintentional 

0:05:23 

Station 
12 

C-
Shift 

R12 1/5/24 
10:03 PM 

1/5/24 
10:09 PM 

Public service 0:05:42 

Station 
12 

C-
Shift 

R12 1/6/24 
3:35 AM 

1/6/24 
3:44 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:08:55 

Station 
12 

C-
Shift 

R12 1/6/24 
3:35 AM 

1/6/24 
3:44 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:08:55 

Station 
12 

A-
Shift 

E12 1/6/24 
8:00 AM 

1/6/24 
8:06 AM 

Smoke detector activation, 
no fire - unintentional 

0:06:15 

Station 
12 

A-
Shift 

R12 1/6/24 
11:50 AM 

1/6/24 
11:54 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:58 

Station 
12 

A-
Shift 

E12 1/6/24 
6:18 PM 

1/6/24 
6:25 PM 

Smoke detector activation, 
no fire - unintentional 

0:06:12 

Station 
12 

A-
Shift 

E12 1/6/24 
7:14 PM 

1/6/24 
7:17 PM 

Alarm system activation, 
no fire - unintentional 

0:03:42 

Station 
12 

A-
Shift 

R12 1/6/24 
8:25 PM 

1/6/24 
8:29 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:43 

Station 
12 

A-
Shift 

E12 1/7/24 
12:15 AM 

1/7/24 
12:28 AM 

Person in distress, other 0:13:08 

Station 
12 

A-
Shift 

E12 1/7/24 
3:35 AM 

1/7/24 
3:42 AM 

Smoke detector activation 
due to malfunction 

0:06:18 

Station 
12 

A-
Shift 

E12 1/7/24 
4:56 AM 

1/7/24 
5:02 AM 

Alarm system sounded due 
to malfunction 

0:05:36 

Station 
12 

B-
Shift 

E12 1/7/24 
4:07 PM 

1/7/24 
4:16 PM 

Gas leak (natural gas or 
LPG) 

0:08:05 

Station 
12 

B-
Shift 

R12 1/7/24 
8:56 PM 

1/7/24 
9:02 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:31 

Station 
12 

B-
Shift 

R12 1/7/24 
11:16 PM 

1/7/24 
11:27 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:10:32 

Station 
12 

B-
Shift 

R12 1/8/24 
1:38 AM 

1/8/24 
1:47 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:09:05 

Station 
12 

C-
Shift 

E12 1/8/24 
1:14 PM 

1/8/24 
1:20 PM 

Arcing, shorted electrical 
equipment 

0:06:19 

Station 
12 

C-
Shift 

R12 1/8/24 
3:20 PM 

1/8/24 
3:25 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:50 

Station 
12 

A-
Shift 

R12 1/9/24 
8:35 AM 

1/9/24 
8:41 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:27 

Station 
12 

A-
Shift 

R12 1/9/24 
10:49 AM 

1/9/24 
10:55 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:40 
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Station 
12 

A-
Shift 

R12 1/9/24 
12:15 PM 

1/9/24 
12:20 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:07 

Station 
12 

A-
Shift 

E12 1/9/24 
12:15 PM 

1/9/24 
12:15 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:00:29 

Station 
12 

A-
Shift 

R12 1/9/24 
10:43 PM 

1/9/24 
10:48 PM 

No incident found on 
arrival at dispatch address 

0:05:06 

Station 
12 

A-
Shift 

E12 1/10/24 
12:41 AM 

1/10/24 
12:50 AM 

Public service 0:09:44 

Station 
12 

A-
Shift 

R12 1/10/24 
1:07 AM 

1/10/24 
1:13 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:56 

Station 
12 

B-
Shift 

R12 1/10/24 
8:01 AM 

1/10/24 
8:05 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:55 

Station 
12 

B-
Shift 

E12 1/10/24 
9:49 AM 

1/10/24 
9:49 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:00:00 

Station 
12 

B-
Shift 

R12 1/10/24 
9:49 AM 

1/10/24 
9:49 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:00:00 

Station 
12 

B-
Shift 

R12 1/10/24 
5:32 PM 

1/10/24 
5:38 PM 

Motor vehicle accident 
with injuries 

0:06:08 

Station 
12 

B-
Shift 

R12 1/10/24 
8:02 PM 

1/10/24 
8:07 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:42 

Station 
12 

B-
Shift 

E12 1/10/24 
8:39 PM 

1/10/24 
8:45 PM 

Medical assist, assist EMS 
crew 

0:05:55 

Station 
12 

C-
Shift 

R12 1/11/24 
10:52 AM 

1/11/24 
10:57 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:23 

Station 
12 

C-
Shift 

R12 1/11/24 
1:17 PM 

1/11/24 
1:23 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:09 

Station 
12 

C-
Shift 

R12 1/11/24 
5:00 PM 

1/11/24 
5:04 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:47 

Station 
12 

C-
Shift 

E12 1/12/24 
2:29 AM 

1/12/24 
2:36 AM 

Alarm system sounded due 
to malfunction 

0:07:21 

Station 
12 

C-
Shift 

E12 1/12/24 
3:35 AM 

1/12/24 
3:40 AM 

Alarm system sounded due 
to malfunction 

0:05:14 

Station 
12 

A-
Shift 

R12 1/12/24 
2:41 PM 

1/12/24 
2:47 PM 

No incident found on 
arrival at dispatch address 

0:05:46 

Station 
12 

A-
Shift 

E12 1/12/24 
2:42 PM 

1/12/24 
2:48 PM 

Alarm system activation, 
no fire - unintentional 

0:06:09 

Station 
12 

A-
Shift 

E12 1/12/24 
3:14 PM 

1/12/24 
3:18 PM 

Detector activation, no fire 
- unintentional 

0:04:20 

Station 
12 

A-
Shift 

E12 1/13/24 
12:30 AM 

1/13/24 
12:39 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:08:25 

Station 
12 

A-
Shift 

R12 1/13/24 
12:55 AM 

1/13/24 
1:02 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:07:26 

Station 
12 

B-
Shift 

E12 1/13/24 
2:23 PM 

1/13/24 
2:29 PM 

Smoke detector activation, 
no fire - unintentional 

0:06:25 
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Station 
12 

B-
Shift 

R12 1/13/24 
3:48 PM 

1/13/24 
3:54 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:06 

Station 
12 

B-
Shift 

E12 1/14/24 
5:41 AM 

1/14/24 
5:49 AM 

Detector activation, no fire 
- unintentional 

0:07:20 

Station 
12 

C-
Shift 

R12 1/14/24 
4:39 PM 

1/14/24 
4:44 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:51 

Station 
12 

C-
Shift 

R12 1/14/24 
8:38 PM 

1/14/24 
8:45 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:16 

Station 
12 

A-
Shift 

R12 1/15/24 
1:36 PM 

1/15/24 
1:39 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:03 

Station 
12 

A-
Shift 

R12 1/15/24 
2:32 PM 

1/15/24 
2:43 PM 

No incident found on 
arrival at dispatch address 

0:10:26 

Station 
12 

A-
Shift 

R12 1/15/24 
4:29 PM 

1/15/24 
4:33 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:18 

Station 
12 

A-
Shift 

E12 1/16/24 
2:42 AM 

1/16/24 
2:50 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:08:33 

Station 
12 

A-
Shift 

R12 1/16/24 
2:42 AM 

1/16/24 
2:50 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:08:33 

Station 
12 

B-
Shift 

E12 1/16/24 
10:56 AM 

1/16/24 
11:01 AM 

Unintentional transmission 
of alarm, other 

0:05:16 

Station 
12 

B-
Shift 

R12 1/16/24 
12:22 PM 

1/16/24 
12:25 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:02:43 

Station 
12 

B-
Shift 

R12 1/16/24 
4:39 PM 

1/16/24 
4:44 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:49 

Station 
12 

B-
Shift 

R12 1/16/24 
5:52 PM 

1/16/24 
6:00 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:08:17 

Station 
12 

B-
Shift 

R12 1/16/24 
7:38 PM 

1/16/24 
7:46 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:07:20 

Station 
12 

C-
Shift 

E12 1/17/24 
8:35 AM 

1/17/24 
8:39 AM 

CO detector activation due 
to malfunction 

0:04:29 

Station 
12 

C-
Shift 

R12 1/17/24 
10:53 AM 

1/17/24 
11:12 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:18:40* 

Station 
12 

C-
Shift 

R12 1/17/24 
4:24 PM 

1/17/24 
4:28 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:32 

Station 
12 

A-
Shift 

E12 1/18/24 
9:56 AM 

1/18/24 
10:02 AM 

Removal of victim(s) from 
stalled elevator 

0:05:57 

Station 
12 

A-
Shift 

R12 1/18/24 
11:47 AM 

1/18/24 
11:52 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:00 

Station 
12 

B-
Shift 

R12 1/19/24 
8:44 AM 

1/19/24 
8:49 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:15 

Station 
12 

B-
Shift 

R12 1/19/24 
1:35 PM 

1/19/24 
1:39 PM 

EMS call, excluding 
vehicle accident with 

0:04:23 
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injury 

Station 
12 

B-
Shift 

E12 1/19/24 
1:58 PM 

1/19/24 
2:04 PM 

Service Call, other 0:06:24 

Station 
12 

B-
Shift 

R12 1/19/24 
6:11 PM 

1/19/24 
6:16 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:55 

Station 
12 

B-
Shift 

R12 1/19/24 
9:46 PM 

1/19/24 
9:51 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:53 

Station 
12 

B-
Shift 

R12 1/20/24 
2:12 AM 

1/20/24 
2:19 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:25 

Station 
12 

C-
Shift 

E12 1/20/24 
1:29 PM 

1/20/24 
1:31 PM 

Public service assistance, 
other 

0:01:42 

Station 
12 

C-
Shift 

E12 1/20/24 
7:54 PM 

1/20/24 
7:59 PM 

Police matter 0:05:15 

Station 
12 

C-
Shift 

R12 1/20/24 
7:53 PM 

1/20/24 
7:59 PM 

Police matter 0:05:41 

Station 
12 

C-
Shift 

R12 1/20/24 
9:53 PM 

1/20/24 
9:57 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:02 

Station 
12 

C-
Shift 

E12 1/20/24 
9:54 PM 

1/20/24 
9:59 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:21 

Station 
12 

C-
Shift 

R12 1/21/24 
4:58 AM 

1/21/24 
5:04 AM 

Police matter 0:05:22 

Station 
12 

B-
Shift 

E12 1/21/24 
10:28 AM 

1/21/24 
10:36 AM 

No incident found on 
arrival at dispatch address 

0:08:06 

Station 
12 

A-
Shift 

R12 1/21/24 
1:50 PM 

1/21/24 
1:56 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:49 

Station 
12 

A-
Shift 

R12 1/21/24 
3:34 PM 

1/21/24 
3:37 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:02:38 

Station 
12 

A-
Shift 

R12 1/21/24 
6:30 PM 

1/21/24 
6:33 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:02 

Station 
12 

A-
Shift 

R12 1/21/24 
10:45 PM 

1/21/24 
10:51 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:39 

Station 
12 

B-
Shift 

R12 1/22/24 
8:22 AM 

1/22/24 
8:26 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:55 

Station 
12 

B-
Shift 

R12 1/22/24 
2:16 PM 

1/22/24 
2:21 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:07 

Station 
12 

B-
Shift 

E12 1/22/24 
2:30 PM 

1/22/24 
2:36 PM 

Motor vehicle accident 
with injuries 

0:05:30 

Station 
12 

B-
Shift 

R12 1/22/24 
5:07 PM 

1/22/24 
5:11 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:52 

Station 
12 

B-
Shift 

E12 1/22/24 
6:53 PM 

1/22/24 
6:59 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:13 

Station 
12 

B-
Shift 

R12 1/22/24 
6:53 PM 

1/22/24 
6:59 PM 

EMS call, excluding 
vehicle accident with 

0:06:13 
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injury 

Station 
12 

B-
Shift 

E12 1/22/24 
7:32 PM 

1/22/24 
7:35 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:02 

Station 
12 

C-
Shift 

R12 1/23/24 
6:15 PM 

1/23/24 
6:19 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:21 

Station 
12 

C-
Shift 

R12 1/23/24 
10:30 PM 

1/23/24 
10:37 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:07:15 

Station 
12 

C-
Shift 

R12 1/24/24 
3:45 AM 

1/24/24 
3:51 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:19 

Station 
12 

A-
Shift 

R12 1/24/24 
1:15 PM 

1/24/24 
1:18 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:02:16 

Station 
12 

A-
Shift 

E12 1/24/24 
1:15 PM 

1/24/24 
1:20 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:15 

Station 
12 

A-
Shift 

E12 1/24/24 
2:55 PM 

1/24/24 
3:01 PM 

Alarm system activation, 
no fire - unintentional 

0:06:18 

Station 
12 

A-
Shift 

R12 1/24/24 
5:56 PM 

1/24/24 
6:00 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:19 

Station 
12 

A-
Shift 

E12 1/24/24 
10:07 PM 

1/24/24 
10:13 PM 

Smoke detector activation, 
no fire - unintentional 

0:05:32 

Station 
12 

A-
Shift 

R12 1/25/24 
2:42 AM 

1/25/24 
2:48 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:40 

Station 
12 

A-
Shift 

R12 1/25/24 
6:13 AM 

1/25/24 
6:18 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:01 

Station 
12 

B-
Shift 

R12 1/25/24 
11:04 AM 

1/25/24 
11:09 AM 

Motor vehicle accident 
with injuries 

0:05:43 

Station 
12 

B-
Shift 

R12 1/25/24 
1:14 PM 

1/25/24 
1:18 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:05 

Station 
12 

B-
Shift 

R12 1/25/24 
1:48 PM 

1/25/24 
1:52 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:11 

Station 
12 

B-
Shift 

R12 1/25/24 
2:21 PM 

1/25/24 
2:24 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:02:30 

Station 
12 

B-
Shift 

E12 1/25/24 
2:48 PM 

1/25/24 
2:53 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:04 

Station 
12 

B-
Shift 

R12 1/25/24 
5:13 PM 

1/25/24 
5:17 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:49 

Station 
12 

B-
Shift 

E12 1/25/24 
5:13 PM 

1/25/24 
5:17 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:43 

Station 
12 

B-
Shift 

R12 1/25/24 
8:56 PM 

1/25/24 
9:00 PM 

Service Call, other 0:03:52 

Station 
12 

B-
Shift 

E12 1/25/24 
10:25 PM 

1/25/24 
10:31 PM 

Malicious, mischievous 
false call, other 

0:05:40 
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Station 
12 

B-
Shift 

E12 1/25/24 
10:48 PM 

1/25/24 
10:53 PM 

Removal of victim(s) from 
stalled elevator 

0:05:00 

Station 
12 

B-
Shift 

E12 1/25/24 
11:22 PM 

1/25/24 
11:36 PM 

Defective elevator, no 
occupants 

0:14:32 

Station 
12 

C-
Shift 

E12 1/26/24 
7:26 AM 

1/26/24 
7:34 AM 

Public service assistance, 
other 

0:07:59 

Station 
12 

C-
Shift 

E12 1/26/24 
12:02 PM 

1/26/24 
12:07 PM 

Unintentional transmission 
of alarm, other 

0:04:55 

Station 
12 

C-
Shift 

E12 1/26/24 
4:48 PM 

1/26/24 
4:53 PM 

Unintentional transmission 
of alarm, other 

0:05:15 

Station 
12 

C-
Shift 

R12 1/26/24 
7:48 PM 

1/26/24 
7:53 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:25 

Station 
12 

C-
Shift 

R12 1/26/24 
10:31 PM 

1/26/24 
10:38 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:18 

Station 
12 

A-
Shift 

R12 1/27/24 
11:43 AM 

1/27/24 
11:47 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:58 

Station 
12 

A-
Shift 

R12 1/27/24 
5:41 PM 

1/27/24 
5:46 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:06 

Station 
12 

A-
Shift 

R12 1/27/24 
9:07 PM 

1/27/24 
9:11 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:05 

Station 
12 

A-
Shift 

R12 1/28/24 
12:10 AM 

1/28/24 
12:16 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:05:28 

Station 
12 

B-
Shift 

R12 1/28/24 
10:21 AM 

1/28/24 
10:26 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:39 

Station 
12 

B-
Shift 

R12 1/28/24 
2:12 PM 

1/28/24 
2:16 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:23 

Station 
12 

B-
Shift 

R12 1/28/24 
4:08 PM 

1/28/24 
4:11 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:46 

Station 
12 

B-
Shift 

R12 1/28/24 
9:11 PM 

1/28/24 
9:18 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:07:11 

Station 
12 

B-
Shift 

R12 1/28/24 
10:03 PM 

1/28/24 
10:08 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:04:59 

Station 
12 

B-
Shift 

E12 1/29/24 
2:52 AM 

1/29/24 
2:58 AM 

Smoke detector activation, 
no fire - unintentional 

0:05:48 

Station 
12 

C-
Shift 

R12 1/29/24 
8:32 AM 

1/29/24 
8:38 AM 

EMS call, excluding 
vehicle accident with 
injury 

0:06:12 

Station 
12 

C-
Shift 

E12 1/29/24 
5:22 PM 

1/29/24 
5:28 PM 

Alarm system sounded due 
to malfunction 

0:05:47 

Station 
12 

C-
Shift 

E12 1/29/24 
6:18 PM 

1/29/24 
6:24 PM 

Alarm system sounded due 
to malfunction 

0:05:28 

Station 
12 

A-
Shift 

E12 1/30/24 
3:16 PM 

1/30/24 
3:19 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:02:57 

Station 
12 

A-
Shift 

R12 1/30/24 
3:16 PM 

1/30/24 
3:19 PM 

EMS call, excluding 
vehicle accident with 

0:02:57 
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injury 

Station 
12 

A-
Shift 

E12 1/30/24 
6:25 PM 

1/30/24 
6:30 PM 

Removal of victim(s) from 
stalled elevator 

0:04:53 

Station 
12 

A-
Shift 

E12 1/30/24 
8:55 PM 

1/30/24 
8:58 PM 

Smoke detector activation 
due to malfunction 

0:03:50 

Station 
12 

A-
Shift 

R12 1/30/24 
9:55 PM 

1/30/24 
9:58 PM 

EMS call, excluding 
vehicle accident with 
injury 

0:03:24 

 
*Closest unit response- R12 was called for a rescue call outside of Lauderdale by the Sea. 
 
All reports in the future will include all contractual information that is required. 
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EST.

8 WEEK SESSION BEGINS MAR 27
WEDNESDAYS | 6PM-9PM
CERT training with the Pompano Beach Fire Rescue Department 
will include interactive hands-on training. You will learn lifesaving 
skills that will assist your family and our community during the 
first critical hours after a disaster.

REGISTER ONLINE TODAY
P o m p a n o B e a c h F L . g o v / f o r m s / c e r t - a p p l i c a t i o n

TRAINING
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Agenda Item No: 7.b. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: William Wesolowski, Captain, Broward County Sheriff's Office  
Submitting Department: Administration  
Item Type: Presentation  
Agenda Section: PUBLIC SAFETY DISCUSSION 
 

Subject Title: BSO Presentation 
 
Explanation: Captain Bill Wesolowski will give a presentation regarding the following: 

• Auto Theft Prevention 
• "While You Were Sleeping" Initiative 

 
Recommendation: N/A 
 
Exhibits: None 
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Agenda Item No: 8.a. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Linda Connors, Town Manager  
Submitting Department: Administration  
Item Type: Presentation  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: Town Manager Report 
 
Explanation: Following is the Town Manager's report for February 13, 2024. 
 
 

 
 
1.  Bel Air Sea Wall Update 
The Bel Air Sea wall is substantially complete!  The construction is done and Staff will begin 
adjusting the sprinkler system and re-sodding the area next week.  In March, we will review 
the costs and bill the other two property owners to pay for their fair share of the construction 
costs. 
 
 
2.  Interest on Town Funds 
I reported previously that we are working with Truist Bank to improve their services to the 
Town.  We have been able to increase the interest rate on our accounts and that has 
increased our return by about $30,000 each of the last two months.  This windfall was not 
budgeted and staff is suggesting that the Town deposit these funds into the CIP fund to save 
for a new public safety building.  Since we do not have an immediate need, we can invest 
these funds to further increase our reserves for the building. 
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Commission Action:  Support the distribution of interest received to the CIP fund to support a 
new public safety building. 
 
 
 

 
 
3.  Development Services Team Participate in Winton Park Elementary's Career Safari 
Extravaganza! 
On February 2nd, Muriel Ramirez and David Lee participated in Winston Park Elementary 
school's Career Safari Extravaganza!  They talked to the students about the Built Environment 
Around Me, the three primary types of communities (rural, suburban and urban); introduced 
the concept of zoning and talked about the importance of safety on construction sites.  It was 
a great way to give back to the community and maybe even interest some students to become 
Urban Planners! 
 
 
4.  Town Manager to Speak at International Conference 
The International City/County Managers Association (ICMA) conference brings together local 
government professionals around the world to connect and learn from peers, focus on 
emerging trends and challenges and provide solutions to help prepare for the future.  This 
year, the ICMA conference will be held in Pittsburg, PA.  I'm pleased to announce that I have 
been selected as a session presenter to discuss how Lauderdale-By-The-Sea used COVID as 
a catalyst to redefine our downtown.  My presentation will focus on the business and 
community request to make the removal of downtown parking that was initially a temporary 
response to COVID permanent. 
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5.  Commission Meeting Date Adjustments 
Staff is requesting the following changes to the Commission meeting calendar: 
 
Current Meeting Date Proposed Meeting 

Date 
Reason 

March 26, 2024 April 2, 2024 Reschedule to ensure certification of 
election completed 

September 11, 2024 
(Wednesday) 

September 12, 2024 
(Thursday) 

This is the first date available for 
municipal budget hearings per Broward 
County 

September 24, 2024 September 17, 2024 To accommodate TM professional 
development conference 

 
 
6.  Recycling 
Several residents inquired about expanding our recycling options. In working with our 
contractor, Waste Management, we were successfully able to add additional types of plastic 
as well as mixed paper to the items that can be recycled. Glass is still being excluded due to 
its negative value, meaning that it would cost money to recycle the glass. Staff is working with 
Conceptional Communications to get the word out regarding these expanded recycling 
options. Below is a list of the items now included.  

1. Aluminum, steel, and tin cans 
2. PET bottles with a screw top marked with "#1" 
3. HDPE bottles marked with "#2" 
4. Plastic containers marked with "#3" through "#7" 
5. Newspaper, mail, magazines, glossy inserts, pamphlets, catalogs, and phonebooks 
6. Uncoated paperboard (like cereal, food, and snack boxes) 
7. Uncoated printing, writing, and office paper 
8. Corrugated, uncoated cardboard and containers 

  
 
7.  Upcoming Meetings and Events 
Meeting Date Type Time 

February 22, 2024 Special Magistrate 5:00 PM 

February 26, 2024 Commission Meeting 6:30 PM 

March 12, 2024 Commission Meeting 6:30 PM 

March 19, 2024 General Election 7:00 AM - 7:00 PM 
  
 
Recommendation: N/A 
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Exhibits: None 
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Agenda Item No: 8.b. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By:  
Submitting Department: Development Services  
Item Type: Presentation  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: Development Services Report Q1- FY 24 
 
Explanation: Development Services Quarter 1 FY 24 report prepared by Development 
Services Director Jhanelle Campbell. 
 
Recommendation:  
 
Exhibits:  
1. DSD QUARTERLY REPORT 1- FY 24 
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P a g e  1 | 3

Business Tax Receipt Activities
• _14_New businesses opened; _18_ applications were received.   

New Businesses Opened
BTR 

License 
Number

Type of 
Business Date Opened Business Name Street 

Number Street Name Suite

2802 Vacation 
Rental 10/03/2023 Marley Sparkey LLC 1901 W. Terra Mar

2721 Vacation 
Rental 10/13/2023 Yarlin Tarczynski 262 Tropic Dr. 

2804 Rental 10/24/2023 Gary Cooper 234 Hibiscus Ave 273

2798 Vacation 
Rental 10/25/2023 Ricardo Calderon 262 Bombay Ave

2806 Home 
Office 11/03/2023 Medeconomix 

Solutions LLC 1572 Blue Water Ter 
N

2807 Home 
Office 11/06/2023 Swirls Donuts 230 Marine Court

2805 Hotel 11/08/2023 Seaside Villas 4329 El Mar Dr. 

2809 Vacation 
Rental 11/08/2023 Tonyan Shushanik 1937 Sailfish Pl.

2813 Vacation 
Rental 12/06/2023 4637 Bougainvilla By 

The Sea LLC 4637 Bougainvilla Dr. 

2810 Rental 12/06/2023 Jean Norval 224 Hibiscus Ave

2815 Rental 12/11/2023 Ilyes and Mitra 
Yakoub 1500 S. Ocean Blvd 907

2819 Rental 12/13/2023 Jill Zullo 234 Hibiscus Ave 368

2825 Rental 12/29/2023 Sylvie Brunelle 1500 S. Ocean Blvd 602

2824 Rental 12/29/2023 Concetta Teoli 1500 S. Ocean Blvd 1008

Development Services – The following Development Services Division items were addressed during the 
reporting period. 

Address Issue
1900 E Terra Mar Drive Variance from Section 30-313(s)(2) and 30-313 (d)(1)(a) of 

the Town’s Code of Ordinances, to permit the construction of 
a canopy at the property line, within the required side and 
rear setback. 

291 Imperial Lane Level 2 Administrative Adjustment to permit a 1.7 foot 
extension of the existing garage into the required 25 foot front 
setback for the subject property located at 291 Imperial Lane.

DEVELOPMENT SERVICES QUARTERLY REPORT
OCTOBER 2023- DECEMBER 2023
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Other Applications

Development Services Applications 
 Type Number

ROW Permit 3
Lien Search Requests 71
Landscape Permit 2
Sign Permit 5
Conditional Use 0
Administrative Adjustment 3
Architectural Review 2

CODE COMPLIANCE ACTIVITIES

Code Compliance hearings are held on the 4th Thursday of every month.  

BUILDING DEPARTMENT AND ZONING ACTIVITIES

A list of the Building Department permits activity and fees collected during the reporting is noted below. The 
total amount of funds collected was $385,137.63.

Code Activity Summary
Case Inspections 

New Incidents Investigated 103
Total Inspections Completed 163

Cases with Active Violations
Under Magistrate Jurisdiction 54
Under Code Office Jurisdiction 109
Properties with Active Violations 138
Vacation and Short-Term Rentals
Registered Units 144

October 2023 - December 2023
Permit Applications 357

Permits Issued 319
Permits over $100,000 1
Inspections Completed 1321

Funds Collected $385,137.63
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PERMITS WITH JOB COST OVER $100,000

Address Work Description Owner Valuation
Fees 

Collected

1541 S. Ocean 
Blvd 

Re-Roofing All Flat Roofs on Property 4 
Main Buildings

GARDENS BY 
THE SEA 
SOUTH 
CONDO ASSN $1,516,118.00 $24, 234.64

Jhanelle M. Campbell

Jhanelle Campbell, Development Services Director
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Agenda Item No: 8.c. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Courtney Easley, Assistant to Town Manager  
Submitting Department: Administration  
Item Type: Town Manager Report  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: Business Outreach Team Report - January 2024 
 
Explanation: The Business Outreach Team (B.O.T) is committed to providing outreach and 
support to Lauderdale-By-The-Sea businesses. The team purpose is to help businesses 
collaborate with Town departments to further streamline development processes. It 
encourages business retention and growth through marketing and promotional support and 
seeks to resolve business matters with the Town in a timely manner. 
This report highlights B.O.T activities for the month of January 2024. The team held its first 
meeting on January 10th and will meet bi-monthly with the next meeting scheduled for March 
6, 2024. 

• Visited 25 businesses in our first outreach effort. The team visited 12 (twelve) 
businesses downtown and 8 (eight) in the westside plazas. 

o During visits, staff discussed ways the Town can assist in promoting news and 
events through the weekly and quarterly Town Topics newsletter. 

o We assisted one business with BTR issues and communication. Staff were able 
to update owner information to ensure receipt of future communication. 

o Staff answered questions regarding the use of the right-a-way in the West plaza 
for special events. 

• Updated Town’s Business Resource page to provide more information about Business 
Support 

• Spoke with downtown business managers to receive feedback about Friday Night 
Music. 

• Established a dedicated email address businessteam@lbts-fl.gov to facilitate 
communication 

• Distributed information requesting participation in Taste of the Beach 

 
B.O.T Members 
Courtney Easley, Administration, Assistant to the Town Manager, courtneye@lbts-fl.gov 
Jhanelle Campbell, Development Services, Director, jhanellec@lbts-fl.gov 
Muriel Ramirez, Development Services, Assistant Director, murielr@lbts-fl.gov 
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Leroy Chasmer, Public Works, Supervisor, leroyc@lbts-fl.gov, 
Katie Anderson, Special Events & Marketing, Senior Coordinator, katiea@lbts-fl.gov 
Christopher Sutter, BSO, Lieutenant, christopher_sutter@sheriff.org 
Gordon Chase, Public Works, Downtown Ambassador, gordonc@lbts-fl.gov 
 
Recommendation: N/A 
 
Exhibits: None 
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Agenda Item No: 8.d. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Katie Anderson, Special Events and Community Marketing Coordinator  
Submitting Department: Administration  
Item Type: Town Manager Report  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: 75th Update 
 
Explanation: We are just six weeks into our Town's 75th Anniversary celebration.  
 
You may have started to notice a shift in the branding throughout Town as we acknowledge 
this milestone occasion. Banners are displayed in the Connie Hoffman Pavilion, in the medians 
throughout Town, and at several neighborhood entrances. Street banners are in production 
and will be up any day, filling our streets with the colors and the iconic Pelican of Lauderdale-
By-The-Sea. Town Staff email signatures have been updated to showcase our Anniversary to 
those far and wide, and the website has gotten a small makeover as well. The weekly Town 
Topics e-blasts have, and will continue to include, a "fun fact" about the Town's history for all to 
enjoy and reminisce on.  
 
As previously presented, each of the Town's 5 annual events will be enhanced with special 
components to highlight the Anniversary occasion. We are looking forward to a lot of fun this 
year! 
 
In addition to these regularly scheduled events, the Town will be hosting two new events 
specific to invoke the nostalgia from the history this Town holds. We will be bringing back 
Taste of the Beach in March - as our first additional event.  A Founders Day picnic takes place 
in the Fall - the exact date to be determined. 
 
Taste of the Beach 
We are excited to welcome our residents and neighbors to join us Wednesday, March 6th as 
we bring you a mouthwatering assortment of flavors from all our Town has to offer. From 
savory seafood to tantalizing desserts, there will be something to satisfy every craving. The 
event will be held in El Prado Park + Parking Lot from 5:00 to 8:00 p.m. In addition to 
delectable bites and refreshing sips, we will have live music to enjoy while you mingle with 
friends and neighbors. A big "thank you" to Peggy from Aruba Beach Cafe as she has been 
instrumental in the preparation, recruitment, and logistical planning to make this event a 
success.  
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Tickets can be purchased here: Taste of the Beach Tickets, Wed, Mar 6, 2024 at 5:00 PM | 
Eventbrite . Tickets are limited as we want to ensure a positive experience for all those who 
attend, so be sure to secure yours early. We certainly hope to see you all then!  
 
Recommendation: No Recommendation.  
 
Exhibits: None 
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Agenda Item No: 8.e. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Lucila Lang, Finance Director  
Submitting Department: Finance  
Item Type: Town Manager Report  
Agenda Section: TOWN MANAGER REPORT 
 

Subject Title: December 2023 Finance Report 
 
Explanation: Presented is the Decembe 2023 financial report which consists of the attached 
Revenue/Expenditure Report (Exhibit 2) and the Cash & Investment Report (Exhibit 3).  At the 
end of December, the Town was 25% through the fiscal year. 
 
Recommendation: N/A 
 
Exhibits:  
1. December 2023 Finances 
2. Revenue Expenditure Report-December 2013 
3. Cash Investment Report December 2023 
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The following is a summary of the operating results through 12/31/23:

Notable items this month are as follows:

General Fund:

• During December, the Town collected $7,554,686.92 in ad valorem revenues.  This is consistent 
with the Town’s expectations.  This is the month in which the Town expects the largest bulk of 
this revenue.

• All other revenues and expenses are within expectations for the 3rd month of the fiscal year.

Building Fund:

• Building income and expenses are within expectations.

Sewer Fund:

• Sewer revenues are a bit below expectations; the reason being is that not all revenues have been 
collected from the City of Fort Lauderdale.

• Expenditures are within expectations.

Fire Fund:

• During the month of December, the Town received $673,123.33 in Fire Assessment Fee 
revenues which is 82.11% of the amount that was budgeted.

• Expenditures are within budget.

Amount % of 
Budget Amount % of Budget

General Fund 16,922,144.00$      509,526.00$             16,412,618.00$              11,370,577.49$      69.28% 3,854,216.14$       23.48% 7,516,361.35$         

Building Fund 1,253,593.00$        115,000.00$             1,138,593.00$                 381,368.96$            33.49% 163,933.36$           14.40% 217,435.60$             

Sewer Fund 1,707,217.00$        100,000.00$             1,607,217.00$                 174,950.63$            10.89% 286,825.29$           17.85% (111,874.66)$           

Fire Fund 1,372,000.00$        198,985.00$             1,173,015.00$                 1,009,012.49$         86.02% 241,930.82$           20.62% 767,081.67$             

Capital Fund 4,176,905.00$        2,171,905.00$          2,005,000.00$                 626,664.26$            31.26% 1,836,561.67$       43.97% (1,209,897.41)$       

Parking Fund 3,961,895.00$        800,000.00$             3,161,895.00$                 905,747.59$            28.65% 494,386.72$           12.48% 411,360.87$             

Grand Total 29,393,754.00$      3,895,416.00$          25,498,338.00$              14,468,321.42$      6,877,854.00$       7,590,467.42$         

Fund Annual Budget Budgeted 
Appropriations

Budgeted Revenues 
Excluding 

Appropriations

YTD Revenues YTD Expenditures
Net Amount
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Capital Project Fund:

• Activity for the month of December for capital projects is displayed in the chart below:

Parking Fund:

• Parking revenues are a bit below expectations compared to last year at the same time; 
expenditures are within expectations.

Below is a breakdown of revenue by lots:

Note:

• December 2023 parking lot revenue was 2.72% lower than December 2022.

The top producing lots for the month of December were:

1. A1A Parking Lot
2. El Prado Parking Lot

CIP Projects Budget YTD 
Expenditures

December 
Expenditures % Completion Comments

75th Anniversary Art Installation 125,000.00$     $                 -    $                  -   0.00% No activity for the month of December.
Downtown Enhancement 2,000,000.00$  $ 1,654,998.87  $     107,596.67 82.75% Substantially completed.
Opticome Emergency Vehicle System 75,000.00$     -$               -$                0.00% No activity for the month of December.
Bel-Air-Seawall Repair 366,678.00$    -$               -$                0.00% No activity for the month of December.
Canal Dredging 75,000.00$     1,400.00$       -$                1.87% No activity for the month of December.
Storm Water Rate Study 65,000.00$     -$               -$                0.00% No activity for the month of December.
Beach Renourishment 116,667.00$    -$               -$                0.00% No activity for the month of December.
Pedestrian Amenities 75,000.00$     53,280.16$     -$                71.04% No activity for the month of December.
Friedt Park 700,000.00$    -$               -$                0.00% No activity for the month of December.
El Mar Drive 300,000.00$    97,975.30$     -$                32.66% No activity for the month of December.
Entry Feature & Traffic Calm 150,000.00$    -$               -$                0.00% No activity for the month of December.

Totals: 4,048,345.00$ 1,807,654.33$ 107,596.67$     

DECEMBER, 2023  REPORT INFORMATION

South Ocean 23,363.32$     778.31$          17,455.34$     2,912.40$       20,998.05$     6,061.85$       18,045.64$     (87.64)$           16,765.10$        (196.91)$         

Ocean Front Meters 41,430.72$     (4,566.43)$      31,413.74$     (4,946.62)$      33,440.88$     (620.27)$         30,489.77$     (6,185.52)$      30,234.36$        556.21$          

Commercial Blvd. Meters 9,261.55$       2,145.47$       7,414.29$        4,734.41$       8,943.82$       4,196.62$       7,705.20$       752.55$          8,409.38$          1,610.13$       

Parking Meters-Beach 21,695.42$     (1,913.40)$      15,551.52$     (236.59)$         16,073.85$     2,017.05$       12,902.60$     (2,178.03)$      10,889.32$        (1,013.26)$      

Palm Portal-FDG 14,667.43$     1,706.57$       10,081.87$     1,142.32$       10,131.75$     1,585.05$       8,253.61$       (199.82)$         5,618.08$          (1,444.54)$      

El Prado Parking Lot 58,474.21$     4,784.52$       41,825.62$     907.08$          46,003.41$     9,256.98$       38,171.41$     (4,660.63)$      30,362.03$        (5,741.27)$      

Town Hall Parking Lot 1,651.08$       193.44$          1,137.97$        (912.42)$         1,156.33$       (58.56)$           717.73$          (365.54)$         861.05$              (131.27)$         

El Mar Parking Lot 24,791.91$     (3,763.92)$      18,288.75$     (1,953.39)$      21,704.64$     (363.38)$         19,433.09$     (5,620.32)$      18,270.04$        (1,066.76)$      

A1A Parking Lot 59,120.46$     2,174.50$       39,620.90$     1,864.50$       49,055.69$     8,407.35$       43,740.47$     (2,746.45)$      40,919.00$        177.42$          

Bougainvilla/Poinciana 20,876.01$     5,261.34$       16,257.46$     4,189.34$       17,764.80$     6,560.66$       15,926.19$     3,205.60$       15,247.34$        2,278.24$       

Monthly Total: 275,332.11$   199,047.46$   225,273.22$   195,385.71$   177,575.70$      

Difference from last year $$: 6,800.40$       7,701.03$       37,043.35$     (18,085.80)$    (4,972.01)$         

Difference from last year %: 2.53% 4.02% 19.68% -8.47% -2.72%

August, 2023 September, 2023 October, 2023 November, 2023 December, 2023
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3. Ocean Front Meters

In addition to the detailed information of parking revenues, the following chart shows the collection of 
parking fines that are collected at Town Hall, Municipal Citations and RTR Financial Services, Inc. that is 
assisting with the past due uncollected parking fines.

July
2023

August
2023

September
2023

October
2023

November
2023

December
2023

1,220.00$             19,535.00$           15,135.00$           1,707.00$             1,655.00$             27,710.00$          

Parking 
Fines
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Bank / GL Bank Account Bank/ Balance Interest/ Interest/Chg Interest/
Other No. No. Account Name Type Pool 12/31/2023 Avg % Yield Mkt Value Year to Date

 001 General Fund:
SunTrust 101.000 8015 Master Account Advantage NOW SunTrust 13,955,550.20 3.50% 43,154.91 54,081.31
SunTrust 101.009 6876 Emergency Reserve Advantage NOW SunTrust 2,500,000.00 3.50% Included Above Included Above

GENERAL FUND BANK SUBTOTAL 16,455,550.20 43,154.91 54,081.31
SBA 101.300 1471-A General Fund Invest Acct A SBA Invest Pool SBA 186,740.35 5.60% 883.91 2,617.83
SBA 101.400 1472-A Emergency Reserves Acct A SBA Invest Pool SBA 90,599.47 5.60% 428.84 1,270.12

GENERAL FUND SBA SUBTOTAL 277,339.82 1,312.75 3,887.95
GENERAL FUND GRAND TOTAL 16,732,890.02 44,467.66 57,969.26

101 Police Forfeiture & Training
SunTrust 101.100 9613 Police Forfeiture Fund Advantage NOW SunTrust 15,659.60 3.50% Included Above Included Above

POLICE FUND TOTAL 15,659.60 0.00 0.00
103 Sewer Enterprise Fund

SunTrust 101.105 9999 Cash Advantage NOW SunTrust 1,672,861.43 3.50% 4,670.12 6,890.83
SEWER FUND TOTAL 1,672,861.43 4,670.12 6,890.83

115 Fire Fund:
SunTrust 101.109 5379 Fire Fund Account Advantage NOW 1,035,453.12 3.50% 2,190.65 3,153.80

FIRE FUND GRAND TOTAL 1,035,453.12 2,190.65 3,153.80
300 Capital Improvement Fund:

SunTrust 101.115 0010 Cash Advantage NOW SunTrust 619,711.63 3.50% 3,340.74 6,052.41
CAPITAL IMPROVEMENT FUND TOTAL 619,711.63 3,340.74 6,052.41

310 Parking Improvement Fund
SunTrust 101.125 0120 Parking Improvement Account Advantage NOW SunTrust 5,431,382.09 3.50% 15,729.28 23,446.06
SunTrust 101.128 8554 PILOP Account Advantage NOW SunTrust 148,871.00 3.50% 428.53 637.33

PARKING FUND TOTAL 5,580,253.09 16,157.81 24,083.39
102 Building Fund

SunTrust 101.104 8686 Building Account Advantage NOW SunTrust 1,359,137.46 3.50% 3,715.64 5,808.68
BUILDING FUND TOTAL 1,359,137.46 3715.64 5,808.68

ALL FUNDS GRAND TOTAL 27,015,966.35 74,542.62 103,958.37
 
Summary by Investment Type Amount Percent
Interest Bearing Checking 26,738,626.53 99%
Non-interest Bearing Checking 0.00 0%
SBA Trust Fund/Pools 277,339.82 1%
Repurchase Agreements 0.00 0%
Money Market Funds 0.00 0%
U.S. Securities/Treasuries 0.00 0%
U.S. Federal Agencies 0.00 0%
Federal Instrumentalities 0.00 0%

GRAND TOTAL 27,015,966.35 100%

Summary by Fund Amount Percent  
101.000/101-400 General Fund 16,732,890.02 62%

Police Fund 15,659.60 0%
Sewer Fund 1,672,861.43 6%
Fire Fund 1,035,453.12 4%
Building Fund 1,359,137.46 5%
Capital Improvement Fund 619,711.63 2%
Parking Fund 5,580,253.09 21%

GRAND TOTAL 27,015,966.35 100%

Summary by Bank/Pool Amount Percent
SunTrust 26,738,626.53 99%
Florida Prime/State Board of Admin. 277,339.82 1%

GRAND TOTAL 27,015,966.35 100% Page 45 of 161



 

Agenda Item No: 10.a. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Katrina Adler, Town Clerk  
Submitting Department: Administration  
Item Type: Approval of Minutes  
Agenda Section: APPROVAL OF MINUTES 
 

Subject Title: Approval of Minutes for January 9, 2024 
 
Explanation: Draft minutes for approval for the January 9, 2024 Regular Commission 
Meeting. 
 
Recommendation: Accept/Approve 
 
Exhibits:  
1. 1-9-24 Regular Commission Draft Minutes 
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DRAFT
TOWN OF LAUDERDALE-BY-THE-SEA

TOWN COMMISSION
MEETING MINUTES

Jarvis Hall
4505 Ocean Drive

Tuesday, January 9, 2024
6:30 PM

1. CALL TO ORDER, MAYOR CHRIS VINCENT

Mayor Chris Vincent called the meeting to order at 6:30 p.m. Also present were Vice 
Mayor Edmund Malkoon, Commissioner Alfred “Buz” Oldaker, Commissioner Theo 
Poulopoulos, Commissioner Randy Strauss, Town Manager Linda Connors, Town 
Attorney Susan Trevarthen, Deputy Town Manager/Public Works Director Ken Rubach, 
Assistant to the Town Manager Courtney Easley, Development Services Director 
Jhanelle Campbell, Director of Budget and Finance Lucila Lang, Assistant Finance 
Director Edner Saint-Jean,  and Town Clerk Katrina Adler. 

2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. INVOCATION
 
All present observed a moment of silence.  

4. ADDITIONS, DELETIONS, DEFERRALS OF AGENDA ITEMS

None.

5. PRESENTATIONS

a. Proclamation for Major Thomas Palmer

Mayor Vincent read a Proclamation in honor of the recent promotion of Major Thomas 
Palmer of the Broward Sheriff’s Office (BSO). The Town Commission, Staff, and all 
present recognized Major Palmer for his years of service to the Lauderdale-By-The-Sea 
community. Captain Bill Wesolowski also recognized Major Palmer for his service to the 
Town on behalf of BSO.

b. Arbor Day Proclamation
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Mayor Vincent read a Proclamation declaring Friday, January 19, 2024 as Arbor Day in 
Lauderdale-By-The-Sea. 

6. PUBLIC COMMENTS

Mayor Vincent noted that all qualified candidates for local public office were present at 
tonight’s meeting and invited them to announce their candidacies during public 
comment. Commission candidates Ken Brenner, Richard DeNapoli, John Graziano, and 
Howard Goldberg and Mayoral candidate Ann Marchetti introduced themselves to all 
present, as did current elected officials Edmund Malkoon and Buz Oldaker, who are 
also candidates for Mayor. 

At this time Mayor Vincent opened public comment. 

John Graziano, resident, expressed his appreciation for the service of Major Thomas 
Palmer, who has been vital to the safety of the community. 

Howard Goldberg, resident, requested that the Commission waive parking permit fees 
for a fish fry scheduled on February 9, 2024. The event will be held at the Plunge Hotel 
from 6 p.m. until approximately 9 p.m. and will raise funds for the Chamber of 
Commerce. He also requested that payment of sidewalk café fees by Downtown 
businesses be deferred for an additional six months in recognition of the hardships the 
businesses experienced during the Downtown renovation project. 

Ina Marjakangas, business owner, also advocated for further deferral of the Downtown 
sidewalk café fees to compensate for the construction period. She also asked what 
compensation is being considered for small businesses based in the Lauderdale-By-
The-Sea community, including retail and businesses located on the west side of A1A. 
She also expressed concern with the existing Downtown directional signage. 

Ken Brenner, resident, thanked Major Thomas Palmer for his service to the community. 
He added that he would like to see the Town’s 75th anniversary celebration held at no 
cost to residents, and concurred with Ms. Marjakangas’s comments regarding sidewalk 
café fees and additional compensation for businesses west of A1A. 

Mr. Brenner also addressed the Town’s recently established Business Enhancement 
Team, characterizing it as a step in the right direction. He also thanked the Commission 
and Staff for the Pier update to be heard during tonight’s meeting and recommended 
similar updates for all Town projects affecting residents. 
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Yann Brandt, resident, expressed concern with parking at Benihana’s restaurant, stating 
that the situation is “out of control” due to valet and delivery driver parking. Vehicles wait 
in driveways in the surrounding residential neighborhood, which is a safety risk. He 
requested assistance through Code Compliance to encourage the business to take 
these concerns seriously. 

Richard DeNapoli, resident, thanked Major Thomas Palmer for his service to the 
community as well as the current Mayor and Town Commission as well as other 
candidates for office.

With no other individuals wishing to speak at this time, Mayor Vincent closed public 
comment. 

7. PUBLIC SAFETY DISCUSSION

None. 

8. TOWN MANAGER REPORT

a. Town Manager Report

At this time Mayor Vincent opened public comment on Item 8.a.

Ann Marchetti, resident, thanked the Town for the Arbor Day Proclamation on behalf of 
the Garden Club and invited all present to celebrate the 100th anniversary of that 
organization on Friday, January 19, 2024 at 11 a.m. 

Ms. Marchetti also requested that the Town consider ways to assist its businesses, 
including the structure of fees. She concluded that she would like the Town to hear 
resident input on its vulnerability assessment and address the concerns cited in that 
document. 

Town Manager Linda Connors announced that Captain Bill Wesolowski and Lieutenant 
Christopher Sutter will now share responsibility for the Town’s BSO district. The Captain 
and Lieutenant introduced themselves at this time. 

Town Manager Connors continued that a Business Enhancement Team has been 
created to streamline the relationship between the Town and its business community. 
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The team will include the Development Services Director and Assistant Director, the 
Assistant to the Town Manager, members of the Public Works Department, the Senior 
Special Events and Marketing Coordinator, and BSO Lieutenant Sutter. The first 
meeting of this team is scheduled for Wednesday, January 10, 2024. The team will find 
additional ways the Town can work with its businesses and ensure clear communication 
between these parties. 

Mayor Vincent requested an update on the issue described at Benihana’s restaurant 
during public comment. Town Manager Connors advised that Town Staff has met with 
the affected neighborhood to discuss these issues, which include traffic calming as well 
as the relationship between that neighborhood and the business. While the Commission 
has approved a traffic study for the neighborhood, residents have requested that this 
study be put on hold until the tourist season begins on January 22, 2024. 

Town Staff has also established a relationship with Benihana’s for business 
development. She noted that there have been complaints regarding deliveries which 
resulted in the restaurant making changes intended to prevent roadway blockages. 
Changes were also made to the restaurant’s valet services. The Business 
Enhancement Team will reach out to the restaurant once more to discuss these 
concerns. 

Mayor Vincent emphasized the need to ensure the business is responding to the 
Town’s requests, including the issuance of citations and/or tickets as necessary. Town 
Manager Connors confirmed that this is a top priority of Town Staff. 

Town Manager Connors also noted that consultant Baxter and Woodman has been 
hired to address traffic calming in the South Silver Shores community. The Town has 
also received complaints regarding West Tradewinds Avenue north of Commercial 
Boulevard and the Bel Air Drive neighborhood. She has requested cost estimates from 
the consultant for studies in those areas and confirmed that Baxter and Woodman will 
work on those communities as well. 

Town Manager Connors added that the request on behalf of the Chamber of Commerce 
regarding the waiver of parking fees for the February 9, 2024 fish fry was included in the 
written report. This would also permit median parking for the event. There was 
Commission consensus to waive this fee. 

Town Manager Connors also proposed that the Commission consider making an early 
payment on the South Ocean parking lot. These payments were staged with an 
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installment of $800,000 in 2024, with the final installment to be paid in 2025. Money is 
available in the Town’s Parking Fund to make this payment, which has been budgeted. 
Approximately $150,000 in parking in lieu of payment (PILOP) fees is also available for 
this use. Making this payment in February rather than in May can save the Town an 
estimated $100,000. The amendment to this contract can be brought back at the next 
Commission meeting. 

The Commission agreed by consensus to make an early payment toward the South 
Ocean parking lot. 

Commissioner Strauss briefly addressed the parking fee waiver request, pointing out 
that private parking belonging to the Plunge Hotel is not affected by the waiver of fees. 
He cautioned that residents parking in that area could be ticketed by the hotel rather 
than by the Town. Town Manager Connors further clarified that the waiver would affect 
median parking only. 

Town Manager Connors continued that the Town has received a $200,000 resiliency 
grant from the Florida Department of Environmental Protection (DEP). This grant will 
allow the Town to identify issues to be addressed for resiliency and provide data in 
support of further grant applications. 

The Lauderdale-By-The-Sea Community Center Seaside Players will present Neil 
Simon’s The Dinner Party in Jarvis Hall on January 12, 13, 19, and 20, 2024. Sunday 
matinees will be held on January 14 and 21. Seats may be reserved via email. 

Mayor Vincent addressed the request for relief for Downtown businesses, asserting that 
the Commission is pro-business and actively seeks to ensure the success of the Town’s 
business community. He cautioned that the Town is not obligated to take continued 
financial steps to support its businesses, as they have already provided significant relief. 
He also emphasized the importance of treating all businesses equally regardless of their 
location, and concluded that a great deal has already been done in support of Town 
businesses. 

Vice Mayor Malkoon asked if the Business Enhancement Team deals strictly with 
businesses located east of A1A. Town Manager Connors explained that the team works 
with Town businesses in general. 

Vice Mayor Malkoon also noted that the Commission has also taken significant steps to 
assist businesses and has requested suggestions from the business community, but 
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has not heard any proposals. He recommended that businesses work together to come 
up with ideas and bring them to the Business Enhancement Team. 

Commissioner Oldaker also agreed that the Commission has taken steps to assist the 
Town’s business community, regardless of location. He encouraged businesses to 
reach out directly to Commissioners in addition to working with the Business 
Enhancement Team. 

b. Pier Discussion

Town Manager Connors noted that a representative of Anglin’s Pier was unable to 
attend tonight’s meeting, but plans to attend the January 23, 2024 Commission meeting 
for a more detailed discussion. 

Development Services Director Jhanelle Campbell recalled that in 2017, Anglin’s Pier 
was damaged by Hurricane Irma and has remained in a state of disrepair since that 
time. The Pier is privately owned, and its owner obtained permits to make repairs 
following that hurricane; however, subsequent storms have further damaged the 
structure, which required filings for additional permits. 

Following more recent storms, Town Staff has noted an increase in comments and 
concerns regarding additional damage to the Pier. Development Services Director 
Campbell noted that a timeline of activity is included in the Commissioners’ backup 
materials and will be posted on the Town’s website along with a list of frequently asked 
questions (FAQs). This information will be regularly updated. 

Development Services Director Campbell continued that the Pier has been cited for a 
violation. This case is currently under the purview of the Special Magistrate. 
Representatives of Pier ownership will be present at the next Code hearing, which will 
be held on Thursday, January 25, 2024 at 5 p.m. Staff continues to monitor the situation 
through the Special Magistrate process and fines continue to accrue at a rate of 
$200/day. 

Mayor Vincent requested additional information on the damage sustained by the Pier in 
December 2023. Development Services Director Campbell replied that additional debris 
fell into the water and washed onto the shore. Cleanup was addressed by the Town’s 
contractor as well as the Pier owner. DEP is aware of the structure’s status and also 
continues to monitor the situation. 
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Vice Mayor Malkoon emphasized the importance of transparency throughout this 
process, and added that he and Town Staff have contacted elected officials to 
determine if there are additional steps the Town can take to facilitate repairs. 

Commissioner Oldaker suggested that posted information list the different jurisdictions 
involved in the Pier process and their roles in this process. Development Services 
Director Campbell confirmed that in addition to the building permit that must be obtained 
through the Town, the Pier must also go through DEP, Broward County, and U.S. Army 
Corps of Engineers processes. A total of three permits must be issued through these 
agencies in addition to the Town’s permit. 

Town Manager Connors further clarified that the Town reviews its building permit, while 
the other entities review the impact on the environment, including the ocean. 

9. TOWN ATTORNEY REPORT

Town Attorney Susan Trevarthen reported that the Florida Legislative Session began 
earlier in the day. 

10.APPROVAL OF MINUTES

a. Approval of Minutes for December 12, 2023

Commissioner Oldaker made a motion, seconded by Commissioner Poulopoulos, 
to approve. Motion carried 5-0. 

11.CONSENT AGENDA

None.

12.OLD BUSINESS

a. Sidewalk Café Discussion – Fees

Development Services Director Campbell stated that the expansion of sidewalk cafés is 
now complete, and Development Services Staff has met with the affected businesses to 
update their sidewalk café agreements. The current fee is $18/square foot on the 
eastern side of the business district and has not changed since approximately 2014. 
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In 2021, the Commission established a cleaning fee for sidewalk cafés. These fees 
have not been assessed due to the COVID-19 pandemic as well as the subsequent 
expansion project. The current cleaning fee is four cents per square foot. If enacted, this 
fee would increase sidewalk café costs significantly, as reflected in the Commissioners’ 
backup materials. 

Because the businesses are already absorbing increased costs following the recent 
sidewalk café square footage expansion, Staff recommends removing the cleaning fee 
and charging only $18/square foot. If this recommendation is approved, an Ordinance 
will be brought back at the January 23, 2024 Commission meeting. 

Vice Mayor Malkoon stated that he agreed with Staff’s recommendation, and noted that 
Downtown businesses seem to be doing well following the recent construction. He 
noted that the Town seeks to facilitate a conducive environment for businesses, as 
demonstrated by previous fee waivers. 

Commissioner Oldaker recalled that in December 2023, the Town approved a cleaning 
contract, and requested clarification of how this affects sidewalk cafés and other 
outdoor spaces. Deputy Town Manager/Public Works Director Ken Rubach replied that 
the contract covers both sidewalk café areas and pedestrian areas. Development 
Services Staff has worked with Downtown businesses to define the sidewalk café areas 
which would have been subject to the four-cent cleaning fee. There was no 
consideration of including public areas within this fee. 

Deputy Town Manager/Public Works Director Rubach concluded that after reviewing 
figures, the Town Manager and Development Services Staff determined that the Town 
was able to cover the cost of cleaning sidewalk café areas with the funds that are 
currently being collected. 

The Commission agreed by consensus to have Staff bring back an amended Ordinance 
at the January 23rd  meeting to change the Ordinance’s language regarding the cleaning 
fee from “shall” to “may,” as well as to delete the fee itself from the Resolution. 

13.NEW BUSINESS

None.

14.COMMISSIONER COMMENTS
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Commissioner Oldaker stated that he expected the transition to new BSO leadership to 
be seamless, and that the community will remain in good hands with Captain 
Wesolowski. 

Commissioner Poulopoulos agreed, echoing Commissioner Oldaker’s confidence in 
BSO leadership. He hoped that the candidates for local office will expect the same 
commitment to safety in the community, and also hoped the Town’s public safety 
building will be completed in the near future. He concluded by thanking Town Staff for 
their recent assistance with the celebration of the Epiphany. 

Commissioner Strauss expressed confidence in BSO leadership and wished all present 
a happy New Year. He encouraged residents to visit the Farmers Market on Sundays. 

Vice Mayor Malkoon thanked BSO Staff for its commitment to public safety. He 
encouraged residents to attend the 100th anniversary Garden Club tree planting 
ceremony on January 19, 2024, and concluded that on January 27, the Garden Club will 
hold a fundraiser at Jarvis Hall. 

Mayor Vincent thanked the candidates for local office for their presence at the meeting, 
and suggested that a Candidates’ Forum be discussed as an Agenda Item for the 
January 23, 2024 so they can meet and greet residents. 

Town Manager Connors confirmed that Staff will reach out to the League of Women 
Voters to determine their availability for a Candidates’ Forum. 

15.ORDINANCES 1ST READING

None.

16.ORDINANCES 2ND READING

None.

17.RESOLUTIONS – PUBLIC COMMENTS

None.

18.QUASI JUDICIAL PUBLIC HEARINGS
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Town Attorney Susan Trevarthen explained the procedures for the hearing of quasi-
judicial items, and the Commissioners disclosed any ex parte communications on the 
Items. Any individuals wishing to speak on the Items were sworn in by the Town Clerk. 

a. Pursuant to Chapter 30 “Unified Land Development Regulations,” 
Article IV “Development Permits – Applications, Requirements And 
Review Procedures,” Division 4 “Adjustments To The Code – 
Procedures and Requirements,” Section 30-128 “Administrative 
Adjustments” of the Town’s Code of Ordinances (“Town Code”), the 
Applicant has requested a Level II Administrative Adjustment (2023-
L2-AA-04) to permit the encroachment of an accessory structure 
(freestanding wall) 1.5 feet into the required 5-foot rear setback for 
the subject property located at 231 Shore Court (“Property”).

b. Pursuant to Chapter 30 “Unified Land Development Regulations,” 
Article IV “Development Permits – Applications, Requirements And 
Review Procedures,” Division 4 “Adjustments To The Code – 
Procedures and Requirements,” Section 30-128 “Administrative 
Adjustments” of the Town’s Code of Ordinances (“Town Code”), the 
Applicant has requested a Level II Administrative Adjustment (2023-
L2-AA-05) to permit the encroachment of an accessory structure 
(freestanding wall) 1.5 feet into the required 5-foot rear setback for 
the subject property located at 241 Shore Court (“Property”).

Development Services Director Campbell stated that the requests for the properties at 
231 and 241 Shore Court would allow the construction of a fence or wall in the area 
between the structures and the rear wall at a distance of 3 ft. 6 in. where 5 ft. is required 
form the property line. Duplexes are currently under construction on both lots. The 
Applicant wishes to install an accessory structure in the rear yard of each property to 
provide separation between the yards of each duplex. 

Town Code Section 30-313.s.1 requires walls to be separated from the main structure 
and to be 5 ft. from the rear property line. An administrative adjustment permits a 30% 
encroachment, or 1.5 ft., for a required 5 ft. rear setback. A gap between the structure 
and the freestanding wall ensures that the structure is considered an accessory 
structure rather than a wall. 

Development Services Director Campbell stated that based on Staff’s review of the 
criteria for an administrative adjustment, Staff recommends approval of the requests. In 
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accordance with Town Code Section 30-139, public notice was sent to all properties 
within a 300 ft. radius of the subject site and posted on the subject property as well as 
on the Town’s website. Staff did not receive any comments regarding the Application. 

Craig Lowy, representing the Applicant, stated that he felt the proposal for the two 
properties is sufficient. 

Mayor Vincent noted that conditions of approval are also included in the 
Commissioners’ backup materials. 

At this time Mayor Vincent opened public comment, which he closed upon receiving no 
input. 

Commissioner Poulopoulos made a motion, seconded by Commissioner Strauss, 
to approve. 

Development Services Director Campbell advised that she had directed Staff to further 
research duplexes and separating walls, and noted that Lauderdale-By-The-Sea is one 
of only a very few communities which does not allow this within Code. She stated that 
an Ordinance can be brought forward to allow this in the future. 

Motion carried 5-0. 

It was clarified that the motion referred to both Items 18.a and 18.b, which were 
presented together. 

19.ADJOURNMENT

With no other business to come before the Commission at this time, the meeting was 
adjourned at 7:57 p.m.

__________________________________   

Mayor Chris Vincent

ATTEST:
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____________________________________                  ___________________

Katrina Adler, Town Clerk Date
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Agenda Item No: 13.a. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Katie Anderson, Special Events and Community Marketing Coordinator  
Submitting Department: Administration  
Item Type: Presentations  
Agenda Section: NEW BUSINESS 
 

Subject Title: Special Event Application: Community Church Easter Sunrise Service, March 
31, 2024 
 
Explanation: Deborah DiRoberto with the Community Church of Lauderdale-By-The-Sea (the 
"Applicant") has submitted a Special Event Application (Exhibit 1) for their Easter Sunrise 
Service (the "Event") to take place on Sunday, March 31, 2024. This is a long-standing 
community event, with this year posturing to be the 66th year marking this occasion. 
 

Sunday, March 31, 2024 

Start of Setup: 5:00 AM 

Event Start: 7:00 AM 

Event Ends: 8:00 AM 

Start of Cleanup: 8:00 AM 

Cleanup Completed: 9:00 AM 
  
The event is proposed to be held in the Dunes and Connie Hoffman Ocean Plazas, including 
the Pavilion. Setup will include (500) chairs set up in the Plazas for attendees, with seating for 
the Pastor and choir in the Pavilion. 
  
 A speaker system will be used during the service. 
  
 Town Staff has connected with Aruba Beach Cafe to advise their team of the Applicant's 
request to use the Pavilion from 5:00 a.m. through 9:00 a.m. Aruba has agreed to remove their 
tables and chairs from the area during this time. 
  
 The application includes the following requests: 

1. Use of Town electric to power the sound system during the Event. Applicant has 
requested the Town waive the electric fee. 
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2. Waiver of all fees for this event - Application Fee ($100), Plaza Use Fee ($215 per 
plaza), and Electric Fee ($25) for a total of $555.00.  

3. Road closure of the horseshoe lane in front of the Pavilion from 5:00 a.m. until 9:00 a.m. 
As per Resolution 2017-41 (Exhibit 2), for groups over 200, any road closure fees are 
set by the Commission based on purpose, number of attendees, and impact. In past 
years, the Commission has not charged the Applicant any road closure fees. The 
Applicant requests any road closure fees be waived for this year's event. 

 
 
Recommendation: Staff recommends: 
1. Approval of the Special Event Application for Easter Sunrise Service with the conditions 
outlined in the Event Permit (Exhibit 3). 
2. Waiver of the applicable event fees in the amount of $555.00.   
 
Exhibits:  
1. SEA Easter Sunrise Service 03.31.24 
2. Resolution 2017-41 - Fee Resolution (Special Events) 
3. LBTS Permit_EasterSunriseService_03.31.24 
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TOWN OF LAUDERDALE-BY-THE-SEA 
SPECIAL EVENT PERMIT 

 

PERMIT HOLDER INFORMATION 
NAME / ORGANIZATION: The Community 

Church 

REPRESENTATIVE: Deborah DiRoberto 

STREET ADDRESS: 4433 Bougainvilla 
Drive 

CITY, STATE, ZIP: LBTS, FL 33308 

PHONE NUMBER (S):  (561) 350-0123 EMAIL:  welcomecommunity@comcast.net 

 
DATE AND LOCATION OF EVENT 

TYPE OF EVENT: Service DATE(S) OF EVENT: Sunday, March 31, 2024 

HOUR(S) OF EVENT: 5:00 AM – 9:00 AM ADDRESS / 
LOCATION OF 
EVENT:  

1 Commercial Boulevard, 
LBTS, FL 33308 

 
DESCRIPTION OF EVENT (Temporary Structures, Signage, Banners, Balloon, Etc. – Location, Colors, Size and 
Number) 
 
Easter Sunrise Service on Easter Sunday. Approximately 500 participants are expected.  
 

SUNDAY, MARCH 31, 2024 

Start of Set Up: 5:00 AM 

Start Time of Event: 7:00 AM 

End Time of Event: 8:00 AM  

Start of Cleanup: 8:00 AM  

Cleanup Completed By: 9:00 AM  

 
 
SPECIAL CONDITIONS 
 
The EVENT was approved by Town Commission on February 13, 2024 with the following 
conditions: 
 

1. All applicable fees pertaining to this event have been waived – Application fee ($100), 
Plaza Use Fees ($430), and electric fee ($25) for a total of $555.00 
 

2. Marine Turtle Protection: If any of the activities take place on the beach sand, the Event 
organizers shall ensure a minimum buffer of 10 feet is kept clear around any marked sea 
turtle nests, or any areas that appear to be a new nest. All proposed event activities will 
stay clear of all active nests. No activities adjacent to a nest that might directly or 
indirectly disturb the area within the staked circle. No holes are to be dug in the sand 
west of the high tide line.  
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3. Road Closures, Lane Closures, and Parking Spaces:  
a. The entrance and exit lanes of the horseshoe from El Mar to the Pavilion may be 

blocked from 5:00 a.m. until 9:00 a.m. Pier parking lot traffic shall use the south 
alley entrance located just south of the pier. Aruba Beach Café traffic shall use 
the North alley entrance. 

b. The Event may load / unload between Dunes and Connie Hoffman Plazas 
between the hours of approximately 5:00 a.m. and 6:45 a.m. and from 7:45 a.m. 
until 9:00 a.m.  

c. Parking will operate according to normal parking regulations.  
d. Church may use their property for additional parking.  

 
4. Setup:  

a. Chairs shall be placed to provide the appropriate and required pedestrian 
walkways (one 8’ aisle in the center). All chairs used in the plaza shall have 
protective (rubber or plastic) feet.  

b. Tables, chairs, stage, equipment, etc. shall not interfere with pedestrian 
walkways, ingress or egress.  

c. Sidewalks next to the Event site and within the Event shall remain open and clear 
for pedestrian traffic.  

d. The Event shall be organized in a safe manner to protect attendees. All electric 
cords and similar material shall be covered to not pose a hazard to the public or 
event staff.  
 

5. Broward Sherriff Office (BSO):  
a. BSO shall specify the number of detail officers needed for traffic and crowd 

control. The Permit Holder shall contract with BSO directly for the necessary 
BSO personnel within ten (10) days of receiving event approval.  

b. BSO shall approve the Event’s traffic plan, if one is required.  
 

6. Signage 
a. On the morning of the Event, the Permit Holder may place two (2) reserved signs 

on the beach East of the Pavilion, and one (1) directional sign at the intersection 
of Ocean Drive and Commercial. The location of the signage is subject to the 
approval of Town Staff and BSO.  

 
7. Town will open El Mar Plaza restrooms by 6:00 a.m. on the event day. 

 
8. Permit Holder is approved to use Town electric for the Event. Power use will not exceed 

Town’s power supply of 20 amps. 
 

9. The Event and its approved sound systems will be operated so as not to violate the 
Town’s code, including section 13-6, Noise Limitation.  

 
10. The Permit Holder shall provide the notice and distribution map to the Town for review by 

February 18, 2024. Once approved by the Town Manager, this notice will be distributed 
by the Permit Holder to any impacted properties in the area no later than February 25, 
2024. 
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11. A clean up deposit may be imposed, based on the final Site Plan, and due two weeks 

prior to the Event. Clean up fee starting at $150 will be charged if the area is not cleaned 
to the Town’s standards by 9:00 a.m. the day of the Event. 

 
12. Final Site Plan must be presented to Town Staff for approval at least 48 hours in 

advance of the Event. The Permit Holder shall arrange for an inspection of the event site 
to occur two hours before the start of the event. This inspection shall include Town’s 
Event Manager or designee, and the Event’s dedicated on-site representative for the 
purpose of ensuring the event is organized in a safe manner. 

 
13. The cost of any inspections or work required by Town Staff after normal working hours 

will be billed to the Event and must be paid within two weeks of invoice date. 
 

14. Insurance: 
a. At least thirty (30) days prior to the Event, the Permit Holder shall provide a 

Certificate of Liability written in comprehensive form naming the Town as 
additional insured in the amount of:  

• $1,000,000 per occurrence and $2,000,000 general aggregate for 
bodily injury; and 

• $1,000,000 per occurrence and $2,000,000 general aggregate for 
property damage with thirty (30) days written notice for cancellation 

b. No required policy shall have a deductible or self-insurance retention greater 
than $15,000 

c. All policies must be issued by companies authorized to do business in the State of 
Florida and rated A- or better per Best’s Key Rating Guide, latest edition. The 
certification of insurance will provide for the Town to receive 30 days’ written notice 
prior to any cancellation, non-renewal or material change in the coverage provided, 
unless the insurance company refuses to provide such notice, as evidenced by 
affidavit of the policy holder or written documentation from the insurance company. 
In any event, the EVENT will be held responsible for providing the Town notice of 
any change in insurance coverage. The Town shall be named as an additional 
insured on all required insurance policies, and an endorsement reflecting this 
requirement will be issued as part of any required policies. Failure to comply with 
these requirements will justify a denial, suspension or revocation of the requested 
approval by the Interim Town Manager or designee. 

 
15. In the event that control of any applicable event or activity, by contract or other 

arrangement, becomes the responsibility of a party other than the Event (the 
“Subcontractor”), the Subcontractor shall be required to meet the insurance and 
indemnification requirements of set forth in the Permit and this Approval, under which the 
EVENT is applying, as if they were the Event and will be held responsible for compliance 
with the Town Code as if the Subcontractor  for the Event. 
 

16. In the event that insurance certificates, licenses and other material requirements are not 
provided by the required dates, the approval for the Event shall expire unless the Town 
Manager finds there are extenuating circumstances that the Event sponsors have cured 
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or can immediately cure without compromising the health, welfare and safety of the 
citizens of the Town of Lauderdale-By-The-Sea and those attending the Event, without 
increasing the administration costs of the Town. 

 
17. The Event shall owe no monies to the Town at the time of the event or have any code 

citations or violations. There shall be no code violations or monies due such as fines, fees, 
taxes or other charges, permits or licenses outstanding or owed to the Town by the current 
or past property owners or operators of the Event unless all monies due are paid, 
permits/paperwork received, and code issues resolved 14 days prior to the Event. 

 
18. The Town Manager may suspend permission for this event or require changes in the site 

plan due to conflicting activities, failure of the Event to comply with the terms and 
conditions of the Town's event permit, for health or safety issues, or for the best interests 
of the Town. 

 
19. The Town Manager may approve minor logistical changes that are consistent with the 

Commission's policy direction  on special events if deemed necessary by the Town or upon 
the EVENT proposing a valid reason. 

 
20. Permission for the Event may be suspended or modified by the Commission, Town 

Manager, or designated Staff. 
 

21. The Town Manager or onsite Town representative may terminate the Event or Event’s 
participation due to the Event not complying with the terms and conditions of the Town's 
event permit, for health or other safety reasons. 
 

 
22. If any Condition is not met by the EVENT, the Town may charge a $500 fee for each 

occurrence of a violation of these Conditions. 
 
DOCUMENTS AND PERMITS REQUIRED 
 
Insurance Needed;  
 
SIGNATURES REQUIRED 
 

PERMIT HOLDER: I agree to comply with all conditions of this permit 

SIGNATURE OF PERMIT HOLDER: DATE: 

  

DEBORAH DIROBERTO  
PRINTED NAME   

 
 

TOWN REPRESENTATIVE: 
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TOWN REPRESENTATIVE: 

SIGNATURE: DATE: 

  

COURTNEY EASLEY, ASSISTANT TO TOWN MANAGER  
PRINTED NAME & AFFILIATION TO EVENT  

 
 
 

SIGNATURE: DATE: 

  

KATIE ANDERSON, SENIOR SPECIAL EVENTS & MARKETING COORDINATIOR  
PRINTED NAME & AFFILIATION TO EVENT  
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Agenda Item No: 13.b. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Katie Anderson, Special Events and Community Marketing Coordinator  
Submitting Department: Administration  
Item Type: Presentations  
Agenda Section: NEW BUSINESS 
 

Subject Title: Special Event Application: Chamber of Commerce Health Fair, March 16, 2024 
 
Explanation: The Lauderdale By-The-Sea Chamber of Commerce (the "Applicant") has 
submitted a Special Event Application (Exhibit 1) to hold a Lauderdale-By-The-Sea Health 
Fair (the "Event") in Jarvis Hall on Saturday, March 16, 2024. This would be the second year 
this Event is being held.  
 
The Event is intended to introduce residents to various local health care services available to 
them. 
 
The Event will consist of approximately 25 vendors highlighting various aspects of health care 
departments, lifestyle demonstrations, fire safety, and more. The Applicant is anticipating 200 
attendees on a flow throughout the day and 20 volunteers.  
 

Friday, March 15, 2024 

Start of Setup: 1:00 p.m. 

Saturday, March 16, 2024 

Event Starts: 8:30 a.m. 

Event Ends: 1:00 p.m. 

Cleanup Completed: 3:00 p.m. 
 
The Applicant is requesting the Town co-sponsor the Health Fair in conjunction with the 
Lauderdale-By-The-Sea Chamber of Commerce and Broward Health's Imperial Point Medical 
Center. The following is requested of Town as contribution to the Event: 

• Waiver of the $100 Special Event Application fee. 
• Providing Jarvis Hall as an event location. Per Resolution 2017-41 (Exhibit 2), there is 

no rental fee charged to an LBTS civic organization, charity, community group, or non-
profit organization. 
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• Assist with event setup by providing approximately 25 8' tables and 50 chairs; exact 
count to be based on final site map and Town's available inventory.  

• Sharing a high resolution Town logo to be use on event marketing and promotional 
collateral.  

• Assist with promotion of the event by placing in weekly Town Topics e-blasts, Town 
street marquis signage, and posting fliers at Town Hall and at the Visitor Center.  

• Offering free parking at Town Hall, in the front and back lots, excluding public works 
spaces, during the hours of the Event (8:30 a.m. through 1:30 p.m.). The potential loss 
of revenue is approximately $770.00 ($3.50 / hour x 5 hours x 44 spots).  

 
Recommendation:  

1. Approval of the special event application based on the conditions outlined in the event 
permit (Exhibit 3). 

2. Approval of Town's Co-Sponorship of the event based on the aforementioned 
conditions.  

 
Exhibits:  
1. SEA Chamber Health Fair 03.16.24 
2. Resolution 2017-41 - Fee Resolution (Special Events) 
3. LBTS Permit Chamber Health Fair 03.16.24 
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PERMIT HOLDER INFORMATION 
NAME / ORGANIZATION: LBTS Chamber of 

Commerce 

REPRESENTATIVE: Howard Goldberg 

STREET ADDRESS: 4201 Ocean Drive CITY, STATE, ZIP: LBTS, FL 33308 

PHONE NUMBER (S):  (954) 776-1000 EMAIL:  info@lbts.com 

 
DATE AND LOCATION OF EVENT 

TYPE OF EVENT: Exhibition DATE(S) OF EVENT: Saturday, March 16, 2024 

HOUR(S) OF EVENT: 8:30 a.m. – 1:00 p.m. ADDRESS / 
LOCATION OF 
EVENT:  

4501 Ocean Drive, LBTS, FL 
33308 

 
DESCRIPTION OF EVENT (Temporary Structures, Signage, Banners, Balloon, Etc. – Location, Colors, Size and 
Number) 
 
Health Fair highlighting various local health services available to Town residents. Approximately 
200 participants are expected.  
 

FRIDAY, MARCH 15, 2024 

Start of Set Up: 1:00 PM 

SUNDAY, MARCH 16, 2024 

Start Time of Event: 8:30 AM 

End Time of Event: 1:00 PM 

Start of Cleanup: 1:00 PM  

Cleanup Completed By: 3:00 PM 

 
 
SPECIAL CONDITIONS 
 
The EVENT was approved by Town Commission on February 13, 2024 with the following 
conditions: 
 

1. The Special Event Application Fee ($100) has been waived. 
 

2. Marine Turtle Protection: If any of the activities take place on the beach sand, the Event 
organizers shall ensure a minimum buffer of 10 feet is kept clear around any marked sea 
turtle nests, or any areas that appear to be a new nest. All proposed event activities will 
stay clear of all active nests. No activities adjacent to a nest that might directly or 
indirectly disturb the area within the staked circle. No holes are to be dug in the sand 
west of the high tide line.  
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3. Road Closures, Lane Closures, and Parking Spaces:  

a. Town will lift parking fees in the lots in front, and behind, Town Hall, excluding 
spots reserved specifically for Public Works vehicles for the hours of the event 
(8:30a.m. to 1:30 p.m.).  
 

4. Setup:  
a. Town will provide approximately 25 8’ tables and 50 chairs for event setup; exact 

count to be based on final site map and Town’s available inventory. 
b. Tables, chairs, stage, equipment, etc. shall not interfere with pedestrian 

walkways, ingress or egress.  
c. Sidewalks next to the Event site and within the Event shall remain open and clear 

for pedestrian traffic.  
d. The Event shall be organized in a safe manner to protect attendees. All electric 

cords and similar material shall be covered to not pose a hazard to the public or 
event staff.  
 

5. Broward Sherriff Office (BSO):  
a. BSO shall specify the number of detail officers needed for traffic and crowd 

control. The Permit Holder shall contract with BSO directly for the necessary 
BSO personnel within ten (10) days of receiving event approval.  

b. BSO shall approve the Event’s traffic plan, if one is required.  
 

6. Signage 
a. Town will assist in promotion of the Event by utilizing the street marquis signage. 

Additionally, event flyers will be available at Town Hall and the Visitor Center.  
 

7. Co-Sponsorship 
a. Town has approved Town of Lauderdale-By-The-Sea as a co-sponsor for the 

Health Fair, in conjunction with Lauderdale-By-The-Sea Chamber of Commerce 
and Broward Health’s Imperial Point Medical Center. Conditions of the co-
sponsorship include: 

i. Waiver of the $100 special event application fee. 
ii. Providing Jarvis Hall as an event location, at no cost to the Permit Holder. 
iii. Provision of tables and chairs for set up of the event.  
iv. Sharing a high resolution Town logo to be used on event marketing and 

promotional materials. 
v. Assist with promotion of the event by placing in weekly Town Topics e-

blasts, Town street marquis signage, and posting flyers at Town Hall and 
the Visitor Center.  

vi. Offering free parking in the lots in front of, and behind, Town Hall, 
excluding spots marked and reserved for Public Works vehicles.  

 
8. Permit Holder is approved to use Town electric in Jarvis Hall for the Event.  

 
9. The Event and its approved sound systems will be operated so as not to violate the 

Town’s code, including section 13-6, Noise Limitation.  
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10. A clean up deposit may be imposed, based on the final Site Plan, and due two weeks 

prior to the Event. Clean up fee starting at $150 will be charged if the area is not cleaned 
to the Town’s standards by 9:00 a.m. the day of the Event. 

 
11. Final Site Plan must be presented to Town Staff for approval at least 48 hours in 

advance of the Event. The Permit Holder shall arrange for an inspection of the event site 
to occur two hours before the start of the event. This inspection shall include Town’s 
Event Manager or designee, and the Event’s dedicated on-site representative for the 
purpose of ensuring the event is organized in a safe manner. 

 
12. The cost of any inspections or work required by Town Staff after normal working hours 

will be billed to the Event and must be paid within two weeks of invoice date. 
 
 

13. Insurance: 
a. At least thirty (30) days prior to the Event, the Permit Holder shall provide a 

Certificate of Liability written in comprehensive form naming the Town as 
additional insured in the amount of:  

• $1,000,000 per occurrence and $2,000,000 general aggregate for 
bodily injury; and 

• $1,000,000 per occurrence and $2,000,000 general aggregate for 
property damage with thirty (30) days written notice for cancellation 

b. No required policy shall have a deductible or self-insurance retention greater 
than $15,000 

c. All policies must be issued by companies authorized to do business in the State of 
Florida and rated A- or better per Best’s Key Rating Guide, latest edition. The 
certification of insurance will provide for the Town to receive 30 days’ written notice 
prior to any cancellation, non-renewal or material change in the coverage provided, 
unless the insurance company refuses to provide such notice, as evidenced by 
affidavit of the policy holder or written documentation from the insurance company. 
In any event, the EVENT will be held responsible for providing the Town notice of 
any change in insurance coverage. The Town shall be named as an additional 
insured on all required insurance policies, and an endorsement reflecting this 
requirement will be issued as part of any required policies. Failure to comply with 
these requirements will justify a denial, suspension or revocation of the requested 
approval by the Interim Town Manager or designee. 

 
14. In the event that control of any applicable event or activity, by contract or other 

arrangement, becomes the responsibility of a party other than the Event (the 
“Subcontractor”), the Subcontractor shall be required to meet the insurance and 
indemnification requirements of set forth in the Permit and this Approval, under which the 
EVENT is applying, as if they were the Event and will be held responsible for compliance 
with the Town Code as if the Subcontractor  for the Event. 
 

15. In the event that insurance certificates, licenses and other material requirements are not 
provided by the required dates, the approval for the Event shall expire unless the Town 
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Manager finds there are extenuating circumstances that the Event sponsors have cured 
or can immediately cure without compromising the health, welfare and safety of the 
citizens of the Town of Lauderdale-By-The-Sea and those attending the Event, without 
increasing the administration costs of the Town. 

 
16. The Event shall owe no monies to the Town at the time of the event or have any code 

citations or violations. There shall be no code violations or monies due such as fines, fees, 
taxes or other charges, permits or licenses outstanding or owed to the Town by the current 
or past property owners or operators of the Event unless all monies due are paid, 
permits/paperwork received, and code issues resolved 14 days prior to the Event. 

 
17. The Town Manager may suspend permission for this event or require changes in the site 

plan due to conflicting activities, failure of the Event to comply with the terms and 
conditions of the Town's event permit, for health or safety issues, or for the best interests 
of the Town. 

 
18. The Town Manager may approve minor logistical changes that are consistent with the 

Commission's policy direction  on special events if deemed necessary by the Town or upon 
the EVENT proposing a valid reason. 

 
19. Permission for the Event may be suspended or modified by the Commission, Town 

Manager, or designated Staff. 
 

20. The Town Manager or onsite Town representative may terminate the Event or Event’s 
participation due to the Event not complying with the terms and conditions of the Town's 
event permit, for health or other safety reasons. 
 

21. If any Condition is not met by the EVENT, the Town may charge a $500 fee for each 
occurrence of a violation of these Conditions. 

 
DOCUMENTS AND PERMITS REQUIRED 
 
Insurance needed  
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TOWN OF LAUDERDALE-BY-THE-SEA 
SPECIAL EVENT PERMIT 

SIGNATURES REQUIRED 
 

PERMIT HOLDER: I agree to comply with all conditions of this permit 

SIGNATURE OF PERMIT HOLDER: DATE: 

  

HOWARD GOLDBERG  
PRINTED NAME   

 
 
 
 

 

TOWN REPRESENTATIVE: 

SIGNATURE: DATE: 

  

COURTNEY EASLEY, ASSISTANT TO TOWN MANAGER  
PRINTED NAME & AFFILIATION TO EVENT  

 
 
 

TOWN REPRESENTATIVE: 

SIGNATURE: DATE: 

  

KATIE ANDERSON, SENIOR SPECIAL EVENTS & MARKETING COORDINATIOR  
PRINTED NAME & AFFILIATION TO EVENT  
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Agenda Item No: 13.c. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Jhanelle Campbell, Development Services Director  
Submitting Department: Development Services  
Item Type: Action Item  
Agenda Section: NEW BUSINESS 
 

Subject Title: Discussion on Permitting Hotels with Restaurants to Serve Food and Alcohol on 
the Beach 
 
Explanation: Recently, the Town's Development Services Department received a request 
from the Plunge Beach hotel seeking to serve food and alcohol from their restaurant to their 
patrons who are utilizing their beach chairs on the public beach. It is worth noting that hotels 
with more than 100 rooms are authorized by the Town Code to include restaurants as part of 
their property.  The specific request is to allow food and beverage service on the beach from 
12PM to 3PM. Currently, the Town Code prohibits restaurant businesses from serving food 
and beverages for off premises consumption.  
 

 
 
Staff has completed a brief review of neighboring municipalities and has found the following: 

• Fort Lauderdale - allows hotels to serve alcohol to beach patrons with a license; 
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• Hollywood - allows service on the boardwalk only with the approval of a special 
event permit; 

• Deerfield - allows service with special event permit approval; and 
• Hallandale Beach - prohibits alcohol on the beach unless it is sold by a vendor 

authorized by the City. 

 
Staff recommends moving forward with a Pilot Program ("Program"), limited to hotels with 
more than 100 rooms, through this season. This would authorize Plunge Beach Hotel to 
expand their restaurant service to the beach chairs located on the Town's property. The hotel 
would be responsible for obtaining the appropriate alcohol licenses required for this expansion 
and will need to provide proof to the Town before the commencement of the Program. Service 
would exclusively cater to those patrons utilizing Plunge's beach chairs.  Plunge would be 
responsible for ensuring the use of recyclable items and conducting daily cleanups. In July, 
staff will evaluate the service and present the findings to the Commission, who will then decide 
on whether they would like to make this service permanent. 
 
Recommendation: Town Staff recommends the Town Commission approve a Pilot Program 
for restaurant service in a restricted beach area exclusively for authorized beach hotels.   
 
Exhibits: None 
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Agenda Item No: 13.d. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Katrina Adler, Town Clerk  
Submitting Department: Administration  
Item Type: Action Item  
Agenda Section: NEW BUSINESS 
 

Subject Title: Resolution 2024-08 A RESOLUTION OF THE TOWN COMMISSION OF THE 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, APPROVING AND AUTHORIZING 
EXECUTION OF AN AGREEMENT WITH JUSTFOIA, INC. FOR SOFTWARE TO PROCESS 
REQUESTS FOR PUBLIC RECORDS, LOBBYIST REGISTERATION, AND LIEN SEARCHES 
FOR A ONE-YEAR TERM WITH AUTOMATIC RENEWALS; PROVIDING FOR EXECUTION, 
IMPLEMENTATION, CONFLICTS, AND AN EFFECTIVE DATE. 
 
Explanation: Prompt responses to requests for public records is a statutory responsibility of 
the Town.  The Town Clerk was introduced to a public records request system, JustFOIA, 
which is widely used by many municipalities.  After extensive research, we have found that this 
system provides a streamlined and very user-friendly process for both the public and staff.  It 
will make filling requests more efficient and, with a searchable database, will eliminate 
duplicate requests as the public will have instant access to requests that have already been 
filled.   
 
In addition to providing a more streamlined service for public records, JustFOIA will also be 
able to implement our Lobbyist registration system on the same platform at no extra cost (a 
savings of $1200/year) and will also be able to address our lien searches. The cost for 
JustFOIA, including set-up fees, is $6,820.  In 2025, the fee would be $4950 and will include a 
5% annual increase thereafter.  While this program is not budgeted for FY24, we feel 
comfortable in budgeting the majority of this service from the Building fund, since the majority 
of public information requests and lien search are from this department.  The Town's fund 
balances in the Building and General funds are sufficient to pay for this expense. 
 
Recommendation: Staff recommends approval of Resolution 2024-08 allowing the Town 
Manager to enter into a contract with JustFOIA for public records software and lobbyist 
registration system. 
 
Exhibits:  
1. Reso 2024-08 Approval of Software Agreement with JustFOIA 
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RESOLUTION NO. 2024-08 1 
 2 

A RESOLUTION OF THE TOWN COMMISSION OF THE 3 
TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA, 4 
APPROVING AND AUTHORIZING EXECUTION OF AN 5 
AGREEMENT WITH JUSTFOIA, INC. FOR SOFTWARE 6 
TO PROCESS REQUESTS FOR PUBLIC RECORDS, 7 
LOBBYIST REGISTRATION, AND LIEN SEARCHES FOR 8 
A ONE-YEAR TERM WITH AUTOMATIC RENEWALS; 9 
PROVIDING FOR EXECUTION, IMPLEMENTATION, 10 
CONFLICTS, AND AN EFFECTIVE DATE. 11 

 12 
 WHEREAS, the Town of Lauderdale-By-The-Sea (“Town”) is statutorily responsible to 13 

promptly respond to requests for public records in accordance with Chapter 119 of the Florida 14 

Statutes; and   15 

WHEREAS, JustFOIA, Inc. provides software services to streamline requests for public 16 

records, among other related services; and 17 

WHEREAS, after extensive research, the Town has determined that JustFOIA’s public 18 

records platform will provide a more efficient means of processing the Town’s requests for public 19 

records, is more user-friendly for both Town staff and the public than the Town’s current process, 20 

and is the system many municipalities use to process requests for public records; and 21 

WHEREAS, JustFOIA has the ability to integrate the Town’s lobbyist registration system 22 

to the same public records platform for no additional costs, and to provide a platform to conduct 23 

lien searches for an additional cost; and 24 

WHEREAS, Town Staff recommends executing a licensing agreement with JustFOIA, 25 

attached as Exhibit “A,” to process its requests for public records, lobbyist registrations and lien 26 

searches, for a one-year term that will automatically renew unless terminated by either party 27 

(“Agreement”); and   28 
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WHEREAS, the total cost of the license is $6,820 for the first year, including all start-up 1 

fees, and thereafter will be $4,950 with a five (5) percent increase per year; and  2 

 WHEREAS, based on the foregoing, Town Staff requests that the Town Commission 3 

approve the Agreement. 4 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE 5 

TOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA: 6 

 Section 1. Recitals. Each “WHEREAS” clause set forth above is true and correct and 7 

herein incorporated by this reference.  8 

 Section 2. Agreement Approval. The Agreement with JustFOIA attached in 9 

substantial form as Exhibit “A,” is hereby approved. 10 

Section 3.    Authorization to Execute and Make Changes. The Town Manager is 11 

authorized to execute the Agreement together with all non-substantial changes that are acceptable 12 

to the Town Manager and Town Attorney. 13 

 Section 4.    Conflict. All resolutions or parts of resolutions in conflict herewith are 14 

hereby repealed to the extent of such conflict.  15 

 Section 5.     Severability. If any clause, section or other part of this Resolution shall be 16 

held by any court of competent jurisdiction to be unconstitutional or invalid, such unconstitutional 17 

or invalid part shall be considered as eliminated and in no way affecting the validity of the other 18 

provisions of this Resolution. 19 

 Section 6. Effective Date. This Resolution shall become effective immediately upon 20 

its passage.   21 

 PASSED AND ADOPTED this 13th day of February 2024. 22 

 23 
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       ____________________________________ 1 
       Mayor Chris Vincent 2 
 3 
Attest:      4 
 5 
 6 
 7 
_____________________    8 
Katrina Adler, Town Clerk   9 
 10 
(CORPORATE SEAL) 11 
 12 
 13 
APPROVED AS TO FORM: 14 
 15 
 16 
________________________________  17 
Susan L. Trevarthen, Town Attorney  18 
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| Order Page 1 of 13 
(rev. 5/2022) 

This Order, designated as Order No. 30398 (this “Order”) is entered into as of the date of the last signature (the “Order 

Effective Date”), by and between JustFOIA, Inc. a corporation registered to do business in Florida (“JustFOIA”), and 

the Town of Lauderdale-By-The-Sea (“Client”), a municipal corporation. 

A. No amendment or modification to this Order will be valid unless set forth in writing and formally approved

by authorized representatives of both parties.

B. No change order, notice, direction, authorization, notification, or request will be binding upon Client or

JustFOIA, nor will such change be the basis for any claim for additional compensation by JustFOIA, until Client

and JustFOIA have agreed in writing to such change, or to execute a new order, as appropriate.

C. Unless provided to the contrary in this Order, to the extent there are any conflicts or inconsistencies between

this Order and a Client purchase order, the provisions of this Order shall govern and control. Use of pre-

printed forms, including, but not limited to email, purchase orders, shrink-wrap or click-wrap agreements,

acknowledgements, or invoices, is for convenience only and all pre-printed terms and conditions stated

thereon, except as specifically set forth in this Order, are void and of no effect.

D. This Order may be executed in several counterparts, each of which will be deemed an original, and all of which

taken together will constitute one single agreement between the parties with the same effect as if all the

signatures were upon the same instrument. The counterparts may be executed and delivered by facsimile or

other electronic signature (including portable document format) by either of the parties and the receiving

party may rely on the receipt of such document so executed and delivered electronically or by facsimile as if

the original had been received.

E. This Order, and any claim dispute or controversy hereunder (a “Dispute”), will be governed by the laws of the

Florida where Client is located, in each case without giving effect to any principles of conflicts of laws. Venue

for any litigation arising out of this Order shall be exclusively in Broward County, Florida. The UN Convention

for the International Sale of Goods and the Uniform Computer Information Transactions Act will not apply. If

either party is required to enforce the terms of this Order by court proceedings or otherwise, whether or not

formal legal action is required, the prevailing party shall be entitled to recover from the other party all such

costs and expenses, including, but not limited to, court costs, and reasonable attorneys’ fees.

F. The Client and JustFOIA knowingly, irrevocably, voluntarily and intentionally waive any right either may have

to a trial by jury in state and or federal court proceedings in respect to any action, proceeding, lawsuit or

counterclaim based upon this Order and/ arising out of, under, or in connection with the services performed

hereunder, or any course of conduct, course of dealing, statements or actions or inactions of any party hereto.

G. For purposes of this Order, including the Terms and Conditions set forth below, “days” shall mean calendar

days unless expressly stated otherwise.

H. This Order is subject to the Assumptions, Terms & Conditions set forth below.

I. This, and the preceding Sections of this Order shall survive after termination or expiration of the same, and

remain in full force and effect unless and until the terms or conditions are completed and shall be fully

enforceable by either party.

[remainder of page intentionally left blank] 

Exhibit A
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IN WITNESS WHEREOF, the parties hereto have caused this Order to be executed by their respective duly authorized 

representatives, evidenced by their signatures below, as of the Order Effective Date. 

 

 

JustFOIA, Inc. (“JustFOIA”) TOWN OF LAUDERDALE-BY-THE-SEA (“Client”) 

 

 

Signed: __________________________ Signed: ___________________________  

   Linda Connors, Town Manager 

 

Name: ___________________________ Name: ____________________________ 

 

 

Title: ____________________________ Title: _____________________________ 

 

 

Date: ____________________________   Date: _____________________________ 

      

4501 N OCEAN DR 

     LAUDERDALE BY THE SEA, FL 33308 

 

     Attest: ____________________________________ 

     Katrina Adler, Town Clerk  

 

 

     Approved as to form and legal sufficiency:  

     Town Attorney, Susan L. Trevarthen 

 

 

       ______________________________________________ 
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PRICING 

 

3717 Apalachee Parkway, Suite 201 Bill/Ship to: Katrina Adler 

townclerk@lbts-fl.gov  

Tallahassee, FL 32311 cc AP Contact: financedepartment@lbts-fl.gov  

850.701.0725 

850.564.7496 fax 

 

  

Client Name: Town of Lauderdale-By-The-Sea  Quote Date: February 07, 2024 

Client Address: 4501 N Ocean Dr, Lauderdale by the Sea, 

FL 33308  

      

Quote Number: 30398  Subscription Period Start Date: March 23, 2024 

Quote Type: New JustFOIA System  Subscription Period End Date: March 22, 2025 

Product Description: Qty. Unit Cost Total 

JustFOIA ANNUAL RECURRING SERVICES     

 JustFOIA Pro Tier 1: Up to 10,000 Population 1 $4,950.00  $4,950.00  

 Unlimited Admins, Power Users & General 

Users 

1 Included Included 

 3 TB of Storage 1 Included Included 

URL: lauderdalebythesea-fl.justfoia.com   Included Included 

          

SUBTOTAL - RECURRING ANNUAL SERVICES $4,950.00  
     

Service Description: Qty. Unit Cost Total 

JustFOIA SERVICE PACKAGES       

 Pro Implementation 1 Included Included 

 Configuration of 2 Request Forms 1 Included Included 

  1. Public Records Requests    2. Lobbyist Registration 

Records Requests 
      

 Additional Request Form Configuration 1 $1,500.00  $1,500.00  

  1. Lien Searches Records Requests       

 Dynamic Fields Configuration 1 $370.00  $370.00  

          

SUBTOTAL - ONE-TIME SERVICES $1,870.00  

          

YEAR 1 ORDER COST $6,820.00  

 

This is NOT an invoice. Please use this confirmation to initiate your purchasing process. 
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RECURRING SERVICES 
Client has elected to license the JustFOIA software provided as a service (the “Solution”). 

The Recurring Services portion of this Order and/or applicable Addendum will systematically renew unless written 

notice of termination has been provided. An annual increase of 5% will be applied to the immediately preceding 

annual rates (excluding any initial or one-time discounts) unless Client has terminated the Order and/or Addendum 

earlier, as set forth below, or provided sixty (60) days written notice prior to the scheduled renewal date of the 

Recurring Services.  

SALES TAX 
Sales tax will be invoiced where the Client is not exempt and/or has not communicated its tax status to JustFOIA.  

Sales tax is not included in the fee quote above. 

TERM 
Either party may terminate this Order upon any of the following: 

(a) For convenience, thirty (30) days after a party’s receipt of written notice from the other party that this Order 

and/or applicable addendum shall be terminated; or 

(b) Thirty (30) days after one party notifies the other in writing that they are in breach or default of this Order, unless 

the breaching party cures such breach or default within such thirty (30) day period; or 

(c) Fifteen (15) days after the filing of a petition in bankruptcy by or against either party, any insolvency of a party, 

any appointment of a receiver for such party, or any assignment for the benefit of such party’s creditors (a 

“Bankruptcy Event”), unless such party cures such Bankruptcy Event within the fifteen (15) day period; or 

(d) If Client has not paid in full the renewal invoice within 45 days after scheduled renewal date of the Recurring 

Services, the Order (and/or applicable addendum) will systematically terminate, but may be reinstated if/when 

the Client pays the renewal invoice in full (including any applicable reinstatement fees); or 

(e) If Client is a city, county, or other government entity the following applies: If Client’s governing body fails to 

appropriate sufficient funds to make payments due and to become due during Client’s next fiscal period, Client 

may, subject to the terms herein, terminate the Order as of the last day of the fiscal period for which 

appropriations were received (each an “Event of Non-appropriation”). Client agrees to deliver notice of an Event 

of Non-appropriation to JustFOIA at least 30 days prior to the end of Client’s then-current fiscal period, or if an 

Event of Non-appropriation has not occurred by that date, promptly upon the occurrence of any such Event of 

Non-appropriation. If this Order is terminated following an Event of Non-appropriation, Client agrees to 

compensate JustFOIA for services rendered prior to such Event of Non-appropriation.  
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BILLING TERMS 

BILLING 
JustFOIA will invoice Client as follows: 

Product/Service Description Timing of Billing 

Recurring Services ▪ Initial Sale: Upon providing Client online access to the Solution. 

▪ Annual Renewal: 75 days in advance of expiration date. 

One-Time Services Upon delivery completion and Client acceptance. 

JustFOIA shall not send any invoices, nor claim payment, for any fees or expenses incurred by JustFOIA until both 

parties authorize this Order.  

PAYMENT 
Client agrees to pay all undisputed invoices and undisputed portions of a disputed invoice in full within thirty (30) 

days from the date of each invoice. Once payment has been received, no refunds for Recurring Services are available.  
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WHAT’S INCLUDED WITH JustFOIA PRO? 

FEATURES & SERVICES Pro 

Security & Compliance 

SOC 2 Certified Organization Partner  
Annual Employee Certified CJIS & HIPAA Training  
ADA/Section 508 Compliant  
CJIS ACE Seal of Compliance  
Secure Hosting on Microsoft Azure Government Cloud (FedRAMP Authorized at Level High)  
Texas Risk and Authorization Management Program (TX-RAMP) Certified Cloud Product  
System Updates  
Single Sign-On (SSO) + 

Data Storage & Users 

Standard Data Storage 3 TB 

Unlimited Administrators, Power Users, General Users, & Viewers  
Requester Experience 

One (1) Configurable Public Portal for Requesters to Submit & Track Requests  
Search Archive to Allow Requesters to Search Previous Requests  
Dynamic Form Fields (e.g., conditional fields or messages)   
User Experience 

Retention Schedules  
Configurable Workflow for User(s)/Department(s) to Work Concurrently  
DirectRoute Workflow + 

Notifications, Reminders & Alerts  
In-App Internal & External (Requester) Communication Tools  
In-App Redaction with Auto-Redaction (Unlimited Users)  
Unlimited File Size in Release to Requester   
Any & All Document Management with .PST File Extraction, Response Doc Folder Organization, 

In-App Document Viewer & Batch Auto-Redaction 

+ 

Time & Materials Tracking  
Invoicing Module  
Payment Portal for Credit Card Processing + 

Laserfiche Integration for Importing/Exporting Files + 

Reporting Dashboard  
Standard & Custom Reports through Advanced Reporting  
Training/Onboarding 

Dedicated Project Lead  
Live, Remote Administrator & Power User Training  
Live, Onsite Administrator & Power User Training + 

Two-Week Hypercare Period after Go-Live  
24/7/365 Training Center LMS with Client-Specific & General Trainings & Videos  
Client Service & Support 

Live Technical Support from 8 a.m. to 8 p.m. Eastern  
Dedicated Client Success Specialist  
Monthly Webinars  
JustFOIA Administration Assistance Hours + 

Included    +Optional     
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TECHNICAL SUPPORT  

To support your journey, it’s important to have a plan should issues or needs arise.  

Technical Support 

JustFOIA Technical Support is provided for all clients through the online support center, by email 

(support@JustFOIA.com), or by telephone (800-342-2633), during business hours of 8 a.m. to 8 p.m. Eastern Time. 

Technical Support covers Solution break/fix support, version updates, and continued educational resources including 

the Training center for JustFOIA. 
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SERVICE PACKAGES 

GENERAL ASSUMPTIONS 
The following assumptions serve as the basis for the Service Package(s) reflected below.  Any service or activity not 

described below is not included in the scope of services to be provided.  Variations to the following may impact the 

Service Package’s cost and/or schedule, justifying a change order. 

▪ JustFOIA‘s completion of a Deliverable to Client shall constitute that JustFOIA has conducted its own review and 

believes it meets Client’s requirements.  Client shall then have the right to conduct its own review of the 

Deliverable as Client deems necessary.  If Client, in its reasonable discretion, determines that any submitted 

Deliverable does not meet the agreed upon expectations, Client shall have five (5) business days after 

JustFOIA’s submission to give written notice to JustFOIA specifying the deficiencies in reasonable 

detail.  JustFOIA shall use reasonable efforts to promptly resolve any such deficiencies.  Upon resolution of any 

such deficiencies, JustFOIA shall resubmit the Deliverable for review as set forth above.  Notwithstanding the 

foregoing, if Client fails to reject any Deliverable within five (5) business days, such Deliverable shall be deemed 

accepted. 

▪ If either party identifies a business issue during the project, JustFOIA and Client must jointly establish a plan to 

resolve the issues with potential impact analysis of timeline and budget within five (5) business days of 

identification.  Any necessary business decision resulting from the identified business issues must be made by 

Client within five (5) business days from request. 

▪ Client will maintain primary contacts and project staff for the duration of the project, as a change in staff may 

result in a change order for time spent by JustFOIA on retraining, reeducating, or changes in direction.  

▪ Client will ensure that all Client’s personnel who may be necessary or appropriate for the successful 

performance of the services will, on reasonable notice: (i) be available to assist JustFOIA personnel by 

answering business, technical and operational questions and providing requested documents, guidelines, and 

procedures in a timely manner; (ii) participate in the services as reasonably necessary for performance under 

this Order; and (iii) be available to assist JustFOIA with any other activities or tasks required to complete the 

services in accordance with this Order. 

▪ Note that all services contracted for must be done as part of the initial implementation. For the avoidance of 

doubt, if there are services or portions thereof that the Client does not elect to implement as part of the initial 

implementation, such services are forfeited. 

▪ All services, unless otherwise noted, will be performed remotely. 

PRO IMPLEMENTATION 
CLIENT TASKS & DELIVERABLES 

▪ Provide a visual flow chart and/or narrative of current records request process(es) and requirements 

▪ Attend all scheduled implementation sessions and respond promptly to requests for information 

▪ Complete necessary configuration assignments in a timely manner, including but not limited to: 

o Create General User and Viewer accounts and respective departments 

o Create user-created email templates 

▪ Conduct internal end-user (General User) trainings 

▪ Perform user acceptance testing 

▪ Complete JustFOIA Training Center trainings and certification 

▪ Configure Deflection/Dynamic Fields, unless Dynamic Fields Configuration Package is quoted 

JustFOIA TASKS & DELIVERABLES 

▪ Deploy site in in the Microsoft Azure Government Cloud 

▪ Set up Client with Training Center accounts 

▪ Conduct Pre-Implementation Session (1 hour) to collect necessary configuration data and outline expectations 

▪ Lead Implementation Launch Session (1 hour) to identify implementation milestones and introduce Client to 

public facing JustFOIA site and request form(s) 
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▪ Establish and configure initial Administrator and Power User security credentials and respective departments 

▪ Personalize Public Portal with Client branding 

▪ Configure number of request forms defined in Order and necessary request statuses and workflow task lists 

▪ Complete initial configuration of observed holidays 

▪ Complete initial configuration of system email templates 

▪ Conduct two (2) Remote System Trainings (1.5 hours and 1 hour respectively); recordings made available in 

Training Center 

▪ Conduct one (1) Remote Workflow Training (1 hour per form process); recording made available in Training Center 

▪ Provide training support and resources to Administrator and Power User Team for end-user trainings 

▪ Provide technical support through user testing before going live 

▪ Assist with transition to Client Success and Support Teams 

▪ Provide Go-Live Marketing Press Kit 

DYNAMIC FIELDS CONFIGURATION 
CLIENT TASKS & DELIVERABLES 

▪ Provide a list of desired dynamic form field(s), keywords and/or external links 

JustFOIA TASKS & DELIVERABLES 

▪ Conduct requirements gathering (not to exceed 1 hour) 

▪ Configure and implement up to 10 dynamic form fields (not to exceed 1 hour) 

▪ Complete testing 

ADDITIONAL REQUEST FORM CONFIGURATION 
CLIENT TASKS & DELIVERABLES 

▪ Provide a visual flow chart and/or narrative of desired records request process(es) and request form 

requirements 

JustFOIA TASKS & DELIVERABLES 

▪ Conduct requirements gathering  

▪ Configure and implement desired form and necessary request statuses and workflow task lists 

▪ Complete testing 

EXCEPTIONS 

▪ Creation of DirectRoute Workflows 
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ASSUMPTIONS, TERMS & CONDITIONS 
THESE ASSUMPTIONS, TERMS AND CONDITIONS APPLY TO ALL ORDERS PLACED FOR THE SOLUTION. 

THESE PROVISIONS SHALL SURVIVE AFTER TERMINATION OR EXPIRATION OF ANY AND ALL PORTIONS OF THE ORDER. 

WARRANTIES & DISCLAIMERS 
JUSTFOIA DOES NOT PROMISE THAT THE SOLUTION WILL BE UNINTERRUPTED OR 

ERROR-FREE. CLIENT ACKNOWLEDGES THAT THERE ARE RISKS INHERENT IN 

INTERNET CONNECTIVITY THAT COULD RESULT IN THE LOSS OF CLIENT PRIVACY, 

CLIENT DATA, CONFIDENTIAL INFORMATION, AND PROPERTY.  

JustFOIA Warranties. JustFOIA warrants that (i) the Solution shall perform 

materially in accordance with any specifications or descriptions set forth herein, 

(ii) subject to exceptions related to non-JustFOIA software, the functionality of the 

Solution will not be materially decreased during the term of this Order, (iii) JustFOIA 

will use industry standard measures to not transmit malicious code and the like 

(“Malicious Code”) to Client, provided  that if Client or a user uploads a file 

containing Malicious Code into the Solution Client shall be liable for the same; and 

(iv) to JustFOIA’s knowledge, Client’s use of the Solution in strict compliance with 

the Order shall not infringe or violate the intellectual property rights of any third-

party.   JustFOIA also represents that it uses E-Verify to verify the work 

authorization of all newly hired employees in accordance with the requirements 

set forth below under the Government Provisions in section “L.” 

The warranties herein are void to the extent of any Client failure to perform in 

accordance with the Order and any licensing terms. JustFOIA shall not be 

responsible for any decrease in functionality or other issues that are the result of 

(i) the Solution not being used in accordance with the Order, (ii) the Solution being 

modified or altered by or on behalf of Client without JustFOIA’s written permission, 

or (iii) Internet or network connections, third-party software, streaming services, 

computers, equipment and/or devices not supplied by JustFOIA. 

Client Warranties. Client warrants that JustFOIA’s use of Client data and/or any 

other item provided by Client, in accordance with the Order, will not infringe or 

violate the intellectual property or other rights of any third-party. 

Client warrants that it shall have all rights and licenses of third-parties necessary 

or appropriate for JustFOIA to access or use such third-party products and agrees 

to produce evidence of such rights and licenses upon the reasonable request of 

JustFOIA. 

LICENSED SOFTWARE AND SERVICES 
During the term of the Order and any applicable addenda, JustFOIA grants to Client 

and Client accepts a non-transferable, revocable, non-exclusive, and limited 

license to use the Solution as defined herein subject to the terms, obligations and 

restrictions set forth in the Order.  All rights to the Solution not granted to Client 

are reserved by JustFOIA. 

CLIENT RESPONSIBILITIES 
Files and other content that JustFOIA may provide to Client may be protected by 

intellectual property rights of others. Client will not copy, upload, download, or 

share files unless Client has the right to do so. Client, not JustFOIA, will be fully 

responsible and liable for what is copied, shared, uploaded, downloaded  

or otherwise used while using the Solution. Client will not upload malware or any 

other malicious software to the Solution. Client is also responsible for the  

timely and accurate fulfillment of records requests, and ensuring that no classified, 

confidential, or illegal information is provided to or through the Solution. 

ACCEPTABLE USE POLICY 
Client agrees that it will not misuse or attempt to misuse the Solution, and that the 

Solution will only be used in a manner consistent with the Order. Client may only 

upload public and non-confidential data to the Solution. 

Client acknowledges and agrees that all use of the Solution hosted on the Azure 

Government Cloud is subject to the Microsoft terms and conditions surrounding 

the same.  JustFOIA’s obligations and liability and Client’s rights are limited by the 

same.  Further, JustFOIA neither accepts liability for, nor warrants the functionality, 

utility, availability, reliability, or accuracy of, third-party software or third-party 

services.   

INFORMATION & PRIVACY 
By using the Solution, Client will be providing JustFOIA with information. Client 

retains full ownership of its information, and JustFOIA does not assert 

ownership. These Assumptions, Terms & Conditions do not grant JustFOIA any 

rights to Client’s information or intellectual property except for the limited 

rights that are needed to run the Solution, as explained below. 

JustFOIA may need Client’s permission to handle its information as directed 

and required for the functioning of the Solution.  An example is hosting files or 

sharing them. Client hereby grants a license to JustFOIA to use and process 

such information solely to the extent necessary to fulfill JustFOIA’s obligations. 

This license also extends to trusted third parties JustFOIA works with to do the 

same. 

Client is solely responsible for its conduct, the content of its files, and its 

communications with others while using the Solution. For example, it is Client’s 

responsibility to ensure that it has the rights or permission needed to comply 

with these Assumptions, Terms & Conditions. 

INFORMATION SHARING AND DISCLOSURE 
JustFOIA may use certain trusted third-party companies and individuals to help 

JustFOIA provide, analyze, and improve the Solution (including but not limited 

to data storage, maintenance services, database management, web analytics, 

payment processing, and improvement of the Solution’s features). These third 

parties may have access to Client’s information only for purposes of performing 

these tasks on JustFOIA’s behalf and under obligations similar to those in 

JustFOIA’s privacy policy. 

The parties acknowledge that in the course of the relationship between Client 

and JustFOIA, each may receive Confidential Information (as defined below) of 

the other party. Any and all Confidential Information in any form or media 

obtained by a Recipient (defined below) shall be held in confidence and shall 

not be copied, reproduced, or disclosed to third parties for any purpose 

whatsoever except as necessary in connection with the performance of the 

applicable party’s obligations. Each Recipient further acknowledges that it shall 

not use such Confidential Information for any purposes other than in 

connection with the activities contemplated by the Order. All JustFOIA 

personnel assigned by JustFOIA to Client will sign appropriate forms of 

confidentiality agreements on or prior to their start date. 

“Confidential Information” means any and all confidential information of a 

party disclosed to the other party, including, but not limited to, research, 

development, proprietary software, technical information, techniques, know-

how, trade secrets, processes, clients, employees, consultants, pricing 

information and financial and business information, plans and systems. 

Confidential Information shall not include information which: (i) was known to 

the party receiving the information (the “Recipient”) prior to the time of 

disclosure by the other party (the “Disclosing Party”); (ii) at the time of 

disclosure is generally available to the public or after disclosure becomes 

generally available to the public through no breach of the Order, these 

Assumptions, Terms & Conditions or other wrongful act by the Recipient; (iii) 

was lawfully received by Recipient from a third-party without any obligation of 

confidentiality; or (iv) is required to be disclosed by law or order of a court of 

competent jurisdiction or regulatory authority. 

The obligations set forth in this Section shall survive termination of the Order 

for a period of three (3) years thereafter. 

INTELLECTUAL PROPERTY 
The Solution and any services surrounding the same herein are not considered 

“Works made for Hire” or otherwise a grant of any right, title, or interest.  Except 

the license grant herein, all rights to the Solution and all services surrounding 

the same are and remain with JustFOIA. Client shall retain a non-exclusive, 

royalty-free, world-wide, perpetual license to use the outputs generated by 
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Solution and stored external to Solution by Client during the Subscription 

Period. 

Except for the license grants hereunder, as between Client and JustFOIA, Client 

retains all rights to Client data and information. 

ACCOUNT SECURITY 
Client is responsible for safeguarding the passwords that are used to access the 

Solution and agrees not to disclose passwords to any third-party. Client is 

responsible for any activity using its account, whether or not it authorized that 

activity. Client will immediately notify JustFOIA of any unauthorized use of 

Client’s account. Client acknowledges that if it wishes to protect its transmission 

of data or files to the Solution, it is Client’s responsibility to use a secure network 

to communicate with the Solution. 

DATA RETENTION & ACCESS 
JustFOIA will retain Client’s information for as long as its account is active or as 

needed to provide the Solution. If Client wishes to cancel its account or request 

that JustFOIA no longer use Client’s information to provide the Solution, Client 

may request that JustFOIA delete its account. JustFOIA may retain and use 

Client’s information as necessary to comply with legal obligations, resolve 

disputes, and enforce mutual agreements. Consistent with these requirements, 

JustFOIA will try to delete Client’s information quickly upon request. Please note, 

however, that there might be latency in deleting information from JustFOIA 

servers and backed-up versions might exist after deletion. In addition, JustFOIA 

does not delete Client information from its server’s files that Client has in 

common with other users. Client understands and agrees that once the Client 

instance of the Solution is decommissioned, JustFOIA may not be able to provide 

Client a copy of the data included therein.  Client agrees that it will back up all 

Client information that it requires.  JustFOIA may decommission any 

environment after 45 days of Client not maintaining an active subscription to 

the applicable environment, including without limitation, as a result of non-

renewal and/or non-payment. 

NON-JUSTFOIA APPLICATIONS AND PROVIDERS 
The Solution may contain links to third-party websites or resources. JustFOIA 

does not endorse and is not responsible or liable for third-party websites, 

including, without limitation, availability, accuracy, the related content, 

products, or services. Client is solely responsible for its use of any such websites 

or resources.  

Acquisition of Non-JustFOIA Products and Services. JustFOIA or third parties may 

from time to time make available to Client third-party products or services, 

including but not limited to non-JustFOIA applications and implementation, 

customization, and other consulting services. Such products and services shall 

be clearly designated as provided by a third-party in the applicable Order. Any 

acquisition by Client of such non-JustFOIA products or services, and any 

exchange of data between Client and any non-JustFOIA provider, is solely 

between Client and the applicable non-JustFOIA provider. JustFOIA does not 

warrant or support products or services not provided by JustFOIA, whether or 

not they are designated by JustFOIA as “Certified” (as that term is defined below) 

or otherwise, except as specified in the Order and/or applicable addenda. No 

purchase of non-JustFOIA products or services is required to use the Solution 

except a supported computing device, operating system, web browser and 

Internet connection, all of which Client is solely responsible for providing in 

accordance with the specifications that may be provided by JustFOIA from time 

to time. For purposes of the Order, “Certified” shall describe applications and 

other products developed and sold by third parties that JustFOIA has verified 

interoperate with the Solution. 

Non-JustFOIA Applications and Client information. If Client installs or enables 

non-JustFOIA applications for use with the Solution, Client acknowledges that 

JustFOIA may allow providers of those non-JustFOIA applications to access 

Client information as required for the interoperation of such non-JustFOIA 

applications with the Solution. JustFOIA shall not be responsible for any 

disclosure, modification or deletion of Client information resulting from any 

such access by non-JustFOIA application and/or providers. The Solution shall 

allow Client to restrict such access by restricting users from installing or 

enabling such non-JustFOIA applications for use with the Solution. JustFOIA is 

not responsible for, and Client agrees to hold JustFOIA harmless from and 

indemnify JustFOIA against any third-party claims or liability owed to third 

parties resulting from any unauthorized use or disclosure or any damage or 

loss of Client information as a result of use of non-JustFOIA applications or 

access to Client information by non-JustFOIA application and/or providers. 

Integration with Non-JustFOIA Services. The Solution may contain features 

designed to interoperate with non-JustFOIA applications (e.g., Laserfiche, 

Adobe, Authorize .net, or PayPal applications). To use such features, Client may 

be required to obtain access to such non-JustFOIA applications from their 

providers. If the provider of any such non-JustFOIA application ceases to make 

the non-JustFOIA application available for interoperation with the 

corresponding Solution features on reasonable terms, JustFOIA may cease 

providing such features without entitling Client to any refund, credit, or other 

compensation, unless the provider of such non-JustFOIA application provides 

for a refund of such fees. 

INDEMNIFICATION & LIMITATION OF LIABILITY 
(a) General Indemnification. 

JustFOIA (“Indemnifying Party”) shall indemnify, defend, and hold the Client 

harmless against any loss, damage or costs (including reasonable attorneys' 

fees) in connection with third-party claims, demands, suits, or proceedings 

("Claims") to the extent caused by the Indemnifying Party and related to: 

• Bodily injury or personal property damage arising out of the Indemnifying 

Party’s performance within the scope of its responsibilities under the 

Order; 

• A breach of the Indemnifying Party’s obligations with respect to 

confidentiality; 

• A breach by the Indemnifying Party of applicable laws; or 

• The grossly negligent acts, or willful misconduct of the Indemnifying 

Party. 
 

(b) Intellectual Property Indemnification.  

JustFOIA shall defend, indemnify, and hold Client harmless against Claims 

made or brought against Client by a third-party alleging that the use of the 

Solution, as provided to Client under the applicable Order hereto and used in 

accordance with the Order and relevant documentation, infringes any third-

party’s intellectual property rights. Notwithstanding the foregoing, JustFOIA 

shall not be required to indemnify Client to the extent the alleged infringement: 

(x) is based on information or requirements furnished by Client, (y) is the result 

of a modification made by a party other than JustFOIA, or (z) arises from use of 

the Solution in combination with any other product or service not provided or 

approved in writing by JustFOIA. If Client is enjoined from using the Solution, or 

JustFOIA reasonably believes that Client will be so enjoined, JustFOIA shall have 

the right, at its sole option, to obtain for Client the right to continue use of the 

Solution or to replace or modify the same so that it is no longer infringing. If 

neither of the foregoing options is reasonably available to JustFOIA, then the 

Order and/or applicable addendum may be terminated at either party’s option, 

and JustFOIA’s sole liability shall be subject to the limitation of liability provided 

in this Section. 

 

(c) Limitation of Liability.  

(i) IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR SPECIAL, EXEMPLARY, 

INCIDENTAL, OR CONSEQUENTIAL DAMAGES (INCLUDING, WITHOUT 

LIMITATION, LOST REVENUES, PROFITS, SAVINGS OR BUSINESS) OR LOSS OF 

RECORDS OR DATA, WHETHER OR NOT THE POSSIBILITY OF SUCH DAMAGES 

HAS BEEN DISCLOSED TO SUCH PARTY IN ADVANCE OR COULD HAVE BEEN 

REASONABLY FORESEEN BY SUCH PARTY, AND WHETHER IN AN ACTION BASED 

ON CONTRACT, WARRANTY, STRICT LIABILITY, TORT (INCLUDING, WITHOUT 

LIMITATION, NEGLIGENCE) OR OTHERWISE. EXCEPT FOR A PARTY’S 

INDEMNIFICATION OBLIGATIONS, EACH PARTY'S MAXIMUM AGGREGATE 

LIABILITY FOR ALL CLAIMS, LOSSES OR OTHER LIABILITY ARISING OUT OF, OR 

CONNECTED WITH THE ORDER, THE SERVICES, DELIVERABLES AND/OR 

SOLUTION PROVIDED, OR CLIENT’S USE OF ANY SUCH SERVICES, 

DELIVERABLES, AND/OR SOLUTION, SHALL IN NO CASE EXCEED THE 

AGGREGATE AMOUNTS PAID TO JUSTFOIA BY CLIENT UNDER THE APPLICABLE 

ORDER OR ADDENDUM, GIVING RISE TO SUCH CLAIM DURING THE LAST SIX (6) 

MONTHS. 
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(ii) INDEMNITOR IS NOT REQUIRED TO SPEND MORE THAN $100,000 

PURSUANT TO THIS SECTION, INCLUDING WITHOUT LIMITATION ON 

ATTORNEYS’ FEES, COURT COSTS, SETTLEMENTS, JUDGEMENTS, AND 

REIMBURSEMENT OF COSTS. 

Nothing in this Order shall be deemed or treated as a waiver by the Client of 

any immunity to which it is entitled by law, including but not limited to the 

Client’s sovereign immunity as set forth in Section 768.28, Florida Statutes. 

 

The parties acknowledge that the limitation of warranties and liabilities as set 

out in this Order are an essential basis of this Order between the parties and 

that the prices agreed to be paid by Client for Solution reflect these limitations. 

INSURANCE 
During the term of this Order, JustFOIA shall carry, at its sole expense, 

insurance coverage to include at a minimum the following: 

• Workers Compensation: State statutory limits and $1,000,000 employers’ 

liability 

• Comprehensive General Liability: $2,000,000 per occurrence and 

$4,000,000 in the aggregate 

• Professional Liability and Errors & Omissions: $1,000,000 per occurrence 

and $3,000,000 in the aggregate 

• Cyber and Technical Errors and Omissions: $3,000,000 in the aggregate 

 
JustFOIA shall name Client as an additional insured under the Comprehensive 

General Liability policy.   

GOVERNMENT PROVISIONS   
The provisions below are applicable only if Client is a city, state, or other 

governmental entity and then only to the extent required by laws rules and 

regulations applicable to such entity. 

(a) Compliance with Laws.   

To the extent applicable to the parties each party shall comply with and give all 

notices required by all applicable federal, state, and local laws, ordinances, 

rules, regulations, and lawful orders of any public authority bearing on use of 

the Solution and the performance of the Order. 

(b) Equal Opportunity.  

To the extent applicable to the parties each shall abide by the requirements of 

41 CFR 60-1.4(a), 60-300.5(a) and 60-741.5(a), and the posting requirements of 

29 CFR Part 471, appendix A to subpart A, if applicable. These regulations 

prohibit discrimination against qualified individuals based on their status as 

protected veterans or individuals with disabilities and prohibit discrimination 

against all individuals based on their race, color, religion, sex, sexual 

orientation, gender identity or national origin.   

(c) Excluded Parties List.  

To the extent required by law, JustFOIA agrees to immediately report to Client 

if a JustFOIA employee or contractor is listed by a federal agency as debarred, 

excluded or otherwise ineligible for participation in federally funded health 

care programs.  

(d) Scrutinized Companies 

 

Scrutinized Companies. JustFOIA, its principals or owners, certify that they are 

not listed on the Scrutinized Companies that Boycott Israel List, Scrutinized 

Companies with Activities in Sudan List, Scrutinized Companies with Activities 

in the Iran Petroleum Energy Sector List, or are engaged in business operations 

with Syria. In accordance with §287.135, Florida Statutes, as amended, a 

company is ineligible to, and may not, bid on, submit a proposal for, or enter 

into or renew a contract with any agency or local governmental entity for goods 

or services of: 

 1. Any amount if, at the time bidding on, submitting a proposal for, or 

entering into or renewing such contract, the company is on the Scrutinized 

Companies that Boycott Israel List, created pursuant to §215.4725, Florida 

Statutes, or is engaged in a boycott of Israel; or 

 

 2. One million dollars or more if, at the time of bidding on, submitting a 

proposal for, or entering into or renewing such contract, the company: 

  a. Is on the Scrutinized Companies with Activities in Sudan List or the 

Scrutinized Companies with Activities in the Iran Petroleum Energy 

Sector List, created pursuant to §215.473, Florida Statutes; or 

  b. Is engaged in business operations in Syria. 

 

MISCELLANEOUS 
(a) Force Majeure.  

If either of the parties hereto are delayed or prevented from fulfilling any of its 

obligations under the Order by force majeure, said parties shall not be liable 

under the Order for said delay or failure. “Force Majeure” means any cause 

beyond the reasonable control of a party including, but not limited to, an act of 

God, an act or omission of civil or military authorities of a state or nation, 

epidemic, pandemic, fire, strike, flood, riot, war, delay of transportation, or 

inability due to the aforementioned causes to obtain necessary labor, 

materials, or facilities. 

(b) Audit Rights.     

With reasonable notice and at a convenient location, Client will have the right 

to audit JustFOIA’s records to verify that JustFOIA’s invoicing to Client is correct.  

In addition, should any of Client’s regulators legally require access to audit 

JustFOIA records, JustFOIA will, to the extent legally required by such 

regulators, provide access for the same. All results of such audits shall be 

JustFOIA Confidential Information. 

Client shall bear all costs associated with audits. 

(c) Assignment.    

Neither party may assign or otherwise transfer any of its rights, duties or 

obligations under the Order without the prior written consent of the other 

party. Either party, however, without any requirement for prior consent by the 

other, may assign the Order and its rights hereunder to any entity who 

succeeds (by purchase, merger, operation of law or otherwise) to all or 

substantially all of the capital stock, assets or business of such party, if the 

succeeding party or entity agrees in writing to assume and be bound by all of 

the obligations of such party under the Order. The Order shall be binding upon 

and accrue to the benefit of the parties hereto and their respective successors 

and permitted assignees.  

(d) Publicity.  

JustFOIA may use the name of Client, the existence of this Order and the 

nature of the associated services provided herein for marketing purposes, 

except that such use shall not include any Client Confidential Information.  

(e) Provisions Severable.  

If any provision in the Order is held by a court of competent jurisdiction to be 

invalid, void, or unenforceable, then such provision shall be severed from the 

Order and the remaining provisions will continue in full force.  

(f) Relationship of Parties.  

JustFOIA’s relationship to the Client is solely that of an independent contractor 

and nothing herein expressed or implied is intended, or shall be construed, to 

confer upon or give to any person or entity, other than the parties, any right 

or remedy under or by reason of this Order. 

 

(g) Payment. 

Once payment has been received, no refunds for Recurring Services (Annual 

Subscriptions) are available. 

 

(h) Entire Agreement. 

This Order contains the entire agreement of the parties and supersedes any 

prior oral or written representations. No representations were made or relied 

upon by either party, other than those that are expressly set forth herein. 

 

(i) JustFOIA Representations. 

Just FOIA represents the following: JustFOIA is properly authorized to do 

business in the State of Florida; the execution, delivery and performance of 

this Order by JustFOIA have been duly authorized; this Order is binding on 

JustFOIA and enforceable against JustFOIA in accordance with its terms; and 

no consent of any other person or entity to such execution, delivery and 

performance is required. 
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(j) No Contingent Fees. 

JustFOIA warrants it has not employed or retained any company or person, 

other than a bona fide employee working solely for JustFOIA to solicit or secure 

this Order, and that it has not paid or agreed to pay any person, company, 

corporation, individual, or firm, other than a bona fide employee working 

solely for JustFOIA, any fee, commission, percentage, gift, or other 

consideration contingent upon or resulting from the award or making of this 

Order. 

 

(k) Ethics. 

1. Consultant warrants and represents that its employees shall abide by the 

Code of Ethics for Public Officers and Employees, Chapter 112, Florida 

Statutes. 

 

2. No officer or employee of the Town, during his or her term of employment 

or for one year thereafter, shall have any interest, direct or indirect, in this 

contract or the proceeds thereof. Any subcontractors hired by the firm must 

also adhere to this policy and it must be included in their contracts as well. 

 

3. No vendor shall give, solicit for, deliver or provide a campaign contribution 

directly or indirectly to a candidate, or to the campaign committee of a 

candidate, for the offices of Mayor or Commissioner. 

 

4. Consultant covenants to promptly comply with all applicable federal, 

state, county, and municipal laws, ordinances, regulations, and rules relating 

to the Services to be performed hereunder and in effect at the time of 

performance. CONSULTANT covenants that it will conduct no activity or 

provide any service that is unlawful or offensive. 

 

(l) E-Verify. 

E-Verify. In accordance with Section 448.095, Florida Statutes, the Client 

requires all contractors, and any subcontractors thereof, doing business with 

Client to register with and use the E-Verify system to verify the work 

authorization status of all newly hired employees. If a JustFOIA enters into a 

contract with a subcontractor, the subcontractor must provide the JustFOIA 

with an affidavit stating that the subcontractor does not employ, contract with, 

or subcontract with an unauthorized alien. JustFOIA shall maintain a copy of 

such affidavit for the duration of the Order. The Client will not enter into a 

contract unless each party to the contract registers with and uses the E-Verify 

system. The contracting entity must provide its proof of enrollment in E-Verify. 

For instructions on how to provide proof of the contracting entity’s 

participation/enrollment in E-Verify, please visit: https://www.e-

verify.gov/faq/how-do-i-provide-proof-of-my-participationenrollment-in-e-

verify. By entering into this Order, JustFOIA acknowledges that it has read 

Section 448.095, Florida Statutes; will comply with the E-Verify requirements 

imposed by Section 448.095, Florida Statutes, including but not limited to 

obtaining E-Verify affidavits from subcontractors; and has executed the 

required affidavit. 

 

(m) Notices. 

All notices, demands and other communications required or permitted 

hereunder or in connection herewith shall be in writing and shall be deemed 

to have been duly given if delivered (including by receipt verified electronic 

transmission) or five (5) business days after mailed in the Continental United 

States by first class mail, postage prepaid, to a Party at the following address, 

or to such other address as such Party may hereafter specify by notice: 

JustFOIA, Inc. 

3717 Apalachee Parkway, Suite 201 

Tallahassee, FL 32311 

Attn: Legal Department 

Email: legal@justfoia.com 

 

 

 

 

 

 

Client: 

Town Manager 

Town of Lauderdale-by-The-Sea 

4501 Ocean Drive 

Lauderdale-By-The-Sea, Florida 33308 

 

With a Copy to: 

Town Attorney  

Town of Lauderdale-By-The-Sea 

4501 Ocean Drive 

Lauderdale-By-The-Sea, FL 33308 
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Agenda Item No: 15.a. 

 

Town Commission Agenda Item Report 

Meeting Date: February 13, 2024 
Submitted By: Jhanelle Campbell, Development Services Director  
Submitting Department: Development Services  
Item Type: Ordinance  
Agenda Section: ORDINANCES 1St Reading 
 

Subject Title: Ordinance 2024-02 - AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
THE-SEA, FLORIDA AMENDING CHAPTER 17, "STREETS, SIDEWALKS AND OTHER 
PUBLIC PLACES," ARTICLE VI, "SIDEWALK CAFÉS" TO MODIFY REGULATIONS 
RELATED TO MAINTENANCE OF RIGHT OF WAY; PROVIDING FOR CODIFICATION; 
PROVIDING FOR SEVERABILITY; PROVIDING FOR CONFLICTS; PROVIDING FOR AN 
EFFFECTIVE DATE. 
 
Explanation: At its September 13, 2021 meeting, the Town Commission amended the Town 
Code to establish an additional charge for each sidewalk café, covering the Town's expenses 
associated with pressure cleaning the sidewalks five days a week.   
  
Since it's approval, the Town has not charged businesses due to the impact of COVID and the 
ongoing Downtown Enhancement project (the "Project").  After the Project's completion, staff 
requested direction from the Commission regarding the implementation of this additional 
charge.  At its January 9, 2024 meeting, the Town Commission directed staff to change the 
sidewalk café cleaning charge from mandatory to optional. Ordinance 2024-02 (Exhibit 1) 
achieves this goal.  
 
The new configuration of the downtown will also require a comprehensive review of the 
sidewalk café rules and regulations. Staff is reviewing the regulations and will bring forward 
additional changes for consideration at a later date along with recommended amendments to 
the fee resolution. 
 
Recommendation: Staff recommends approval of Ordinance 2024-02 on First Reading.  
 
Exhibits:  
1. Ordinance 2024-02 Amend Sidewalk Cafe Cleaning Fee 020924 
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1 ORDINANCE 2024-02

2 AN ORDINANCE OF THE TOWN OF LAUDERDALE-BY-
3 THE-SEA, FLORIDA AMENDING CHAPTER 17, 
4 “STREETS, SIDEWALKS AND OTHER PUBLIC PLACES,” 
5 ARTICLE VI, “SIDEWALK CAFÉS” TO MODIFY 
6 REGULATIONS RELATED TO MAINTENANCE OF RIGHT 
7 OF WAY; PROVIDING FOR CODIFICATION; PROVIDING 
8 FOR SEVERABILITY; PROVIDING FOR CONFLICTS; 
9 PROVIDING FOR AN EFFECTIVE DATE

10

11 WHEREAS, the Town Commission recognizes that changes to the adopted Code of 

12 Ordinances are periodically necessary in order to ensure that the Town’s regulations are current 

13 and consistent with the Town’s planning and regulatory needs; and

14 WHEREAS, the Town Commission desires to amend the Town Code to modify the 

15 maintenance of right of way provisions related to Sidewalk Cafés; and 

16 WHEREAS, the Town Commission has determined that this Ordinance is in the best interest 

17 of the Town and its residents. 

18 NOW, THEREFORE BE IT ORDAINED BY THE TOWN COMMISSION OF THE TOWN 

19 OF LAUDERDALE-BY-THE-SEA, FLORIDA THAT:

20 Section 1.  Recitals. The foregoing “Whereas” clauses are ratified and incorporated as 

21 the legislative intent of this Ordinance.

22 Section 2.  Amendment. That Chapter 17, “Streets, Sidewalks, and Other Public Places,” 

23 Article VI, “Sidewalk Cafés” of the Town’s Code of Ordinances attached hereto is hereby 

24 amended.
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25 Section 3. Amendment.  That Chapter 17, “Streets, Sidewalks, and Other Public Places,” 

26 Article VI, “Sidewalk Cafés” of the Town’s Code of Ordinances is hereby created to read as 

27 follows1:

28 ARTICLE VI. SIDEWALK CAFÉS

29 ***

30 Sec. 17-89. Sidewalk café permit standards and requirements.

31 ****
32 (d) Maintenance of the right-of-way.
33 (1) The Town Manager or designee shall designate a maintenance area, including portions 
34 of the ROW covered by the sidewalk café permit. 
35 (2) The permittee shall be responsible for removal of stains in the designated maintenance 
36 area, including but not limited to those caused by dirt, grease and food or beverages. 
37 (3) The maintenance area shall be cleared of all debris as may be necessary throughout the 
38 course of the day, and then again at the close of each business day. 
39 (4) The permittee will may be charged at a rate established by the fee resolution at a cost 
40 not to exceed that which is charged to the Town. awarded to the right-of-way cleaning 
41 contractor for regular cleaning of the maintenance area, including portions of the right-
42 of-way covered by the sidewalk café permit. 
43 (5) The permittee will be charged for the costs of materials and labor that may be 
44 necessary to replace any and all landscaping, paving and other public improvements 
45 which are damaged and/or stained resulting from the operation of the sidewalk café. 
46 The cost of labor and materials calculated under this section shall be premised upon the 
47 same quality of materials and workmanship previously approved and utilized by the 
48 Town for landscaping, paving and other public improvements. 
49 ***
50 Section 4.  Codification.  This Ordinance shall be codified in accordance with the foregoing.  

51 It is the intention of the Town Commission that the provisions of this Ordinance shall become and be 

52 made a part of the Town of Lauderdale-By-The-Sea Code of Ordinances; and that the sections of this 

53 Ordinance may be renumbered or re-lettered and the word “ordinance” may be changed to “section”, 

54 “article” or such other appropriate word or phrase in order to accomplish such intentions.  

1 Additions to the text are shown in underline.  Deletions to the text are shown in strikethrough.
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1 Additions to the text are shown in underline.  Deletions to the text are shown in strikethrough.

55 Section 5.  Severability.  If any section, sentence, clause, or phrase of this Ordinance is 

56 held to be invalid or unconstitutional by any court of competent jurisdiction, then said holding 

57 shall in no way affect the validity of the remaining portions of this Ordinance. 

58 Section 6.  Conflicting Ordinances.  All prior ordinances or resolutions, or parts thereof, 

59 in conflict herewith are hereby repealed to the extent of said conflict.

60 Section 7.   Effective Date.  This Ordinance shall be in full force and effect immediately 

61 upon its passage on second reading.

62 Passed on the first reading, this ___ day of _____________, 2024.

63 Passed and adopted on the second reading, this ___ day of _____________, 2024.

64 __________________________________
65 MAYOR CHRIS VINCENT
66
67
68
69     First Reading           Second Reading
70 Mayor Vincent _________________ ___________________
71 Vice-Mayor Malkoon _________________  ___________________
72 Commissioner Poulopoulos _________________    ___________________
73 Commissioner Oldaker _________________ ___________________
74 Commissioner Strauss _________________ ___________________
75
76 ATTEST:
77
78 _____________________________
79 Katrina Adler , Town Clerk
80
81 (CORPORATE SEAL)
82
83 APPROVED AS TO FORM:
84
85 ______________________________
86 Susan L. Trevarthen, Town Attorney
87
88
89
90

91
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